Horse Racing Commission Meeting Notes
Kevin Birell called meeting to order
2. Approve minutes:
Kevin made modifications to notes
Korry Moved to approve 
Robyn seconded
3. Review tabled item of nomination that was in question
Leann gave background
Club reached out and they withdrew from the race.	
4. Discuss test barn volunteer
· Test barn volunteer maybe a member of the commission 
· Would be in the test barn if the vet has to leave.
· Dale volunteered for Weber races to do one of them. First date is April 9th – 10th and April 30th 
· Dean looked it up and confirmed with Sylvia Glover the volunteer could be a commission member or an approved individual. 
· Dale could do Saturday, April 9th. Need volunteers for April 10th and 30th.
· Tom Close joined meeting at 6:20
· Can be anyone as long as the individual is approved.
· Steve suggested clear cut policy regarding test barn volunteer.
· Korry: Have to have a license to sign test papers. Can be groom, trainer, anyone that can fill out test forms.
· Dr. Taylor read rule
· Section 8b unless otherwise directed by stewards or official veterinarian, a horse that is selected for testing must be taken directly to the test barn. An individual approved by the commission or a track security guard shall monitor access to the test barn area during and immediately following each racing performance. All persons entering test barn are must be 18 years old currently licensed by the commission display their commission identification badge and have legitimate reason to be in the test barn area.
· No work can be performed until vet gets back to test barn. 
· Track vet duties are for emergency care. Contracted to render first aid to horse.
· Dr. Taylor will have to monitor gates and the test barn. 
· If its an emergency situation it would be come Dr. Taylors call.
· Don’t have resources or the time to get a second vet contracted to oversee the test barn and gates.
· Dr. Taylor has to be mobile. Leads to another question about gate crew. Who is in charge behind the gates? (Steve)
· Starter and vet that had control of situation. Either one could scratch a horse if need be. (Korry)
· Attending vet can make recommendations the starter relays that to the stewards. The stewards make the ultimate decision. (Kevin)
· Lean heavily on the starter to help make decisions (Dr. Taylor) 
· Starter is also having conversation with the stewards
5. Review testing summary
· Talked about testing first three in every trial. Pulling blood hair and urine possibly and only sending top 10 and 2 eligibles to be tested. Talked about testing the winners of every race. (Kevin)
· Korry: On entry forms it states there are no splits on the hair testing. 
· Don’t know that it is required. 
· Rule never intended to have split. If it came back positive it was done. (Korry)
· Dr. Taylor will look up
· Sylvia will research to make sure we don’t need splits.
· If you have a fast trial and only take three and the horse comes back after the races will those horses get blood and hair or just hair as in previous years? (Korry)
· Wouldn’t have any other choice than to do exactly what you did to all the other ones even though time has gone by. (Steve)
· Kevin also recommended we follow the same procedure.
· Would have to without even questioning it (Dale)
· Think should allow stewards to send beyond the top three horses, in their opinion, if we have a fast heat.
· Korry agrees
· Steve Disagrees putting variations into the rules again and not keeping it cut and dry.
· Sylvia looked up rule for split sample
· Hair testing is not subject to split sample. Form is correct.
· Dale made motion we do it as it’s written: first three in every trial blood hair and urine but at that point at the end of the trials do fastest 10 with the two also eligible. Should cover it all. It doesn’t matter if you are 4th fastest in a trial you still have to come back if you are in the 10 fastest.
· Korry: the urine part I don’t think we have the facilities to pull urine on the horses in the time frame it takes to get horses. Need to stay with blood and hair and have an option in there if we want to pull urine on horses. The stewards to say if they wanted to pull urine on horses.
· Dale: if we aren’t going to do urine on all of them why would we do it on some of them?
· Kevin: We would leave that to the stewards decision based on what they are seeing in the races to bridge the gap between blood and hair.
· Steve: Disagrees, do it for all or don’t do it for any. It eliminates finger pointing. Eliminates the opinion of one person or two people.
· Dr. Taylor asked for Sylvia’s input on a legal stand point. Would drawing on some put us on shaky ground?
· Gut reaction would say yes. Would like to look into that more. We should not show preferential treatment for testing.
· Korry: Believes it is in rules that the stewards have the ability to pull in any horse that they see fit to pull in, in their opinion.
· Steve: why are we not doing urine testing on everything?
· Korry: don’t have the facilities to hold those horses. Takes up to an hour. Running races every 25 minutes. Don’t have horses kicking each other. Gets to be a cluster in the test barn. 
· Sylvia: The rule states the stewards commission or official veterinarian may require random testing on at any time the horse is on the grounds under the jurisdiction of the commission. Be careful to not seem like you are targeting specific horses. You have the right to require random testing on a horse if you feel fit. 
· Dr. Taylor read code specific to urine testing. A Test Barn with a minimum of two stalls shall be provided for purpose of collecting urine specimens.  The Test Barn and a walking ring large enough to accommodate several horses cooling out at the same time shall be completely enclosed by a fence at least eight feet high of chain link, v-mesh or similar construction.  
· Kevin recommended we get to a motion. 
· Korry made motion pull blood hair and possibly urine at the stewards digression. In all stake races the 3 fastest in that race and two also eligible and all other races the winner gets blood hair and possible urine.
· Dale asked would that include the 10 fastest qualifiers? Korry Yes.
· Dale seconded 
· Kortee read back what we have.
· Korry amended motion to include stake trials and finals.
· Dale seconded motion
Item number 6 discuss the maiden races
· Korry commented make sure minimum of a 7 horse field to allow them to run.
· Kevin also would like to recommend any race that state money is involved in has a minimum of 7 entries to maximize the number of horses running and shorten the day.
Item Number 7 gate crew update
· Have received names of gate crew and alternates. Going to be contracted at $150 per day. The starter Hadley will be $30 per race a day. (Leann)
· Does the department pay for the starter? (Leann) Tom: that total amount included. 
· The commission is working to get them onboarded. Should be ready to go by first race. (Leann)
· Kevin recommended the people we hire work one post position all day long. To eliminate anyone asking for their favorite header or starter being on a post position to post their horse. Makes the day more fair for all participants.
· Tom was told if we did that procedure, we would not have a gate crew.
· Logan heads for Jordan and that’s the way they have done it and that is the way they want it kept. None of his guys would want to work posts.
· Kevin: thought we were hiring a gate crew to represent all of the people running not just particular trainers?
· Tom: hiring under direction of the starter. The starter would control the gate crew.
· Steve asked for clarification, trainers would pick who gets to head their horse out of the gate crew.
· No, the starter would. It would be up to Hadley Hansen to chose what crew member was in what gate.
· Under that scenario that’s not really a gate crew. (Steve)
· Dr. Taylor mentioned the inspector from Oklahoma. Not sure what this accomplishes if they are all heading their own horses.
· Kevin: thought the purpose of the gate crew. The gate crew was being hired to eliminate trainers leading their horses down to the gate. Eliminate conflicts at the gate and ensuring better performance for the horses getting headed correctly and getting to run fairly without any other problems. If Logan only heads Jordan’s horses what does he do if Jordan doesn’t have an entry?
· Tom: that would be up to the starter where he puts them.
· Kevin: More than 10 trainers. Only going to pay for how many headers and everybody wants to bring their own header. Don’t see how this works and makes a level playing field for everyone.
· Leann agrees.
· Korry: with what dean was saying from that investigator sounds like its in rule that its done the way Kevin presented.
· Dr. Taylor: randomly assigned to a gate each day and work that one gate the entire day. Completely random so no one has the option to select a person so they work hard for everyone that goes through that gate. 
· Korry agrees.
· Robyn agrees.
· Dale agrees. Keep same gate position
· Where does that leave us?
· Leann: we don’t have a gate crew this year. 
· Tom suggested calling Hadley to get it clarified.
· Kevin: since this was only a discussion item. Do we need to put this as an agenda item?
· The only thing that will change if Hadley says no. 
· Hadley Hansen is the starter for all of our races. And the guy that will be putting together the gate crew. 
· Tabled item. 
Alternative labs
· Dr. Taylor went through RFP process. Failed everybody on that because they didn’t submit further information. Prior able to reach out to both A&M and Industrial will be able to test at the same level and can actually test 10x lower than normal testing.  Hoping to have back haven’t sent bids back yet. Both labs when they tell what their level of detection they are on the same playing field. A&M was not able to detect at the same level as Industrial, but are able to this year. 
· Can the commission say we would rather have industrial as the first lab and A&M as the second lab?
· Dr. Taylor doesn’t believe so. 
· Do any of you know of a jurisdiction that has had troubles with A&M testing this year after they have bought their new equipment.
· Kevin called Ismael Trejo (from New Mexico Horse Racing Commission); for the past while any split test that went out to Texas A&M has come back the exact same as other labs. They are matching results for blood.
· Dr. Taylor: A&M on their bid they guaranteed a 5 to 7 day turn around time. Won’t get that from Industrial with their work load. 
Number 9 LLC and how to properly license
· Tabled number 9
Number 10 investigative duties
· Give us an idea for race day what do you see the investigative duties for Troy. (Dr. Taylor)
· Korry: been brought up by trainer that you have ladies and little kids during the races with diaper bags in the barn. Would like them removed from barns. Once Lasix is being administered you don’t allow anyone in the test barn unless licensed. 
· Kevin asked if Korry meant test barn or barn area.
· Barn area (Korry)
· Dr. Taylor: is there a plan how do you want to notify him to come and investigate. People had seen some possible paraphernalia in the barn. Do you want him to carry a radio? Do you want him to reach out so there is a second person with him? Or immediately investigate
· Korry: thinks we should send another person but have him get started. 
· Dr. Taylor secure situation and he can stay there and walk through with a commission member. Who should he contact?
· Kevin: if he carries a radio still and carry a cell phone. Thinks if he sees something he should get someone. Troy has the right to go through any bag at the race.
· Troy if he had backup that would help. can’t watch anything. Noticed guys sneaking out of the barn when wandering through. Getting an idea of whats going on. Getting backup would be good. Last year had no way to contact.
· Send Troy a text to make a group 
· Korry: what can we do as a commission member to help you the most.
· Troy: contact me and let me know if you see something. 
· Steve: do you have the ability to check the jocks room?
· Troy does. Suggestion if we do that would like stewards present. Can go through anything in that room. Set it up on the first race day.
· Tom: in the past before the races start the stewards come in and talke to the jockeys and let them know what we expect and what is being handled. That would be a good time for troy o come in. On that first weekend there is a barrel race. Have separated the stalls out. 
· Kevin: gate crew do a random draw position and Troy show up behind the gates with Dr. Taylor to look for machines and do random inspections of the jocks room we can eliminate the machine part and hopefully we pickup anyone who is using illegal drugs on the premises we pick those up in testing. 
Round Table
Robyn: able to talk to Bret Bickery. In the process of creating something to maintain the track. Washington county legacy park requested that they build a new paddock and testing area. Think he brought up a new licensing area. Those were a few things they wanted him to accomplish along with obviously maintenance of track and ground. Looking forward to having more races in southern Utah. 
When you get notice of next meeting can you let the commission know.
Chuck: added onto Robin counties request for a new paddock and test barn are ambitious. Not sure why original paddocks were torn out. Licensing really is no licensing area. Usually outside of announcer stand on race day. Sound like a little heavy-handed request on top of track maintenance. 
Steve: asked chuck is the county asking you guys to pay for this yourself? County has been pretty good as far as helping with funding. Was done through the St. George Lions. The county has been good as far as funding. 
Robyn: he did not specify who would be paying for that. He did talk to Mr. Iverson in helping him to understand it is a definite need. Believes the county would be helping fund that.
Kevin: asked both to find out. With only one track approved we possibly need another track to go to.
Robyn asked him to let her know when they have another meeting.
Chuck offered to help.
Tom; make sure on that they have to get that track recertified. Would have to get with the AQHA to get that recertified.
Kevin; we would have to do that with Grantsville fi we did that there.
Tom: the only other thing that hasn’t been brought up. Would need 30,000. Would need added money from them.
Chuck: when the lions club dropped that it was hard on everybody. Glad we at least have a training facility.
Kevin: Tom would like you to talk more about why you need 30,000. Since that was dropped by Chad Richard and not by St. George in particular. 
Tom: They went out and got him to be the person to put that added money by losing that 30, 000 bucks we should have gotten from Richard we needed someone to pick that up. If we go down there to put the races on we have to pay for rooms, and help. we don’t have that kind of money to put on the races without money input into Utah Quarter Horse Racing Association. The reason we can do it up in Salt Lake and Ogden Eric gives money to run races here.
Kevin: my understanding Eric’s money can go pretty much anywhere and he’s giving you the money so owners and trainers will come to Wyoming later for the use of the gate.
Tom: Get $10,000 a year for the use of the gates. The other money is added money to pay for the races totally. Has nothing to do with putting the races on. we go to different businesses to get money to pay for help and various things to pay for.
Kevin asked Korry: It wasn’t the lions club that lost the money it was the UQHRA that requested the funds from Chad Richard and he stiffed the president of the UQHRA president at that time
Korry: that is correct
[bookmark: _GoBack]Moved on to further Round table discussion
Korry: Nothing
Steve: Nothing
Dale: Nothing
No more discussion from public.
Robyn Make motion to end meeting
Korry: Seconded motion
Meeting Adjourned




