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MINUTES OF THE HYRUM CITY MUSEUM BOARD MEETING JANUARY 12, 2021 AT THE MUSEUM BOARD ROOM 50 WEST MAIN STREET, HYRUM, UTAH

CONVENED: 6:01 pm 

ROLL CALL, CALL TO ORDER, and WELCOME: Chairman Downs welcomed everyone and called the meeting to order.

THOSE IN ATTENDANCE: Steve Downs, John Petersen, Leisha Kunz, Courtney Cochley, Craig Rasmussen, Kathy Kingsbury, Jami Van Huss, and Curtis Parkinson. Linda Christiansen and Patt Hansen were excused.

REVIEW OF MINUTES:  John motioned to approve the minutes of December 8, 2020, Curtis seconded, all voted aye, and the minutes were approved unanimously as written.

 BUSINESS:
1. Board Member Roles and Responsibilities Review 
Prior to the meeting, Jami asked board members to review the Board Member Roles and Responsibilities document. The board approved of all items on the document.

2. Self-Evaluations
Jami sent a self-evaluation with the board mailings based on the Board Member Roles and Responsibilities document. She asked all board members to go through and make note of anything they want to improve on in the coming year. She emphasized that the self-evaluation is a personal document and no one is required to share the information with each other. The idea is for everyone to individually think about how they are fulfilling their roles and responsibilities and set goals if needed. A few different questions were discussed and the board looks forward to being able to potentially be more actively involved as the pandemic restrictions ease. 

3. Officer Elections
Chair: Steve Downs, Curtis Parkinson nominated, John Petersen seconded, all voted aye. 
Vice Chair: John Petersen, Kathy Kingsbury nominated, Steve Downs seconded, all voted aye.
Secretary:  Leisha Kunz, Steve Downs nominated, Kathy Kingsbury seconded, all voted aye. (Leisha will serve until her baby is born [early summer], and then we will reevaluate if needed.) 

4. Core Document Review
Bylaws: We read through the bylaws together and approved them with a minor wording change on 1. b. changing “governing” body to “advisory” body. Craig mentioned that the City has discussed charging neighboring communities to use the museum (like the library) and if that’s the case, renaming the museum, and accordingly the advisory board name would be changed along with adding board members from those communities. 

Strategic Plan: We reviewed the 2020--2025 Strategic Plan. Courtney noted that in the “Museum Background” section the address on the LDS First Ward Church House needs to be corrected from 200 South to 300 South. Jami will make that change on the document.

5. H2O Today Update
Courtney reported that the MII workshops started yesterday. She will take the lead on the museum’s companion exhibit, which will focus on the NWB of Shoshone’s relationship to water and specifically to Boa Ogoi (Bear River). H2O Today will be opening up in West Valley City next week, then it will travel to Vernal during the summer, and then we will open it during our Second Saturday event on August 14th. Jami has established a month-by-month plan with benchmarks and deadlines to ensure that all tasks are completed on time and that we will host a wonderful event.  

5. Other Reports from Board Members
Jami brought treats for Steve’s and Patt’s birthday this month. She also reminded everyone about the annual board dinner coming up on Saturday, January 30th at 6:30 pm at the Civic Center. She asked that those who will not be in attendance let her know by Jan. 23rd so she can order food. She assured that COVID protocols will be in place and it will be a safe and enjoyable evening. 
 
ADJOURNMENT: 7:02 pm

Dates to Note: 
February 5		Friday Family Movie @ Elite Hall, Onward
February 9		Board Meeting, 6:00 pm, at the museum with online/call-in option
February 13		Second Saturday, 10:00 am—3:00 pm, Elite Hall Sweethearts
February 23		Back in Time, posted at 1:00 pm, Girl Power!
March 5		Friday Family Movie @ Elite Hall, Mulan
March 9		Board Meeting, 6:00 pm, at the museum with online/call-in option
March 13		Second Saturday, 10:00 am—3:00 pm, Diversity Activity
March 23		Back in Time, posted at 1:00 pm, What’s Springing Up?



                                                 			_____________________________
                                                                                    Steven Downs
ATTEST:                                                                    Chairman


________________________________                         
Jami J. Van Huss                                                          
Museum Director


Approved:
As Written:_______________________
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