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BOARD MEETING MINUTES
September 26, 2013

Board Members in Attendance – Gary Gygi (Chair), Scott Smith, Lynn Ritchie & Scott Jackman
Hunt Willoughby, Tom Butler & Kimberly Bryant were absent.

Others in Attendance – David Bunker, Brian Gwilliam, Brad Freeman, Joe McRae, Ben Bailey, Paul Hill, Thomas Hawthorne, Brandt Godwin, Travis Flygare, Laurie Adams, Rich Nelson.

1. Invocation – Scott Smith

2. Authorization to buy Radios for Fire/EMS & Police – Brad explained to the Board that for the last couple of years they have known that the handheld radios that both Fire & Police have been using are out of date and are becoming more difficult to repair.  The fire budget has $5500 written in it for replacing two radios this year and would budget the same for the next  7 years.  Brad explained that a dependable radio is an important part of an officer’s safety equipment.  The newer radios have a red button on it that will track an officer’s location when pushed in case they can’t communicate.  Brian stated that the Police acquired their radios from the Olympics so they were used to begin with.  Between the two departments they would need 28 radios if the Board will authorize entering into a lease.  They would recognize a $600 to $800 savings for each radio when buying this many.  The estimated lease payment would be about the same as the $5500 already budgeted.  The Chief’s assured the Board that this would not require a budget amendment.  Discussion ensued regarding trade in value, repairs, and warranties. By this time in the meeting there was still not a quorum for police.  Staff was able to contact Hunt and he gave his verbal ok for both the radios and the lease of the police cars.  While staff waited to hear from either Tom or Kimberly Mayor Gygi went on to discuss the minutes.  At the end of the meeting Mayor Ritchie made the motion to authorize the Fire/EMS to proceed with the purchase of the 28 radios and bring it back for a formal vote of the police Board for their radios.  Scott Smith seconded the motion and the voting was unanimous.

3. Minutes of August 8, 2013 – Scott Smith made the motion to approve the minutes as amended. Mayor Ritchie seconded the motion and the voting was unanimous.

4. Dispatch Update – Mayor Gygi turned the time over to Brad.  He reported on the meeting that was held with Debbie Mecham from the County Dispatch.  Their attorney was there along with David Church, the three City Administrators and Chiefs.  They indicated to Debbie the intent of the District was to leave County Dispatch.  It was discussed that the current contract doesn’t cover a provision for an entity to leave.  Since then the County has beefed up their contract so you have to give a 6 month or a year notice before leaving.   This would require the Cities to resign the new contract.  Brad stated that it was the 3 administrator’s stance to stall in the signing of the contract while other options are explored. Discussion ensued concerning the other options.  These would be going with Pleasant Grove, forming our own (difficult), getting a price from VEC, or discuss forming a North Utah County dispatch.  The 911 money was discussed and how it is vital to small dispatches being able to run their own centers.  The Board instructed staff to study the different options and get back to them.

5. Utah County Update – Brad reported on the meeting that was held with Commissioner Ellertson and our request for more funds from the County to cover the Canyon and the Cove.  Staff had previously sent an invoice to the County for $15,000 to cover the 66 structures, which included the homes in the Cove and the structures up American Fork Canyon for Fire/EMS.  The County attorney asked how much of this cost was for Ambulance and how much was for Fire protection. He was told it was about half.  He stated that there is no County resolution stating they need to cover ambulance service only fire. However the State mandates that every area in the state is covered by an ambulance service in their service area.  It is that very law that caused us to lose the transports from American Fork Hospital.  Brian was asked if the Police have this same law that they have to cover.  Brian stated that it is like mutual aid rather than a contract.  Our police will cover an incident both in the Cove and the Canyon until the Sheriff arrives. Brad stated that after a lengthy discussion the County agreed to pay for fire protection in the Cove & Canyon for $15,000/year in addition to their usual contracted price of $2700/quarter.  The Board thanked staff for their efforts with the County.

6. Financials – Laurie ask the Board if they had any questions regarding the financial statement.  Scott Smith asked Brad why his vehicle maintenance was so far over.  Brad explained that the small ladder truck was in need of a $30,000 repair.  This is the same truck that was slated to be sold in last fiscal year and because it couldn’t be sold until repaired the District was obligated to make this year’s lease payment which also wasn’t budgeted.  It is hoped now that the engine is working they will be able to sell it and recoup the money spent.  However part of the profit from the sale of this vehicle was going to buy equipment for the new transport engine.  When asked about the equipment Brad stated they have “made do” with extra parts they have.  The Board asked if “making do” was a safety concern for the residents or just less efficient.  Brad felt it was less efficient and they could get by until funds were available.  Scott Jackman stated that the District always seems to run on the edge instead of getting the Department the equipment they need.  He would rather address the issue when it is needed.  Scott Smith agreed that the Chiefs need to feel comfortable in coming to the Board when these types of financial issues arise. Brad stated at this time that he has a new proposal that he will bring to the Board in January that will reduce the fleet and get rid of the older equipment that is costing so much in repairs. Discussion ensued.  Mayor Gygi asked that staff always put the financials on the agenda so that the Board can have these types of discussions and stay informed on the financial status of the District.

At this time it was determined that there would not be a quorum for the Police Vehicle Lease Item and that it would be put on the next meeting’s agenda.  

7. Future Board Meetings - Staff is recommending that instead of quarterly meetings that there be a meeting every other month.  The next meeting is proposed for November 14th unless it is determined that the Police Board meet to vote on the vehicle lease earlier.  Discussion ensued.

At this time Mayor Gygi asked for a motion to adjourn so that those who were interested to could stay for a work session on the Matrix Study.  Scott Jackman moved to adjourn and Scott Smith seconded the motion.  It passed.  The meeting adjourned at 7:45 a.m.
