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MINUTES OF THE HYRUM CITY MUSEUM BOARD MEETING NOVEMBER 12, 2019 AT THE MUSEUM BOARD ROOM 50 WEST MAIN STREET, HYRUM, UTAH

CONVENED: 6:04 pm

ROLL CALL, CALL TO ORDER, and WELCOME: Chairman Downs welcomed everyone and called the meeting to order.

THOSE IN ATTENDANCE: Jami Van Huss, Elisabeth Cropper, Steve Downs, Linda Christiansen, Craig Rasmussen, John Petersen, Leisha Kunz, and Kathy Kingsbury. Curtis Parkinson was excused. 

REVIEW OF MINUTES: Some wording changes were proposed by John. Linda motioned to approve the minutes of October 8, 2019, John seconded, and all voted aye and the revised minutes were approved.

BUSINESS:
1. Programs Report
October Back in Time: Jami reported that we had a very good turnout for Back in Time. The activities included trick or treating and scary sensory bags (stuff like broken forks and beaver skins were hidden in the bags and the kids were told that it was broken glass or angry animals). The kids had a lot of fun with it and Jami reported that it was fun to watch the kids try touching the items. A few parents remarked that they appreciate that their kids learn new things when they come and that we don’t just give out sugar. 

Friday Family Movie: The November movie, The Lion King went very well. About 45 people came. Everything set up very easily, to Jami’s relief, as she arrived for set up late and some sound equipment was misplaced. 

Veterans Workshop: The workshop was very quiet. Marie Newhall came and brought a lot of stuff from Ross Queen, a Pearl Harbor survivor from Idaho who later retired to Cache Valley and lived here for 30 years. Marie was the Relief Society president in his ward and developed a relationship with him and his ill wife, so she was able to save everything when he passed. She even provided a binder of interviews she was able to gather from him about what he experienced. 

2. Exhibit Update
Elisabeth has put in the new exhibit in the city council chambers featuring art by Eric Linton. We will be disassembling the Railroad, Saddle Club and Lions Club exhibits this month. They will be replaced by the incoming Reflections Exhibit as well as the Hyrum’s Historic Women exhibit respectively. July Peterson has offered to put something up—it will be a backup plan if we can’t find something else. Jami spoke with the mayor about moving the wagon and she has approved the move. Jami mailed the hard drives from the Shoshone Exhibit to Zach Larsen to be compiled and put onto a website. He will hopefully have it done by mid-December.
 
3. StEPs-UT Report 
Jami, Elisabeth and Craig all attended the October workshop. This was the last workshop for the Collections Module. Elisabeth learned a lot about paperwork and keeping track of items and remarked that what she learned will make things a lot easier as we build up our inventory. Craig was very surprised at all the stuff that goes into collections such as legal and ethical requirements, dealing with the people who donated the objects, and following other procedures properly. Jami learned how to properly set up good practices on physical and virtual paperwork for record keeping and research. She mentioned she is grateful that because of the museums protocol in this area that she has a clean slate to be able to set everything up right. 

Jami walked us through the Collections plan for 2020. Jami talked about the problem of people showing up to give the museum a new item and how hard it is for her to just look at it and decide if it is something that we would like to keep. Jami proposes that we look at each incoming item that is donated as a board to make the decision on whether it adds to museum’s mission. She has created some new collection policies and paperwork to help with the decision process and keeping better track of the items’ conditions and locations. She walked us through the new paperwork including Scope of Collections, Condition Report, Provenance Sheet, Object Tracking Log, and Incoming Object Receipt. John suggested getting each object a barcode and using a barcode scanner to help with the paperwork via digital means. Several agreed that this may be a good idea. Jami will speak with Karen to see if there are any available programs to help with that. She has included a provision on the Incoming Object paper work that the donor may choose to allow for us to donate or surplus the objects elsewhere in the event that we choose not to keep it. Our homework is to review the Scope of Collections paper given to us at the meeting and to think about what we feel the museum goals are in relation to the mission established last year. These goals will be used as a basis for our decisions on what items we will accept into the museum inventory. 

Jennifer Ortiz from the Utah Division of Arts and Museums is going to be coming up to teach us proper numbering and cataloging processes on Monday, January 6 from 11:00 am to 1:00 pm. Board Members, volunteers, and staff are all invited to come learn. We will use this knowledge to renumber and fill out condition reports for all of the artifacts. Jami suggests that we pick a day and time each week that everyone can meet and do this together. 

4. Hot Wheels and Hot Dogs 2020
Jami will be sending out the save the dates to the car owners in January. The event hours will still be 10:00 am—3:00 pm with car registration starting at 9:00 am, but the registration fee will be raised to $20. The number of award plaques will remain at 10. Jami has some leftover candy floss so she proposes that we offer cotton candy this year and mused that it might be fun to buy our own cotton candy machine. Leisha has volunteered to help get more venders to come set up booths. She has measured the park and has guessed that we could fit as many as 40 booths if we utilize the whole park. We discussed the vendor pricing of $45 is average for vendor booths. The sizes of the booths would be about 12x12 feet and we discussed how to accommodate the sponsor booths should they want one. 






Leisha also contacted a Motorcycle FMX stunt group to possibly come to the preform during the event. They responded enthusiastically with their area requirements (40 x 300 feet-no overhanging wires) and a cost of $5,000. This price includes 2 riders and 1 announcer. They will perform three 20-minute shows and will sign autographs and take pictures in between. Leisha will ask them about insurance, roping off the performance area, and lodging. Jami will look into getting permission from the city as well as potentially getting someone to sponsor the show. We will need to consider where they can set up if we do have them come. Leisha suggested the Lincoln Elementary School parking lot as it is the exact measurements required. John also mentioned that we could potentially relocate the event to the rodeo ground for the space but Jami pointed out that there would be no shade and the car owners appreciate having the grassy area. 

OTHER REPORTS FROM BOARD MEMBERS:
None.

ADJOURNMENT: 7:16 pm

Dates to Note: 
Dec 6:		Friday Family Movie Night @ Elite Hall, 6:00 pm, Angry Birds 2
Dec 10:	Board Meeting, 6:00 pm
Dec 10--12:	Back in Time, 1:00--1:30 pm each day
Dec 24--26:	Museum Closed
Dec 31/Jan 1: 	Museum Closed	
Jan 6:		Object Marking Workshop, 11:00 am—1:00 pm
Jan 10:		Friday Family Movie Night @ Elite Hall, 6:00 pm, Abominable
Jan 14:		Board Meeting, 6:00 pm 
Jan 21--23:	Back in Time, 1:00--1:30 pm each day
Jan 31:		Board Dinner and Training, Hyrum Civic Center, 6:30 pm



                                                 			_____________________________
                                                                                    Steven Downs
ATTEST:                                                                    Chairman

________________________________                         
Jami J. Van Huss                                                          
Museum Director


Approved:
[bookmark: _GoBack]As Written:_______________________
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