

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Tuesday, June 15, 2022– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from the March 29, 2022 CEBAIA Board Meeting
2. Presentation and Approval of 2022 Q-1 CEBAIA Finance and Budget Report
3. Dixie State University Updates
4. Southwest Tech Update
5. Digital Media/Film Commission
a. New Projector
6. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
7. CEBA Executive Director Report
	--Economic Development Initiatives
i. Rural County Grant Program
	--Program Reviews
	--Upcoming Projects
	--Legislative Updates

8. Other Business: 

9. Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.



MINUTES OF THE CEBAIA GOVERNING BOARD
Held Monday, March 29, 2022– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Scott Colson, Colton Johnson, Nancy Hauck, and Brent Chamberlain.
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The Tuesday, March 29, 2022 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:10 pm. The agenda items for the meeting included:
 	Approve Minutes from the December 12, 2021 CEBAIA Board Meeting:
	Presentation and Approval CEBAIA Finance and Budget Report:
	Updates from Dixie State University
Updates from Southwest Technical College
Trails and Infrastructure
Film Commission
	CEBA Executive Director Report

The minutes were sent out to board members and were passed out for review as the first agenda item considered by the members of the CEBAIA Board present from the previous board meeting held December 12, 2021. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
The CEBAIA Financial Report was reviewed and discussed by the board for Q-1 of 2022 covering the dates from January 1, 2022 to March 29, 2022. Revenue, expenses, budget reports, and other financial information was presented by CEBA Director Stowell and discussed by board members. Copies of budgets for the Film Commission and CEBA as well as accounting of revenues and expenditures were provided to board members. CEBAIA has recently received its yearly funding from Kane County. Funds were also received by CEBA from Kanab City. CEBA is financially sound and the approved budget was submitted to the state auditors website in January. The CEBA Board approved the finance report for CEBA Q-1, 2022. The CEBAIA meeting was joined by new Kanab City representatives, Kanab City Councilman Scott Colson and Kanab City Mayor Colton Johnson, who will now sit on the CEBAIA Board.
A Dixie State University update was given and the university name change will take place July 1, 2022 to Utah Polytechnical University and the educational focuses on business and Science, Technology, Education, and Math. The first doctorate programs have been approved and offered at Utah Polytechnical University, where enrollment continues to grow with over 13,000 students attending. Kanab graduated more students with GE than Washington County and the Dixie Center at Kanab High School is excelling. The innovation plaza continues to provide services to Washington and Kane County.
Raising Kane was held January 14, 2022 and was well attended. Southwest Tech has been hosting trainings with Brad Anderson during the week of March 25, 2022 along with other courses such as QuickBooks and marketing. The courses have had good attendance from community members and businesses. CEBA is providing support for the Rural County Grant Program for Kane County and are moving ahead with a Utah Department of Transportation Feasibility Study for an alternative transportation plan from “Highway 89 to 9” connecting Kanab to Glendale, and Mount Carmel Junction to the east side of Zion.
Outdoor Recreation was discussed and most of the projects are finished except Spruce’s Campground reimbursement and Kelly Stowell, is working with the Dixie National Forest Service on documentation for matching funds and is almost complete with reimbursement requests to the State Office of Outdoor Recreation, payable to Kane County. Tilted Mesa Mountain Bike Trail is the next priority project where resources will be utilized, located east of Kanab, Utah on Kanab Field Office Bureau of Land Management. CEBA director Kelly, is helping facilitate the funding and construction of the mountain bike trail with Kane County, KFO BLM, and Office of Outdoor Recreation. 

Action Items:

A motion was made by Brent Chamberlain, to approve the minutes from the previous CEBAIA Board Meeting held December 12, 2021. Matt Brown seconded the motion and the motion passed with no dissenting votes.

A motion was made by Scott Colson to approve the March 29, 2022 CEBAIA Financial Report. Nancy Hauck seconded the motion and the motion passed.
A motion was made to adjourn the meeting by Brent Chamberlain, and Matt Brown seconded the motion and the meeting was adjourned.








Need to elect a board chair, clerk, and treasurer. Budget Officer, Administrative and records officer
Clerk performs accounting, reviews invoices, prepares checks, bank statements,
Treasurer receives and issues receipts, deposits money in bank within 3 days, Reviews bank statements, signs checks and verifies there are sufficient funds

Can the budget officer be the executive director?
Need to get pending minutes posted within 30 days. 3 days after approval. Recording needs to include date and time.
Purchasing policy adoption
Procurement policy
Personnel Policy
Records Policy consistent with state code
GRAMA policy with a fee schedule
Conflict of Interest
Ethics and Nepotism Policy
Travel
Purchasing cards
Cash receipting and deposits
Procurement
Personal use 
Security


