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MINUTES OF THE HYRUM CITY MUSEUM BOARD MEETING JANUARY 8, 2019 AT THE MUSEUM BOARD ROOM 50 WEST MAIN STREET, HYRUM, UTAH


CONVENED: 6:00 pm

ROLL CALL, CALL TO ORDER, and WELCOME: Chairman Downs welcomed everyone and called the meeting to order.

THOSE IN ATTENDANCE: Jami Van Huss, Elisabeth Cropper, Steve Downs, John Petersen, Chelsea Moultrie, Kathy Kingsbury, Craig Rasmussen, Linda Christiansen and Doug Nielsen.  Curtis Parkinson was excused.

REVIEW OF MINUTES: Doug motioned to approve the minutes of December 11, 2018, John seconded, all voted aye and the minutes were approved unanimously as written.

BUSINESS:
1. Officer Elections
Officer Elections were held and it was decided that the 2019 officers will be:
    Chairman: Steve Downs
    Vice Chairman: John Petersen
    Recorder: Chelsea Moultrie

2. StEPs-UT Update
Elisabeth reported that the second Management Workshop was on Fundraising. One of the main points taught was how “friendraising” is almost more important than getting funds for the museum. An easy way to do this is to make the sponsor feel like the hero in the museum’s story.  Another way to raise funds is to have a museum gift shop that could sell things like books, ornaments, Hot Wheels and Hot Dog merchandise, stickers and a penny smasher. She also reported that right now we receive fundraising for programs but not for staff. Our mentor, Karen, advised that the city should be funding staff and that grants/sponsors should be funding the programs. Jami agreed that staff is the largest resource that the museum could benefit from. Craig said he feels the city council will want a plan of action if they were to hire another staff position, this would include justification for a new hire and a job description. Jami said that the next staff position that she would hire would be a Museum Educator who would be over programing and go into schools to teach from the museum’s collections. Jami also reported that she needs to do a museum-specific budget and that she is looking into potential projects for this module and will finalize them this week. Our mentor Karen may also be coming for a visit soon.


3. Programing Report
Jami presented the museum visitor count for 2018. The main numbers to note is that our walk-in group count went down this year but that our special events attendance was the highest it has ever been. We had a grand total of 3904 over the 187 days open. It was suggested to have a general count at the Hot Wheels and Hot Dogs and Jami said she could assign someone to do that this year. Another suggestion was to get a count about where the visitors are from, either local or out of valley/state.

4. Hot Wheels and Hot Dogs
Jami explained that there needs to be a foundation to handle fundraising and that she thinks that this could be combined with the Elite Hall Restoration under the same foundation. She asked if Chelsea will help take over the sponsoring aspect of fundraising for Hot Wheels and Hot Dogs and Chelsea said she would do it. 

OTHER REPORTS FROM BOARD MEMBERS: 
Jami reported that Madelene has competed her term as a member of the Museum Board and she has decided to step down from her position at this time. All board members expressed their gratitude for all that Madelene has done for the organization. Jami asked the board to think about a replacement board member and that she will put a notice in the city newsletter.

Linda also suggested highlighting a different exhibit in the Hyrum City Newsletter each month to drum up interest in the museum.

Kathy told the board about a presentation from the Cache Valley Historical Society called “Utah and Serpents” at the Historic Logan Hall tomorrow night at 7:00 pm. Her husband, John Alley will be giving the presentation and all are welcome to attend.

Jami announced a few changes to the 2019 schedule including moving the Patriotic Dance to July 20th at Elite Hall and omitting the quilt show this year. Jami said she will also be sending the Logan Summer Citizens a list of our events this summer. 

ADJOURNMENT: 7:23 pm

Dates to Note: 
February 12:        	Board Meeting, 6:00 pm
February 14-16:	Jazz Nights at Elite Hall
February 19-22:	Back in Time, Cache Valley is Sweet!, 1:00-1:30 each day
March 8:        		Family Movie Night, 7:00 pm
March 12:       		Board Meeting, 6:00 pm


                                                				 _____________________________
                                                                                       	 Steven Downs
ATTEST:                                                                            	 Chairman

________________________________                         
Jami J. Van Huss                                                          
Museum Director

Approved:
As Written:_______________________
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