Harvest Days Festival Committee						              May 5, 2022 
								City Hall Dahl Conference Room

MINUTES

1. Call to Order, Roll Call, Welcome

Chair Molly Signoretty called the meeting to order at 5:30 p.m. She also confirmed that a quorum was present.

	Molly Signoretty
	P

	George Ferris
	P

	Lori Lloyd
	A

	Mike Williams
	P

	Rebecca Pipkin
	A

	P=Present    A=Absent



1. Agenda Review

No changes were made to the agenda.

2. Approve Minutes

By unanimous consensus the committee voted to approve the April 28, 2022 minutes.

3. New Business
a. Discuss Harvest Days Festival, Future Opportunities and Options
The committee members discussed future opportunities and options for the Harvest Days Festival. A schedule was agreed upon, bands and daytime entertainment were selected and voted on, tasks were assigned; it was decided to postpone discussion of a theme until the full group could be present.
b. Discuss Harvest Days Festival Tasks 
i. Festival Schedule
The committee members discussed a variety of festival day schedule options and agreed on the following schedule: 
· Goat Yoga- 7-8:45 AM 
· Parade 9-10:30 AM (Voted to ask the Parade Committee to change start time from 10:00 to 9:00)
· Potential Gap Event (Bingo, Fun Run, Art w/Mayor, Wrestling, etc.)
· Festival 2-10:30 PM 
ii. Opening and Headliner Entertainment Vote
The committee members discussed band options for Opening and Headliner entertainment and voted to approve Rumba to Open and Cresent Super Band as a Headliner.
iii. Daytime Entertainment and Vote
Chair Signoretty discussed having DJ Cooper emcee the Festival and possibilities for Wade Walker to be involved in providing entertainment; Vice-Chair Ferris moved and Committee Member Williams seconded to have DJ Cooper emcee. The motion passed unanimously. There will be continued discussion of Wade Walker’s involvement and possibilities for entertainment.
iv. Task Assignments
The following task assignments were agreed upon:
Vendor participation will need to be decided. It was agreed that Vice-Chair Ferris will handle the application review process for Vendor Booths and Committee Member Williams will handle the application review process for Food Trucks, making sure that all submitted applications have all of the pieces (ie. COIs, Permitting, etc.)
It was agreed to request having RDA Manager Cody Hill attend the next meeting to provide input regarding vendors and that the discussion of participants be continued.
v. Theme Discussion and Vote
The committee members continued the discussion of having a carnival theme, but unanimously agreed to hold the discussion until the rest of the committee could be present to provide input.
vi. Daytime Activities Discussion
The committee members discussed options for daytime activities, including Baby Goat Yoga, a costumed fun run (3 times around the Park), Salsa dancing w/instructors, UFA vs UPD, Bingo, Scales and Tales, and a wrestling show. It was agreed to hold the discussion until the rest of the committee could be present to provide input.
4. Harvest Days Festival Committee Member Comments
· A fireworks alternative was discussed, but it was decided drones may not be as feasible/practical.
· Types of entertainment were discussed, including possibly having stage entertainment from 2:00 p.m.-5:30 p.m. with seven on-stage performances that vary by age groups; having child performers closer to the Opener could bring additional audiences.
· Possibly have a gap event be held somewhere other than the City Park between 11:00 a.m.-1:00 p.m. or 12:00 p.m.-2:00 p.m.
· Possibly having a company to run carnival games.
5. Adjournment
By consensus of the Harvest Days Festival Committee, the meeting was adjourned at 7:24 p.m.
