Woodruff Town Board Meeting
February 18, 2022

Minutes from the Woodruff Town Board meeting held February 18, 2022 at the Town Hall at 7:00 p.m. 
Those present:
	 
Board Members: Raymond Frandsen, Millie Bradshaw,  Monika Schulthess
	Clerk: Anelisa Bell 
	
Meeting was called to order by Monika Schulthess. Mayor Sabey and Seiko Webb were unable to be at this meeting.  
  
As a follow-up from the previous meeting:  Millie had contacted Chris Schulthess about staying on as the water operator.  He has agreed to do this.  He will obtain the necessary CEU to maintain his water operator status.  We will raise his wage to $750/month effective February 1, 2022.  He would like us to get someone else to read the meters.  We will need to advertise for that.  Also, we will get someone to shadow him for the next few years so that when his next certification is up we can get that person certified in his place.  He had reported that Amber Nichols water meter has been replaced, so he will need to be paid for that.  
We haven’t had anyone officially apply for the mowing job.  We will get posters up again advertising for that as well as for the meter reading job.  This time we will also post it on FaceBook.  
Raymond had contacted the rain gutter people and they suggested we put some heat tape on the roof above the gutters where it is leaking over them.  Raymond will talk with Zack Kirk about doing that.  

Millie Bradshaw made the motion to approve the minutes from the January 2022 meeting.    Raymond Frandsen seconded the motion.  Motion carried unanimously.  

Millie Bradshaw made the motion to approve the bills as presented for the month of February 2022.  Raymond Frandsen seconded the motion.  Motion carried unanimously.  

Raymond presented the board with a bid from Zack Kirk with Kirk’s Services LLC.  The bid is to replace the globes in the existing light fixtures in the main meeting room with 300 w equivalent LED bulbs, mount a solar LED light on the flag pole and cut on outlet in by the office at the front of the building.  Total bid for the job was $729.60.  He will require a down payment of $429.60 which is to cover the cost of materials he will purchase for the job.  The board discussed the bid and felt like it was a fair bid.  Raymond made the motion to approve the bid.  Monika seconded the motion.  Motion carried unanimously.

The board then discussed the Christmas decorations that are still up on the poles around town.  They haven’t been taken down because we don’t have the equipment available to take them down with.  Our town backhoe is not working at this time.  Anelisa wondered if maybe we could ask one of the ranchers around town to bring a tractor with a bucket so we could get them down.  Monika texted Chris and asked if that would be a possibility.  He said he would be able to help with that.  Monika will get in touch with Sami and see when they could get together to get them down.  
Raymond asked if we knew what was wrong with the backhoe.  Anelisa said she heard that the brakes didn’t work and also they had to jump across the solenoid to get it to start.  Raymond said he will talk to Stacey’s about an estimate on what it would take to fix it.  If it isn’t feasible maybe we should get rid of it and try to get something that would work for us better.  
 
Anelisa had sent the board a link to the ordinances that are being codified by Rural Community Consultants.  The board was happy with how things are looking.  Everyone was asked to look over what we have and see what we need to make changes with.  We will start talking about updating the building ordinances and adding some other ordinances in the future that will help us control how our town grows in the future.  There was some discussion about planning and zoning committee members.  Steve Kennedy has said he would serve on the committee.  The board also talked about asking Larry Vernon to serve.  If we could replace Judy and Pete now and then the other two in a couple of years it would be great.  A bonus of replacing members now is they could help with updating the current ordinance.  
The people who are designing our website have asked if we have a town logo.  Monika will work on designing a logo for us to use on the new website.  
Millie will work on the dog letter that we have been going to send out with the water bills.  She is hoping to have that ready to send out with the April water bills.  
The board discussed getting a Thank You card and a Visa Gift card to give to Kent for his service on the town board.  Anelisa will take care of this.  
Monika asked if maybe we could schedule our next meetings on a day besides Tuesday.  The board looked about possible dates.  It was decided that the next meeting would be held March 15th at 4 p.m.



[bookmark: _GoBack]Meeting was adjourned at 8:30 p.m.   
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