LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING
MINUTES

November 14, 2013
7:00 A.M.

Board Members in Attendance:  Gary Gygi (Chair), Hunt Willoughby, Lynn Ritchie, Scott Smith, Scott Jackman, Kimberly Bryant & Tom Butler
Others in Attendance:  Spencer Edwards, Brian Gwilliam, Rich Nelson, Aaron Palmer, David Bunker, Laurie Adams, Will Jones, Don Watkins

1. Invocation – Hunt Willoughby

2. Authorization to Purchase 18 Police Radios – This item was carried over from the September 26th meeting for lack of a Police Board Quorum.  Brian reviewed with the Board the reason they are requesting new radios.  He reminded the Board that the ones they have now were used ones acquired after the Olympics in 2002.  The dealers no longer service these types of radios.  The Board asked if this was revenue neutral for this year’s budget.  Brian stated other than what is already in the budget for repair and replacing one.  He stated that they would need to use that for a down payment on the lease.  Discussion ensued.  Kimberly made the motion authorize the purchase of 18 police radios that will be put on a lease for 5 years.  Hunt seconded the motion and the voting was unanimous.

3. Resolution 03-13  To approve Lease with Zion’s Bank for 5 Police Vehicles, 18 Police Radios and 12 Fire/EMS Radios – Laurie went over the lease with the Board pointing out that the interest rate is 2.17%.  The term will be 5 years with the first payment being the down payment of $50,000 which is taken from the Police Budget and some from the Fire/EMS budget.  The next payment will be due in the next fiscal year and it will be $44,820. Tom asked Brian if these 5 vehicles would work for a while and Brian stated that it definitely helps but that he would be asking for additional vehicles next fiscal year.  Discussion ensued.  Scott Jackman made the motion that we form the Equipment Lease Agreement with Zion’s First National Bank of Salt Lake City, finding that it is in the best interest of the Lone Peak Public Safety District to enter into this said agreement by resolution, authorizing the execution and delivery thereof.  Scott Smith seconded the motion.  The voting was unanimous.

4. Resolution 04-13 Authorizing E&F Recovery to Assist in Hazardous Spills – This item was continued from the August 8th meeting where the Board requested staff to see if there were other companies who offered this service.  Staff reported that they had received a letter from Amerizorb which is the agent used for cleanup, stating that E&F Recovery is the only carrier of this product in the State of Utah.  Also E&F stated that by adopting a resolution it does not limit Lone Peak from seeking others to contract with.  Lynn made the motion to approve Resolution 4-13 for E&F Recovery as requested by the Board authorizing them to assist in the cleanup of hazardous spills.  Kimberly seconded the motion and the voting was unanimous.

5. Dispatch Update – Rich stated that the issue is at a standstill.  The Dispatch Board will hear the Utah Valley Dispatch’s expansion plans.  Staff has had discussions with other potential providers and as soon as there is some internal agreement then we will bring a recommendation back to the Board for approval.  Utah Valley would like us to sign an agreement with them as a District but staff is dragging their feet on that.

6. Update on Letter to the Cove requesting they help pay for Ambulance Service – Rich explained to the Board that staff sent a letter to the Cove Homeowners’ Association to request that they consider helping pay for the ambulance service.  This would be volunteer only but it was explained to the Cove Utah County does not help pay for ambulance service only fire.  The district would like them to pay their share of the costs which is approximately $250/year/home. As of the date of this meeting no response has been heard.  Board encouraged staff to send a follow up letter. Discussion ensued regarding the discussion with the County regarding ambulance funding.  

7. Minutes of September 26, 2013 – Kimberly made the motion to approve the minutes. Lynn seconded the motion and the voting was unanimous.

8. Tentative Budget Schedule – Rich stated that the Chiefs are to have a tentative budget put together in January which will briefly be reviewed by the Directors.  Then in February they will present an unfiltered presentation to the Board.  This will give the Board a chance to see what the Chiefs budget would look like if there were no financial restrictions.  In March the Directors will meet and do a review based on the feedback from the Board.  In April a tentative budget will be brought to the Board for approval.  In May a final budget will be brought to the Board for public comment and approval.  Aside from the Chiefs budget requests the Board needs to look seriously at bringing financial stability to the Lone Peak PSD organization.  Rich told the Board that staff will be looking to change the interlocal agreement to explicitly say that if your City is part of the District it is also part of the accrued debt from the past and debt incurred in the future.  This statement in our interlocal agreement will give lenders such as Zion’s the ability to trust our finances.  Lynn asked if we were addressing the issue in this budget and Rich explained that the plan adopted by the Board didn’t begin until 2014-2015.  Rich told the Board that there will be a lot of pressure to increase the financial burden to the Cities in addressing this issue.   Scott Jackman stated that the way we do our budgets by the time it reaches the Board the level of service has been hurt because they were cut to the bare minimum.  Level of service doesn’t get discussed because we run the District on such a tight budget. Discussion ensued.

9. Financials – Laurie asked if the Board had any questions.  Discussion ensued about opening the budget in December to clean up a few categories that are over budget.  The only real area of concern is the repair category in the Fire/EMS budget.  

10. Next Board Meeting – It was determined that there should be one last meeting in December with the outgoing Board members.  Laurie reported that the Audit would be finished.  Discussion ensued as to a date and it was determined December 12th at 7:00 a.m.

[bookmark: _GoBack]Meeting adjourned at 7:45 a.m.
