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COMMITTEE OF THE WHOLE

Citizen Public Input   (9:10:56 AM)

	Mr. Steven Van Maren spoke under “Citizen Public Input” requesting the Council post any changes it makes to the Mayor’s proposed budget to the County’s website.  

	Council Member DeBry stated the Council will take the request under advisement.   

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Proposed Hires   (9:12:16 AM)

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, reviewed the following requests for hires, which have been placed on the Council agenda for formal consideration:

Facilities Management Division 

	Requests to fill two HVAC Specialist 23 positions. 

− − − − − − − − − − − − − −



Criminal Justice Services Division 	

	Requests to fill a Case Manager 24 position. 

− − − − − − − − − − − − − −

Youth Services Division

	Requests to fill a Family Therapist 26/28 position and a .50 Group Home Supervisor position.

− − − − − − − − − − − − − −

Salt Lake County Health Department

	Requests to fill a WIC Team Supervisor position and an Environmental Health Supervisor position.

− − − − − − − − − − − − − −

Sheriff’s Office

	Requests to fill a Cash Accounting Specialist 13/15 position. 

	Council Member Bradshaw, seconded by Council Member Bradley, moved to approve the requests and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Members Jensen and Wilde were absent for the vote. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Human Resources Policy and Procedure  (9:13:00 AM)

	Mr. Michael Ongkiko, Director, Human Resources Division, reviewed the following Human Resources policy.  The policy and procedure has been placed on the Council agenda for final approval and execution:

	#2-1200 – Employee Furlough

This policy provides the framework for the implementation of an employee furlough plan if the County experiences a reduction in state, federal, or grant funding.  The Council, in consultation with the Mayor, will make the final decision as to the need for an employee furlough, based on the reduction in funding.  

He reviewed the following highlights of the policy: 
· Employees are strictly prohibited from performing any work during the furlough period.  This includes checking work-related email and voice mail.  
· An employee will not receive pay during a furlough.
· After four weeks, employees will fall under the reduction-in-force policy, and bumping rights will occur countywide.  
· Employees will maintain their current health care, dental care, and life insurance benefits, but they must pay the premium.  
· Employees will continue to accrue vacation and sick leave at their regular rate during a furlough and will continue with their service date.  
· An employee may not grieve an administrator’s decision to furlough positions, or the designation of position as being subject to grant funding.  

	Council Member Snelgrove asked when the policy would go into effect upon the loss of federal, state, or grant funds.  

	Ms. Carter stated the Council can set whatever date it wants.  However, the Administrative Services Department’s recommendation is to begin the furlough on the first day of the work period; otherwise, the County would have to pay the employees, as per the Fair Labor Standards Act.    

	Council Member Jensen asked if the County had employees who were on a different schedule than the typical 40-hour work week.  	

	Ms. Valerie Wilde, Deputy District Attorney, stated some County agencies are open 24/7, such as the Sheriff’s Office, and those employees are on a different cycle than employees at the Government Center.  Some part-time employees are also on a different cycle.  If the County institutes the furlough for this purpose, she would come before the Council to inform it of the various cycles.	
	
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

AFSCME Petition for Certification  (9:20:51 AM; 10:33:07 AM; 6:27:58 PM)

	Mr. Michael Ongkiko, Director, Human Resources Division, stated the Human Resources Division received a petition from the American Federation of State, County, and Municipal Employees (AFSCME) Local 1004 to be the representation unit in the Sheriff’s Office for sworn and civilian employees, and has submitted enough authorization cards to do so.  Human Resources validated and certified the authorization cards, and now needs the Council to authorize the card check.

	Council Member DeBry asked for clarification on what the cards were.

	Council Member Bradshaw stated 58 percent of the Sheriff’s civilian employees and sworn officers have signed a card saying they would like AFSCME to represent them as their employee association.  That allows the Council to certify the cards rather than the County holding an election.

	Council Member Snelgrove asked what privacy rights the employees had when they signed the cards, or if it was done publically in the work place or in the presence of others.

	Mr. Ongkiko stated employees can sign the cards in the workplace, but they do not have to.  They can sign them at their homes.  No one oversees this.

	Council Member Snelgrove stated he was concerned with the conditions of how the signatures were obtained.  Employees’ personal privacy rights were not protected.  An employee could have signed under duress or intimidation.  In the interest of fairness, and to protect the privacy rights of those interested in this process, the County should hold a secret election.  

	Council Member Bradley stated employees voluntarily sign authorization cards.  They do not have to sign a card.

	Council Member Snelgrove stated there have been cases around the country where these types of things have happened under threat of duress.  He was not saying that happened in this case, but it does come into question when there is not an environment of privacy.  

	Council Member Bradley stated when that type of manipulation takes place, employers hear about it through the grapevine.    

	Council Member DeBry stated County ordinance and Countywide Policy and Procedure #1440 allow for three options:  1) The Council can certify AFSCME as the employee representative; 2) the Sheriff may call for a secret ballot to make sure results are worthy of trust; or 3) the Council may call for an election, determine which representative group(s) appears on the ballot, the form of the ballot, the employees eligible to vote, and the rules governing the election, including the election date.

	Mr. Ongkiko stated if the Council calls for an election, it also needs to decide whether to have two elections – one for civilian employees and one for sworn officers, or whether to consolidate the two groups into one election.  He also clarified for the record that AFSCME collected 53 percent for civilian employees, and 52 percent for sworn officers.  The required percentage is 50+1. 

	Council Member Snelgrove stated being that close is all the more reason to hold an election. 

	Council Member Bradshaw stated for those who did not sign a card, it does not mean they are a definite no.

	Council Member Bradshaw, seconded by Council Member Bradley, moved to invoke Option 1, to certify AFSCME as the employee representative of the Sheriff’s civilian employees and sworn officers.  

	Council Member Bradshaw stated he was confident the authorization cards were collected in good faith, and they demonstrate that AFSCME is the employee representative employees want.  Under County ordinance, if an employee chooses to affiliate with a different organization, they are not prohibited from doing so.  Then, if they decide they do not want their card to be counted, they can call Human Resources and request that it be removed.

 	Council Member Snelgrove stated if an election were held, the Council would truly know this is what the majority of employees wanted.  If a secret election is not conducted, a cloud will continue to be in place.  

	Council Member Burdick stated the secret election would validate that everyone is happy with the decision.  They would be able to speak their mind in private, and show how they really feel, just like people do when they vote for elected officials.  It is the fairest way.    

	Council Member Bradshaw stated the cards are collected publically, but employees who want to be affiliated with an organization are part of that organization in a public manner.  There is nothing nefarious about it.  
  
	Council Member Snelgrove asked to defer a decision until later today.

[Later in the Meeting 10:33:07 AM]

	Council Member Bradshaw, seconded by Council Member Bradley, moved to invoke Option 1, to certify AFSCME as the employee representative of the Sheriff’s civilian employees and sworn officers.

	Council Member Snelgrove, seconded by Council Member Wilde, made a substitute motion that the AFSCME certification be conducted by secret ballot to protect privacy and secrecy rights of the County employees.

	Council Member Bradshaw stated he did not like the implication there was something wrong with the process.  It was followed under County ordinance

	Council Member Snelgrove stated he was not saying there necessarily was something wrong, but an election would protect the integrity of the process.  He had confidence in the County’s Human Resources Division to protect that integrity and the privacy rights of County employees.  

	Council Member Wilde stated he was not trying to impugn anyone’s integrity or character either.  It just seemed like a secret ballot was as American as apple pie.

	Ms. Jan Johnson, Executive Director, Utah Alliance of Government Employees (UAGE), stated four years ago, UAGE ran against AFSCME for the first election in the jail.  It had gained almost enough cards for the card check process, but was told by a Council Member that the County was not going to accept the card check results as the final outcome.  Therefore, UAGE stopped its collections, submitted what it had, and the County held an election.  UAGE did not collect any cards this time, but in the sake of fairness, it would be in favor of an election.

	Council Member Snelgrove, seconded by Council Member Wilde, made a substitute motion that the AFSCME certification be conducted by secret ballot to protect privacy and secrecy rights of the County employees, and to forward this matter to the 4:00 p.m. Council meeting for formal consideration.  The motion passed 5 to 4 with Council Members Burdick, Jensen, Snelgrove, Wilde, and DeBry voting in favor of the motion, and Council Members Bradley, Bradshaw, Granato, and Horiuchi voting in opposition.  

	Mr. Rose stated the ordinance says the Council shall order the election within 30 days of the decision, determine the parties to appear on the ballot, the form of the ballot, the employees eligible to vote, the rules governing the election, and the date, time, and place of the election.  He would prepare the order, but asked the Council to give him direction on the dates and conditions.

	Ms. Patty Rich, Executive Director, American Federation of State, County, and Municipal Employees (AFSCME), asked that the election be held over a period of days because a number of officers are on 12 hour shifts, and they rotate days off.  Some may need to vote on a Tuesday; others may need to vote on a Friday.

	Council Member Jensen suggested holding the election for five days from Monday, December 16, 2013, to Friday, December 20, 2013; and that AFSCME or no representation be listed on the ballot; and to follow the same rules the County set for prior elections. 

	Council Member Bradshaw stated the election for civilian employees should be held separately from the sworn officers.

	Council Member DeBry asked if AFSCME would be allowed to lobby at the polling places.   

	Mr. Rose stated the Council can put restrictions on that, and he would encourage it to do so.

	Mr. Sim Gill, District Attorney, stated it is the Council’s responsibility to lay the ground rules.  It has to give specific directions on the election, and it has to vote on them.  

	Mr. Rose stated he would put the order together, and bring it back this afternoon.  Then, the Council can vote on it during “Items from Council Members.”  

[Later in the meeting 6:27:58 PM]

	Mr. Jason Rose, Legal Counsel, Council Office, stated he has drafted an order for the election, and the preferred dates to hold the election are Friday, December 13, 2013, through Tuesday, December 17, 2013.

Council Member Jensen, seconded by Council Member Snelgrove, moved to approve the order for the American Federation of State, County, and Municipal Employees (AFSCME) election for sworn and civilian employees of the Sheriff’s Office, and to set the election dates for Friday, December 13, 2013 through Tuesday, December 17, 2013.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Jordan Valley Water Conservancy District Appointments  (9:35:29 AM)

	Mr. Richard Bay, General Manager/CEO, Jordan Valley Water Conservancy District, stated Jordan Valley Water serves water throughout most of Salt Lake County, on a wholesale contract basis to member cities and communities and on a retail basis in some select areas.  Jordan Valley Water is governed by a board of nine trustees, each of whom represents a geographic area.  

Before the Council today, is a request to nominate at least three or more nominees for each of the two upcoming vacancies for the unincorporated area (District 2 and District 7) among the four trustees whose terms are up in January.  The other two vacancies will be nominated by West Jordan and Taylorsville Cities.  The Kearns Improvement District sent a letter recommending the Council nominate Greg Christensen for District 2, representing the Kearns-Magna area; and the Magna Water District sent a letter recommending it nominate Hank Johnson and Mick Sudbury for that district.  The other position up for nomination is in District 7, and represents areas in the cities of Cottonwood Heights, Holladay, Murray, Riverton, and South Salt Lake.  The current trustee in that position is Richard McDonald.  Some areas of this retail service and three of the cities recommended nominating Richard McDonald again.  No other recommendations were received from other cities or service areas.

Per statute, the Council must nominate at least three or more nominees for each position, unless it finds that there are fewer willing and qualified individuals for any of the positions, and send those nominations to the Governor’s Office.  The Governor will make the appointments in January or February, after which the nominations will be confirmed by the Utah Senate.

	Mr. Royce Gibson, Trustee and Finance Committee Chair, Jordan Valley Water Conservancy District Board of Trustees, asked the Council to nominate him again.  He stated the decades of experience in the water industry qualify him for this position.  He knows how everything interrelates, so is able to make decisions that other board members would not be able to do.  That input is valuable for the citizens he represents, and he should be able to continue providing that.  

	Council Member Bradley stated the 18 years Mr. Gibson served is a long time.  There is a decent argument to be made that there is some benefit to changing nominees who have been on the board for a number of years.   

	Mr. Gibson stated he agreed; however, in this case, the four trustees whose terms are ending hold the vast majority of experience, and that experience is very helpful.

	Council Member Horiuchi stated he generally thought turnover was good; however, in this case, longevity is an advantage because of the complexity of water law and because of the length of time it takes to negotiate certain things.    

	Council Member Jensen asked if anyone else had expressed interest in the east side nomination.

	Mr. Bay stated Steve Owens, an attorney, expressed interest in that nomination.

	Council Member Horiuchi suggested nominating Jeff Hocker, Associate Manager, Riverton City, for that position.  As a resident of Cottonwood Heights, he would be able to represent both the east and west areas.    

	Mr. Bay stated District 7 boundaries go in and out of the Cottonwood Heights area.  He was not certain if Mr. Hocker’s address was within or outside of the boundary.

	Council Member Jensen stated he did not want to include Mr. Hocker in the nominations because of the uncertainty of whether he resides within the boundary.  

	Council Member Jensen, seconded by Council Member Horiuchi, made a motion to nominate Gregory Christensen, Royce Gibson, and Mick Sudbury for District 2, and W. Richard McDonald, Stephen Owens, and Richard Snelgrove for District 7, and to forward the nominations to the 4:00 p.m. Council meeting for formal consideration.   The motion passed unanimously.  Council Member Wilde was absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Wasatch Front Waste & Recycling District Fee Increase  (9:46:51 AM)

During the November 19, 2013, Budget Meeting, Council Member Bradley asked to schedule an agenda item on the November 26, 2013, Committee of the Whole meeting to discuss issues relating to the Wasatch Front Waste and Recycling District (WFWRD).   These issues relate to landfill fees, the volume of trash received, what the County can do to secure a contract from WFWRD, representation from WFWRD on the Salt Lake Valley Landfill’s Board, the cost for citizens to use the landfill, the legal status of WFWRD, and whether or not WFWRD is planning a legislative initiative to change its status.    

	Council Member Bradley stated a year ago, the Council approved a resolution enabling the County’s Sanitation Division to separate from the County and become its own district.  That meant the Council would lose its ability to give direction and set policy for the district.  However, there was a glitch in the way the Wasatch Front Waste and Recycling District (WFWRD) was formed, so it is not actually separated from the County.  The County still has control over certain areas of WFWRD through resolution, and should maintain some of that control.  For example, it is important that the Council have oversight of the fees, as well as ensure that WFWRD continues to use the Salt Lake County landfill.  Without that assurance, the District could go to a private landfill that undercuts the County’s landfill costs.  That would be a major detriment to how the County deals with its disposal.  WFWRD should also be responsible for its share of the Public Works facility.  

The County could dissolve WFWRD by resolution and bring sanitation completely back to the County, or enter into an interlocal agreement with WFWRD, whereby it would be allowed to function as it currently does with certain considerations that benefit the population of the County.  He suggested the Council adopt legislative intent that the resolution and interlocal agreement with WFWRD be amended to include the following:

· WFWRD will be represented on the Salt Lake Valley Landfill Council by the Council of Governments’ (COG) representative and will not seek separate representation.
· WFWRD will minimally dispose of 995,000 tons at the Salt Lake Valley Landfill and/or Salt Lake County Transfer Station for a period of 50 years or until the landfill is at capacity. 
· WFWRD will not seek legislative authority to remove the Salt Lake County Council’s ability to modify, limit, or revoke the powers delegated to the WFWRD by the County Council, 
· WFWRD will not attempt to become a local district.

	Council Member DeBry stated he would be more comfortable if the requirement to use the landfill was fewer than 50 years.  Technology and recycling may change the way people dispose of garbage, and there may not be a need to use the landfill 20 to 50 years from now.  

	Council Member Bradley stated his purpose is to keep the financial sanctity of the Salt Lake Valley Landfill for however many years necessary.  The County and Salt Lake City have invested heavily in it, and they need to maintain it.  This also protects the interests of the citizens.  As economics change and the potential for disposal increases, it is particularly important for the Council to have oversight, especially as the County looks at regionalization of its public services.

	Council Member Burdick asked who would initiate an up or down change in the number of years if that became necessary in the future. 

	Council Member Bradley stated that would still lie with the County.  The County could amend the resolution with WFWRD.  

	Council Member Horiuchi stated when the Sanitation Division split it was not the Council’s intent to do away with its ability to administer public policy.  A well-crafted interlocal agreement would solve most of the problems.  

	Council Member Bradley stated today, WFWRD is asking for a $2 garbage fee increase for 2014 and a $2 increase for 2015.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated WFWRD is also asking for a 3 percent inherent increase and a 9.7 percent market adjustment.  That seemed to be a very rich package.

	Council Member Horiuchi stated the Council needs to support the fee increases.  It is important to have a fiduciarily responsible organization, and these two increases are tantamount to having that happen.  

	Council Member Granato stated the WFWRD’s Administrative Control Board voted for the $2 increase for 2014, but not for 2015.

	Ms. Pam Roberts, Executive Director, WFWRD, stated the board’s original proposal was to increase fees by $2 in 2014, and again in 2015 because that would be the most sustainable over time.  

	Council Member DeBry asked how Ms. Roberts felt about the 50 years.

	Ms. Roberts stated there are only two landfills in the valley – Trans-Jordan Landfill and the Salt Lake Valley Landfill.  If WFWRD were to take its garbage somewhere else, it would drive up costs.  WFWRD has an agreement with the Trans-Jordan Landfill, which has been in place for decades.  That term is usually about five years, although she would be agreeable to doing a 10-year term.  WFWRD has also started working on an interlocal agreement with the Salt Lake Valley Landfill to sustain that relationship.  That is currently with Salt Lake City’s council.  

	Council Member Bradley stated it is important to make sure the County’s landfill is solvent, and not subject to things beyond its control.

	Council Member Bradshaw asked what the status was of the current interlocal agreement between the County and WFWRD.  

	Ms. Roberts stated the interlocal agreement is for administrative services, and through that with the Fleet Management Division for its services.  A lot of WFWRD’s expenses include fuel, maintenance, and the disposal of vehicles, which amounts to $9 million coming into the County.

	Council Member Bradshaw, seconded by Council Member Bradley, moved to approve the resolution for the fee increase for 2014 only; and to ask the Mayor’s Office to negotiate an interlocal agreement with WFWRD incorporating the parameters of the legislative intent.

	Council Member Jensen asked how WFWRD’s budget got so far out of whack over the last few years that it needed a $4 per can increase.  

	Ms. Roberts reviewed WFWRD’s increased costs as follows.  The total increased costs amount to $2.8 million, which equates to a $2.00 increase per home per month:

· In 2007, the Council increased the fee for a second garbage can from $6 to $15 in an effort to get more people to recycle.  When the Sanitation Division separated, WFWRD was required by law to do a separate billing, which was more transparent than the property tax notice.  Last year, as a result of that transparency, close to 4,000 second cans were returned, equating to $880,000 in lost revenue.  

· The Salt Lake Valley Landfill increased its fee to $5 a ton.  For every dollar that fee goes up, it is a $100,000 increased cost to WFWRD.  The Salt Lake Valley Landfill had intended to increase its fees to $8 a ton, effective July 1, which would have cost WFWRD residents $400,000 this year.  By re-evaluating and having a consultant come in, it was able to reduce that fee to $5 a ton.  That is a $300,000 savings for residents.  

· Trans-Jordan’s fee is expected to go up $2 a ton.  That will be an increased cost of $600,000.    

· WFWRD’s Administrative Control Board approved salary adjustments for WFWRD’s employees, which is a $168,000 per year increase.  That equates to 17 cents per home per month.  

· WFWRD has mandated increases related to Utah Retirement Systems, and it has insurance increases.    

· The County’s Fleet shop rate for heavy duty equipment has gone up $5.00 per hour.  That is an increased cost of over $200,000.  

· Increased lease rates have gone up on Fleet’s area clean-up trucks, and because WFWRD uses those the most, it also shares the costs.

· WFWRD will have a cost savings of $300,000 by shifting from purchasing new trucks with diesel fuel to trucks with compressed natural gas.  If WFWRD had not done that, it would need an additional 30 cents per home per month.

	Council Member Jensen asked where WFWRD recognized those cost savings in its budget.  If WFWRD is purchasing new trucks for $430,000, but only has a one-time savings of $300,000, that is not a good investment.  He asked if WFWRD lowered its fuel cost line item.

	Ms. Roberts stated the savings is reflected in Bio Diesel fuel costs.  Had WFWRD stayed with trucks using diesel, those fuel costs would have gone up, not only because of the cost of the fuel, but also because of the growth and the need to put more miles on the trucks.  The new growth alone would have equated to about $65,000 in increased fuel maintenance costs, but because of the change to compressed natural gas, WFWRD will be able to absorb that new growth.    

	Council Member Jensen asked how often WFWRD rotated its heavy fleet.

	Ms. Roberts stated WFWRD rotates its heavy fleet every three years, as that has been the most optimal for maintenance costs and resell value.  There has been some discussion to shifting that to four years.  The Administrative Control Board has asked WFWRD to reevaluate its rotation and come back with a full report in January.  

	Council Member Jensen asked what the industry standard was.  

	Ms. Roberts stated most agencies are at a four-year rotation.  

	Council Member Jensen asked if WFWRD was getting the resell value that the model shows.

	Ms. Roberts stated yes.  WFWRD works closely with the County’s Fleet Management Division, and follows its 15-point program.     

	Council Member Jensen stated his concern is if WFWRD keeps increasing its fee, it will price itself out of market with the private sector.  A couple people have approached him about these increases and believe WFWRD is going to lose the Murray area because its price is so much higher than the competitive price.  That is going to make WFWRD even more inefficient moving forward because it will still be making the drive, but picking up just a few cans.  Part of the reason the County allowed the Sanitation Division to separate was to keep the economies of scale, i.e. the size and the mass.  He asked at what point, WFWRD was not going to be economically viable anymore.
 
	Ms. Roberts stated WFWRD did a fee comparison throughout the valley, which assumes no other entity will go up.  However, the anticipation is all other entities will raise their rates.  If in 2015, WFWRD does increase its fee and no other entity does, it could be out of market.  One of the benefits of allowing the WFWRD Administrative Control Board to have governing authority is it helps cities feel they are in power.  It was Murray’s representative who recommended the $2 increase over the two-year period.  She anticipated he would talk to cities and help sustain the number of homes.   

	Council Member Burdick asked if there were any new technologies coming into the valley that may be more efficient, and a more total way of dealing with waste.  He wanted to make sure WFWRD stayed on top of that so it did not have to make some major change to keep up with technology.    

	Ms. Roberts stated WFWRD is keeping abreast of new technology.  With regard to collections, there are all kinds of technology it would love to explore.   As far as disposal, there is the new gasification technology, and WFWRD will be setting up a meeting with Trans-Jordan Landfill to learn more about that.  That technology has not yet been proven.  Sandy City has opted to put in a plant, so it will be the first to know if it is effective.  As far as WFWRD taking waste there, it would take a portion, but the largest portion will be going to the Salt Lake Valley Landfill.

	Council Member Bradley stated the Salt Lake Valley Landfill is continually looking at new technology.  Sometime in the near future, he suggested putting the Public Works Department on the agenda to give the Council a presentation on what the Landfill is doing.

	Council Member Bradshaw, seconded by Council Member Bradley, moved to approve the resolution for the fee increase for 2014 only, and to forward the resolution to the 4:00 p.m. Council meeting for formal consideration; and to ask the Mayor’s Office to negotiate an interlocal agreement with WFWRD incorporating the parameters of the legislative intent.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Eastern Bluffdale EDA  (10:21:01 AM)

During the December 4, 2012, Committee of the Whole Meeting, the Council reviewed the Eastern Bluffdale Economic Development Area (EDA) interlocal agreement that was entered into in 1998, and a letter by Bluffdale City informing the County it had not given the Eastern Bluffdale EDA its full tax increment for the years 2008 to 2010.  The Auditor’s Office paid the tax increment based on the estimates.  However, Bluffdale claimed the estimates were low, and that the County did not pay 100 percent of its increment.  Bluffdale requested an additional $1.5 million, and to make that up, asked the County to extend the EDA for an extra year.  The County agreed since the law was clarified in 2010 to imply it should have doing this all along.  

	Mr. David Delquadro, Chief Financial Manager, Council Office, asked the Council how it wanted him to vote at the next Taxing Entity Committee meeting.  The District Attorney’s Office has suggested the County place a cap on the amount it pays Bluffdale, and that the cap include any interest.  Bluffdale said the interest should be in addition to the capped amount.  The County should speak as one voice, so he would like to be in agreement with the Mayor’s Taxing Entity Committee representative on how to vote.  He asked the Council to allow him to vote “Nay” if Bluffdale does not agree to the cap with no additional interest.  

At the time Bluffdale initiated the EDA, there was no Taxing Entity Committee, and state law allowed cities to adopt a template, which taxing entities had to follow. The taxing increment was basically an entitlement.  The law did not require a trigger year.  As a result, Bluffdale is taking advantage of the situation as it existed more than two decades ago.  Bluffdale has collected tax increment money, but has not spent it.  When it first proposed the EDA, it estimated it was going to collect so many millions of dollars through the life of the project, but it has collected that in one year.  He suggested keeping an eye on the time frame to make sure Bluffdale upholds the parameters that were agreed upon when it initiated the EDA.  

	Mr. Carlton Christensen, Director, Regional Development Office, stated the Mayor’s Office would agree, and is proposing some changes going forward.  

	Council Member Jensen asked what the District Attorney’s Office wanted the Council to approve.

	Mr. Kelly Wright, Deputy District Attorney, stated three things will be in the resolution for the Taxing Entity Committee.  The first is a cap of $1,577,795 to be paid at the end of the 15-year tax increment, which will be year 2024, and there will be no interest beyond that.  The second is that Bluffdale agrees this satisfies any claims real or perceived of what the full increment is as it relates to the statutory requirement.  The third item in the resolution is that within six months, Bluffdale will prepare a new budget for the project area, and will submit that to the taxing entities for review and approval by the Taxing Entity Committee.

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the recommendation of the District Attorney’s Office.  The motion passed unanimously.

	Mr. Delquadro stated he still needed direction how to vote.

	Council Member Horiuchi, seconded by Council Member Jensen, moved to have David Delquadro vote “Nay” at the Taxing Entity Committee meeting if Bluffdale does not agree to the cap of $1,577,795.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Business License Late Penalty Discussion  (10:27:29 AM)

During the October 15, 2013, Committee of the Whole meeting, the Council voted to table a decision on business license late fee appeals that were denied by the hearing officer.  The businesses did not receive their business license renewal notices due to County error, and the Council wanted to see if something could be done legally to waive the penalties.  

	Mr. Jason Rose, Legal Counsel, Council Office, stated he looked into whether the Council could grant these appeals, but could not find any wiggle room in County ordinance and the way the statute is written for the Council to do so.  The District Attorney’s Office also looked into the issue and could not find a way to do that.  Therefore, he recommended the Council sustain the decision of the hearing officer to deny the appeals. 

	Council Member Bradley asked if there was some way to change the consequence.  

	Mr. Rose stated there is no legal justification to do so.  The ordinance is very specific that lack of notice is not a basis.  Going forward the Council could change the ordinance, and have it retroactive for a distinct group of people.

	Council Member Bradley asked if the Council could pass an ordinance saying in the event of County error, business owners will be granted a free business license the following year.

	Mr. Rose stated he could look into that.  The reason the Council amended the ordinance initially was because it was getting so many appeals on this basis.  The Council needs to make a policy decision as to what side of the street it wants to be on.  If it has a more differential ordinance, it will get more appeals.  If it has a strict ordinance like the one in place now, it is going to get fewer appeals.  

	Mr. Ralph Chamness, Deputy District Attorney, stated the business license notice is just notice of a recurring fee.  

	Council Member Jensen stated he did not think people had a problem paying their business license fee.  He would not know to pay the fee if he did not receive the notice.    

	Council Member Horiuchi stated the problem is the punishment is so punitive.  The late fee is double the cost of the business license fee, and interest is added on top of that.
 
	Council Member Snelgrove stated the business license fee is something a business expects to be invoiced for.  The County’s position has been draconian and unfair.  He would like to amend the ordinance and make it retroactive.

	Mr. Rose stated he would take a look at the overall issue and bring it back for Council discussion.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Real Estate Matters  (10:45:07 AM)

	Council Member Jensen, seconded by Council Member Bradshaw, moved to close the Committee of the Whole meeting to discuss two real estate matters.  The motion passed unanimously.

− − − − − − − − − − − − − −

	The Committee reopened the meeting by motion during the closed session.

	Council Member Bradshaw, seconded by Council Member Wilde, moved to ratify the decision made in the closed session.  The motion passed unanimously.  Council Members Horiuchi and Bradley were absent for the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

[The Council recessed at 12:07:59 PM for lunch and reconvened at 1:44:34 PM.]

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

BUDGET WORKSHOP

Healthy Lifestyles (1:44:34 PM)

	Mr. Gary Edwards, Salt Lake County Health Department, stated an independent study shows the healthy lifestyles program helps to control health care cost and it improves the health and wellness of employees. The study also indicated the County saves $3.85 to every dollar it spends on this program.  

	Council Member Bradley asked if incentives other than monetary were as effective. 

	Mr. Edwards stated incentives were vital to the program.  However, time off does not appear to be as beneficial as monetary incentives.  A survey was conducted this past summer asking employees why they joined the program, and the main reason was the incentive.  This type of program and this type of incentive is very effective in getting individuals involved.  The maximum rebate for an employee would be $250, which is approximately 1.5 percent of the total premium for the High Deductible High Premium Insurance plan, or 2.2 percent of the amount of what each healthy lifestyles participant saves the County.  It is not a large amount; it is an incentive to get individuals to be healthy, and it has been shown to work.  

	Council Member Horiuchi, seconded by Council Member Granato, moved to approve the Mayor’s recommended budget relating to the healthy lifestyles program. 

	Council Member Burdick stated he was concerned about the cost of this program.  He asked how many employees dropped out of the program when the monetary incentive was taken away this last year.  

	Mr. Edwards stated approximately 200 employees.

	Council Member Burdick asked what the total cost of this program would be.  

	Mr. Edwards stated the Health Department is asking for an additional $270,000 to fund this program.  

	Council Member Burdick asked if the Council was willing to pay nearly $300,000 to get 200 employees to come back and participate in this program. 

	Council Member DeBry stated last year he made the motion to provide time off instead of the monetary incentive to employees who completed this program.  The time off incentive was never implemented and because of that the Council has no way to determine if it would have worked.  No matter what the study shows, another study can be done to show just the opposite of what the first study showed.  Numbers can be manipulated to prove any point of view.  

	Ms. Nichole Dunn, Deputy Mayor, stated one of the changes with the healthy lifestyle program is to focus more on saving dollars for health insurance.  The program is a combined proposal between the Human Resources Division and the Health Department.
  
	Council Member Wilde asked what the amount of the allocation was last year and what it would be this year.  

	Mr. Edwards stated the request is for an additional $273,000 above what was funded last year, which was $540,000.  

	Council Member Burdick stated the Council is already doing a lot this year for its employees.  He did not feel this was the appropriate time to allocate another million dollars for employees.  

	Ms. Lori Bays, Director, Human Services Department, stated one issue of providing a time-off incentive is that it often costs more than the paid incentive.  Since the County workforce is so lean, the employee covering for the employee off would more than likely be accruing overtime, which would put a strain on the budget.    

	Council Member Jensen stated this could go on the prioritization list so the Council could compare it with all other requests.  

	Council Member Horiuchi stated the healthy lifestyles program is funded out of the ESR Fund, which cannot be used to fund other requests. 

	Council Member Jensen stated in this budget the Council has the ability to shift funds between the ESR Fund and the General Fund.  He asked how much of this program was being funded from funds shifted to the ESR Fund from the General Fund. 

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office stated about half of the expenses of this program will be funded by the General Fund.  

	Council Member Jensen stated the Council could use those funds to fund other items.  This is about priorities.  If the Council funds this program, it will not be able fund the additional requests for the District Attorney or Sheriff.  

	Council Member Bradshaw stated up to this point, the items that have been placed on the prioritization list were additions to the Mayor’s recommended budget.  This request was included in the recommended budget. 

	Ms. Jill Carter, Director, Administrative Services Department, stated the proposal is to educate employees on preventative health care, which would bring the cost of insurance down.  

	Council Member DeBry asked when employees will take responsibility for their own health, welfare, and well-being, and quit relying on government at the taxpayer’s expense. 

	Council Member Bradley stated private industry does programs like this all the time, it is not just government doing it. 

	Council Member Snelgrove stated educating the workforce can be done at zero additional expense through email, posters, and other methods of educating the workforce in terms of healthy lifestyles or healthy behaviors.  He does not feel it is a good return on taxpayer’s money to reward County employees for behavior that is already taking place.  

	Mr. Edwards stated the real investment is in County employees. The County needs a healthy workforce.  

	Council Member Burdick asked how many participants are in this program.

	Mr. Edwards stated right now there are just under 2,000.

	Council Member Burdick stated when the proposal was to take away the monetary incentive, participation dropped by 200.  That would indicate that not all participants need incentives.  

	Mr. Edwards stated the participants are saving the County money every year. If the incentive is not funded, it would be a step backwards. Some of the money that goes into the ESR Fund is from County employees.  This is a program in the ESR Fund that has been evaluated and proven to work. 

	Ms. Nichole Dunn, Deputy Mayor, stated part of the reason the Mayor proposed funding for this program is the County is self-insured.  The question for the Council to consider is where the County should pay at the front end to prevent health costs or at the back end to pay for the costs of health problems. Most businesses that provide health insurance for employees provide a healthy lifestyle type of program because it saves costs and it is a smart business decision.

	Council Member Wilde stated he relies on the fact that all kinds of organizations give their employees some type of health program that provides incentives.  The organizations offer these types of programs because it saves them and their shareholders money and they become a more profitable organization.  

	Council Member Horiuchi, seconded by Council Member Granato, moved to approve the Mayor’s recommended budget relating to the healthy lifestyles program.  The motion passed 5 to 4 with Council Members Bradley, Horiuchi, Bradshaw, Granato, and Wilde voting in favor and Council Members Jensen, Snelgrove, Burdick, and DeBry voting in opposition.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Elected Officials

Mayor

	2013 Budget	2014 Proposed	Change

Mayor’s Administration
· Org. 1020	$1,538,952	$  1,692,175	     9.96 percent
Mayor’s Operation	
· Org. 1021	$2,909,315	$  2,326,699	-  20.03 percent
Mayor’s Finance
· Org. 1022	$3,759,118	$  3,732,755	-    0.70 percent
Office of Township Ser.
· Org. 1015	$   979,535	$  1,114,673	   13.80 percent
Regional Development
· Org. 1025	$ 0 	$15,210,529
Housing Programs
· Org. 2740	$1,821,700	$  1,821,700	     0.00 percent
Revolving Loan Program
· Org 2770	$   991,326	$  1,091,326	   10.09 percent	
Integrated Justice System
· Org. 1023	$   783,398	$     783,398	-100.00 percent
Housing Programs
· Org. 2740	$1,821,700	$  1,821,700	     0.00 percent
Revolving Loan Programs
· Org. 2770	$1,091,326	$  1,091,326	   10.09 percent
Open Space
· Org. 3580	$  993,651	$  1,096,679	   10.37 percent
Statutory & General
  -    Org. 5000	$8,360,385	$  8,973,917	     7.34 percent
  -    Org. 5025	$     51,232	$       51,232	     0.00 percent
  -    Org. 5020	$2,840,580	$  3,493,947	   23.00 percent
  -    Org. 1001	$1,174,052	$  1,174,052	     0.00 percent
TRCC – Org. 3551	$3,297,571	$  5,127,649	   55.50 percent
Parks & Recreation
· Org. 3553	$1,073,447	$     849,292	  -20.88 percent

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated                                                                                he has identified three areas of potential savings within the Mayor’s budget that he would like the Council to consider:

· Regional Development Projects
	
	The $1.753 million received from the State due to RDAs not being eligible for tax increases goes into the County’s General Fund.  There is a requirement within the General Fund of a 10 percent fund balance.  This money should contribute its share of the 10 percent requirement; if not, then, the General Fund would have to shoulder the increase in the reserve. Some of this reserve could be accomplished by not allocating funds until there is a clear need to make the allocation.      

· Contra Accounts

	The Clerk’s Office, Sheriff’s Office, Youth Services Division, and Aging Services Division are proposing a reduction in their contra accounts.  The Sheriff is proposing a $200,000 reduction due to Tier 2 employees’ lower retirement costs.  Retirement costs are 10 percent lower when hiring Tier 2 employees.  The Council needs to look into how it wants to capture these savings.  

· Restoration of 401(k) contribution

	There is not enough money available to restore the 401(k) contribution globally. Tier 2 merit employees retirement benefits will be small compared to Tier 1 employees’.  There are two costs here - the budgetary cost and the psychological cost.  Tier 1 employees already have a very generous retirement benefit, and he questioned if the Council really wanted to restore this contribution.  If it is restored, the County will have a tough road ahead when it comes to providing resources to fund any additional FTEs or other initiatives without violating the $30 million fund balance ceiling.  

	Council Member Snelgrove stated with the passage of time, more Tier 2 employees will be hired, saving the County additional money.  

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated there are 15 different retirement plans for County employees.  He did not think the County would ever have all of its employees under the same benefit package.  The 401(k) restoration proposal was to restore the plans originally given to employees at the time they were hired.  

	Council Member DeBry stated the 401(k) restoration was something the Council promised to do, and it is bound to do so.  Last year, the Council asked taxpayers for an increase in taxes under the representation that it was needed for the programs the taxpayers wanted, such as senior centers, meals on wheels, youth programs, libraries, recreation centers, public safety, the District Attorney’s Office, the Sheriff’s Office, health programs, and deferred maintenance of $100 million.  The tax increase was to be used to preserve these programs, not expand government.  

	Council Member DeBry moved to adopt the Mayor’s budget in its entirety as recommended with the exception of the auditor for the Council Office; and to wait to fund any additional FTE requests until the June budget session to determine if funds are available and if the positions are needed.

	Council Member Bradshaw asked if the additional FTE requests are the ones requested by the different divisions/departments but not recommended in the Mayor’s budget, which would include the one the Sheriff’s Office requested and the three the District Attorney’s Office requested. 

	Council Member DeBry stated yes, the FTE requests would be reviewed in June. 

	Mr. Delquadro asked if the 3 FTE requests from the Legal Defenders Association were included with the ones to be considered in June. 

	Council Member DeBry stated yes; they would be looked at in June.  The Council can relook at these requests in June to see if it can afford them or not. Government should not be grown.

	Council Member DeBry moved to adopt the Mayor’s budget in its entirety as recommended with the exception of the auditor for the Council Office; and to wait to fund any additional FTE requests until the June budget session to determine if funds are available and if the positions are needed.   The motion died due to the lack of a second.

− − − − − − − − − − − − − −

Office of Regional Development

	Mr. Carlton Christensen, Director, Office of Regional Development, delivered a PowerPoint presentation.  He reviewed the budget and FTE allocations for this office, performance goals and measurements for 2014, the budgets for the Community Resources and Development Office, the Office of Grants Management, the Office of Emergency Services, Criminal Justice Advisory Council, and the regional development programs for 2014.   He then outlined the following ten proposed projects, which will be funded with money received from the State relating to RDAs:

· Regional Development Office ($315,000)

	Council Member Snelgrove stated he has seen two figures relating to the expenses for the Regional Development Office - one figure for $200,000, and now this one for $315,000.  He asked what the actual cost was for this office.  

	Mr. Christensen stated the $200,000 was for 2013, and  relates to the original creation of the office.  This figure included salary and other operating expenses associated with regional development.  The $315,000 is the 2014 figure.  

· Grant for alternatives to incarceration ($20,000)

· Push button support for Digital Media/Economic Development ($20,000)

· Emergency Management Conference ($20,000)

· University of Utah Public Policy Program ($30,000)

· Public Works radio system (SmartNet) ($350,000)

	Mr. Christensen stated this is the main radio system for the Public Works Department, Parks & Recreation Division, and also the backup system for public safety.  This money will not solve the long-term problem, but the money will help to make the system usable in the interim. 

	Council Member Snelgrove stated he assumed these funds would be used to purchase a new system.  He asked what type of system the County is currently using to get the job done. 

	Mr. Jeff Graviet, Emergency Services Coordinator, Office of Regional Development, stated the current radio system is used by the Public Works Department and the Aging Services Division, and is at least 15 years old.  This system also provides redundant communication systems for the Unified Fire Authority (UFA) and the Unified Police Department (UPD).  The system is at the end of its life; replacement parts can only be purchased through eBay.  These funds will be used to buy the County time to determine what its best options are going forward.   

	Council Member Jensen stated the UFA and UPD use the UCAN system, while the rest of the County stayed with the SmartNet system.  The problem with this is the two systems cannot communicate.

· Regional development long range plan/shared services study ($100,000)

	Mr. Christensen stated this study would be done on a countywide basis and it would look for opportunities for shared services and efficiencies, and places where local government might find some cost savings by working collaboratively.  

	Council Member Snelgrove asked if the $100,000 was to hire a consultant and what the review would involve. 

	Mayor Ben McAdams stated hopefully, the review would identify future efficiencies as far as where there might be cost savings or duplication of government services.  The study would also looks into ways to shape this program going forward. 

	Council Member Snelgrove asked how this study differs from the $100,000 study approved last August, which was to hire a consultant to study regional development long- range plan shared services.  It seems both studies have the same purpose.  

	Mr. Christensen stated the $100,000 study that was approved last August deals solely with internal issues. The 2014 study will look at shared services with multiple government jurisdictions throughout the County.

[bookmark: _GoBack]	Council Member Snelgrove stated the County is looking at two expenditures related to the creation of the new Regional Development Office. New FTEs will be coming on board, so he asked why these FTEs could not do the studies.  

	Mr. Christensen stated the two new FTEs include himself and Roderic Land who is running the Grants Office.  No other new FTEs have been hired. The FTEs who currently exist are providing the services they have historically been done. 

	Council Member Snelgrove asked if the Mayor’s Office felt it would be more cost effective to hire the study out rather than do it in-house. 

	Mr. Christensen stated yes; the skills needed to do the study will not be needed on an ongoing basis. 

·  311 system development ($300,000)

	Mr. Christensen stated this initiative will help citizens figure out what government entity to call when dealing with a problem.  Currently, citizens get lost in a transfer of calls from one agency to another.  The 311 system would be one-stop where somebody could identify what they need and the 311 system would direct them to the government agency they would need to talk to.  It is used in other communities very effectively.  It would help identify those partners and help to develop a funding stream where partners could participate.  

	Council Member DeBry stated he really liked the 311 system development.  A citizen could just call one location to find out where to go for whatever information they are after, and would not get pushed around.  

	Council Member Snelgrove asked if the 311 system is used in other places throughout the Country. 

	Mr. Christensen stated yes.   

	Council Member Snelgrove asked if the system could really compete with Google.  In a time where the consumer is being conditioned to go straight to a Google or a Yahoo search, going to the dial pad is labor intensive.

	Mayor McAdams stated at this point, it is a concept only.  Before spending any money, his office would come back to the Council with more details.  Other jurisdictions around the Country have this system and it has been successful.   The proposal is to explore this concept, and the funding would be the start-up cost.  It would be funded on on-going basis through contracts with the various cities.  So before this money is spent, it has to be determined if the cities would be supportive of this service.  

	Council Member Snelgrove stated he would hate to spend $300,000, and at the end of the year, realize that only 300 citizens used the system.  

· Sustainable communities implementation ($300,000)

	Mr. Christensen stated this grant would be through a partnership.  One of the partners could be the Wasatch Front Regional Government which has a local community assistance program.  This would require taking the tools developed in a sustainability grant to help local communities develop a better transit-oriented development along some of the transit corridors.

· High speed scanners for Clerk’s Office ($280,000)

	Mr. Christensen stated more participants using vote by mail it has created a need for high speed scanners in order to increase services.

− − − − − − − − − − − − − −

	Council Member Horiuchi stated this might be a good place for additional funds for the Canyon Transportation Study since it has regional significance.

	Mayor McAdams stated the goal is to identify areas where a better job could be done, which would save money for the rest of the County, and an area where one-time money could be spent that would make a significant difference for the County. 

	Council Member Snelgrove stated on September 10, 2013, the Council approved two time-limited FTEs for the Regional Gang Coordination.  He asked what the roles of these individuals would be.  

	Mr. David Litvack, Director, Criminal Justice Services Division, stated one position would be a Regional Gang Coordinator, who would coordinate the regional body that will work with local municipalities to develop local responses to gangs and gang violence, as well as looking across the entire region to make sure base practices are followed.  The other position is a Researcher who will be used to evaluate current programs, and look at developing a program across the region utilizing the research that is being done.  

	Council Member Snelgrove asked if these positions would be grant funded.  

	Mr. Litvack stated these would be two-year positions funded through the Regional Development Fund. It is yet to be determined how these positions would be funded permanently. 

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated he was under the impression that the two FTEs would be grant funded the first year; then, in the second year, there would be a draw against the Regional Development Funds.  

	Mr. Christensen stated funding for both years would come from the Regional Development Fund.

	Mr. Delquadro stated $190,000 is not available in the Regional Development Fund to fund these positions.  The fund would go into the red. 

	Mr. Litvack stated the $190,000 would come out of the 2013 funds.  The Mayor has committed two years funding to this program to give it time to demonstrate success.  

	Council Member Snelgrove stated it sounds like there may not be enough carry over from 2013 to fund these positions.  

	Mr. Litvack stated the 2013 funds have not been expended.  

	Mr. Delquadro stated if the $190,000 is included in this year’s funding, that would be an appropriation of $1.843 million, which means the fund would be in the red.  The $190,000 was authorized in 2013, but not appropriated. 

	Mr. Jared Steffey, Fiscal Manager, Office of Regional Development, stated if the funds carried forward 2013, there will be enough money to offset these costs.  

	Mr. Delquadro stated the money carried forward was to go towards the 10 percent General Fund balance reserve, which means there are not sufficient funds to appropriate $190,000 for two FTEs. 

	Council Member Snelgrove asked where the Mayor’s Office would get the money to fund these two positions.  

	Mr. Delquadro stated the funds for the General Fund reserve could come from under expend in this line item. 

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated the funds would go into a specific line item that would be tracked by the Revenue Committee.  The funds would be treated as assigned fund balance for the specific purpose of either one time funds, or expenditures for regional initiatives that would have regional benefit for the citizens of Salt Lake County.   This line item would accumulate its own fund balance and roll over from year to year.  The Mayor’s Office is willing to put $170,000 aside to contribute towards its share of the General Fund reserve, but it would only be one-time funding. 

	Council Member DeBry asked how much it would booster the fund balance if these funds were allocated annually. 

	Mr. Delquadro stated if the Council held to the 10 percent standard the fund would have an additional $173,500 because the General Fund would no longer have to cover the 10 percent.  

	Mayor Ben McAdams stated he thought his office could make this work because some of the initiatives it is looking at will take some time to get going.  

	Mr. Delquadro stated there is over $100,000 in discretionary money available in this fund.  He asked the Council if it wanted any oversight on this money.  The Council could request the Mayor’s Office get approval before any of this money is obligated. 

	Mayor McAdams stated his office would be happy to update the Council on how the money will be spent; however, it needs flexibility.  It would slow down the process to have to spend extra time getting approval for expenditures.  

	Council Member Bradley asked for a suggestion on what might be a workable motion for the Mayor. 

	Mayor McAdams stated the motion could be to approve the budget and come back with a revised proposal to reflect a $170,000 fund balance. 

	Mr. Delquadro stated the notion is the proposal would be specific to where the money would go and how the Mayor would satisfy the 10 percent reserve. 

	Council Member Snelgrove stated there are a few items where money is being proposed that he is not sold on.  He asked if the Council would be approving all of the proposed projects if this motion passed.  

	Mr. Delquardo stated he would suggest the Council approve the Mayor’s budget as recommended with the idea that 10 percent will be set aside for the General Fund balance reserve. 

	Mayor McAdams stated the motion could include that the funds for the 311 system is only a placeholder.  Further Council action is needed before the money is appropriated.  

	Council Member Bradshaw, seconded by Council Member Granato, moved to approve the Mayor’s budget as recommended, and include that 10 percent of the Regional Development Fund be set aside in the General Fund to go towards the fund balance reserve.  Funds indicated for the 311 system is only a placeholder. Further Council action is needed before the money is appropriated for this item.  The motion passed unanimously.  
  
♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Capital Improvements

	Mr. Brad Kendrick, Assistant Fiscal Analyst, Council Office, presented the following list of capital projects for Council approval.  This list represents a number of changes, true-ups and modifications.

· Facility Management Division

· Audits of building systems (Phase 1) for $68,700.  This recognizes the total amount to be carried over from 2013 to 2014.

· Sheriff’s Office

· Security system upgrade at the Sheriff’s range for $28,000.  This was funded in 2013 and will be carried over to 2014. 

· Animal Services Division

· Heating system at the Animal Shelter for $80,000.  Funding moved from the General Fund to the Municipal Services Fund. 

· Engineering & Flood Control Division
 
· Storm drains – remove $475,000 from the 9800 S. Master Bear Park Area 3 storm drain project and use the funds for storm drains at Serpentine Way ($65,000), Amaryllis Street ($35,000), and Galena Drive ($475,000).

· Storm drains – remove $375,000 from the White City storm drain project and use the funds for storm drains at Serpentine Way ($150,000) and Amaryllis Street ($225,000). 

· District Attorney’s Office

· Purchase of land for the District Attorney Building for $9,135,000.  This amount has been revised. 

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the final number for this building is not known.  This amount is a placeholder only. 

· Solid Waste Division

· Citizen unloading facility study for $100,000.  Project funding has been changed. 

· Construction of a recycling education building for $400,000

	Council Member Jensen asked how the $100,000 would affect the Solid Waste Fund balance. 

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated the fund is in good shape.

	Council Member Wilde asked for more information regarding the $400,000 recycling building. 

	Mr. Delquadro stated the landfill has a double-wide trailer it uses for education purposes.  The trailer is falling apart. 

	Council Member Snelgrove asked where this building would be located, and if there was a fiscal note attached to this.

	Mr. Kendrick stated the building would be at the landfill. There is no fiscal note at this time; however, this will be funded out of the Solid Waste Fund. 

	Mr. Wayne Marion, Director, Facilities Management Division, stated currently, the Solid Waste Division is using a double-wide trailer.  The trailer is in disrepair; sides are falling in and animals are living underneath it. The proposal is to build a 1,800 square foot building to replace the trailer.  The building would be located at approximately the same location.   

	Council Member Snelgrove asked if this building would be used to educate school age children to the benefits of recycling

	Mr. Marion stated yes, the current trailer has a lot of displays and a movie that explains why recycling is so important. 

	Council Member Snelgrove asked what the ongoing expense was for this education.

	Ms. Nichole Dunn, Deputy Mayor, stated this trailer is staffed full-time,and  Ashley Yoder manages it.  The trailer is used for education and other related education regarding recycling.  School children go through this trailer all day long. 

	Council Member Jensen asked if any General Fund money went into the Solid Waste Fund.

	Mr. Casper stated no. 

	Council Member Snelgrove stated $400,000 is a lot of money for recycling education.  He asked if it could be better spent delivering the recycling message to the general public.  

	Council Member Horiuchi stated recycling is one of those issues that are driven by children.  The opportunity for school age children to visit the landfill and learn about recycling is something the County has provided for years.  

	Ms. Dunn stated Ashley Yoder is working on a recycling campaign as well as other efforts not related to this building.  The school age children actually come out to see the landfill on a field trip, and while there they have the opportunity to go through the education center.  

· Salt Palace

· Install rigging points at the Salt Palace for $264,200.  This reflects the modification to the budget that was approved in October. 

· Library Services

· Roof replacement at the facilities woodworking shop for $42,000
· Circulation desk renovation at Holladay Library for $16,646
· Circulation desk renovation at Kearns Library for $15,089
· Reference desk and staff workroom model for $74,348
· Roof shingles replacement at Sandy Library for $28,500
· Technical services dock remodel at Whitmore Library for $30,000

	Mr. Kendrick stated these projects will be funded out of the Library Fund.  The projects were not originally recommended, but it has been determined there are funds available to complete these projects. 

	Council Member Horiuchi, seconded by Council Member Bradshaw, moved to approve the amended list for Capital Improvements.

	Council Member Burdick stated he was concerned about some safety issues at the Larry H. Miller softball complex that need to be addressed.  Upgrades to this complex are not scheduled until 2015, but the needs should be taken care of sooner. He asked if there was a way they could be addressed this year. The issues include railings that are dangerous and the need for cooling, water, and air in the scorekeeper box. 

	Ms. Erin Litvack, Director, Community Services Department, stated the Hunter Park complex is in worse condition than this complex and should be taken care of this year.  The repairs at the parks are planned in a very specific order based on the condition of the facilities.  The structure at the Larry H. Miller complex will be completely replaced in 2015. 

	Mr. Wayne Johnson, Facility Management Division, stated air conditioning will be installed this year to help with circulation at the Larry H. Miller complex. 

	Council Member Horiuchi, seconded by Council Member Bradshaw, moved to approve the amended list for Capital Improvements.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

[The Council recessed at 3:49:59 PM for the Council meeting and reconvened at 4:49:38 PM]

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Prioritization List 

· District Attorney  (4:49:53 PM)

	Council Member Horiuchi stated he would like to discuss the three additional FTEs for prosecuting attorneys requested by the District Attorney.  

	Mr. Sim Gill, District Attorney, stated his office screens over 2,000 felony cases while consistently trying to manage with a tight budget.  He cannot do without these new resources.

	Council Member Horiuchi, seconded by Council Member Bradshaw, moved to approve the three new FTEs for the District Attorney’s Office.

	Council Member Snelgrove stated there is no more important issue than public safety.  The 311 Program proposed by the Mayor is of questionable value; public safety is not.

	Council Member Snelgrove, seconded by Council Member Burdick, made a substitute motion to take the $300,000 allocated for the 311 Program and use it to fund the three new FTES for the District Attorney’s Office.

	Council Member Wilde stated he was willing to trade healthy lifestyles funding to pay for one of these positions because they are more critical.

	Council Member Horiuchi stated he did not want to trade one issue for another.  The District Attorney FTEs should be discussed on their own merits.

	Council Member Jensen stated he wanted to discuss the entire list, not just one at a time.  He did not raise taxes last year so he could raise them again in two years.  If the Council wants to fund the District Attorney’s requests, it needs to find another $330,000 in cuts.

	Council Member Snelgrove stated he found those cuts in the 311 Program.

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, asked if the motion was to use the $300,000 from the 311 Program to jumpstart the FTE positions, and then have the ongoing cost absorbed into the new growth of revenue next year, or if it was a permanent syphoning off of the regional development monies.  

	Council Member Snelgrove stated this is a new source of ongoing funding.  He did not think the Legislature intended for the funds to be used specifically for regional development.

	Mayor Ben McAdams stated that notion explicitly violates the understanding the County had during the legislative session.  When the Legislature closed a Redevelopment Agency (RDA) loophole in the statute, it meant 102 RDAs were not going to receive revenue they had budgeted for.  In closing that loophole, the County agreed the revenue would be spent to look for efficiencies and streamlining County government.  The cities that would be losing the revenue would not want to see the County use the money for its General Fund.

	Council Member Burdick asked about holding off on the extra funding for Healthy Lifestyles instead of using the 311 Program money.

	Mr. Casper stated half of the $270,000 healthy lifestyles incentive program will be charged to the General Fund.  However, the healthy lifestyles program cuts inflationary costs for future health insurance premiums.  

	Council Member Burdick stated the District Attorney has criminals in hand that need to be dealt with.  This is on the top of the priority list.

	Council Member Bradley stated rather than fixating on cutting Healthy Lifestyles, the Council should look at the entire budget for possible cuts.  In addition to the District Attorney’s Office, the Council should also make sure the Legal Defenders Association (LDA) is adequately funded.  Everything in the budget is predicated on what happens in May with Kennecott Utah Copper.  

	Council Member Wilde stated he thought the work of the District Attorney directly benefited the cities.

	Mayor McAdams stated everything the County does has regional benefit, but it is not the game changer, such as tearing down boundaries and working more efficiently across government lines.

	Council Member DeBry stated he did not vote to raise taxes last year in order to grow government.  The Council should pass the budget as recommended by the Mayor and then wait until numbers come in next June to revisit additional requests.

	Council Member Wilde stated the Council will be passing the Mayor’s budget, but he asked what was wrong with changing a few things.

	Council Member Bradley stated the Council originally agreed to accept the Mayor’s budget and play around in the margins.  If the Council wanted to investigate every line of the budget, it should have decided that on the first day.

	Council Member Jensen stated the bulk of the Mayor’s budget is the restoration to the employees.  Everyone agrees that is a priority.  After that, when playing with the margins of the budget, he wanted to find areas to cut so needed requests can be funded.  

	Council Member DeBry stated there is an ethical issue about how the County uses the regional development funds.  He asked the Mayor if there were any legal ramifications for using the funding for other things.

	Mayor McAdams stated there is nothing written in statute.  It is a matter of trust.  
If Salt Lake County absorbs the money into its General Fund expenditures, its ability to find efficiencies and reposition the County is harmed.

	Council Member DeBry stated the Sheriff’s request for a Warrant Officer position is also very compelling.

[The Council recessed at 5:17:14 PM and reconvened at 5:34:19 PM.] 

	Council Member Horiuchi withdrew his motion in order to move to a discussion on compensation.

	Council Member Snelgrove, seconded by Council Member Burdick, made a substitute motion to take the $300,000 allocated for the 311 Program and use it to fund the three new FTES for the District Attorney’s Office.

	Council Member Bradley asked for this motion to be tabled until the Council discussed the compensation issue.

− − − − − − − − − − − − − −

· Employee Compensation   (5:35:55 PM)

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Mayor’s proposal is for a 2.5 percent pay raise, restoration to the 401(k) and a 5 percent increase for contribution to health insurance.  There are also the usual benefits such as the 20 percent employee discount card for recreation centers.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the compensation budget as recommended by the Mayor.  The motion passed unanimously.

− − − − − − − − − − − − − −

· Legal Defenders Association (5:36:32 PM)

	Council Member Bradshaw stated the LDA also had a compensation issue, requesting an additional $196,000 for employee health insurance.  This is also a restoration to the LDA employees who experienced the same payroll cuts as County employees.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to include $196,000 in the LDA budget for health insurance, and split funding with half coming from the General Fund and half coming from the $500,000 already delegated for compensation issues.

	Council Member DeBry stated LDA employees are not County employees; they are contract employees.  Therefore, they do not have to be treated like County employees.

	Council Member Jensen stated unless $100,000 was cut out of the existing budget, he would not vote for the motion.

	Council Member Bradley stated the money can be found in the fund balances and would not affect the outcome of the budget.

	Council Member Jensen stated it would affect the long range plan.

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Council passed legislative intent to look at whether LDA employees should become County employees.  The Council could delay this budget decision, and in the interim, request that the LDA take the 2 percent restoration on its 401(k).  That would require a dollar-for-dollar match, which would be 13 percent with a 2 percent increase.  That plan is at odds with what the Utah Retirement Systems’ plan would be.

	Council Member Burdick stated making the LDA employees County employees is a big discussion that will take time next year.

− − − − − − − − − − − − − −

· Appropriation Unit Shifts

	Council Member Jensen stated he would like to hear Council Member Bradshaw’s proposal for finding more cuts to the budget.

	Council Member Bradshaw stated he would like to propose legislative intent to restrict appropriation shifts between personnel and operations, and each one of those appropriation unit shift requests would have to come before the Council with justification.  That would likely provide another $1 million in the budget.

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated those shifts account for about $1.3 million to $2 million per year.  The estimated under expend in the budget would be readjusted from 2.5 percent to perhaps 3 percent.  This would save an average of $1.5 million per year.

	Council Member DeBry stated holding off on the Council’s Legislative Audit position will save $100,000.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve legislative intent to restrict appropriation shifts between personnel and operations, and each one of those appropriation unit shift requests would have to come before the Council with justification.  

	Mr. David Delquadro, Chief Financial Manager, Council Office, stated the Council already restricted such appropriation shifts and has approval over all such requests.  More often, the request is to shift from operations to capital.

	Council Member Bradshaw, seconded by Council Member Horiuchi, amended the motion to approve legislative intent to restrict appropriation shifts between personnel and operations, and between personnel and capital, and that all of those be vetted with justification through the Mayor’s Office, and then brought to the Council for approval.

	Council Member Jensen asked that the motion say ”through the Budget Officer” instead of “the Mayor’s Office.”

	Council Member Bradshaw, seconded by Council Member Horiuchi, amended the motion to approve legislative intent to restrict appropriation shifts between personnel and operations, and between personnel and capital, and that all of those be vetted with justification through the County Budget Officer, and then brought to the Council for approval.  The motion passed unanimously.

− − − − − − − − − − − − − −

· Legal Defenders Association   (5:49:07 PM)

	Council Member Bradshaw, seconded by Council Member Bradley, moved to approve $196,000 in the LDA budget for health insurance, and split funding with half coming from the General Fund and half coming from the $500,000 already delegated for compensation issues.

	Council Member Bradshaw stated he felt strongly about this issue because the Council had cut the LDA payroll along with other County employees.

	Council Member Jensen stated there has been some discussion among Republicans to look collectively at the District Attorney, LDA, and Sheriff’s requests and to perhaps not fund them all, but only to a level they felt comfortable with.

	Council Member Bradshaw stated the LDA’s priority is the $196,000 so it can provide the health insurance benefit.  This is actual insurance costs; not a placeholder.  The Democrats are fine with funding the insurance and holding off on the FTE request.

	Council Member Horiuchi stated if the County pinched pennies between now and next June, it could reconsider the FTEs at that time.

	Council Member Jensen, seconded by Council Member Snelgrove, made a substitute motion to approve $130,000 in the LDA budget for health insurance, and split funding with half coming from the General Fund and half coming from the $500,000 already delegated for compensation issues.  The motion passed 6 to 3 with Council Members Horiuchi, Bradley, and Granato voting in opposition.

	Mr. Delquadro stated $65,000 will come from the compensation funds and $65,000 from the General Fund.

− − − − − − − − − − − − − −

· District Attorney (5:57:49 PM)

	Council Member Burdick stated the Council should consider funding the three new District Attorney positions by cutting $230,359 from Healthy Lifestyles and reevaluating it in June.  That leaves $600,000 to $700,000 in that program.  It will not gut the healthy lifestyle program and will not touch the 311 Program funds.  He suggested the Council hold off on the $100,000 for the Legislative Audit position.  This will free up the funds and allow the Council time to vet the position.

	Council Member Wilde stated the Mayor and Democrats acted in good faith to find the extra $1.5 million in the budget.  He will not revisit Healthy Lifestyles.  

	Council Member Burdick moved to fund the three District Attorney FTEs with $100,000 from the Council’s Legislative Audit position and the remainder from healthy lifestyles.

	Council Member Wilde stated since he is leaving the Council to work for the District Attorney, he will not weigh in on this discussion.

	Council Member DeBry stated although he favors public safety, the Council will have to find ways to cut before he can agree to these positions.  It was just as important to fund the Sheriff’s Warrant Officer position.  Another $150,000 could be taken from Healthy Lifestyles to fund that.

	Mayor Ben McAdams stated his office cut $20 million in requests to meet the budget.  The County cannot do everything it wants to.  Last year, the District Attorney was given seven new FTEs.

	Mr. Sim Gill, District Attorney, stated the seven new FTEs last year were for the Early Case Release program, which was recommended and approved by the Council.  Even if the three new requests are approved, his office is still working with fewer FTEs than when he took office.

. 	Council Member Snelgrove stated he will second the motion because it leaves the 311 Program intact.

	Council Member Burdick, seconded by Council Member Snelgrove, moved to fund the three District Attorney FTEs with $100,000 from the Council’s legislative audit position and the remainder from Healthy Lifestyles.

	Council Member DeBry asked for a friendly amendment to the motion to add the Sheriff’s Warrant Officer FTE.

	Council Member Jensen stated holding up on the Legislative Audit position until next June only frees up $50,000, not $100,000.

	Council Member Horiuchi made a substitute motion to add the Sheriff’s Warrant Officer position to the motion, but not to touch Healthy Lifestyles.

	Council Member Bradshaw stated the reason for the appropriation shift legislative intent was to conservatively capture $1 million in savings in the 2014 budget.  If the Sheriff’s FTE and the three District Attorney FTEs were approved, it would only total $480,000.  If healthy lifestyle money is used for anything else, the Council has to figure out a way to move it from the ESR Fund into the General Fund.  The $1.5 million in appropriation shift savings is already in the General Fund.

	Council Member Horiuchi, seconded by Council Member Granato, made a substitute motion to approve the three District Attorney FTEs, one Sheriff FTE, take $100,000 out of the Council budget from the legislative audit position, and then rely on the lack of appropriation shifts to capture the money to pay for all this.

	Council Member DeBry stated the Chief Financial Officer guarantees at least $1 million in savings.

	Mr. Darrin Casper, Chief Financial Officer, Mayor’s Office, stated he will be very strict with the appropriation shift requests.  He will deny most of them.  Any that come before the Council will likely have a negative recommendation.

	Council Member Snelgrove asked for an amendment to the motion to include funding the Legislative Audit position.  The position could pay dividends immediately.  If it is a worthwhile position in June, it is a worthwhile position in January.

	Council Member Horiuchi stated he did not mind putting that back into the motion.

	Mr. Casper stated the legislative audit position is not new to the County.  He cut his staff to provide the FTE to the Council.

	Council Member Horiuchi, seconded by Council Member Granato, made a substitute motion to approve the three District Attorney FTEs, one Sheriff FTE, and to fund all the positions through savings from restricted appropriation shifts.  Council Member Snelgrove amended the motion to include approval of the Council Legislative Audit FTE.  Council Member Horiuchi accepted the amendment.  The motion passed unanimously.  Council Member Wilde abstained from the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Budget Approval   (6:18:30 PM)

	Council Member Jensen, seconded by Council Member Granato, moved to approve the Mayor’s budget in its entirety as recommended by the Mayor and amended by the Council.

	Council Member Horiuchi asked that legislative intent be included to recognize that the cuts to the West Valley City Cultural Celebration Center are for one year and the Council will try to not repeat those cuts next year.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the Mayor’s budget in its entirety as recommended by the Mayor and amended by the Council.  Council Member Horiuchi amended the motion to include legislative intent to recognize that the cuts to the West Valley City Cultural Celebration Center are for one year and the Council will try to not repeat those cuts next year.  Council Member Jensen accepted the amendment.  Council Member Jensen also amended the motion to indicate the Compensation Consultant will be funded from the $500,000 already designated for compensation issues.

	Council Member Granato stated he asked for $100,000 for parks.

	Council Member DeBry stated that is on the list and included in the motion.

	Council Member Burdick asked if the $100,000 was earmarked only for Millcreek.

	Council Member Granato stated yes.

	Council Member Bradshaw stated the money was for an increase in the Parks Maintenance Fund within the Municipal Services Fund.

	Council Member Wilde stated the Municipal Services Fund mostly affects District 4 (Council Member Granato) and District 2 (Council Member Jensen).

	Council Member DeBry asked for a review of the following items:

	MS Tort Liability Levy $757,000
	Clerk Fee increase
	Council Contributions
	$3,000 U of U Public Policy Scholarship

	Mr. David Delquadro, Chief Financial Manager, stated the Municipal Services Tort Liability Levy should be referred to the Revenue Committee to be vetted.  If there are changes, the committee can bring it back to the Council in June.  The increase in Clerk fees for the Marriage & Passport Division was considered as a possible revenue increase for the General Fund.  

	Council Member Jensen stated both items should be referred to the Revenue Committee and brought back to the Council with recommendations.

	Mr. Delquadro stated Council Member Bradley had prepared legislative intent to adopt a policy to guide expenditures of the County Council’s Contribution Fund, increasing the total available in the fund to $15,000, and using the funds to offset County charges at recreation facilities for deserving organizations.

	Council Member Jensen stated he would make that part of his motion.

	Mr. Delquadro stated the $3,000 for the University of Utah Public Policy Scholarship was funded this year but it was not expressly identified as being funded in the Mayor’s proposed budget.  It came out of Council discretionary contributions.  He asked if the Council wanted to include the $3,000.

	Council Member Jensen asked if there was room in the Council budget for the $3,000.

	Mr. Delquadro stated yes.

	Council Member Jensen stated he would include that as part of the Council’s budget.  He noted that approval of the budget also included approval of such things as implied revenue sources and fees.

	Council Member Burdick stated he had a lot of under expend in his office budget.  He would like to utilize that to do some things around the Council Office prior to the end of the year.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the Mayor’s budget in its entirety as recommended by the Mayor and amended by the Council.  Council Member Horiuchi amended the motion to include legislative intent to recognize that the cuts to the West Valley City Cultural Celebration Center are for one year and the Council will try to not repeat those cuts next year.  Council Member Jensen accepted the amendment.  Council Member Jensen also amended the motion to indicate the following:

· The Compensation Consultant will be approved and funded from the $500,000 already designated for compensation issues
· Approval of $100,000 for Park Maintenance in the Municipal Services Fund
· Municipal Services Tort Liability Levy referred to Revenue Committee for recommendations
· Clerk’s fee schedule review referred to Revenue Committee for recommendations
· Approval of Council Member Bradley’s legislative intent regarding the Council’s Contribution Fund and using the funds to offset recreation center charges for deserving organizations 
· Approval of $3,000 to the Council’s Contribution Fund for the University of Utah Public Policy Scholarship
· Approval to include such things as revenue sources, fees, etc.

The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustments   (6:27:03 PM)

	The Council reviewed the following new interim budget adjustments:

PENDING

	Countywide
		Re-encumber 2010-2012 Encumbrances – $11,307,094

	Parks (3630)
		Water, Maint of Autos, Gas & Oil , Prof Fees – $300,000
		Appr Unit Shift (Personnel) – ($300,000)

	Recreation (3640)
		Holladay Lions Adaptive Program – $4,000
		Program Growth – $999,610
		Appr Unit Shift (Personnel) – ($146,976)

	Human Resources (3150)
		Backfill Temporary Work for PeopleSoft Project – $42,573

	PeopleSoft Project (5345)
		–  ($42,573)

	Public Works Operations (4400)
		Telephone, Rent of Equipment, Contract Labor – $99,000
		Appr Unit Shift (Vehicle Replacement) – ($99,000)

	MS Capital Improvements (5600)
		PW Brine Tanks – $51,230
		PW Salt Storage – $170,638
		Various Trip Hazard Saw Cutting – $56,290
		Various Storm Drain Repairs – ($278,158)

	Treasurer (1251)
		Phone Charge Increase – $21,000
		Appr Unit Shift (Personnel) – ($21,000)

	DA-Tax Admin (1201)
		Properly Allocate Kennecott Costs – $19,200
		Appr Unit Shift (Personnel) – ($19,200)


	Capital Improvements (5050)
		Sheriff Range Security System Upgrade – $28,000
		Construction Contingency (NK10) – ($14,000)
		GF Asset Forfeiture RFB – ($14,000)
		Government Center Wayfinding Project (087C) – $9,133
		Government Center Overhead Door Replacement (079C) – ($8,699)
		Government Center Heat Trace System (079C) – ($434)

	Salt Palace Operations (3550)
		Temporary Rigging Points & Contract Labor – $120,000

GENERAL FUND 110

	Mayor Operations (1021)
		Rebudget cancelled 2012 Encumbrance – $11,347
		
	Mayor’s Financial Admin (1022)
		Transfer FTE to Economic Development  – ($11,730)

	District Attorney (1210)
		Citrix Communication Software – $76,175
		Appr Unit Shift (Personnel) – ($76,175)
		Computer Voice Analyzer – $8,500
		Appr Unit Shift (Personnel) – ($8,500)
		Civil Office Remodel – $16,268
		Appr Unit Shift (Personnel) – ($16,268)

	Surveyor (1350)
		Operations Increase – $2,030
		Appr Unit Shift (Capital) – ($2,030)
		LiDAR Data & Products – $161,852
		Trimble TSC2 Data Collector – $6,611
		Appr Unit Shift (Operations) – ($6,611)
		
	Business & Econ Development (2050)
		Special Projects & Grants Management Coord – $39,066
		Regional Development Organization Operations – $6,555
		Transit Oriented Development Study – $40,000
		New Economic Development FTE (transfer from Mayor) – $11,730
		American Express CCD Grant to Establish Bornwfields RLF Program – $6,005

	Human Resources (3150)
		Labor Law Center Posters, Compensation Management System – $22,000
		Appr Unit Shift (Personnel) – ($22,000)

	Stat & General (5000)
		Pre-School Program – United Way Contribution - $350,000
		Mental Health Program Audit – $50,000
		Transfer DA Building Debt Service to Fleet, Aging, Health – ($416,585)
		Regional Development Organization – 911, Efficiency, HUD – $1,457,000
		Sale of Old Draper Senior Center – $103,886
	
GRANT PROGRAMS FUND 120

	Youth Services (2100)
		Facility Projects – $67,615
		Appr Unit Shift (Personnel) – ($67,615)

	Behavioral Health Services (2250)
		Time-limited Case Manager for ATR Program – $5,674
		Increase Medicaid Rev/Exp to Match – $2,421,956

	Aging Services (2300)
		Transfer DA Building Debt Service to Fleet, Aging, Health – $25,902

	Community Resources & Dev (2710)
		Time-limited Home Improvement Program through the LBP Grant – $223,937

MUNICIPAL SERVICES FUND 230

	Public Works Operations (4400)
		New Trustee Crew Coordinator – $32,500

	Public Works Engineering (4500)
		Re-encumber Wikstrom Contract (HDR) – $31,000

	MS Capital Improvements (5600)
		1100 E – 3300 S to 3900 S Sidewalk Project (12PU) – $111,637
		8600 S – 1300 E to 1500 E Sidewalk Project (40PU) – ($51,257)
		8950 W – 2600 S to 2650 S. Sidewalk Project (51PU) – ($60,380)
		Bike Facility Enhancements (70PU) – $50,000
		Emigration Canyon Slope Stabilization (74PU) – ($50,000)
		Serpentine Way Storm Drain (82PU) – ($510,000)
		Amaryllis Street Storm Drain (85PU) – $35,000
		Galena Drive Storm Drain (86PU) – $475,000

TAX ADMIN FUND 340

	Assessor (1300)
		Prognose Modeling Software – $96,000
Appr Unit Shift (Operations) – ($96,000)
Pictometry Upgrade – $30,780
Appr Unit Shift (Operations) – ($30,780)	

HEALTH FUND 370

	Health (2150)
		Transfer FTE and Funding to Business & Econ Development – ($39,066)
Transfer DA Building Debt Service to Fleet, Aging, Health – $138,168

MILLCREEK SID – DEBT SERVICE FUND 411

	Millcreek SID – Debt Service (5151)
		Bond Call – $50,000

EXCISE TAX BOND PROJECTS FUND 426

	Excise Tax Bond Projects (5036)
		2013 Excise Tax Bond Issuance – $42,000,000

CAPITAL IMPROVEMENTS FUND 450

	Capital Improvements 5050
		Holladay Lions Re-Roof (071R) – $145,000
		Jordan River Trail (18JR) – ($90,000)
		SLC Sports Complex – New HVAC (55PO) – ($55,000)
		ADC Kitchen Water Heater Replacement (65SH) – $47,250
		Construction Contingency (NK10) – ($47,250)
		Big Cottonwood Park Pavilion (273P) – $80,000
		Jordan River Trail (18JR) – ($42,000)
		Little Cottonwood Park Fence (270P) – ($13,000)
		Tanner Park Tennis Courts (293P) – ($13,000)
		West Jordan Pool Bathhouse Roof (61PO) – ($12,000)
		Creekside Park Pavilion (274P) – $80,000
		Elk Run Lamplight Park (282P) – ($75,000)
		West Jordan Pool Bathhouse Roof (61PO) – ($5,000)
		SLC Sports Complex Energy Efficiency (46PO) – $35,087
		Butler Park Restroom (295P) – ($35,087)
		Construction Contingency (NK10) – Transfer to Fine Arts – ($12,138)
		Youth Services Crisis Residential Unit Roof (25YS) – $40,000
		Construction Contingency (NK10) – ($40,000)
		GC ADA Audit Project (089C) – $140,550
		GC North Building UPS Upgrade (089C) – ($140,550)
		Elections Warehouse Lighting Upgrade (006S) – $10,500
		Construction Contingency (NK10) – ($10,500)
		Sugarhouse Park – Replace Fabian Lake Restroom – $190,000
		Big Cottonwood Park (276P) – ($20,000)
		Big Cottonwood Park (275P) – ($9,898)
		Butler Park (295P) – ($76,000)
		Copperview Rec Center (063R) – ($8,000)
		Dimple Dell Rec Center (061R) – ($25,000)
		Draper Swimming Pool (49PO) – ($1,684)
		Elk Run Park (261P) – ($30,000)
		Elk Run Park (260P) – ($40,000)
		Holladay Lions Rec Center (068R) – ($13,000)
		Holladay Lions Re-Roof (071R) – ($39,079)
		Misc Swimming Pools ADA (38PO) – ($2,738)
		Redwood Rec Center (070R) – ($23,000)
		Tanner Park (292P) – ($3,767)
		Dimple Dell Rec Center (067R) – ($20,000)
		Equestrian Park (283P) – ($500)
		Little Cottonwood Park (270P) – ($8,854)
		Centennial Pool (42PO) – ($2,112)
		Draper Outdoor Pool (48PO) – ($1,638)
		Magna Pool (52PO) – ($760)
		South County Pool (56PO) – ($2,097)
		Taylorsville Pool (60PO) – ($1,256)
		Wheeler Farm (294P) – ($617)
		Parapet Roof Capping Project (50SH) – $10,000
		Construction Contingency (NK10) – ($10,000)

MBA SR CENTER BOND PROJECTS 474

	Draper Senior Center (5259)
		Reinstate June True-up – $50,000
	
	Riverton Senior Center (5258)
		Reinstate June True-up – ($35,000)

SALT PALACE FUND 580

	Salt Palace Operations (3550)
		Additional Revenue & Expense – $250,000
		Salt Palace Rigging Project (Transfer to Capital Revolving Fund) – ($75,000)

SOUTH TOWNE FUND 582

	South Towne Operations (3550)
		Additional Revenue & Expense – $250,000

FINE ARTS FUND 585

	Center for the Arts (3500)
		Load Dock and Ramp Repair (Transfer from Capital Improve Fund) – $12,138

FLEET MANAGEMENT FUND 620
	
	Fleet (4800)
		Transfer DA Building Debt Service to Fleet, Aging, Health – $252,515

CAPITAL PROJECTS 670

	Convention Centers (5319)
		Salt Palace Rigging Project (Transfer from Salt Palace Fund) – $75,000
		
	Equestrian Park Storm Drain (5328)
		Equestrian Park Storm Drain Improve (Transfer from Cap Improve) – $330,000
	
	Library Projects (5339)
		Hunter Library Remodel (Transfer from Library Fund) – $1,000,000
		Draper Library Roof – $30,000

	Council Member Horiuchi, seconded by Council Member Jensen, moved to approve the year-end budget adjustments.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

CONSENT AGENDA: (6:27:52 PM)

Board Appointments

	Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointments of Erin Litvack, Nichole Dunn, and Max Burdick as members of the Utah Performing Arts Center Advisory Board (UPACA).

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the appointments and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Boy Scouts of America Fee Waiver

	The Oquirrh Mountain Boy Scout District in the Great Salt Lake Council submitted a request requesting waiver of the $250 to cover the Temporary Mass Gathering Permit fee.  The Mass Gathering Permit is to cover the annual winter overnight Klondike camp to be held on January 31 – February 1, 2014, where approximately 500 boy scouts and leaders will participate.  The event will be held at the USANA Amphitheatre.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the waiver and forward the request to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.	

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Constable

	Mr. Brian Maxwell, Council Aide, submitted a letter requesting approval of the appointments of Jimmy Jeremy Haas and Christopher S. Freestone as deputy constables under Constable Larry Bringhurst.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the appointments and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

[Later in the Meeting (6:30:19 PM)]

	Council Member Bradshaw stated Jimmy Jeremy Haas as a proposed deputy constable should have been pulled.

	Council Member Bradshaw, seconded by Council Member Jensen, moved to approve the appointment of Christopher S. Freestone, and to pull the appointment of Jimmy Jeremy Haas.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Resolution and Interlocal Agreements

	The Council reviewed the following resolutions and agreements.  The resolutions authorizing execution of the agreements have been placed on the Council agenda for final approval and execution:

1) Murray City, Herriman City, Holladay City, Draper City, Cottonwood Heights City,  Salt Lake City, Riverton City, Midvale City, and the Town of Alta regarding the creation of an ongoing regional program for homeless services in the Greater Salt Lake County Metropolitan Area.

2) West Jordan City regarding construction of a segment of the Jordan River Trail between 8300 South and 8600 South.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the resolutions and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Salt Lake Valley Law Enforcement Service Area Tentative Budget

	The Council reviewed the tentative budget for the Salt Lake Valley Law Enforcement Service Area.

	Council Member DeBry stated he would recused himself from voting on this item since he is employed by SLVLESA.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the budget and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.  Council Member DeBry abstained from the vote.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Gifts to Salt Lake County

	The Council reviewed the following gifts to Salt Lake County.  The Declaration of Gift forms have been placed on the Council agenda for final approval and execution:

Aging and Adult Services Division

	QEP Resources has offered to donate $2,140 to be used for the Meals on Wheels Program

	Kennecott Charitable Foundation has offered to donate $2,378.02 to be used for the Meals on Wheels Program.

	Council Member Bradshaw, seconded by Council Member Horiuchi, moved to accept the gifts and forward the Declaration of Gift forms to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Business License Appeals

	The Council reviewed the following recommendations from the Administrative Hearing Officer for business license appeals.  The recommendations will be formally considered at the 4:00 p.m. Council meeting:

Recommended denial of the appeal:

	Rental Property
	Noall H. Latimer, RPT Inc.
	Reyes Mexican Food/Beto’s
	Speed Queen Laundromat
	The Shooters Den
	John Bell

		Council Member Bradshaw, seconded by Council Member Horiuchi, moved to approve the recommendations and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

	The meeting was adjourned at 6:32:43 PM. 




						________________________________
						Chair, Committee of the Whole



						_________________________________
						Deputy Clerk

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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