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Mayor – Cody Grundy, Town Clerk – Michelle Brian



Loa Town & Waterworks Council Meeting                                              April 14, 2022

[bookmark: _Hlk29388682]Mayor Grundy opens the meeting. Town board members present: Ryan Rees is present, Chris Olsen is present, Matt Morgan is present, and Michelle Brian is present. Bart Brian is absent. 

Visitors: Commissioner Blackburn, Jeannie Webster, Steve Lutz

Arsenic results for March: well #2 is .97, well #3 is .107 and blend is .101 

Matt said he was going to burn the ponds and cemetery, but the wind has stopped him from doing that. Kyle (Fremont Irrigation Secretary) plans on next week getting water in the ditch, however with the bad weather it may be the end of the month.  Jackson’s also needs to do a crossing over the ditch with the water project so that may put Kyle off too. Hopefully, they can get it done quickly so people aren’t waiting and worrying about water. He installed two meters this week and last week and one of them the line split on him when he was hot tapping, so he had to do a repair. The signs came and he has installed some and ordered some more too. He got the flags up at the Veteran’s Memorial. They need to get a bid out for the roof on the town office building. They need to put in the bid to remove old shingles and the attic vent and then install new metal roofing to match the other town buildings. They just said to have people come measure themselves. They will plan on opening them next month if they get any bids. They also need to measure and put the sidewalks out for bid. Matt should be able to get some measurements so Michelle can advertise. Matt said that Kade from Blackburn’s called and wanted to know if he wanted to get on the list to get fertilizer from Steve Reagan. He sells it Torrey and Bicknell too. They said that was a good idea. Michelle said that she got a call about sod being available to the cemeteries from the sod farm in Richfield if we wanted to let them know how much we needed. They will also be cutting some in May. Matt will call and talk to them about what he wants. They are offering it to the towns and cities first. The flag at the cemetery is down because the rope broke, and he needs a new one. Chris asked Matt if he could get rid of all the bushes by the town hall and kill them off. They are a mess, and it would look better without them. He said that he could. They could just put cement in and put a couple of flowerpots out or something instead. Matt will get water going at the parks and everything too. Michelle told the board that Cathy will do the cemetery lawns this summer instead of Chance. They are good with that. Things still aren’t working with the all the meters and Brad is supposed to be coming back to see what is going on. Michelle had some weird stuff happening in billing interface too, so he’s supposed to come see what was going on with that too. Water project is still progressing, they have been slow and had some difficulties, but they are moving forward. 

Business Items:

Mayor Grundy asks for motion to approve March minutes. Chris motions to accept the March minutes. Don seconds the minutes for March. All others vote in favor. Motion carries. 

Mayor Grundy asks for a motion to approve the accounts payable April. Chris motions to approve the accounts payable for April, Ryan seconds the motion. All others vote in favor. Motion carries. 

Bank recs., standard financial reports, deposits, and delinquent water list are all approved by signature of all town board members. Michelle also has them make sure all the checks written match the reconciliation’s as well.

Commissioner Blackburn, Steve Lutz and Jeannie Webster came back to discuss the fire district agreement again. Ryan asked what the story was on the insurance and maintenance on the firehouse. The mayor said Loa Town pays for the insurance on the building and the maintenance currently. The county only pays for the insurance on the fire truck. The town also currently pays for everything else on the building. The agreement states that the town would continue to pay for insurance and the county would pay for general routine maintenance, but the town would pay for major repairs if any. Ryan asks what is the county paying for on the other buildings in the other towns? Steve said the same thing. He said that the other towns pay for insurance on their buildings too. They would all need to have a conversation about what the county would pay as far as repairs. Michelle says the agreement still talks about exhibit 1 often in the agreement but there is not an exhibit 1. This is supposed to be assets, equipment, inventory, etc. Steve is not sure what stuff was Loa’s to begin with and what stuff has been provided by the county. He said for quite a few years the county provided most of the operating funds and the equipment. He said most of the trucks are titled to the county. He does not know which of the small equipment the town had before and what the county bought. Steve said he could track down the items he got with grants, but he does not know about the rest. The mayor said the county did not pay for things in our fire house. Loa has been self-sufficient the entire time. The equipment there was done through grants that the town received not from the taxpayers or the county. They got money from the special service district at times, but nothing was given to the town from the county. The town owns their trucks and has titles to all of them not the county. The other towns may not be that way, but the Loa has ownership of their trucks and equipment. Ryan said generally if someone is going to lease out a building to someone else the person leasing the building would be responsible for maintenance on the building. According to the agreement, they would only be giving the town $5 a month from the county for the lease. Ryan said he does not really have a problem with paying the insurance and maintenance, but they would need to budget for that as well. Jeannie said the board did say at the last meeting that they would continue providing the insurance on the building. Ryan said that is fine, but he does not remember agreeing to paying for maintenance too. The fuel oil has gone up significantly, so if the town continues to pay for all that too then they need to budget for those things too. Ryan said is everyone still okay to continue paying for the maintenance too other than big things or damages that may occur during the lease. Michelle said Bart had mentioned last meeting about going and making a list in the building of the condition it was in like you would do if you were renting out an apartment. The list would be part of exhibit 1 as well as what equipment was there. The mayor said he thought if they could get a list of the apparatus and larger things that was there would be what they would want to inventory. Things like nozzles and smaller stuff gets lost in fires all the time so that was not as big of a deal. Steve said he did add stuff to their trucks that ISO required and made sure each one was equipped with the things they needed. He did not keep track of whose was whose it was just all fire district stuff. It was just meant to help everyone. He felt like that helped everyone’s ISO rating a lot. Steve is working on more grants now to help pay for things too. The mayor said the exhibit 1 should just include the trucks, because things like turnout gear and other things will need to be replaced anyway. They agreed to have Steve and the mayor go to the fire house and make a list of things to use for the exhibit 1 then they can come back next month with the final draft of the agreement, and they can pass it by resolution if it meets everyone’s expectations. They will plan on that. Michelle will need to have the final draft prior to the meeting, so that they can all see it and be ready to pass it by resolution. Steve said the other towns have signed agreements and joined. Steve got a FEMA grant last year to help pay for trainings and to hire a full-time guy. They had a full-time guy hired but he is leaving so they are looking for someone else to fill that spot. They need more volunteers from Loa to go to trainings. 

The Loa Planning and Zoning Commission has approved and recommends the updated general plan to the Loa Town Board for final approval a copy of it a few days ago so they could read it on their own and be ready with any comments or questions if they had any. They discussed the survey and the input they receive back from town members that participated in that survey. They talked about making sure as they dive into zoning, they really pay attention to the surveys and go from what the people want to see for the growth of the town. They all said that the plan looked good and they were ready to approve it. The mayor calls for a motion to approve the updated general plan. Ryan motions to approve the general plan update. Chris seconds the motion. All others vote in favor. Motion carries. The general plan update is approved. 

The board discussed hiring a part time secretary for P/Z and to help Michelle with whatever she needed help with as well. Michelle asked Bicknell if their secretary on their P/Z was a voting member and they told her that she was. So, they could have someone on the P/Z be a secretary and be a voting member if they wanted to go that route. They did not think that anyone on the commission had the time to do both though. Chris offered to be the secretary of the commission if that helped. They thought that this might be a conflict of interest where she was on the town board too. Michelle welcomes the help especially for the P/Z secretary because it takes up a lot of her time. There is not much room in the office for two people so the person they hire would just have to use the laptop and do research and everything on it. Then she could have the person do filing and extras in the office too. She just is not sure how many hours that will take every week. She is thinking that maybe the person could just have set days that they came in during the week. The hours could be anywhere from 10-20 hours a week though just depending on the things going one. Michelle just was not sure how to advertise for the job. She is not sure how many hours to advertise the position would be? Right now, the P/Z is busy because they are redoing everything so the secretary would have more hours, but it may taper off a little, it’s hard to say. Ryan said, well let’s just advertise as part time assistant clerk working between 10-20 hours per week. Don said and you can say perform duties as assigned that leaves it open to just having the person fill in wherever they are needed. Chris said just leave the hours off and then when they interview, they can talk about the hours and pay at that point. They are thinking maybe $12 an hour or maybe more. It might be more like $15 an hour to get someone though. Michelle said she does not get much more than that so they will definitely have to give her a raise if they start the person at $15 an hour! They said they better raise her wage at budget then since she will be supervising the person. Matt also needs a raise, so they need to remember during the budget to account for those things. The mayor calls for a motion to advertise to hire a part time assistant clerk. Ryan motions to advertise to hire a part time assistant clerk. Chris seconds this motion. All others vote in favor. 

The board discussed letters to the town about the water expansion tanks that they may need to install after they get new setters. Michelle had asked a guy from the League of Cities and towns that helps with ARPA funds if the expansion tanks could be something that the funds could be used for. He thought that it probably could work for that. He would find out and get back to her. The other side of the letter will be about town rights-of-way, dogs and the cemetery clean up day. They decided to have the clean up day on Saturday, May 14 at 10 am. They discussed a few options for food to serve, even talked about asking Capitol burger to bring their food truck in. Michelle will check into this, but they will probably just order hamburgers and hotdogs and do that. Don will ask Garkane if they could use their food wagon. They would decide on more about it at the next meeting.  

Information Items:

Michelle tells the board about the Six County meeting on May 10 in Richfield. It will be at 5 pm and they will serve dinner then hold breakout sessions for them to attend on different subjects. This will be a great meeting and information for them to learn about. She will send them a link so they can get signed up and remind them again when it gets closer too. She mentions that when a few of them met with Six County earlier they talked about hiring a city administrator that would work for the towns and cities that needed one but could not afford to hire one. They would all pay for one together. This would be a great asset to everyone and if there is enough interest, they will get more details figured out. Everyone was favorable to this idea.

No other information was discussed.

The mayor asks if anyone wants to make a motion to adjourn. Don makes a motion that they adjourn. Chris seconds it. All vote in favor. Motion carries. 

Meeting Adjourned.
