ESCALANTE CEMETERY MAINTENANCE DISTRICT 
MARCH 17, 2022 
REGULAR MEETING - 6:00 P.M. 
ESCALANTE CITY COUNCIL CHAMBERS - 56 NORTH 100 WEST 
 
Board chair Melani Torgersen called the meeting to order at 6:00 p.m. in the Escalante City Council Chambers. 
 
Present at said meeting were Board chair Melani Torgersen, Board Members Jay Brooks, Gene Quilter, Terry Olsen, Lisa Young, City Treasurer Megan Haws and City Recorder Stephanie Steed.  
 
ADOPTION OF THE AGENDA 
Board member Quilter moved to adopt the agenda as written. Board member Young seconded the motion. Motion carried with Board members Olsen, Brooks, Quilter and Young voting aye.  
 
APPROVAL OF THE MINUTES OF NOVEMBER 4, 2021 MEETING 
Board member Olsen moved to approve the minutes of November 4, 2021 meeting as written. Board member Brooks seconded the motion. Motion carried with Board members Brooks, Young, Quilter and Olsen voting aye.  
 
PLOT MARKERS 
Board member Olsen explained that we don’t have many plot markers left, but quite a few plots still need marked. Board member Olsen said that Magleby’s charges $75, but we’d found some for about $25 each, and then when buying plots in the future a charge could be applied. Board member Young asked if the markers would be for each plot sold? Board member Olsen said there would be one marker for all plots sold to an individual. Board chair Torgersen asked if ordering one box of markers would be enough? Board member Olsen said it would be a good start. City Treasurer Haws explained how many plots remain that still need marked. This item was discussed at length. Board member Brooks mentioned the rule put in place that someone needs to have proof of their plot purchase if they claim anything before 1985. Board member Quilter moved to purchase 25 markers. Board member Brooks seconded the motion. Motion carried with Board members Young, Olsen, Quilter and Brooks voting aye.  
 
BY-LAWS/POLICY AND PROCEDURES 
City Recorder Steed explained the policy additions and clarifications (attached). Board member Quilter asked if the county has the same term lengths as the ones we have listed. Board chair Torgersen said that if they’re different we need to let the county know that it’s changed. Board member Young asked if we need a standard date on every third month for meetings? Board chair Torgersen said she thinks that would be best. Board member Brooks said that Mondays work the best for him. The Board decided to meet the first Monday of each quarter, at 6:00 p.m. Board member Olsen moved to approve the policy updates. Board member Young seconded the motion. Motion carried with Board members Olsen, Brooks, Young and Quilter voting aye. 
  
FEE SCHEDULE 
City Recorder Steed asked the board to review the fees, and pointed out that casket opening/closing prices are the same for resident and non-resident, and cremation prices vary based on residency. Board member Young said she feels that if we’re raising fees, we should offset the prices somehow. Mayor Torgersen said that we could charge $275 for a weekday non-resident opening/closing fee, and $375 for a weekend non-resident opening/closing fee, and can change it at the next scheduled meeting. Board member Brooks moved to add a $30 fee to the fee schedule for plot markers. Board member Olsen seconded the motion. Motion carried with Board members Young, Olsen, Quilter and Brooks voting aye.  
 
CEMETERY GRANT  
City Treasurer Haws explained that the state has a grant we can apply for which can help cover record digitization and cemetery mapping, and she would like the Board’s support in applying for $10,000. Board member Quilter moved to apply for the grant. Board member Young seconded the motion. Motion carried with Board members Young, Olsen, Quilter and Brooks voting aye.  
 
GPS/PLOT LOCATIONS  
Board member Young said that she is halfway through coordinating the cemetery. Board member Young stated that she can’t download the coordinates yet, but the city may have compatible software. City Recorder Steed asked if she can keep going or do they need to be downloaded now in order to continue? Board member Young said that she can keep going, she just worries about accuracy. City Recorder Steed said that she could take it over to Panguitch with her and have the county download it during her CIB training. Board member Young said that that would work, and she will keep working on it until then. Board chair Torgersen asked Board member Young when she will need Marvin Porter’s help? Board member Young said she will need him after it’s all coordinated. Board chair Torgersen said we can see when we get to that point how much time it will take, and we can maybe offer some kind of compensation at that point.  
 
SCHEDULE QUARTERLY AND BUDGET MEETINGS 
City Recorder Steed explained that a meeting must be held in November to adopt the tentative budget, and in December to adopt the budget. The Board decided to hold the meetings on the first Monday of November, and the first Monday of December.  
 
BOARD REPORTS  
Board chair Torgersen asked Board member Brooks if Ryan Brooks has been out to the cemetery digging graves, as she feels that having a backup would be good in case Board member Brooks can’t do it. Board member Brooks agreed. Board member Quilter offered Lions Club support.  

Board member Quilter made a motion to adjourn the meeting at 6:42 p.m.  
Board member Brooks seconded the motion. Motion carried all in favor. 
   





Megan Haws
City Treasurer
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