


SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, JUNE 1, 2022
MINUTES

THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, June 1, 2022 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via You Tube linked on our website at https://sccity.org/meetings.  

Present: 	Mayor Pro Tem Jarett Waite          
		Council Members:		Jarett Waite, Christa Hinton, Ben Shakespeare and Leina Mathis
      City Manager:      	Brock Jacobsen
[bookmark: QuickMark]City Recorder:	Chris Shelley	

Others Present: Dustin Mouritsen, Public Works Director; Ryan VonCannon, Parks & Trails Assistant Director; Kristelle Hill, Admin. Assistant; Jim McNulty, City Planner; Cody Mitchell, Building Official; Andrew Parker, Fire Chief; Matt Ence, City Attorney; Dyle Bond; Debbie Hafen; Marcia Moss; Marline Robinson; Joseph Robinson; Clayton Leavitt; Brittni Vincent; Spencer Vincent; Jeremy Call
	
1. Call to Order:  Mayor Pro Tem Waite called the meeting to order at 5:00 p.m.  He introduced himself and the City Council.  He excused Mayor Rick Rosenberg and Councilman Denny Drake who are both out of town.   

2.	Communication and Appearances:

- Mayor Pro Tem Waite stated that there is one person here to speak, Mr. Dyle Bond.  His comments are concerning Item 3A2 so he told Mr. Bond he would allow him to speak after this item is presented.
 
3.	Working Agenda: 

A. General Business:

1. Discussion regarding the Regional Wastewater Rate.
 
- Dustin Mouritsen, Public Works Director, reported that the City of St. George has a 48" sewer outfall line that needs replaced and upsized, so they are increasing regional wastewater rates by 10% = $1.15 per ERC (Equivalent Residential Unit) monthly. He stated that he recommends raising our rate to cover the increase. Current rate is $23.40 per ERC residential, $30.00 commercial per ERC. Rate increase $1.15 monthly =$24.55 per residential ERC, $31.15 commercial per ERC. Annual increase of $13.80 per residential ERC and commercial ERC.  
- Ben Shakespeare asked where the upsize is going to be in St. George.
- Dustin Mouritsen said he believes it is in the Bloomington area near the treatment plant.  It is a regional line that Santa Clara, Ivins, St. George and Washington all uses.  The same notice was sent to all of these cities.  This particular line is 40 years old.  He said he will be bringing this item back to the City Council Meeting on June 8.  
- Brock Jacobsen, City Manager, said there will be a public hearing for this item on June 8 and it will be adopted on that date as well. 

2. Discussion on proposed project for Clayton Leavitt.

- Jim McNulty, City Planner, said that Clayton Leavitt has asked that this item be placed on the City Council work meeting agenda again. The Council will recall that this item was discussed during the May 4, 2022, Work Meeting. Mr. Leavitt has been working on revisions to his plan and would like to further discuss his plans with the Council. Two updated Concept Plans (Plan #8 and Plan #9) were included in the packet for the Council. Some photos were also attached showing different product types the applicant is considering. The current property zoning is R-1-10 which allows for single-family homes on 10,000 square foot lots. The applicant would be required to go through a rezoning process to get the number of units shown on the attached plans. Both plans include a proposed density of approximately 10 units per acre which would require a PDR Zone for the property. The base density for the PDR Zone is 8 units per acre. While it appears that the applicant has included additional single family lots on the plans, the majority of the units shown are multi-family townhomes. The applicant has worked with City Staff to incorporate public streets within the project, with the exception of one area (northwest portion of site). A public street connection to Patricia Drive has also been shown on both plans. He said there is also connection to Pioneer Parkway and to 400 East as well. He said there are some residents that are adjacent to this property that are interested in what is being proposed.  
- Clayton Leavitt said last month at the Work Meeting it became clear to him what the 
Council was looking for in the way of public streets, more single-family, transitional buffering between neighborhoods.  He said that is what they have attempted to do with their two plans.  He showed each plan to the Council.  The first plan he talked about was Plan #8.  He said one of the thoughts of Council was can’t we have some single-family along Pioneer Parkway so there is some buffer to residents to the south.  He said that has been incorporated on these plans.  He said they also included the next section in, Lots 41-50 as single-family lots as well.  The amenity area was changed.  He said they tried to make the single-family and the townhome areas very compatible with some transitions going from some attached single level and two-story which are quite large and then transitioning into the townhomes.  He said the townhomes won’t be cookie-cutter looking and they will be offset and might have two different architectural styles in the neighborhood.  He said there will be single level townhomes as well as two-story townhomes.  He said they added a third entry off of Patricia Drive.  Next, he showed Plan #9 to the Council.  He said they switched the amenity area around a little bit.  He said this plan adds some additional single-family lots (lots 9-18).  He said the yellow units (on both plans) are single level townhomes which are a buffer along 400 East and the brown units are two-story units.  He said all of the streets are public streets.  The only private drive is in the northeast section and those are alleys/driveways for those townhomes there.  All of the rest of the streets would be 35-44 ft public streets.  He said he knows there was a concern about earth tone colors, and they want to do earth tone colors.  He showed pictures of their plan.  He said they want to incorporate balconies as well as courtyards.  He said it will be a bit mixed.  He said they are hoping they are getting close as far as the layouts.  
- Christa Hinton said with both of these plans they would still be asking for bonus density.
- Clayton Leavitt said that is correct.  
- Christa Hinton asked what it would take for it to get to not having bonus density.  How many units would have to be changed?
- Jim McNulty said that would getting it down to 144 units.  He said he was looking at the size of lots yesterday.  We have talked about smaller lots.  He said that the lots along Patricia are about 6,600 sq ft and lots on the interior (lots 9-18) are about 3,800 sq ft and the lots that back onto Pioneer Parkway are about 5,200 sq ft.  The lots in the middle with access off of Pioneer Parkway (lots 27-36) are about 4,300 sq ft.  He said if there were some R-1-6 lots and bringing the single-family layer further north and then the interior lots could be 5,000 sq ft there could be 42 single-family lots and the front and rear-loaded two-story townhomes to the north and in the middle, there could be 78 of them and 24 single level townhomes.  They could be put where lots 72-90 are and where there are townhomes that are rear loaded or fronting onto Patricia, there could be 12 townhomes there and that would allow for 24 single-level townhomes.  He said he did this exercise to see what could potentially happen on this site at 8 units per acre.  He said the base density for a PDR is 8 units per acre.  So, at 8 units per acre the maximum yield is 144 units on this site, but this could be a good mix so what this gets is a 65-70% range of multi-family and 30-35% single-family range.  It splits the site to where the south end is more single-family, and the north end is more multi-family.  He said that is his scenario but there could be many more options.  
- Christa Hinton asked about limiting the parking on the road.  
- Jim McNulty said these are public roads and people will park things, but people are supposed to move things every 48 hours or 72 hours.  He said what really works is a homeowners’ association and enforcing where people park things.  
- Christa Hinton asked if a homeowners association is planned for this project.
- Clayton Leavitt said most definitely.  
- Ben Shakespeare asked about the third access off of Pioneer Parkway.  He asked what the driving force for that was.  Is that something the developer wants or are we recommending that?
- Clayton Leavitt said when there needs to be road work or emergency access, it would be nice to have a third entry into that project.  He talked about putting homes and driveways along Patricia.  There will be just as much traffic with that, too, as well as a better flow.
- Jim McNulty said that Pioneer Parkway is an arterial and usually there is a connection from an arterial into a project.  
- Ben Shakespeare said he calculated the lot sizes too.  He said there needs to be a transition into this project.  The third access would take the density down quite a bit which may not require that third access which would give more room for single-family lots.  He said maybe there is a reason for that third access.
- Leina Mathis said she would be personally inclined to have access off of Pioneer Parkway then to shove everything down Patricia Drive.  She said she doesn’t think we want that many cars going down Patricia if we can have an access off Pioneer Parkway.   
- Ben Shakespeare said if we keep the single-family theme overall everyone’s feeling to the south side and transitioning it might only require two accesses.  It seems that would give more square footage for single-family while preserving the right access.  He said he feels it needs to be 5,000 and 6,000 sq ft lots and then transition north into the townhomes and multi-family.  
- Leina Mathis said she likes Plan #9 better than #8 by far.  It has more single-family.  She said she would like to see the single-story homes on 400 East so that everything on the south end was single-family.  That would fit and create that density transition to the north.  She asked about the private drive.  She asked where the garages are.  Are they on the back side off the private drive?
- Clayton Leavitt said yes. He said it is an alley.
- Leina Mathis said her concern is that there is not enough width to park so they will end up parking along the City street.  She said there has been the same issue over at Black Hawk.  
- Clayton Leavitt said they would put signs up that say there is no public parking.  
- Leina Mathis suggested having drives come off of the front side onto Patricia rather than rear loading them. 
- Clayton Leavitt said there really isn’t enough room.  There has to be a 20 ft offset off of that road.  He said they spent a lot of time trying to put this plan together and make it work with the townhomes and single-family working together.  It would mess up the whole little pod in the northeast corner.  He said everything north of that is in the expansive clay and that is why they want to do the pods and have more open space.  He said 1/3-1/2 of their site is expansive clay and that is why they are needing the density they are asking for.  They wouldn’t be able to make it work and with the cost of land and construction costs, the more they get taken away the cheaper the product gets.  He said he wants to do something first class and nice.  The less dense it is made the more difficult it is to do that with the mitigation they are going to have to do with the expansive clay.  
- Mayor Pro Tem Waite stated that he liked Plan #9 better than Plan #8 because there are more single-family homes in that plan.  He said that the code for a PDR states that generally the developer meets with City Staff and comes up with a rough plan and then takes feedback and then it ends up before the Planning Commission for a public hearing and then at that point gets forwarded with a recommendation for approval or not an approval to the City Council.  He said that Mr. Leavitt hasn’t done anything wrong with bringing it to the Council at a Work Meeting to ask for feedback, but we are shortcutting that system that has been set up.  He said the hard thing for him as a Council member is he doesn’t have the recommendation from the Planning Commission right now.  He said he has received a lot of emails, had personal discussions and visits concerning this and he has formed an opinion on what the community wants and what would be best for the community, but we haven’t had the public hearing yet to really give the community the chance to give their opinion on it.  He said we really need to go through that process fairly soon so the citizens really can comment and the Planning Commission can weigh in and then give the Council those recommendations.  He said that often the Planning Commission thinks of things that he wouldn’t have thought of.  They are professionals, a lot of times, in their field and have a lot of experience in planning and zoning.  He said that is not his expertise so he really relies on them.  He said he feels that the more single-family units he can get in there, the better.  He stated that 95% of the emails and feedback he has received has been that they like Paradise Village and want this to be like that neighborhood.  
- Clayton Leavitt said they are hoping to get direction from the City Council.  He said it sounds like the Council is okay with single-family and some townhomes.  He said the reason why they came to Council this second time is they want to get closer to what Council wants and if something like this plan was doable.  He explained that the yellow lots are only 80 ft deep and matched the 80 ft depth of the townhomes.  He said it takes a much bigger footprint to do single level.  He said they can do more single-family lots but there is going to be more of a variety of one story and two story.  He said he likes the transition from a single level to the townhome in the park area.  He said they have given this a lot of thought and a lot of planning has gone into this layout.  He asked the Council if we are looking at this from just a density scenario or are we looking at this from an overall project that is going to be diverse.  
- Leina Mathis said from most of our residents, because they have reached out, it is a density issue.  She said if you mirrored the 80 ft by 48 ft that are on the east side and put them on 400 East and then mirrored what was in the pod coming off of Pioneer Parkway the density can be taken down to around 169, which is about 9.4 units per acre, which is not too far over the 8 units per acre, which, for residents, is much more agreeable. She said she likes the layout much better, and she likes the public streets.
- Ben Shakespeare said just taking the drives coming off of Patricia and 400 East and everything south is single-family and everything north.  We are looking for a transitional zone coming from single-family to the south moving to multi-family to the north that would be acceptable.  He talked about helping to keep the housing costs down.
- Clayton Leavitt said they are trying to keep the housing costs down and if they can’t then they continue to build expensive housing in Santa Clara and Washington County.  
- Ben Shakespeare said as a Council we have made concessions with that.  He talked about allowing smaller lots, but we still have to transition that in.  He said that is the concerns we are getting.  He said he thinks Mr. Leavitt will run into a brick wall if he comes in and tries to get the maximum density without enough single-family there.  
- Clayton Leavitt said they will take this to the Planning Commission and try to get the support that they need to do the project.
- Christa Hinton said she would feel better about that.  She said that is what she is hearing from residents as well is it is all about the density.  She said she agrees with Jarett that without a recommendation from the Planning Commission it is hard to give direction.  
- Brock Jacobsen said that Mr. Leavitt’s next step would probably be coming back to TRC and then working back to the Planning Commission.  He said we look forward to working through that process.

2.	Communication and Appearances:
     
- Dyle Bond, 2255 Jacob Drive, said as he looks at this project, he sees so many places that people are going to be living.  There are not enough places there for people to park their cars and their RV’s.  They are going to be parking up and down Pioneer Parkway.  You can put a sign out that says no parking but where are they going to park.  They are going to find a place to put their stuff.  There are just too many buildings there for parking, especially if there is no parking in the community.  He said he thinks the only place to be appropriate to have multi-story units would be on Tuscany.  The rest of it should be single-family homes.  He said he doesn’t see an entrance on Tuscany and that seems weird.   He feels the appropriate entrance should be on Tuscany.  He said the traffic on Pioneer Parkway is busy now and it would get busier with this.  Pioneer Parkway doesn’t seem to be controlled by the police department.  Cars and trucks go down that street very fast.  He has asked the Police Chief to put up one of those temporary signs like he did at one time.  He said it should even be a permanent sign that says if you are going too fast.  If you are going on Pioneer Parkway you will see how fast people are going.  He is wondering why we don’t control the speed in that area.  It needs to be controlled.  He said this part of Santa Clara has all the condos, the townhomes, the nightly rentals.  We have enough of those.  What we need is more single-family homes.  

3.	Working Agenda: 

A. General Business:

3. Discussion regarding Mesa Palms Nursery Proposal.

- Jim McNulty stated that the applicant, Dave Vincent, would like to do a tree nursery at approximately 2331 Santa Clara Drive (Parcel #(SC-1-B). The vacant property
is approximately 1.32 acres in size and owned by Nick Frei and Debbie Hafen. The subject property is zoned Planned Development Commercial, PDC. Chapter 17.68.020 includes allowed uses in Planned Development Zones. The proposed use is not listed as a permitted use or a conditional use within the code. However, there is a provision in this section of code that states the following: "Other use proposed by the applicant that is similar to the allowable uses within the zone if determined by the City Council to be in harmony with the intent and purpose of the zone." The applicant and property
owners have requested that the Council consider allowing this use on the property for a period of 3-years. If this use is found to be acceptable, the applicant will be required to go through a Conditional Use/Site Plan review process with the Planning Commission and City Council as per the PDC Zone.  He said what we are looking for tonight is whether or not the Council is comfortable to make a determination if this could be looked at as a conditional use and go through that process.  We did have a Technical Review Committee (TRC) Meeting on May 19 with the applicant and the property owner.  Mayor Rosenberg was in attendance at that meeting.  He said that based on the feedback we got in that meeting and some of the questions that came up, we told the applicant to proceed with the City Council for determination.  There are a few different issues that have come up if they are allowed to move forward.  He said what is before this Council tonight is if the Council is comfortable with allowing this to proceed as a conditional use which would go through a site plan review with both the Planning Commission and the Council because of the zoning in the PDC.  It would be a tree farm or nursery for palm trees that come out of Arizona.  They are transplanted with the root ball.  Typically, these trees are here for 7 to 14 days and then they move on to a commercial or residential site.  He said right now they are operating out in the Little Valley area, but they would like to operate in our community.  He said the applicant is online and Jeremy Call is the architect that they hired to help them with the site plan layout.  
- Ben Shakespeare said when he saw this, he thought it was perfect.  He said this parcel has sat vacant for a long time.  This is going to look great coming into town.  He said there are some ingress/egress issues that need to be talked about.  Are they coming in and off of Santa Clara Drive?  
- Jim McNulty said we talked about this at TRC.  The access is going to come from Santa Clara Drive and not from Arrowhead with an emergency only off of Arrowhead.  
- Ben Shakespeare said he would certainly support this in this location.
- Leina Mathis said that the letter stated differently for the access.
- Jim McNulty said that it did, and we received that letter prior to TRC and in the TRC meeting that was discussed at length that the access needed to be off of Santa Clara Drive and not Arrowhead.
- Leina Mathis asked how long the property would be utilized for this.
- Jim McNulty said it would be for 3 years.  The property is zoned Planned Development Commercial (PDC) and it is a prime commercial corridor and gateway to the City.  This would allow for the property to be used on a temporary basis and then in the future we could get commercial use when the time is right.  
- Mayor Pro Tem Waite said it would be nice to see the land used for something productive and this could look really nice and be a nice asset to our community as well.  
- Ben Shakespeare said the lot is low by 3 or 4 ft.  
- Jim McNulty said it is going to have to be brought to grade and we are going to have to have some permanence for ingress and egress so we don’t have mud tracking in and out of the site.  They are going to need to do a curb cut and put some asphalt there and do some improvement for a small section because what they are proposing is a gravel base roadway for vehicles to get in and out and pick up trees to deliver.  
- Debbie Hafen, 1670 Desert Dawn Drive, said the property is owned by Windy Peak LC, and not by Nick and herself.  That is their siblings.  She said she wanted to make that correction.     

4.  Fire Department Presentation.

- Chief Andrew Parker gave an update on the Fire Department.  We have a fire and EMS response in Santa Clara and Ivins that we are responsible for.  He said that in most other communities, they have a fire response and then Gold Cross handles the EMS response.  He said within the fire and EMS entities we have regulations that we have to follow.  He said that is what handicaps us as we move forward with our deployment.  The National Fire Protection Association (NFPA) set standards for the fire department for everything that we do.  He said our current ISO rating is based off of the career 1710 standards.  We have to have one apparatus and a single officer in charge of those people and the deployment is more effective that way.  All of those positions require certifications through State training.  The State Bureau set regulations for an ambulance.  In order to have an ambulance in service we are supposed to have one paramedic on and one EMT basic.  He said that for the last 8 years we have had variance from that because we can’t get paramedic staffing on our rigs so what we can do is the State allows us to have one advanced EMT and one EMT basis.  He said that most of our Staff is EMT advanced.  He said we are increasing that as we hire paramedic/fire.  We hired three candidates that had previous fire experience.  We have some good team members coming on board.  He said there is another requirement we have that is 29 CFR.  The Federal Code of Regulations (OSHA) requires us to have two in and two out.  If we go inside a smoky building, we have to have two people inside and two people outside and that is for safety reasons.  This was passed through legislation and has been in effect for some time.  We are trying to meet that mandate and that is why we are deploying the way we are.  He talked about the Insurance Service Offices (ISO) which provide a rating and standard for all cities throughout the United States.  He said 105.5 is a perfect scoring and if you do that you are a Class 1 ISO 1.  He said we are looking at a 5 and if we can get below a 5 that is going to help our commercial occupancies, draw businesses in and reduces our fire insurance premium.  He said we are currently scoring 63.24 which gives us a Class 4 rating and that is primarily for the City of Santa Clara and also for the southern half of Ivins.  We are getting 9.85 for emergency communications system.  The citizens have invested their tax dollars into upgrading our dispatching system both in the station alerting and in the computer system down at Washington County.  Washington County dispatches everybody in Southern Utah, fire and police.  It is nice to have it already integrated.  We are going to install our station alerting if budget approved for $50,000.  That is just for the station equipment.  If we were to do the same thing at Ivins, it would be $48,000.  Right now, we are using a pager system and we are moving away from that to the technology.  The technology platform uses GPS, and it will select the appropriate unit for response.  He said our rating is pretty good on that.  
- Ben Shakespeare asked if that is a one-time buy over several years.
- Chief Parker said it is just a one-time buy as far as the equipment goes and is transferable.  If we built a new station, we could move it.  It includes computer screens, cabling, a digital/audio alerting system, speakers.  This is the latest technology that is available.  He said our fire department response, which considers deployment, we are currently scoring 23 out of 50.  This includes how we deploy, the organization of deployment and also staffing.  He said his goal is to increase this by 18 points.  He said they have mandatory staffing at 4 people.  He said there are days we have 4 but there are still days when we only have 2 people.  He said it is hard right now because we have part-time people who have other full-time jobs.  He said by July 1 we are going to 5 personnel, 3 person for fire on the engine and 2 person on the ambulance.  He said the minimum for 1710 is going to be 4 person.  He said the ISO rating is based on the 4 person.  He said in water supply we are 34 out of 40 points.  We are going to be servicing and pressure testing the hydrants out at Kayenta.  Santa Clara is pretty good on our system.  We are using technology to log them on GPS and we are going to do that in Ivins as well.  It does take boots on the ground.  Once we get staffing here, we are going to try and do about 5 hydrants a day.  We have a battalion chief that does the fire inspections right now and we are behind about 50% on our testing so we are moving to improve that.  He said for community risk reduction we are 3.58 out of 5.5 points.  Some of the things we have done is training an individual for arson investigation and getting him certified.  He said they met with residents in Kayenta on wildfire defense planning and offered this service to Santa Clara residents as well.  He talked about the State mandate of having two personnel on ambulance.  If we have two personnel show up, when an EMS call comes in, they have to go on it and when they do that and transport to St. George it puts the fire service response out of service in Santa Clara/Ivins.  There are part-time and volunteer who can respond but that is a problem if it is a weekday.  He said the battalion chief that we have currently will respond at night so we will have one member waiting at the station.  He will have to drive in and they are waiting for him at the station and then we will respond.   We call that a medics 32 call.  
- Leina Mathis said that Gold Cross is a for-profit company, so they have the option of their own staffing model to make that happen.  Do we have the ability to not respond to any of those calls, so we don’t put our own citizens at risk to try and make up for their shortfall? 
- Chief Parker said yes.  We have a mutual aid agreement, so we do have an obligation to respond but it doesn’t say in depth on how many ambulances we give.  We have to maintain some type of coverage here.  We do have a mutual aid agreement and we provide a response.  It works both ways so when we have calls here Gold Cross can provide that transport.  We have to provide first operational period.  He said his goal is to have people on the fire truck so if medic goes out, we will have the engine with three people available with the same level of medical to respond.  He said Gold Cross would transport and our engine would stay in our City.  That is our goal and the National standard.  He said we need to be coordinated to do our job, so these 3-5 people teams are important.  He explained the number of persons needed for each deployment.  He said that for every 3 part-time or volunteer members you get credit for one full-time.  He said in our current ISO rating we are getting credit for 4 engine companies.  He said we are treading water in keeping that one engine in service.  We are looking at a first alarm response.  We can use mutual aid for that.  It has to be within a mile and a half.  They want 15 people on the fire ground at that first response.  He talked about the Rachel Fire Station.  We have two people on.  We have one 5-150 pickup truck which is not fire certified, but it has EMS equipment on it.  We now have an engine certified for EMS calls and fires.  We have 2 people on ambulance and 2 on engine.  He explained the deployment from the Rachel Station.  We have part-timers on 24-hour shifts.  That gives us our 24/7/365 capability.  These personnel are fire and EMS trained.  He said in July they are looking to have 3 full-time on engine, one captain and one engineer who operates the pump and one fire fighter.  Then we will have our part-times on the ambulance.  These people are all fire fighter trained.  He said it takes 33 people to get 5 people here 24/7/365 with part-time staff.  We 9 full-time, 12 part-time and 12 float employees that cover when people are off sick or on vacation.  He said that is our current roster.  He said the Center Street Station has all of the Admin. Staff.  He said the Admin. does respond to calls as backup.  Our best wildland equipment is also housed there.  We need the people to respond to calls from that station with a minimum of 3 people.  He said that is what we are trying to accomplish.        
- Leina Mathis asked if we only allow volunteers to live within Santa Clara and Ivins so they are in closer proximity to the fire station.
- Chief Parker said that is correct.  The volunteers we have to reside within City limits.  He said we are moving away from that model because it is not a reliable response for an ISO rating.  
- Ben Shakespeare asked where our neighboring cities are on the ISO.
- Chief Parker said he doesn’t know their ratings.  He said that St. George has 10 stations and 4 of those are staffed full-time.  Washington is trying to get 2 people on their engines, and they have 2 stations.  He talked about the difficulty in trying to hire the personnel.   
- Ben Shakespeare asked about the response when there is a call.
- Chief Parker said they take the engine when there is a call and the ambulance responds too.  Then the ambulance transports them, and the engine goes back to the station.  If we only have the two people, they have to make the decision of whether to take the engine or the fire truck.  If it is a medical call, they are going to take the ambulance.  He said that Staff is at the Ivins Station Monday through Friday.  He said that the Circle Street Station houses equipment.  It is basically a garage.  He talked about how we can get coverage up in Ivins and provide them with a reliable response and also get credit for ISO in Kayenta.  He said an option is we could move our ambulance crew that we are putting into service in July up during the day.  They would have no supervision and with the response we would have no qualified officer to respond.  These are our entry level personnel and they don’t have the capability to operate the pump nor the ladder.  They could jump on a fire piece of equipment and respond.  He said we want to keep that team model with 3 people at the station with a supervisor and another 2 people on the ambulance.  He said we want to try and avoid putting a ladder up on a house.  So, with these 5 people we can get that two in and two out and we can make entry and we can extinguish the fire even if it is in the attic.  We want to try and keep them together if we can so that they arrive at the scene together with the supervisor.  He said the other option is to hire part-time staff to staff our ambulance crew up there.  He said it is about $190,000 to $300,000 for part-time staffing.  We can do that.  We would have to recruit for that.  He stated that the other option is to try to get 3 full-time supervisors, captains, to the Ivins Station and they would get a partner that would be part time and they would fulfill the EMS response and fire.  They could jump back and forth.  It would be effective because at Rachel Station we still have the dedicated fire and dedicated EMS.  He said his goal for 2030 is 2 3-person engines and 2 ambulances with our part time staff.  That is our goal.  HE said it is difficult for us budget-wise because we have to do both fire and EMS.  He said we are currently going out to design for the ladder truck.  We are looking at CIB funds for that truck.  They are proposing $1.4 million for that ladder truck.  They would pay half and we would split the cost between Ivins and Santa Clara.  He said there are multiple buildings that require this truck.  The truck has multiple uses.  This would be a standard piece of equipment that we would use on multiple calls.  He explained what we currently have with our engines and the options for the ladder truck styles and the equipment provided.   He talked about the response times for each station.  He said that since the merger our response times have gone down.  He said the average response time for Santa Clara is 6 min. and 44 sec. and 6 min. and 18 sec. for Ivins.  He said about 90% of the calls in Ivins are right near the Rachel Drive Fire Station.  That is why the average response time is quicker in Ivins.  He said the ISO rating in Ivins is a 4 and Santa Clara is a 4.  Moving out into parts of Kayenta we move into a 10 rating, so those residents’ insurances have increased.  He said the solution is to try and get staffing up to Ivins as soon as we can.  He said that people are working as fast as possible to try and get the funding for that.  We will do that as soon as we can.  He explained his experience and said he knows how to deploy resources and what is the most effective.  It is 3 people that come out of a station and if you have the 2 people on ambulance it is even better.  He said that is why we are doing what we are doing.  He said that training takes place at Rachel Station, and we house some of our reserve apparatus there as well.  He said we are #7 with our CIB and we are applying for that, and we are designing our ladder truck and our station and will apply in February of 2023, and we will get funding at the end of the year, and we will start to build.  He said that where that station will be built his preference will be deciding that with data to find the best location for that station.  That station will house the ladder truck.  That will be our first out piece of equipment.  We would run it all the time.
- Leina Mathis asked if the existing station is deep enough to house the ladder truck.
- Chief Parker said no.  Nor does it have the height.  He said he would try to present the data to Council to show where the new station might be best utilized.  He said we have a personnel problem running the calls because we have a geography problem covering 400 plus square miles.  It is call times and response times that matter.  
- Ben Shakespeare asked if we staff Ivins will that get Kayenta into a 4 rating.
- Chief Parker said yes.  It is the travel response time that is the problem there.  
- Ben Shakespeare asked if we need a downtown station or if we staff our current stations right because Rachel Station has land, and we could house that ladder truck.  If we staffed those two stations and make some modifications, do we have it in those two to get what we need?
- Chief Parker said yes.  He said the issue is the staffing.  We can staff the stations with the two engines, which is what we are planning on doing, the ISO would go up.  The ladder truck is more for functional reasons.  He talked about what the plan for the South Hills is and what that would look like. 
- Ben Shakespeare said maybe we need to map that out and see exactly where that lands.  He said that each station is going to run about $4 million.  It comes down to personnel first.  We have two stations that are well located.  
- Chief Parker said the CIB funding would cover $3 million and the City would pick up the rest.  
- Leina Mathis asked if we had in the budget for an additional 3 employees.  She asked if that is part of the solution numbers in Chief Parker’s solutions for this.  
- Chief Parker said that would get us up to par.  
- Brock Jacobsen said the standards are 1.5 full-time personnel per 1,000 residents and we are shooting for 1 full-time per 1,000 residents.  This is an issue throughout Washington County.  It is a struggle finding and staffing right now.  We are unique because we are looking for fire fighters/paramedics that can do both.  
- Christa Hinton asked if the three that have been approved already have been hired.
- Brock Jacobsen said that is correct and they start on July 1.
- Leina Mathis asked if we pay our personnel more because they are trained for both fire and EMS.  
- Chief Parker said that it is the norm to be trained for both fire and EMS basic.  He said our problem right now is when they transport and that takes time and then they are not available at the station.  That is why we are trying to get the staff and put them where we want them.  
- Ben Shakespeare asked how often that happens.
- Chief Parker said it happens several times a month.  And we go to help our neighbors with that mutual aid several times a month.  Last month it was 8 times.  It happens often.  He said we had 1,700 calls and 70% of those are medical and it usually results in a transport, so they are gone for that hour.  
- Brock Jacobsen said the reason we are 490 miles coverage is because we are running all through to the Arizona border to the west.  We are trying to work through this with our staffing and seeing if we can increase our staff with the County contracting with us or we go back to the State and ask to reduce our boundaries with the EMS and we will stay within Santa Clara and Ivins.  He said the tricky part of that is with the mutual aid agreement we would still be running out there.  
- Chief Parker said with his position as the fire chief he wants to help out every time.  
- Ben Shakespeare said we need to go to the next legislative session and ask for help on this.  That highway is only going to get busier.  
- Chief Parker said that about 10% of our calls are outside our boundaries.  Our calls are increasing and the length that they are out there, nothing is a 30-minute call, so we leave ourselves in a pickle.  We need to take care of our residents in Santa Clara and Ivins. 
- Ben Shakespeare said the Chief has all that data of the calls that go out of our jurisdiction.  Let’s go to the next County Commission meeting.  He will go with the Chief.  Let’s go public in the meeting.  He will call them and let them know he and the Chief are coming and tell them it is time to pony up because we are covering all of this.  He talked about when there is construction all the traffic bypasses I-15 and the gorge and comes through here.  We just need to go in and talk to the County and make sure this is public.  That is the key.  There is plenty of funds to help cover what the County should be covering.  
- Brock Jacobsen said we have made the pitch and need to go in with a number.  
- Ben Shakespeare said we need to tell them our goals for personnel and if the County pitched in their share and both cities pitched in their share it is a pretty minimal amount of about $150,000 each city if the County does their share and we would be there to meet the need of the 3 personnel.  Right now, we need to meet the staffing.  He feels the solution is to meet with the County and tell them what we need and why and here is the numbers.  He said this isn’t a huge ask.
- Christa Hinton asked if we are the only agency that responds out to Hwy 91.
- Chief Parker said that is correct or Gold Cross does if we are not available because of the mutual aid agreement and Life Flight responds.  He said all of the chiefs are working together throughout the area.  All of us are moving to try and improve the staffing.  He said this July will be a positive improvement on our responses. 
- Leina Mathis asked if it would benefit us to all show up at a County Commission meeting.
- Chief Parker said he thinks it would help if all the Council showed up.  
- Brock Jacobsen said he thinks it would help and if Ivins had Council there too in support and expressed that this is a concern and an issue and that it is not just Santa Clara, but it is Ivins too.  
- Mayor Pro Tem Waite asked who covers Gunlock.
- Chief Parker said we do as well as Dammaron Valley.  He said we are currently trying to put together a mutual aid agreement with Dammaron Valley.  They are working on being EMS/Wildland/Structure Fire Fighting as well.  He said we have a good relationship and are coming together.  
- Brock Jacobsen asked the Chief to give the Council an update on the Wildland crews and what has transpired this year for wildland.  
- Chief Parker said we participate in the wildland fire fighting program.  There are different zones throughout the United States.  Our zone is Utah and is governed by our State fire operators.  They will call all the departments out in our zone to help with fires burning throughout our State.  Our personnel are certified at certain levels, and they get called out at that level.  In order to do that though we need our part-time fire fighters.  They are paid for the daily rate.  That is why we need that part-time staff.  We typically have five.  They are structure fire fighter trained as well as wildfire trained.  Our fire captains are trained to wildland captains.  We were not able to get enough people.  We had one person, who has been a longtime volunteer and part-time employee with us.  As of right now we don’t have a dedicated fire crew for this season for wildlands.  We will allow individually for these people that are certified to go out one at a time.  He said this program is important because it allows people to get experience they wouldn’t normally get.  We do get some monies back from this, but it is only some.  He said we won’t have crews available to cut brush.        

4.	Staff Reports:

Ryan VonCannon
- Last Saturday the Cub Scouts of Santa Clara and Ivins came and volunteered their time to place flags on the Veterans’ graves at the cemetery.  They did a great job.
- The bathroom at Gubler Park is finished being repaired after the fire that was there several weeks ago.  It will be reopened by Monday.  
- He talked about the curbing around the outfield fence. There is a concrete powder shortage.  He is hoping for Friday, but we will have to wait and see.
- We have been busy with burials.  
- We still have a full-time position open.  We received a handful of applications, so we are hoping to get that position filled soon.
- Ben Shakespeare said that the sign with the rendering at the orchard looks great.     

Dustin Mouritsen
- Straight Stripe will be out tonight to start striping Santa Clara Drive.  They will be back the next couple of nights to do crosswalks and arrows as well.  
- Utopia brought in their first set of construction plans for about 1/3 of the City.  It is about 160 pages thick.  He said that he and Gary Hall and Jim McNulty are doing a review on that.  They are anxious to pull permits and get started.  He said he doesn’t foresee any problems. 
- The Public Works Department is still working on Arrowhead Trail finishing the sidewalk. 

Cody Mitchell
- The Building Department stays constant.  We are averaging just over 10 permits a month with 113 for the year.  He said with new homes, accessory buildings, pools and solar we have about 20 in house right now and 408 in the system.  
- We did some maintenance on the cooling towers and replaced the mini-split that controls the temperatures for the server room, and he is working on a blind right now in the Administration Office.  

Jim McNulty
- Last week we had a good Planning Commission meeting.  We had a number of items.  We had a rezoning item for the Mandy Gubler property on Quail Street.  That will come to the Council next week.  We had a commercial site plan review for the Nick Frei bakery expansion for the property over at Dutchman’s.  We talked about a temporary use for 
Black Desert, the golf maintenance facility.  The temporary use has been approved subject to the Council approving an agreement that will come to Council next week that Matt Ence has been working on with the Black Desert people.  We also had our first discussion on the Verizon Wireless, the new application off of Malaga Drive for our existing silo and maintenance facility.  The court found in favor of the appellants on that so Verizon had to submit a new application, which they have done.  We have been reviewing it and it looks to be complete, so we just had a discussion led by Matt Ence and next week, June 9, that is our big-ticket item, the Verizon Wireless presentation, with the Planning Commission.  A discussion item led by Verizon Wireless and their in-house legal counsel to go through that application and based on that we will decide with the Planning Commission and Matt Ence what the next steps will be and when the public meeting will be to discuss that item for the conditional use.  
- Mayor Pro Tem Waite said he was not aware that the appellants won in that case.
- Matt Ence said it was a split decision because the Court did order that the original use permit be voided for certain reasons, but it also ordered that Verizon could submit a new application for the existing facility.  He said we are working on their new application now.  He said we are in agreement that the new application looks really good, but we are proceeding under the assumption that regardless of what the Planning Commission decides it is going to be challenged one way or the other.  We are trying to prepare for that. 
- Jim McNulty said when we get to that point it will go to a land use hearing officer.
- Matt Ence said the City Council will actually not even see it as a result of the changes we made to our appeal process. 

Brock Jacobsen
- He talked about the budget freeze.  He said that the Departments are only allowed to spend only on the essential needs for the next month to keep their departments and the City moving forward.  This is an annual thing we do.  
- Next week at the City Council meeting we have a few public hearings.  
- We have a budget amendment at the end of the month for this current fiscal year.
- We got notice back from PacifiCorp that we have the okay to run the generators as soon as we get them as of July 1.  
- He will be joining Chief Parker tomorrow at Ivins City Council Meeting to help support the Chief with questions that they may have regarding fire and EMS service.  
- He said we will be cleaning the police office next week and then have an office shuffle. 
- Starting Monday until June 20 he will be out on vacation.   

5.	Adjournment:

Meeting Adjourned at 7:25 p.m.
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