
Lakeview Academy
Monthly Board Report

Compared with Budget FY2010
For the Month  Ending September 30, 2009

Current Month
Actual

Year to Date
Actual

Year to Date
Budget

Year to Date
Variance Percent Used/Received

Revenues
Student Fees 4,122.00$                 4,312.00$                 5,000.00$                  (688.00) 86.24%
Income - Background Checks 63.00 63.00 1,000.00 (937.00) 6.30%
Income- Interest Income 202.35 694.88 8,000.00 (7,305.12) 8.69%
Bond Proceeds 0.00 0.00 0.00 0.00
Lunch Fee - Students 10,863.69 15,251.29 75,000.00 (59,748.71) 20.34%
Income - Drama 0.00 0.00 0.00 0.00
Lunch Fee - Adult 0.00 0.00 1,500.00 (1,500.00) 0.00%
Income 0.00 0.00 0.00 0.00
Fundraising 4,391.63 6,438.68 20,000.00 (13,561.32) 32.19%
Income--Preschool 0.00 0.00 0.00 0.00
Income--Student Government EM 0.00 0.00 0.00 0.00
Income--Student Government MS 182.40 182.40 20,000.00 (19,817.60) 0.91%
Student Government - Orphanage 8.25 24.00 500.00 (476.00) 4.80%
Income- Corporate Donation 500.00 500.00 0.00 500.00
Income- Cash Donation 0.00 0.00 0.00 0.00
Income--Charter Board Grant 0.00 0.00 0.00 0.00
Income--Charter Parity 0.00 0.00 0.00 0.00
Income--Conference Grant 0.00 0.00 0.00 0.00
Income-K-12 WPU 140,187.00 420,561.00 1,682,243.00 (1,261,682.00) 25.00%
INCOME - Educator Bonuses 0.00 0.00 0.00 0.00
INCOME - Classified Bonuses 0.00 0.00 0.00 0.00
Income-Educator Morale 0.00 0.00 0.00 0.00
Income--Professional Staff 4,907.00 14,721.00 58,879.00 (44,158.00) 25.00%
Income--Special Ed Add-on 16,967.00 50,902.00 203,609.00 (152,707.00) 25.00%
Income--SPED Self-Contained 1,192.00 3,577.00 14,308.00 (10,731.00) 25.00%
EXT YR PGRM - Severly Disabld 207.00 621.00 2,481.00 (1,860.00) 25.03%
Career And Tech Add On 354.00 1,063.00 4,251.00 (3,188.00) 25.01%
Income--Accelerated Learning 198.00 593.00 2,370.00 (1,777.00) 25.02%
Income--At-Risk Student Progra 527.00 1,581.00 6,325.00 (4,744.00) 25.00%
Income - Homeless & Minority 0.00 0.00 0.00 0.00
Income--Class Size Reduction 11,601.00 34,803.00 139,210.00 (104,407.00) 25.00%
Income--Quality Teaching Block 0.00 0.00 0.00 0.00
Income--Local Discretionary Bl 0.00 0.00 0.00 0.00
Income--Interventions for Stud 1,086.00 3,258.00 13,024.00 (9,766.00) 25.02%
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Income--Soc Security & Retirem 17,116.00 51,346.00 205,382.00 (154,036.00) 25.00%
Income-School Nurses 89.00 267.00 1,008.00 (741.00) 26.49%
Income - CS Admin Costs 0.00 0.00 0.00 0.00
Income--LAND Trust 0.00 26,328.00 26,328.00 0.00 100.00%
Income--Charter Local Replacem 80,269.00 240,807.00 963,225.00 (722,418.00) 25.00%
High Ability Student Initative 0.00 0.00 0.00 0.00
Income - Instructional Tech. 0.00 0.00 0.00 0.00
State Liquor Control Tax 0.00 9,303.00 26,161.00 (16,858.00) 35.56%
Income - Summative Testing 0.00 0.00 0.00 0.00
Income--Reading Achievement 2,794.00 8,383.00 33,533.00 (25,150.00) 25.00%
Income--Library Books and Supp 52.00 156.00 622.00 (466.00) 25.08%
Income--Administrative Costs 5,625.00 16,875.00 0.00 16,875.00
Income--Charter Administrative 0.00 0.00 7,500.00 (7,500.00) 0.00%
Income--Charter School Admin 0.00 0.00 0.00 0.00
Income - ADM Distribution 0.00 0.00 0.00 0.00
Income - CS Admin Funding 0.00 0.00 0.00 0.00
Income--Teachers Mat. & Supp. 0.00 11,960.00 14,950.00 (2,990.00) 80.00%
Dual Immersion Program 0.00 0.00 0.00 0.00
Income - Educator Salary Adjus 13,441.00 40,321.00 161,282.00 (120,961.00) 25.00%
One Time Signing Bonus 0.00 0.00 0.00 0.00
Income--U-PASS 0.00 0.00 0.00 0.00
Federal Reading First 0.00 0.00 0.00 0.00
Federal PL 0.00 0.00 0.00 0.00
Federal IDEA Flow Through 0.00 0.00 137,263.00 (137,263.00) 0.00%
Federal IDEA Discretionary 0.00 0.00 1,834.00 (1,834.00) 0.00%
Lunch--Federal Reimbursement 0.00 0.00 26,671.00 (26,671.00) 0.00%
Federal National School Progra 0.00 0.00 0.00 0.00
Federal Breakfast Program 0.00 0.00 20,000.00 (20,000.00) 0.00%
Federal Implemenation Grant 0.00 0.00 100,000.00 (100,000.00) 0.00%
Federal Implemenation Grant 0.00 0.00 0.00 0.00
Federal Facilities Grant 0.00 0.00 0.00 0.00
MSP Stabilization Fund 0.00 0.00 0.00 0.00
Federal Special Asst 0.00 0.00 0.00 0.00
Income-MSP Stablilization 0.00 10,575.00 0.00 10,575.00
State Substance Abuse 0.00 0.00 0.00 0.00
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Extended Year Special Educator 0.00 779.00 0.00 779.00

Total Revenues 316,945.32 976,246.25 3,983,459.00 (3,007,212.75) 24.51%

Expenses
Merit Pay- Admin Expense 0.00 0.00 10,000.00 (10,000.00) 0.00%
Wages- Instructional Support 13,561.79 32,548.03 115,000.00 (82,451.97) 28.30%
Wages Directors 11,750.00 35,250.00 150,000.00 (114,750.00) 23.50%
Wages- Teachers CACTUS 149,615.78 341,215.50 1,220,000.00 (878,784.50) 27.97%
Wages - Special Education 10,490.07 29,214.79 130,000.00 (100,785.21) 22.47%
Merit Pay- Teacher Expense 0.00 0.00 41,000.00 (41,000.00) 0.00%
Wages- Substitute Teacher 3,703.70 8,771.44 45,000.00 (36,228.56) 19.49%
Wages - Office Support 7,575.02 14,690.57 55,000.00 (40,309.43) 26.71%
Wages- Teachers' Aides 25,885.72 32,731.14 215,000.00 (182,268.86) 15.22%
Wages- Maintenance 9,429.09 20,110.71 80,000.00 (59,889.29) 25.14%
Wages--School Lunch 4,707.15 9,231.31 42,000.00 (32,768.69) 21.98%
Social Security & Medicare Tax 14,075.56 35,702.99 148,257.00 (112,554.01) 24.08%
Retirement & Mgt. Expense 8,453.02 26,005.35 135,660.00 (109,654.65) 19.17%
Employee Benefits Expense 24,724.42 47,805.69 214,000.00 (166,194.31) 22.34%
Worker's Compensation Insuranc 1,248.38 6,238.91 17,000.00 (10,761.09) 36.70%
Unemployment Insurance 306.39 759.51 31,000.00 (30,240.49) 2.45%
Special Education Services 3,179.00 3,179.00 25,000.00 (21,821.00) 12.72%
Outside Services- Prof. & Tech 917.00 1,637.00 6,000.00 (4,363.00) 27.28%
Business Services 7,283.33 29,133.32 89,000.00 (59,866.68) 32.73%
Prof. Dev.- Other 0.00 0.00 1,500.00 (1,500.00) 0.00%
Professional Development EM 0.00 23,955.91 36,240.00 (12,284.09) 66.10%
Professional Development - MS 15.00 1,974.60 8,697.00 (6,722.40) 22.70%
Pro. Development - Special Ed 0.00 60.00 1,000.00 (940.00) 6.00%
Bank Fees 280.30 2,149.49 5,000.00 (2,850.51) 42.99%
Accounting Services 2,318.00 6,318.00 11,000.00 (4,682.00) 57.44%
Security Expense 0.00 105.00 1,000.00 (895.00) 10.50%
Building Improvements 0.00 20,859.71 0.00 20,859.71
Garbage Expense 944.86 1,862.83 5,500.00 (3,637.17) 33.87%
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Property Repairs & Maint. 94.62 94.62 0.00 94.62
Property Services 118.40 212.20 2,000.00 (1,787.80) 10.61%
Parent Survey 0.00 0.00 100.00 (100.00) 0.00%
HR--Payroll Processing 155.40 (1,681.05) 0.00 (1,681.05)
Copier Maintenance Expense 780.85 1,498.17 10,000.00 (8,501.83) 14.98%
Equipment Repairs 0.00 67.00 1,500.00 (1,433.00) 4.47%
Insurance Expense 0.00 0.00 19,000.00 (19,000.00) 0.00%
Telephone- Voice 917.50 1,288.75 4,500.00 (3,211.25) 28.64%
Internet Expense 0.00 1,221.00 4,786.00 (3,565.00) 25.51%
Postage & Mailing Expense 255.82 1,381.02 2,000.00 (618.98) 69.05%
HR-Recruitment 0.00 0.00 1,000.00 (1,000.00) 0.00%
Advertising & Promotions 0.00 381.82 2,500.00 (2,118.18) 15.27%
Mileage 0.00 0.00 2,000.00 (2,000.00) 0.00%
Field Trips Expense 0.00 0.00 11,800.00 (11,800.00) 0.00%
Extra Curricular 2,841.69 2,911.69 5,000.00 (2,088.31) 58.23%
Supplies-Medical/First Aid 20.20 20.20 2,000.00 (1,979.80) 1.01%
Student Government Middle Scho 0.00 0.00 2,000.00 (2,000.00) 0.00%
Supplies - Administration - EM 124.07 1,699.08 2,000.00 (300.92) 84.95%
Supplies Administration MS 0.00 0.00 700.00 (700.00) 0.00%
Supplies- Copier & Printer 324.64 846.20 10,000.00 (9,153.80) 8.46%
Supplies- Classroom 1,292.83 10,843.67 35,000.00 (24,156.33) 30.98%
Supplies Administration - Othe 79.27 79.27 1,000.00 (920.73) 7.93%
Supplies- Custodial Supplies 61.45 7,700.95 25,000.00 (17,299.05) 30.80%
Testing & Testing Materials 0.00 1,621.64 2,000.00 (378.36) 81.08%
Supplies--Teacher Class Funds 1,040.08 1,353.27 10,000.00 (8,646.73) 13.53%
Supplies-Physical Education 0.00 0.00 3,500.00 (3,500.00) 0.00%
Supplies-Special Education 0.00 0.00 3,000.00 (3,000.00) 0.00%
Elementary Enhancement 0.00 291.74 12,000.00 (11,708.26) 2.43%
Middle School Enhancement 0.00 0.00 3,000.00 (3,000.00) 0.00%
Utilities Expense 4,861.12 10,948.12 50,000.00 (39,051.88) 21.90%
Lunch Program--Food 1,736.82 2,032.04 75,000.00 (72,967.96) 2.71%
Curriculum & Materials 3,233.10 21,421.05 40,000.00 (18,578.95) 53.55%
Curriculum--Special Education 3,276.06 3,276.06 5,000.00 (1,723.94) 65.52%
Library Books & Supplies (591.82) 196.53 5,000.00 (4,803.47) 3.93%
Computer Supplies & Peripheral 22.99 2,912.99 6,000.00 (3,087.01) 48.55%
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Lunch Program--Non Food 10,680.57 12,211.45 7,000.00 5,211.45 174.45%
Maintenance Equipment 943.61 4,537.12 5,000.00 (462.88) 90.74%
Computer Hardware 1,282.65 3,532.52 5,000.00 (1,467.48) 70.65%
Land & Buildings 0.00 2,968.00 0.00 2,968.00
Small Equipment Expense 2,098.70 2,463.34 3,000.00 (536.66) 82.11%
Furniture Expense 0.00 2,100.04 5,000.00 (2,899.96) 42.00%
Other Expense 0.00 88.29 500.00 (411.71) 17.66%
Student Motivation Expense 0.00 0.00 1,700.00 (1,700.00) 0.00%
Employee Motivation Expense 0.00 0.00 5,000.00 (5,000.00) 0.00%
Volunteer Motivation Expense 0.00 105.72 500.00 (394.28) 21.14%
Professional Dev. Meals 0.00 842.19 500.00 342.19 168.44%
Interest Expense 0.00 0.00 1,000.00 (1,000.00) 0.00%
License & Tax Expense 250.00 265.00 300.00 (35.00) 88.33%
Other Meals Expense 0.00 22.95 0.00 22.95
Dues & Subscriptions 0.00 4,924.93 6,000.00 (1,075.07) 82.08%
Debt Service Interest Series A 0.00 260,598.13 521,197.00 (260,598.87) 50.00%
Debt Service Interest Series B 0.00 5,075.00 0.00 5,075.00
Debt Service Princpal Series A 0.00 145,000.00 145,000.00 0.00 100.00%
Debt Service Princpal Series B 0.00 0.00 0.00 0.00
Lease- Triple Net Expense 0.00 0.00 0.00 0.00
Fundraising Expense 143.61 1,812.06 5,000.00 (3,187.94) 36.24%

Total Expenses 336,507.81 1,250,675.57 3,908,937.00 (2,658,261.43) 32.00%
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