SANTA CLARA CITY HERITAGE COMMISSION
MEETING MINUTES
Santa Clara Town Hall Conference Room
2603 Santa Clara Drive
Tuesday, November 9, 2021

Present:	           	

Commission Members:	Bob Lamoreaux - Chairman
			Mandi Gubler
			Mimi McKenna
			Megan Smith 

Council Member:		Leina Mathis

Staff:			Jim McNulty, City Planner
			Sherry Laier, Clerk

Others Present:		Daniel Munson

Chair Bob Lamoreaux called the meeting to order at approximately 4:00 p.m.  He asked those present to introduce themselves.  
							
1. Approval of August 12, 2021, Meeting Minutes.  

Mandi Gubler moved to approve the minutes of the August 12, 2021, Santa Clara City Heritage Commission Meeting.  Megan Smith seconded the motion.  The motion passed with the unanimous consent of the Commission.

2. Introduction of New Staff and Commission Members by Leina Mathis.

Council Member Leina Mathis welcomed those present and introduced City Planner, Jim McNulty who joined the City six weeks earlier.  He has a wealth of knowledge and will be an asset to the City.  Council Member Mathis also introduced Mimi McKenna, who was new to the Commission.  She volunteered at the Museum and wanted to do more to serve the City.  This was the first Heritage Commission Meeting for both Jim McNulty and Mimi McKenna.  

BUSINESS ITEMS

3. Consider a Request for Approval of the Exterior Design of an Existing Home at 2699 Santa Clara Drive in the Santa Clara Historic District.  Applicant, Daniel Munson.

Jim McNulty presented the Staff Report and stated that the applicant, Daniel Munson, was present to answer questions.  The property is located at 2699 Santa Clara Drive in the Santa Clara Historic District.  The request was to remodel the existing home.  The Bodega Old World Furniture store is located on property to the east and the Evoke Therapy facility is on the west.  Other lots in the immediate areas were single-family homes.  

The proposal included the following requests from the applicant: 

· Paint the house white, as the brick is crumbling severely in certain places.  The paint would seal and protect the brick from further damage;
· Redo the roof in charcoal-colored steel.  The existing roof had been installed poorly and the applicant wanted to replace it with a new color.  
· Replace the aluminum siding on the back of the house with board and batten siding, painted white;
· Update and replace the deck.  The deck was severely rotted, and the new deck would be similar to the existing deck in design;
· Update the windows on the home to a white vinyl window; and 
· Replace the front door with something more current, possibly charcoal in color to match the roof or a natural wood finish. 

Per City Code Section 17.76.060(E), one of the duties of the Heritage Commission is to act as the Design Review Committee for new construction, remodeling, or new signs within the Historic District.  Jim McNulty noted that the Santa Clara Historic District Design Guidelines were adopted by the City Council in June 2017 and could be used as a reference.  

Jim McNulty reported that the applicant’s home appears to be a Period Cottage, originally constructed between 1920 and 1935.  Daniel Munson reported that the construction date for the home was 1931.  The proposed remodel was consistent with the Historic Home Design Examples provided in the guidelines.  Jim McNulty reported that Item G within the Santa Clara Historic District Design Guidelines addressed roof remodeling and new construction.  The proposed roof would remain compatible with the style and period of other buildings in the area as the applicant had proposed a change in roof color and not a change in roof pitch.  

Item J of the Santa Clara Historic District Design Guidelines addressed color and indicated that brick surfaces not previously painted should not be painted unless the painting was necessary to restore or preserve the brick.  Daniel Munson indicated that the brick on the face of the home was crumbling severely in certain places.  As a result, Staff supported the proposal to paint the existing brick white to preserve the brick.  Staff also believed the other proposed items would add to the character of the home and allow for its continued use as a single-family home. 

Staff recommended that the Heritage Commission approve the proposed remodel for the existing home, located at 2699 Santa Clara Drive, subject to the following conditions: 

1. That the applicant remodel the home according to the plan presented to the Heritage Commission.

2. That the applicant be required to obtain a Building Permit for all construction prior to proceeding with the project.

Jim McNulty noted that Building Official Cody Mitchell was aware that the home may undergo remodeling in the future.  Daniel Munson reported that he was considering a black vinyl window instead of the initially proposed white vinyl, to add contrast to the design.  Mandi Gubler asked if the applicant planned to keep the same window pattern and layout.  Daniel Munson confirmed this and explained that the plan was to remove what was there and replace it as necessary.  Mimi McKenna wondered if the double-hung windows would remain.  Daniel Munson stated that the intention was to match the existing design. 

Photographs of the subject property were shared for context.  Mimi McKenna noted that the discussions were related to a home that was built in 1931 and had detailed brickwork.  The Heritage Commission could recommend approval to paint the home white and add black vinyl windows.  However, this seemed to be a design trend and she wondered if the Heritage Committee wanted to preserve the historic appearance of the home.  The proposed changes would alter the historic Period Cottage residence and make it look more like a modern farmhouse.  She pointed out that once brick is painted it cannot be undone.  Mimi McKenna wanted to understand what the Heritage Commission was trying to achieve. 

Chair Lamoreaux explained that the Santa Clara Historic District Design Guidelines were put in place and adopted by the City Council.  The Commission wanted to maintain the heritage in the City but there are certain design guidelines to guide what is and is not considered appropriate.  Ultimately, the Commission would forward a recommendation to indicate whether an application was appropriate or not, taking into account the Santa Clara Historic District Design Guidelines.  That recommendation would then be considered by the Planning Commission and the City Council if needed.  The role of the Commission was to determine whether an application was within the guidelines. 

Mandi Gubler stated that the goal was to preserve the building itself.  If painting the brick would make it possible to preserve the home, it made sense to approve the paint.  The home would still look and feel like a cottage.  There was discussion regarding homes in the downtown area.  Daniel Munson explained that there was a lot that he wanted to preserve throughout the home.  He looked into sealing the brick rather than painting the brick, but it would cost just as much, and the paint would add additional protection to the brick.  While he was sad to lose the brick patterns along the bottom of the home, it was important to protect the actual bricks.

Mimi McKenna recognized the need to update the home.  She noted that it is difficult when there is also a desire to preserve the aesthetics.  Mandi Gubler felt it was important for the Heritage Commission to leave enough room for homeowners to make certain choices about their residence.  If the crumbling brick is not sealed or painted, the entire home could be lost in the future.  This process would maintain the home.  She did not believe that the painted brick or the new roof color would make the structure any less significant.  Mimi McKenna stated that she would take the word of Daniel Munson about the need to paint the brick.  However, she hated to see it painted over as it cannot be undone, and all of the brick details would be lost.  Chair Lamoreaux agreed that the brickwork was beautiful but felt that the applicant was within the Santa Clara Historic District Design Guidelines to paint the brick. 

Daniel Munson explained that the house would continue to deteriorate without the paint.  It was time to take action to preserve it.  He noted that toward the rear of the home there was an awning over a window.  That window was attached to the dining room, and he wanted to cut it so there could be a larger window.  It would be the same height as the other windows.  Jim McNulty assumed that the windows would be replaced on the addition as well, which Daniel Munson confirmed. 

Mandi Gubler moved to approve the proposed remodel for the existing home, located at 2699 Santa Clara Drive, subject to the following conditions: 

1. That the applicant remodels the home according to the plan presented to the Heritage Commission, with the addition of a larger dining room window and black exterior vinyl window treatments instead of white exterior vinyl window treatments.

2. That the applicant be required to obtain a Building Permit for all construction prior to proceeding with the project.

Megan Smith seconded the motion.  The motion passed with the unanimous consent of the Commission.

4. Miscellaneous Items.

There were no further discussions. 

5. Adjournment. 

Mandi Gubler moved to adjourn the Heritage Commission Meeting.  Megan Smith seconded the motion.  The motion passed with the unanimous consent of the Commission.

The Heritage Commission Meeting adjourned at 4:30 p.m.   




Approved:  					
	 Sherry Laier
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