


Minutes of Milford City Council Special Session
Tuesday, June 7, 2022, 8:00 AM 
Milford City Office 26 South 100 West, Milford, Utah 84751

Members and Staff Present: Mayor Nolan Davis, Council Members Russell Smith, Les Whitney, Scott Symond, Terry Wiseman, and Ian Spaulding. City Administrator Makayla Bealer, Administrative Assistant Lisa Thompson, City Recorder Monica Seifers were also present.

Mayor Davis called the meeting to order at 8:00 AM 

WORK SESSION
1) Approval of Zenner License and Warranty Agreement 
Administrator Bealer reported that Leo had reviewed the agreement and the only change he wanted was to change the initial warranty date. Zenner has made the changes. The extended warranty was still under question. The cost is $700.00 per year and only covers the collector and the handheld device. The replacement values of these units is $3000 for each item, but the chances of them both going out at the same time are slim. Makayla suggested putting money into the treasury to cover replacement costs should they be needed rather than purchasing the warranty. She asked Zenner if they had seen a collector fail; they said the only time it has happened is when it was struck by lightning, which is not covered by the warranty. The initial warranty began during the pilot program. She is looking into a different device. She recommends signing the Zenner Agreement. We will pay $350 per year for the collector and $350 for the handheld (unless we go with the tablet), and a $1200 base charge, $1.00 per service point, and a communications fee of $1.00. We are looking at $2373.00 annually. 
· MOTION: Council Member Scott Symond moved to authorize the Mayor to sign the Zenner Agreement.  The motion was seconded by Council Member Les Whitney. All were in favor. Motion carried. 
2) Review and Adjust Operating Budget for FY 2022-2023
Makayla asked if there were any questions regarding the budget. Council Member Symond reported that the library wanted to make sure that the south side of the patio was included. Makayla explained that she and Foreman Stewart went to the library and looked at it and there is a gas meter located there. There are options to do brick or rock in the area but concrete is too expensive and unobtainable right now. 

Wish List Review 
The wish list was reviewed with the following inclusions:
Library
· The library will keep $1000 in the budget for decorative chairs
Streets
· Street signs, water ways at 600 West 500 South and North Circle Cul-de-sac, Street Cones, Mag Chloride Project with county, broom rental for Main Street, crack sealing, and road base/crush asphalt were included. 
Buildings
· Paint old fire house/repair water line, Golf Course floor and vanities in club house, and metal building for mower storage were included. 
Sewer
· Probiotic chemical for sewer ponds

General 
· New server and 2 backups (if we move to the Cloud, we will not need these items.), display case for historical items at the office, and a fireproof filing cabinet were included

Swimming Pool 
· Replace or repair bathroom showers, replace PVC piping, vacuum hose for pool, non-slip mats for locker rooms, vacuum for building, tarp for baby pool, new winter tarp, and new diving board (with a slide as a backup) were included. 
 
Maintenance Shop
· Air compressor, fencing, and gate (gate purchased FY 2022)

Parks
· Playground chips, weed eaters (2-3), tree maintenance, cyclone rake, fertilizer spreader, picnic tables, swing mats, concrete road base area at rec complex, and kiosk for pavilion calendar were included.

Equipment 
· Update logos on equipment and vehicles, safety tape on vehicles, tires for ATV’s, mowers, and sewer machine, Exmark mower, and tractor sprayer were included. 

Golf Course 
· Small vice, crack seal parking lot, tree maintenance, and redo Windy 5 sign were included. 

Other Items 
· New garbage cans on main street, flags for streetlights, improve entrance signs at north and west entrances of town were included. 
· Flags on Main Street – discussed decorative flags on the poles deciding to order a small amount to see how they handle the wind. The brackets could possibly be fabricated locally. Types of flags presented could be decorative, or in honor of the veterans. Mayor Davis entertained the idea of placing flags for current service members at the Veteran’s Park. 

Park Improvements
· Budget $5,000 for capital recreation improvements and $10,000 for park improvements. The funds will be used to do what improvements are 

 Street Improvement List 
· Budget $43,000 for roto mill and then improve roads with it. 700 West from Center Street to 300 North and 100 West from 400 North 500 North were prioritized 1.

We need to add a line item to the water for Zenner Operating costs. Makayla will set it at $4,000 annually.  Council Member Spaulding asked about the MoU with the sweeper at MHS. Makayla reported we were paid up on that and will resume payments beginning in November. There is a line item for it in the recreation budget. 

Prices have increased in many areas due to the pandemic. We will continue to do what we can where we can. 

COLA – 6% across the board which equates to $1.30 per hour for full-time and $0.65 per hour for part-time employees. We have three employees reaching milestones this year and will receive longevity raise: Monica Seifers – 20 years, Makayla Bealer – 15 years, and Riley Rose – 10 years. 

The certified tax rate – an email came in that it was available but Makayla has not opened it yet. She will present it to the council. 

· MOTION: Council Member Ian Spaulding moved to accept the Tentative Budget FY2022-2023 as presented. Council Member Scott Symond seconded the motion.  All were in favor. Motion carried. 

Makayla asked Council Member Spaulding how he felt about the city moving to the Cloud. He was supportive of it, he felt it was a much better deal. Makayla explained that the auditor’s office will be making changes in how they conduct their audit which will require the city to conduct part of the audit online and via webcam. She will forward information as it becomes available. Roger Hulet at Mountain West was also in support of it. 

3) Discuss and Analyze Milford City Salary Scale
The salary scale was updated back in 2016 by the council. The scale has worked through the years but there have been concerns, one being longevity does not account for much. Council Member Spaulding had a few ideas for correcting this moving forward. 

Makayla presented the salary scale stating that it is used when the city hires new employees. Looking at it, five years ago – even three years ago – the wages were pretty decent. Council Member Spaulding added that it was even effective for employees with less than ten years of service. Makayla continued citing that in a perfect world if everyone started at a level one and moved forward it would be ideal, but that is not what applied. We had employees go into the new scale between levels 6 and 9. Some employees only stepped once and then capped out. She felt that the Seasonal Crew Members, Assistant Pool Manager, Pool Manager, and Library Assistant hiring wages (level 1) were low. $9.54 starting wage is just too low. Discussed increasing the level 1 wages for those positions. Makayla felt that when the salary scale was implemented it was intended to be reviewed and adjusted with time. Council Member Spaulding agreed and added that he felt it was time and that the city needs to be taking care of its employees and retaining them. There is a lot of training involved to do a city job well and in compliance and the way the citizens of Milford deserve to be treated, we want to keep our employees who may shift for a few dollars more elsewhere. Mayor Davis and Council Member Smith added that they want every employee with Milford City to retire from the city. When Makayla emailed the council regarding the scale, Council Member Spaulding had proposed a raise for permanent full-time employees of $25K over a 10-year span (as an example, it can be adjusted before being implemented). Makayla presented a spreadsheet showing estimated retirement wages for the Tier 1 and Tier 2 employees using the matrix Council Member Spaulding suggested. Council Member Spaulding explained that the idea behind it was that it takes the scale from being rewarded with COLA when you cap out and can’t raise up anymore and gives separation for years of longevity. Makayla didn’t feel this needed to be rushed into but considered moving forward and deciding how to implement it going into future budgets stating that Council Member Spaulding was on the right track with his proposal.  Monica clarified that the Tier 2 employees could retire at any age with 35 years of service, or with 20 years of service once they reach the age of 60. Council Member Spaulding asked if this was in the right direction, what are we missing? Mayor Davis felt like the proposal was a good place to start and the direction the city needs to take. Council Member Symond cited that the level 1 starting wage increase is a good start. Council Member Spaulding agreed and added that we also need to reward the people who have been here for years.   He just threw out $25K and it was arbitrary, maybe it needs to be $30K, but it’s a start. Monica stated she liked the proposal citing that she felt the dates should be changed to the eligible dates for the Tier 2 employees factoring in 20 years of service at age 60 so their annual hourly rate increased. She was pretty vocal about the 2016 salary scale when it was first presented as she did not feel it would be fair to the long hauler’s – employees at a level 9 were getting the shaft; however, it was good for new employees. As the payroll clerk, she sees the Wage and Benefit Schedules as she enters them into payroll at the beginning of each budget year and has seen what the scale has done to the long hauler’s salaries over time. She almost felt as if the way the proposal for the retirement increases is right now, it would have that same effect on the current Tier 2 employees. If the eligibility dates for 20 years at age 60 are used rather than 35 years of service, it would bring their annual raises inline across the board. Council Member Spaulding felt that would be the direction to go, we can look over the numbers moving forward but it gives a place to start. Makayla felt that the employee raises this year was a very good increase and appreciated the council offering it. Council Member Spaulding stated he felt the numbers expressed what the mayor said, the employees are important to the city and the success of its operations. He hopes it is not just words, but that they can see they are valued. Makayla suggested having Council Member Spaulding’s proposal where the council would like it by January 2023 to allow it to be considered during the budget review. 

4) Discuss Community Dumpster 
We are continuing to have issues and it seems to be worse on three-day weekends. Makayla asked if we should wait until July 1 and have Hughes and Sons come take the dumpster and discontinue billing and the city announce we are no longer offering the service. This doesn’t have to be determined today, it can be placed on the June 21 regular council meeting agenda. When we discussed it last time, we hoped the discussion would get out that we may be discontinuing and people would do better and respect it. Council Member Whitney was concerned that without the community dumpster, it will increase the trash dumped at the outskirts of town as well as put stress on the private dumpsters. Mayor Davis added that the residents on the flat would be affected too as the community dumpster has helped since it was put in. Makayla had emailed a photo of a backstop that Mike Nielsen had fabricated using scraps. Council Member Spaulding cited that it doesn’t hurt to try different solutions, but after we’ve tried so many, at some point we are going to be facing the decision again if it does not improve. He did not have a problem continuing it if we continue to put forth effort but he is concerned with lowering the morale of our city employees who are already working hard; he does not want additional tasks for a problem that exists. Monica cited that it was not a resource problem, it was a people problem and it is not just a problem here in Milford. Makayla said we could fence and net it. Monica cited it will still be an eyesore and people will still leave large items next to it instead of putting it inside the dumpster. She felt that the crew members were at their wits end. Makayla stated her dad was at the dumpster on Memorial Day and was picking things up, the dumpster was overflowing and a little red truck drove up and threw their boxes on top and watched them hit the ground. Gary went and broke the boxes down and stuffed them into the dumpster while the people in the truck watched. Council Member Spaulding felt like it was leaning toward the city making the decision to pull the dumpster, the reasons for keeping it are wrong, but is the bad behavior of other people the city’s responsibility? The fact that they are going to keep dumping out west and in dumpsters that are not for public use, is that Milford City’s job to fix? Council Member Whitney reported that there was a ton of construction debris in there, doors and door frames for example. Council Member Symond asked if we could determine who the people are who turn houses that are putting things in the community dumpster and talk to them? Makayla explained that commercial businesses who use the landfill are charged by the ton and if they use our dumpster it costs them nothing. That is why they do it. She explained that if these businesses use the landfill on a continual basis, the landfill would not charge them for every ton. Mike will work with the commercial users on pricing to keep them coming to the landfill. The load prices are really not that much either, only around $5 - $7 dollars per load. Council Member Spaulding asked if we should consider contracting it out rather than tax our employees with it. Mayor Davis stated that since we have an MoU with Hughes and Sons, we would need to bring Wiley Hughes into the discussion. Council Member Spaulding responded that it was a compound situation that was not unique to Milford City. Makayla asked about putting a dumpster out on Mondays and Wednesdays and have them pulled on Friday and not have them available over the weekend? Council Member Spaulding said that would not alleviate the problem with having the other dumpsters filled. Makayla said they could keep the stuff in the back of their trucks until Monday. Mayor Davis said a lot of people will not do that. Makayla asked if we eliminated it during the week and had Wiley drop two on Friday and then picked up on Monday? Council Member Spaulding did not think it was a perfect solution but it was closer to what we are trying to accomplish. Makayla will contact Hughes to see if they can drop two at once. Council Member Whitney inquired if a cardboard box recycling would help. Monica replied that we offered that once before and people did not use it correctly, you would end up with garbage in the recycling bin. Council Member Spaulding was in favor of Makayla talking to Wiley about dropping 2 – 3 dumpsters on Friday and picking them up on Monday or whenever they are full. It would eliminate a few nights per week where people could fill it up and sit stuff on the sides. Council Member Whitney stated the nights the dumpster is not available the trash will be transferred to other dumpsters in town. Council Member Spaulding agreed, it will be a tradeoff and shift of responsibility, but we need to see if this helps. Makayla stated that if the dumpsters are full, regardless of the day of the week, they are hitting other areas that they should not be dumping in rather than taking it to the landfill. Makayla will reach out to Wiley to discuss options for Friday delivery and pick up Monday – Tuesday. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 9:18. 
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MONICA D. SEIFERS, City Recorder 
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