

Regular Board Meeting Minutes

Cache Valley Transit District

Wednesday November 20, 2013
5:45 pm

Bridgerland Applied Technology College
1301 North 600 West, Logan, Utah
 Room 840

Present: Alma Leonhardt, Ron Hornsby, Joy Reyes, Glen Schmidt, Heidi Harper, Aaron Dickey, Mike Arnold,  Diane Bush, Mark Daines, Holly Broome-Hyer, Roger Jones, Patricia Cronin, Shaun Bushman
    
Excused: Rodger Pond, Doug Thompson, Sallie Petersen, Tom Hogan, Sue Sorenson, Shaun Dustin 

 Others:  Todd Beutler, Nathan Coats, Curtis, Roberts, Erin Van Dyke, Steve Gittins

Regular Meeting Agenda


1. Call to order:  Board Vice President Aaron Dickey.
2.  Acceptance of Minutes:  Alma Leonhardt motioned to approve the September minutes. The motion was seconded by Roger Jones. The motion passed unanimously.  

3. Approval of Agenda:  Joy Reyes motioned to approve the agenda.  The motion was seconded Patricia Cronin. The motion passed unanimously.  
4. Next Board Meeting:  December 18, 2013 @ 5:45 pm.
5. Questions and Comments for staff and board:  None
6. Board Business
A. Intermodal Transit Center Construction Review: Cache Landmark Engineering (Lance Anderson) – The final product has helped to make the Transit Center more useful and better for the patrons.  Improvements include: heated concrete, 6 new bus stops, more vehicle space on the south side driveway, maintenance/ticketing building, bike rack.
B. Board Social: At The Riverwoods Conference Center on December 18, 2013 after the board meeting.
C. Service Committee Report: Shaun Bushman – Ridership is down slightly.  Much of that is due to the construction at the Transit Center and around town. Late trips mostly due to construction as well.
D. Budget/Audit Committee Report: Rodger Pond – Sales tax should come in close to the target.  Some of the Federal grants money is being pushed to 2014 with some of the Transit Center construction. Charges for services down mostly because Beaver Mountain charter was less than expected.  Fuel prices have been lower than what was budgeted.  Review of Changes to Capital Projects in 2013.
7. Action Items
A. Consideration of tentative budget for 2014: Rodger Pond – Review of proposed budget.  Glen Schmidt motioned to approve the tentative budget. The motion was seconded byMike Arnold. The motion passed unanimously.
B. Consideration of setting a public hearing for 2014 budget on December 18, 2013. Shaun Bushman motioned to set a public hearing.  The motion was seconded by Alma Leonhardt. The motion passed unanimously.
C. Election of Board Vice President: Candidates are Doug Thompson and Joy Reyes.  With the majority of the vote Doug Thompson has been voted in as the new Board Vice President.
8. Workshop Items

None
9. General Manager Report

A. Safety Officer training: Todd Beutler – The board has to adopt the safety and security plan. We must have a certified Safety Officer as part of this plan.  Nathan, Curtis and Todd attended training to become Safety Officers.
10. Other Considerations
None  
11. Adjourn:  Meeting adjourned by Board Vice President Aaron Dickey.
