Emery County Museum Board Meeting
Date: February 25, 2021
Time: 5:00 p.m.
Location: 75 East Main Street Castle Dale, Utah

In Attendance: Lori Ann Larsen, Adriana Chimaras, Ellen Finn, Tiffani Baker, Dallas Truman and Commissioner Kent Wilson.  

1. Approval of minutes: Thursday, Oct 29, 2020
No minutes were approved - Will be e-mailed out

2. Discussion of the financial report: Nov 2020
Adriana stated we just received December's financial report. Have made a  graph of visitors, with days of the week.  The museum is ready to go.  

3. Discussion of Museum Updates: 
a. Museum Staff: Nancy will be returning when we start getting busy, hopefully March 10th -15th.  
b. Maintenance: Joe needs to have an understanding of his hours, maybe a document explaining that he may be working less hours, but not to exceed 29 hours.  He is needed more in summer vs winter.  He should be paid only for the hours he is needed, not making up extra hours to get his 29 hours. Commission Wilson, will be talking to Commissioner Sittured about clarification of his hours. 
c. Visitation: Nov 2019-316 vs 2020-101, December 2019-212 vs 2020-142: Visitation is down. People from Spanish Fork saw the billboard and brought the whole family down.  Hoping that visitation picks. Hopefully people are wanting out of the house. 
d. Marketing: Rebranding project underway:
Tiffani reported that the Travel Bureau from Utopia TV, came down today and filmed a commercial for the museum.  Tiffani has been working on the script. 
General: 
Halloween Event, Oct 2, 2021.  Tiffany presented the logo for t-shirts, and advertising.  Reserved County building and have invited speakers.  It will be an outdoor event.  KOL sponsors AM/FM will be coming to the event.  Night time show, costume contest, scavenger hunt will take place the week before.  (Lori Ann brought up that there might be a conflict with the LDS Conference).  Turning out to be a big event.  
e. Collections:
Has slowed down.  There is a buyer for the old Pioneer building. Employees of museum needs to move items out.  Will be needing manpower to help get the heavy stuff out.  
Attentive moving/cleaning out the Pioneer museum is  March 27th.  

4. Update/Approve/Deny New Meeting Time:  
	3rd Monday of the month.

5. Update/Approve/Deny Possible Recommendation of the Following:
a. Emery County Travel Bureau:  
No comments 

6. Discussion of Old Business.
Resignation of Christine,  leaves a job available. 

7. Discussion of New Business.
Lights going out in the museum, needing new ballasts. Lights are just not coming on at times, in the Pioneer room and gift shop.  Looking for someone who can change this out and Joe is unavailable to do this.   Needing an electrician to do this? 
For the future budget, think about changing out all the lights.
 

8.  Adjourn
