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Meeting was called to order at 1:35 by Chairman Cushing.  The time was turned over to Jon Bronson for the first item on the agenda.
Financial Advisor Updates
1. Jon passed around packets concerning the market update.  
2. Legislative bills being watched include bond election dates in which Stephenson is pushing for November only and Powell‘s bill keeps June and November, but makes them every other year.  
3. The County has $40m coming due in principal this year.  30.3m GO, 5.5m Sales Tax Revenue Bonds; 3.1m Transportation bonds with the State and 3.2m MBA debts.

4. 1992 Indenture in MBA bonds was paid off in October of last year.  There is only one Indenture left under MBA program - 2009, 2 issues outstanding.   This is the only MBA debt left.
5. Wayne asked if there were any questions.  Javaid asked about BABS subsidy.  Jon stated that the threat is still there that the new tax laws would eliminate the BABS subsidy. 
Tax Anticipation Notes July 2013- $$ Level?

As a reminder Wayne stated that we did a $50 million Tax Anticipation Note for 2012.  Now would be a good time to discuss pros and cons of doing one in 2013.  Time was turned over to Karl.

Last year the committee projected a $56 million deficit and borrowed $50 million.  The actual deficits were within $2 million of projections.  The Auditor tracks the overall cash position countywide.  One of those is the low point of county cash, which occurred in October - $89.6 million which included the $50 million from TRANS.  Beginning 2013 cash balances are similar to beginning 2012 cash balances.  We feel that we have a good projection model on a fund by fund basis, but not countywide.  Revenue side kicks in in November, budgeted spending occurs throughout the year.

Darrin brought up the point that, as Jon said, we should try to be as consistent as we can and not go back and forth.  Next year he hopes that we wouldn’t have to borrow because of the increase.  We could go either way this year-borrow or not borrow.  Jon reiterated that it is a good signal for your rating if you don’t have to borrow tax notes.  Karl is hoping for a better countywide projection model with the new system.  Wayne stated that the Treasurer gets their numbers from an average daily balance and their low point was October which showed an average daily balance of $60 million, which included the $50 million that was borrowed.  Jon said that if there is any discomfort or question and you think you might borrow you should because borrowing at the last minute is the worst scenario to the market.  
Wayne asked Karl when he thought he could have estimated deficits.  Karl would like to go through April and then have actuals mid-May.  Jon said that they like to hit the market when it is cash rich.  A lot of bonds become due the end of June and money would be available July.
$47 Million Park Bond (Two Series?)

Darrin is working with Human Services Department to get time frame together.  They know for certain that they’ll spend in excess of $6 million this year and have a very good idea that they’ll probably spend $35 million over the first 3 years.  Spending plan that he saw would probably push the spending over 4 or 4 ½ year period.  We would probably want to do 2 series of GO Bonds, the first being $25-30 million and the second slightly lower so that it adds up to $47 million.  We have to purchase ATK property as the option expires this year.  Doing the first borrowing in early July would make sense as that is when the rates go low. The County needs to finalize the amount for the DA building, the Health building, plus Fleet building.  Fleet is actually getting ready to sign a contract.  Wayne Marion says he understands that the money has to be in place before the contract and they’ve had bid openings and are ready for the contract in the next 2 weeks.  Wayne brought up the $32-33 million DA Bond and if it should be used for something else plus the $10.3 million.  There is a 4th building, Midvale Senior Center, but not ready to be addressed at the moment.  Javaid brought up that we need to make sure that the BABs Bond is spent down.  The Fleet building estimate is just under $10 million, Health Building has been appropriated $15.1 million.  Health department says they’ll downsize their building to get what they want.  Health building has made an offer on land, received a counter, and put a drop dead date of May 31st on it.  Then it’s about 60-90 days to get the contract in place.  The DA will go to Council in February to discuss the DA Building costs.  This may be a good time to redirect bond proceeds with the Council.  The DA is still trying to figure out parking issues.  There is a spend down date of November 9, 2013 as it will be three years from issuance of the bonds.  Dave says we have a responsibility to get it off our plate.  He said it would be useful for us to take a vote to say it is appropriate to figure out the best way to use the bond proceeds for this collective project.  It was agreed.  Jon said included with that we would need an estimated draw down schedule on construction on new and remaining projects.  Wayne stated the next DRC meeting is February 28.   More information will be available by then for DA, Health and Fleet buildings.  Jon will bring a draft calendar for tax notes. 

Home Energy Program – Status

Alan gave an update on this program.  Kimi Barnett is the only one working on it.  She gave an update to the Mayor and he says full steam ahead.  His only modification was to also include benefits for small business.  County gave some loans 2-3 years ago for small residential energy efficiency and renewable energy upgrades.  Got hung up nationwide because FNMA and Freddie Mac said they didn’t want to have secondary interest.  This is called the Power Saver Program.  Thirteen or fourteen banks in the country qualify for energy saver loans of $25,000 with 90% guarantee from Federal Government.  The County gave an RFP to do this and bring 3rd party in to administer the program.  They sweetened the pot by giving their qualified energy conservation allocation which can be used for that purpose.  This makes it possible to borrow a loan at 2% with the 2 programs working together.  County would be a conduit issuer for it and assign the approximate$4.6 million dollars remaining to the lender.  This gives the county some control and some say in the actual program and how it is administered.  WJ Bradley Bank in Utah is a Power Saver bank and is trying to get the program going.  The program is available to citizens countywide, first-come first-serve, no income threshold.  This is serving our purpose.  Ultimately we may have to go to Council to forgive the conduit fees, which may be $25 to $30,000. Dave said it seems County wants to give a list of approved remodelers.    Alan said he can get more details as they are worked out and bring them back.
Rating Agency Visits 2013

Jon agrees with Darrin that it makes sense to do them all at once however the rating for the tax notes would occur sooner than the others.
Other Business
Javaid had a question about reimbursement resolution for the Park Bond.  He states they are ready to spend money.

Jon inquired about the Draper RDA fund.  Darrin is working with Emily and Jeremy on this.  The Mayor is signing off on terms to go back to Draper to issue new numbers.  There is also a possibility for another for low-income housing.
Jon asked if there is any news on the downtown hotel fund.  Darrin reported that the Strategic Advisory Group came in and presented and said it made sense in terms of tax dollars.  The amount that you would have to pay would be less than what you would receive in returned tax dollars, but it would require participation from city, state, county at least and possibly the school district.  It is not necessarily the rising tide for all hotels; it depends on economic tide when this thing opens.  They said that there would be a 15% bleed that will go over to the new convention hotel.   It was a very interesting presentation.  Wayne said he would forward Jon a copy of the presentation to Jon.
Meeting adjourned at 3:05.
