Harvest Days Festival Committee						               May 19, 2022 
								City Hall Dahl Conference Room


DRAFT MINUTES

1. Call to Order, Roll Call, Welcome

Chair Molly Signoretty called the meeting to order at 5:30 p.m. She also confirmed that a quorum was present.

	Molly Signoretty
	P

	George Ferris
	P

	Lori Lloyd
	A

	Mike Williams
	P

	Rebecca Pipkin
	A

	P=Present    A=Absent



2. Agenda Review

No changes were made to the agenda.

3. Approve Minutes

By unanimous consensus the committee voted to approve the May 5, 2022 minutes.

4. New Business
a. Discuss Harvest Days Booth Vendor Review
Discussed having a specified setup/takedown time for all vendors, based around the day’s scheduled events.
i. Additional Midvale Business Participation – George will send Suzy a list of additional vendors to add to last year’s list of participants and will guide interested vendors to the Harvest Days website to complete the registration/application process.
b. Discuss Harvest Days Food Truck Vendors
Discussed with Community Development staff member, Kate Andrus, the existent relationship the City currently has with the Food Truck League and different options for potentially working with them, that they could either partner or provide a list of vendors for the Committee to approve. 
· Requested to have Kate reach out to the League to determine their availability.
· Discussed communication with vendors leading up to the Festival, that they’ll be sent detailed instructions including accessibility to power or if they’ll need to bring their own generators, that they’ll be provided a map, know setup/takedown towns.
· Discussed inviting food vendors who are not part of the Food Truck League, including Taste of Louisiana, Ma & Pa Dutch Oven, Lemonade stand, shaved ice stand.
· The following actions were decided upon:
· Laura will send Mike a list of the independent food vendors not part of the league.
· Kate will send League an introduction of Mike and Mike will work w/League.
· Kate will send George a contact for the Arts Alliance to have vendor booth participation.
· Laura will send a list to all past vendor booth participants inviting them to register on the website.
· On Thursdays the Committee will approve applicants and they’ll have a response back to them within 2 weeks.
· Kate will ask the Main Street Business Alliance if they’d like to participate in Harvest Days Festival, or to potentially promote discounts/coupons and will follow up with Molly. 
c. Discuss Harvest Days Festival Tasks
i. Festival Schedule Review
The committee members discussed a variety of Festival schedule options and agreed on the following Festival schedule: 
· There are three stage slots, and one in front on grass TBD
· 2:00-3:00 Bingo/DJ Cooper Brown
· 3:00-3:30 Still open – possibly Wade Walker
· 3:30-4:00 Bagpipers – willing to hire the Heathen Highlanders - Tonya will contact for availability/cost.
· 4:00-4:30 – Quick Wits right after Bingo ends
· 4:30-5:00 – Mexican Consulate ballet performance on grass? 
- Mayor will contact and invite them to participate.
· 5:00-5:30 – Cooper runs Salsa or Group Dancing, Latinas in Action, or volunteers to run dancing; get folks ready for the band. 
ii. Daytime Entertainment Options
The committee members discussed possible activities for the day, including: 
· Basketball Tournament – ‘Mayors Cup’
· Kids Carnival Row set up around area where vendors are
· Nerf War
· Scales and Tails inside the Community Center
· Petting Zoo – fees/availability 
· Bounce Houses
iii. Theme Discussion and Vote
Chair Signoretty reviewed the Festival themes that were mentioned at previous Committee meetings, including ‘Back to Roots’, ‘Historic Midvale’, and a carnival. It was discussed to create a theme that would be inclusive. Vice-Chair Ferris moved and Committee Member Williams seconded to have the theme be “Connecting Midvale, Something for Everyone.” The motion passed unanimously.
d. GAP Event Discussion
i. BINGO
The Committee discussed having Bingo as a kickoff event on the stage at 2:00, strategies for how Bingo will coexist smoothly with vendors, and location – either at the Amphitheater or Pavilion.
ii. Alternative Option
It was discussed that with the parade starting at 9:00, not having an interim event may promote better participation later in the day.
e. Discuss Additional Harvest Day Task Assignments
Tonya and Molly will make sure activity vendors are contacted for availability/cost, to discuss more at the next meeting.
5. Harvest Days Festival Committee Member Comments
· It could be extra windy the day of the Festival, with potential to have dropping tree limbs; Public Works will need to make sure pruning is done and those will need to be assessed. 
· Stage Entertainment – how do we vet the entertainment to make sure it’s actually what we want? Will the groups be what we want? Things need to be Good, not just More.
· Wrestling without rings could also be an option.
· It’s good to move the parade to 9:00 – UPD feels that’ll be even better with heat, etc. 
6. Adjournment
By consensus of the Harvest Days Festival Committee, the meeting was adjourned at 7:25 p.m.

