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                                               MINUTES
SUMMIT COUNTY
COUNCIL OF GOVERNMENTS
TUESDAY, SEPTEMBER 21, 2021
ONLINE VIA ZOOM




COUNCIL MEMBERS PRESENT:      			OTHERS PRESENT:
Matt McCormick, Kamas City Mayor                        Janna Young, Deputy County Manager                         Byron Ames, Francis City Mayor                               Aaron Newman, Behavioral Health	                                     
Robin Riches, Henefer Town Council	Derrick Radke, Public Works Director	
Malena Stevens, County Council Member 	Pat Putt, Community Development Director
Roger Armstrong, County Council Member	Brian Craven, IT
Doug Clyde, County Council Member	Katy Staley, Secretary
Wade Woolstenhulme, Oakley City Mayor	 
Glenn Wright, County Council Chair		
       Mark Marsh, Coalville City Mayor Incumbent	
			   



The meeting was called to order at 6:00 p.m. 

1. Report on the results of the Community Engagement and Behavioral Health Survey Report; Aaron Newman

Aaron Newman shared a summary of the Community Assessment that is done every five years and is used to help update and develop the Community Strategic Plan. This survey gives solid data for the first time by getting a scientific sample that is truly representative of Summit County. Comparisons were made using zip codes and comparing them to peer communities. Three primary areas were examined: needs for mental health, needs for substance abuse programs, and social connections. About 68 percent of respondents reported they have social support. Almost 50 percent of respondents reported having three or more days per month where mental health was a concern. Almost 74 percent reported regularly drinking alcohol with 60 percent of those classifying as heavy or binge drinkers. 41 percent reported feeling lonely or left out. There is high connectiveness to the community in Park City and Coalville with the lowest connectivity to the community in Kamas and Oakley. Respondents in Park City and Coalville are apt to be sympathetic and talk to people about mental health, but those in Coalville do not know what to do about mental health concerns. The highest rate of substance abuse is in Park City. 
Since 2015 there has been an increase in those who know where to go for behavioral health. The belief that there is adequate support for behavioral health has increased greatly since 2015. Care is now better coordinated using a network model. In 2021, 85 percent of respondents know where to go when experiencing a mental health crisis. 
The number one barrier to care is still the perceived cost of treatment. With the resources available cost should not be a barrier. There is a pilot program to cover the costs of care for those with high deductible insurance. A bill has been passed that requires that healthcare cover mental health services. 
Eastern Summit County is being asked for more participation and engagement in the survey process. Mayor Ames stated he will reach out to coordinate the specifics for what is needed from Eastern Summit County.

2. Presentation of current and anticipated County development projects; Pat Putt
Director Putt shared that the Cedar Crest Village overlay is still in the works but is on hiatus by request of the landowners for negotiations. There have not been any subcommittee meetings since February. A tentative land plan is evolving in the Hoytsville area. One community open house has been held. Cedar Crest Village overlay is still an active application.
The Trail Ridge Subdivision is an application for thirty single-family homes in Cherry Canyon. That application could be heard in the next month.
Blue Sky Farms is a proposal for 64 residential units associated with Blue Sky. There was a conversation with the applicant today where the applicant shared they will be proposing commercial uses with this application.
Indian Hollow will be moving forward to plat recordation for 64 units.
Staff receives pre-application requests for information. The biggest issue with low application rates is wastewater.
Silver Creek Village is an application for mostly residential with a request for 1,290 residential units, with 330 units for workforce housing. About 250 units are built or in the process.
Sigg Marketplace is a proposal for the 25 acres east of Home Depot. The proposal includes a large grocery store, a restaurant, 103 housing units, and a 75-room hotel. The proposal has gone to the Snyderville Basin Planning Commission but has been put on the back burner. The area has an application submitted for a rezone but may just be commercial.
Silver Creek Plat I had established land uses when submitted, but County Planning prevails. There will be an application for a rezone.
Highland Flats is being reviewed by County Council and includes a mix of workforce housing, family housing, and stacked flats.
The Outlets project has proposed a new grocery store which triggers the necessity for a new SPA (Specially Planned Area) application.
The Research Park/Tech Center project is at the County Council for amendments to modify the Use Table to allow for residential use and other uses.
The Canyons has no less than 13 projects under construction, with the biggest being the Pendry Hotel. The hotel is targeting the holiday season for opening.
The Gilmore property has 125 acres set aside for potential development around the Justice Center. The applicants are working with a consultant to develop a Master Plan.
Staff is also working on a circulation plan that will include High Valley Transit.
There are applications for annexation that will be coming soon. The Planning Department is extremely busy with residential applications. At the end of July there were already double the applications that were received during the entire 2020 year.

3. Discussion about City and County budgets; Janna Young 

Janna Young shared that Mayor McCormick requested a partnership in regional planning. There has been a lot of discussion around regional planning that includes the need to coordinate budgets and staff resources. A poll will be sent to all the mayors to list their priorities, with Council of Government members adding their input as well.
Possible topic areas were discussed. EMS and law enforcement are essential services and must be provided and financed. Solid waste future structure, growth pressures, recycling, environmental sustainability, and the potential of a special service district should be a topic. Growth management and regional planning should be considered. Watershed protection, including wildfire mitigation, water quality, and wastewater planning is another possible priority. Transportation and transit should include discussion about corridor preservation, mobility, traffic flow, and growth pressure. Open Space acquisition and recreation enhancements could be a priority. Economic development is another topic of concern. Senior citizen issues, including aging in place, programming, and strategic planning should also be included. Staff is putting together the 2022 budgets and implementing the ARPA (America Rescue Plan Act) funding.
Mayor McCormick stated that any individual priority is a monumental task. Economic development is not as much of a concern. No one wants big box stores. The commercial use that is being developed does not support the housing. All of the topics of concern cannot be tackled within one year. Council Member Clyde stated that there are many overlapping subjects, but this is an intimidating list. The goal is not to work on economic development plans, but to work on understanding the economy.
Mayor McCormick stated there are serious potential tax issues for residents, and the list should be prioritized by those tax implications.
Council Chair Wright stated the priorities can tie into complimentary packages. The issue with wildfire management needs to be reinvigorated. Taking biomass and turning it into fuel and creating plants to reinvigorate the forest industry could diversify the economy.
Council Member Stevens stated that where the priorities converge is where we can get the most bang for our buck. Even working together to accomplish these priorities is a couple decades worth of work. All of these priorities are high level and steps should be made on all items, but there should be a focus.
Mayor Ames stated the priorities are not mutually exclusive. Transportation and transit require a lot of money and it is hard to justify before the needs are there. That being said, transportation and transit should not be put on the back burner. They need to be kept in mind now. Council Member Clyde stated that all of these priorities are ongoing. The biggest problem is money.
Mayor Ames suggested that the priority list be kept nearby during discussions to make sure that everyone is aware of how current decisions impact each item.
Council Member Armstrong stated that regional planning should be at the top of the list. The process has already been started with trying to understand infrastructure needs. A Master Plan is needed to understand what Eastern Summit County needs to look like. The County and the municipalities need to work together, not fight against each other.
Mayor McCormick suggested that the City Councils and the County Council have a discussion together and include the Eastern Summit County Planning Commission.
Mayor Ames shared that there is an annexation application in Francis that involves a large amount of Open Space and will have a direct impact on infrastructure. 

4. Discussion regarding Small Cities Grant dedicated from the 4th Quarter Transportation Sales Tax; Derrick Radke, PE

Derrick Radke shared the background for the Transportation Sales Tax (TST) that started in 2017 and involves each of the cities. A portion ($250,000) of the TST is dedicated to small cities. Tom Fisher thought it was a good idea to discuss the amount dedicated to small cities. The original allocation was really just a number. The initial idea was to use the Small Cities Grant for congestion relief, not road maintenance, but should all the money be used for maintenance? There has not been equal participation from the small cities. How can we get more participation and applications?
Mayor Ames asked if the money could be used for acquisition of rights-of-way for road expansion. Derrick Radke answered that the money could be used for that, but corridor preservation funds are available for that use.
Mayor McCormick stated that the challenge is the main roads are State Highways. The Small Cities Grant is a great program for the cities and there is no shortage of need.
Derrick Radke stated he will work on a formula for determining the amount needed for the Small Cities Grant.


The next meeting will be held via Zoom on November 30, 2021 at 6:00pm.

There will be a regional planning meeting via Zoom October 11, 2021 at 1:00pm.

Council Member Clyde and Mayor McCormick made the motion to adjourn. 
The meeting was dismissed at 7:30 p.m. 
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