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 SPECIAL MEETING OF THE HENEFER TOWN COUNCIL
April 11, 2022
150 W Center Street
Henefer, UT  84033


Minutes of the Special Council Meeting of the Henefer Town Council held April 11, 2022.

Roll Call:  Mayor Kay H. Richins, Robin K. Riches, Detton L. Fawcett, Casey R. Ovard, James A. Rees, Shelley D. Richins, Brian Deeter, Paul Wangsgaard.

Mayor Kay H. Richins opened the meeting at 6:00 p.m.  The prayer was offered by Mayor Kay H. Richins.

 Mayor Richins explained that the special meeting was being held to discuss funding for the secondary water project, water rates, and stipulations for a loan from the Division of Drinking water.

Brian Deeter explained that Henefer is condsidering a loan application to the Division of Drinking Water Quality for the secondary water project.  The Division of Drinking Water has affordability guidlelines that state that an entity should be able to afford a loan for 1.7% of the MAGI.  Before they will approve any funding, proof that the water rates are high enough is required.  Brian explained that the rate includes a base rate, overages, and a secondary water rate.

Shelley Richins informed Brian that the average water bill for Henefer is $41.60.  Shelley explained for the fiscal year 2021-2022, due to water restrictions, the average bill was $36.00.   Mayor Kay H. Richins explained that this meeting is to decide what the water rates will have to be raised to for repayment of the loans.

Robin questioned if Henefer has a basis for secondary to add to the rate at this point.  Mayor Richins explained that the initial analysis was about $30.00- $33.00 for the secondary water rate. 

Casey Ovard explained that at one time, it was discussed that it would be a $33.00 base rate and a $1500.00 hook-up fee.  Mayor Richins expressed that it should be in that range.

Brian Deeter informed the council that the hook-up fee is to help Henefer meet its local match on the funding.  Casey inquired if everyone is required to pay the secondary rate whether they are connected to secondary water or not.  Brian indicated that was correct.  Detton Fawcett explained that the houses across the freeway will not have to pay for secondary water since there is no way to provide it to them.  Mayor Kay Richins explained that there will be approximately 260 connections to secondary water.

Brian informed the council that the payment for the Board of Water Resources loan would be approximately $71,000.00/year.

Mayor Kay Richins asked Brian Deeter to diagram the funding & projects for the secondary water.  Brian explained that the secondary project would be in conjunction with the Upper Ditch Company.  The Upper Ditch has to supply water to their shareholders.  Henefer Town would upsize and replace the 
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existing pipe.  It will still be the Upper Ditch's pipeline.  Both Henefer Town & the Upper Ditch Company will have to have a memo of understanding agreement for the project.

Jim Rees questioned if the secondary water would extend to 300 West.  Brian explained that the secondary water system would cover every street in town.

                  PROJECTS___________________________________FUNDING__________________

Secondary Water Project -     $3 million		Bureau of Reclamation Grant -    $1.5 million
Henefer Upper Ditch Piping - $2.5 million	Board of Water	Resources Loan- $1.5 million
Ditch Lining-                            $500,000  		Division of Drinking Water Loan -$2.1 million   
						Applicant 15% -                              $250,000  Total			        $5.5 million					  $5.3 million

Brian explained that as part of the Bureau of Reclamation Grant, Henefer has to show significant water savings.  That is why part of the ditch must be lined.  Henefer is going to make application to the Utah Department of Agriculture and Foods for a $250,000 grant to pay for half of the lining.  Henefer Upper Ditch is going to make application to the Utah Department of Ag for a $500,000.00 grant.  There is no guarantee that Henefer Upper will get the grant.  Brian is fairly confident that Henefer Town will get the $250,000 grant.  If both grants are received, it would be an additional $750,000 for the project.  The grant money would have to go directly to the ditch lining.

Robin questioned if the Bureau of Reclamation grant was for the ditch lining.  Brian indicated that part of the grant was for the ditch lining and now he is trying to bring in additional funding.  Robin questioned if Henefer still has the Bureau of Reclamation grant.  Brian informed her that Henefer has already taken draws on the grant to pay JUB Engineering.  That grant money is still available and the Board of Water Resources has given loan approval and is waiting on documents before they will provide committal of funds.

Brian explained that the Division of Drinking Water has received a lot of ARPA money that they have to give out as grants.  The grants are supposed to be given to small disadvantaged communities.  Because of the MAGI of Henefer, we do not qualify as disadvantaged.  Brian has spoken to the director to present the 2.1 million as a 0% loan for Henefer's secondary water 
project.  

The Division of Drinking Water has received 80 applications for the funding.  Therefore, if Henefer is to be considered for funding, application for the loan must be received by April 12, 2022.  

Ty questioned if the lining of the ditch would require an agreement for ownership of the ditch.  Brian explained that Henefer had received a letter from Henefer #1 in support of the lining.  Ty questioned if Henefer must hit the 1.7% on rates to receive any assistance from the Division of Drinking Water Quality.  Brian indicated that was correct.  Brian informed the council that the 2.1 million loan would be for 20 years at 0% interest.  Brian informed the council that the annual total payback of both loans would be $176,000.00.
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Brian informed the council that this would require the monthly water bill to be $99.74. Robin inquired if this would be culinary and secondary.  Mayor Kay Richins informed her that this would be for water only.  Detton Fawcett explained that the water bill, with sewer would be about $120.00 per month.

Casey Ovard commented that Henefer needs to move forward. The more we wait, the more expensive it will be.

Robin Riches questioned if the secondary fee would be added now, or when service is provided.  Brian explained that the secondary rate would go into effect when service is provided.

Ty Baily explained that a resolution to amend the water rates will be required at some point during the grant process.  Currently, Henefer is just committing to raise the rates.

Detton questioned if the implementation of impact fees would help to pay for the secondary system.  Mayor Richins informed him that impact fees could be used to pay down the loans for the system.  Brian explained that impact fees would not impact the rates.

Paul Wangsgaard questioned if the 5.5 million for the project is a firm bid.  Brian informed him that that amount is an engineer’s estimate.  Paul questioned if the hook-up fee would be $1500.00 plus $100.00/month.  Brian indicated that was correct.

Jim Rees questioned if the $1500.00 hook up fee was for everyone, or only if you didn't have a water share to turn in.  Brian explained that currently the intent is to use the water shares that Henefer has for the secondary system.  Mayor Kay Richins explained that this is something that will have to be worked out.  Robin expressed concern that 90% of the residents of Henefer do not have water shares to turn in.

Detton Fawcett questioned the purpose of the connection fee.  Brian explained that the connection fee will help pay for the 15% match that Henefer must provide.

Jim Rees questioned where the acre feet to supply water for the secondary system will come 
from. 

Brian explained that Henefer already has enough water shares for the system.  Ty explained that this is a starting point.  On the point of new development, you collect water shares, impact fees, and connection fees, so Henefer is not subsidizing new development.

Mayor Kay RIchins explained that even when the secondary water system is in place, water will still flow down the ditch to flood irrigate large lots.  Paul questioned if everyone would be required to pay the hook-up fee.  Casey informed Paul that it would be paid when you hook on to the system.  Robin expressed that everyone will be required to use the secondary water or Henefer is defeating the whole purpose.

Ty Baily expressed that the residents on the East side will have to have a rate structure since they will be unable to connect to the secondary system.
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Robin questioned when the secondary water system is up and running, if the gallons included in the base rate will decrease.  Brian explained that the usage would drop.

Paul Wangsgaard questioned if the secondary water would be metered and how many gallons would be allowed.  Brian explained that the Utah State Legislature has passed legislation that you must send educational information to residents to let them know how much water they are using, or have a tiered rate structure.

Mayor Kay Richins feels it would be a good idea to hold a meeting for the public to explain the progress on the system and the funding requirements.

Ty feels that this proposal is a great scenario.  The grants on the table are significant and the interest rates on the loans are great.

Detton questioned how many new culinary water connections the new system would allow.  Brian explained that it would allow for an additional 320 connections.

Casey questioned when the project would begin.  Brian explained that hopefully, it could begin in the fall of 2022.  Brian explained that the upper pipe replacement and the ditch lining would have to be done in the winter, when the water is out of the system.

Ty explained that Summit County could also be a good resource for some funding.

Jim Rees questioned who would be liable for repairs of the pipeline or damage to property from flooding.  Brain explained that the town attorney will need to draft an agreement between Henefer Town and the Upper Ditch Company.  Ty explained that the municipality would carry liability insurance for pipe breaks.  Robin questioned who would be over maintenance of the pipe.  Brian explained that the Upper Ditch would be responsible for the pipe to town.  Henefer


 Town would be responsible for the secondary system through town.  Brian explained that firm agreements will need to be in place.

Mayor Kay H. Richins called for any questions.  There were no further questions.

Mayor Kay H. Richins called for a motion to proceed with the funding application from the Division of Drinking Water.  James A. Rees made a motion to approve the application for funding per Brian Deeter's narrative and the board presentation.  Casey R. Ovard seconded the motion.  VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Casey R. Ovard, Robin K. Riches, James A. Rees  NAY:  none,  ABSTAINING:  none, ABSENT: none

Brian informed the council that the Division of Drinking water board meeting is June 7.  That is when the application will be presented to the board.  Henefer will know the staff recommendation following the meeting.

The next item on the agenda was summer water restrictions.

5| Page Council Meeting___________________________________________April 11, 2022

Detton informed the council that the Franklin Creek is already dry this year.  The spring is running about as much as normal.  Detton has spoken with Tim Richins about the Henefer #1 ditch.  Tim is confident that they should have water through July.  Detton suggested that we implement the same restrictions as we ended with last summer.  Robin agreed that Henefer can't be too cautious.  We should definitely have the same restrictions as the end of last summer.

Shelley Richins explained that the water restrictions last year were as follows:
	
	MANUAL WATERING 6:00 A.M - 9:00 A.M., 6:00 P.M. - 9:00 P.M.
	SPRINKLER SYSTEMS 10:00 P.M. - 4:00 A.M.
	EVEN NUMBERED HOUSES - MONDAY & THURSDAY
	ODD NUMBERED HOUSED - TUESDAY & FRIDAY
	NO WATERING WEDNESDAY, SATURDAY, OR SUNDAY

Mayor Kay Richins suggested that a flyer explaining water restrictions be placed in the May water bill.  Mayor Richins instructed Shelley to thank the residents for their conservation efforts last summer.

Mayor Kay Richins instructed Shelley Richins to schedule a public hearing to amend the culinary rate schedule for the May 3, 2022 Town Council meeting.

Mayor Kay Richins questioned when the secondary system could be up & running.  Brian explained that it could hopefully be fall of 2023.

Mayor Kay Richins instructed Shelley Richins to schedule an informative open house meeting on  

May 17 @ 6:00 to inform the public on the progress of the secondary system.

Mayor Kay Richins called for a motion to adjourn the Henefer Town Council meeting.  Casey R. Ovard made a motion to adjourn the meeting.  James A. Rees seconded the motion.  VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Casey R. Ovard, Robin K. Riches, James A. Rees  NAY:  none,  ABSTAINING:  none, ABSENT: none








