@ N o1 b~ W N

Page 1 of 7
Approved November 26, 2013

A Work Session & Regular Meeting of the
Brian Head Town Council also

M eeting asthe Governing Body of the
Municipal Building Authority

Town Hall Council Chambers
56 N. Hwy 143, Brian Head, UT 84719
WEDNESDAY, NOVEMBER 13, 2013 @ 11:00 AM

Roll Call.

M ember s Present: Mayor H. C. Deutschlander, Council Member Larry Freeberg, Council Member Clayton Calloway,
Council Member Jim Ortler.

M ember s Absent: Council Member Linda Ames.

Staff Present: Bret Howser, Nancy Leigh, Tom Stratton, Dan Benson, Cecilia Johnson, Wendy Dowland.

A. WORK SESSION OF THE TOWN COUNCIL
The work session of the Brian Head Town Council was called to order at 11:030 AM.

1. Strategic Planning - Town Goals

Bret Howser, Town Manager, distributed a copy of the revised Community Vision (see attached). Bret explained the basics for
the community vision:

a) TheVision. b) Goalg/Priorities. ¢) Strategies d) Action Steps 5) Resources Allocated. The vision in broken into three
categories: Economy, Environment & Culture. Bret explained he would like Council to identify alist of priorities/goals; then
staff will identify strategies to achieve those goals and then proceed to action steps in which specific timeframes are identified;
resources will then be allocated through the budget process which will tie back to the vision and goalg/priorities.

The Council discussed goals/priorities for the Economy category:

250,000 skier days.

Y ear around sustainability, which could include more support for the local businesses (Local First).
Reducing barriers to commercial enterprises that would otherwise restrict their success.

Identifying incentives to assist new businesses starting in Brian Head.

Coordinate marketing efforts with the Resort.

Curtail taxesin order to remain business friendly.

Keep Brian Head affordable.

NouokrwhpE

Consensus of the Council for goas/priorities for Economy:
1. Local First

2. Skier/visitor Days — Attract additional visitors and retain.
3. Events— Year around events & activities.

Council will review Culture for the next work session.

2. Capital Facilities Plan — Sewer Projects
Chet Hovey, Town Engineer, distributed three projects proposed for the Sewer Capital Facilities Plan (see attached). Council
then reviewed each of the projects:

Project #4 — Manhole Repair/identification
Tom Stratton, Public Works Director, explained this project would identify all of the town’s manholes for a GIS system. This
would alow staff to locate a manhole in the winter season with a GIS tracking system. The majority of this project is survey
work. Council held discussion on the following:
1. Thisproject would be put out to bid for a project manager.
2. If thetrails crew could assist in locating and identifying the manholes and staff could work with either the County or a
university intern student to complete the GI S portion of the project.

November 13, 2013 Town Council Meeting



OCO~NOUITRWNE

Page2 of 7
Approved November 26, 2013

3. Administrative costs are identified in the project. Tom explained the cost is for whoever administers the contract,
whether the town administersit or hiresit out.

4. Mayor Deutschlander inquired as to why this project is identified as a capital facilities project and not in the operational
budget. Tom explained the cost to have it GPS vs. the town purchasing a tremble and completing the project istoo high
and the town does not have the manpower to complete the project. The cost was identified for it to be hired out.

5. Thereare 331 manholes they are currently aware of.

6. Thereisa20% contingency identified in the project.

Consensus of the Council: Staff will review the option to purchase a tremble ($3,500) and work with David Maxwell, [ron
County, along with Southern Utah University for student internship participation.

Project #5 — Par owan Canyon truck line — grinder to sewer treatment plant to be located.
Chet reported the sewer trunk line needs to be upsized in certain areain the line along with other areas needing repair. Council
discussed the following:
1. $20,000 for UDOT permitting was questioned. Tom responded that if UDOT choose to charge for their permitting
process, then this would cover the cost.
2. Thisproject isidentified for athree to five year time period after the treatment plant is compl eted.
3. Thisproject would be in conjunction with the sewer treatment plant.

Project #6 — Steam Engine Drive
The Council will not be addressing this project in the Sewer Capital Facilities Plan. This project could be a developer funded
project in the future.

Bret explained the Council will be identifying four projectsin the next ten years for funding.

Maotion: Council Member Calloway moved to adjourn the work session of the Town Council. Council Member
Freeberg seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent, Council Member Ames).
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Regular Meeting of the
Brian Head Town Council also
M eeting as the Governing Body of the
Municipal Building Authority
Town Hall Council Chambers
56 N. Hwy 143, Brian Head, UT 84719

WEDNESDAY, NOVEMBER 13, 2013 @ 11:00 AM

Roll Call.

Member s Present: Mayor/Chair H. C. Deutschlander, Council/Board Member Larry Freeberg, Council/Board Member
Clayton Calloway, Council Member Jim Ortler.

M ember s Absent: Council/Board Member Linda Ames.

Staff Present: Bret Howser, Nancy Leigh, Tom Stratton, Dan Benson, Cecilia Johnson, Wendy Dowland.

B. CALL TO ORDER
Mayor/Chair Deutschlander called the regular meeting of the Brian Head Town Council acting as the governing body of the Brian
Head Municipa Building Authority to order at 1:00 p.m.

C. PLEDGE OF ALLEGIANCE
Mayor/Chair Deutschlander led the Council/Board and others in the Pledge of Allegiance.

D. DISCLOSURES
There were no conflicts of interest with today’s agenda items. Mayor/Chair Deutschlander stated that the disclosure statements
are on file at the Clerk’s office and are available for public inspection during normal business hours.

E. APPROVAL OF THE MINUTES
1. October 08, 2013 Town Council M eeting

Motion: Council Member Ortler moved to approve the October 8, 2013 Town Council minutes. Council Member
Calloway seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

2. October 22, 2013 Town Council M eeting

Maotion: Council Member Ortler moved to approve the October 22, 2013 Town Council minutes. Council Member
Calloway seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

F. PUBLIC INPUT/ REPORTS (Limited to three (3) minutes) Non-Agenda Items

Mayor Deutschlander
1. Congratulated staff on their performance in the Utah Local Government Trust liability program. Mayor Deutschlander
reported the town has received a letter and check in the amount of $5,975.92 for the employee’s performance in the
Trust’s liability program. Mayor Deutschlander then read the letter to the Council and public (see attached).
2. Thanked staff for their efforts in providing lunch for the Five County Association of Governments meeting held at the
Public Safety Building last month. In an earlier meeting today of the committee, they would like to schedule next year’s
meeting in Brian Head.

Dan Benson, Public Safety Director,

1. Updated the Council on the status of a young lady identified in their department report to the Council. In speaking with
the mother yesterday, the girl will have permanent damage to her brain and will have some type of seizures for the rest of
her life.

2. The new water tender truck has been delivered to Brian Head. Chief Benson encouraged the Council to come and look
at the truck.
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Tom Stratton, Public Works Director

1. Updated the Council on the status of the road crack on highway 143. Tom reported the crew is taking an aggressive
approach to the sinking of the road. The sewer line which runsin the area was videoed and showed a break in the line.
The sewer line break was directly under the gas line that was installed years before. The crews have repaired the sewer
line with no lack of service on theline. The highway will be reopened this afternoon.

2. Bret Howser inquired as to the status of the report from the Geo Engineer regarding the slide. Chet responded the town
should be receiving the report by next week. The Engineer currently has the preliminary numbers, but still needsto
finalize the report for Council.

3. Scott Snow, UDOT, was here to inspect the highway crack yesterday. While the crews were repairing the road, it was
noticed the asphalt was 18” thick in this location where the road has been sinking. UDOT has found it beneficial to
resurface the asphalt over the years. Tom reported heisnot sure if it is solely the reservoir project that caused the crack
in the highway but that the road may have had issues that have been going on for several years.

4. Council Member Freeberg inquired as to the Bearflat pump house and if the generator has been started to run the pump.
Tom responded the pump is now running and the pump house has power to it.

5. Council Member Ortler inquired as to the status of the water leak on the west side of town. Tom responded staff is
monitoring the meters to determine where a possible leak may be. Discussion was held regarding the amount of water
used for snowmaking this year.

Chet Hovey, Town Engineer, updated the Council on his meeting with the USDA for funding the sewer projects. Chet reported
USDA has funds set aside for Brian Head and the town should be receiving a letter from them. Once the letter isreceived, the
town will then negotiate terms for the grant/loan.

G. AGENDA TOPICS:
1 INTRODUCTION & PUBLIC HEARING FOR 2013-2014 BUDGET AMENDMENT.

Bret Howser, Town Manager, explained the staff is requesting a budget amendment for the current year budget due to the fact that
the town has decided to purchase vehicles for the town instead of entering into a purchase lease agreement with Zions Bank. In
reviewing the data, it was more beneficial to outright purchase the vehicles instead of paying the 3.5% interest on the lease
agreements. One main concern of the Council was the salvage value of the vehicles, but Ken Garff Ford has agreed to repurchase
the vehicles for $23,500 per vehicle after atwo year period, or the town can choose to sell the vehicles on their own and alowing
the town to keep the vehicles longer if they choose. Staff will be finishing the analysis for the replacement schedule for the town
vehicles and will present a policy to Council during the budget process. The lease agreement with Zions Bank was not completed
and now staff will proceed with the outright purchase of the vehicles.

Motion: Council Member Calloway moved to open the public hearing to receive input on the 2013-14 budget
amendment. Council Member Freeberg seconded the motion.
Action: Motion carried 4-0-0 (summary: Yes=4 Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

Mayor Deutschlander opened the public hearing at 1:55 pm. No comments were received from the public, nor any written
comments submitted to the Town Clerk.

Mation: Council Member Calloway moved to close the public hearing for the 2013-14 budget amendment. Council
Member Ortler seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

Mayor Deutschlander closed the public hearing at 1:56 pm

2. ORDINANCE AMENDING THE 2013-2014 BRIAN HEAD TOWN BUDGET ENDING JUNE 30,
2014. An ordinance amending the 2013-2014 town budget.

Cecilia Johnson, Town Treasurer, presented an ordinance amending the 2013-14 Brian Head Town budget (see attached). Cecilia
explained this amendment will show the purchase of the vehicles out of the Capital Projects Fund along with atransfer from the
water, sewer, and solid waste funds for the purchase of the public works vehicle.
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Motion: Council Member Ortler moved to adopt Ordinance No. 13-009, an ordinance amending the 2013-2014 Brian
Head Town Budget ending June 30, 2014 as presented. Council Member Calloway seconded the motion.
Action; Motion carried 4-0-Oroll call vote (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member

Freeberg, Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

3. 2013 MUNICIPAL ELECTION CANVASS. The Council will canvass the 2013 Municipal General Election.

Nancy Leigh, Town Clerk, presented the Council with the 2013 Municipal Election Canvass report (see attached). Mayor
Deutschlander read the final report for the 2013 Brian Head Town General Election:

Mayor Seat
H.C. Deutschlander 33 votes
Jim Ortler 26 votes
Town Council Seats(2)
Clayton Calloway 51 votes
Reece Wilson 30 votes
David “Sky” Bourne 27 votes
Write-in Votes 2 votes
Motion: Council Member Freeberg moved to approve the canvass of the 2013 Brian Head General Election as presented.
Council Member Ortler seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

4, BRIAN HEAD RESERVOIR CHANGE ORDER APPROVAL. Change orders for the Brian Head Reservoir
project.

Chet Hovey, Town Engineer, presented change order #10 for the Bearflat Pump House project in the amount of $-22,077.60 (see
attached). Chet explained this change order removes the asphalt paving and the strip of curb and gutter on the approach to the
pump house from the contract. Chet explained that due to the winter season drawing nearer, it was determined to remove the
items from the contract and staff will rebid the items next construction season.

Motion: Council Member Calloway moved to approve the Bearflat Pump House Change Order #10 in the amount of
($22,077.60) as presented. Council Member Ortler seconded the motion.
Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

5. FINAL DRAW FOR PUBLIC SAFETY BUILDING & RATIFICATION OF COUNCIL ACTION ON
APPROVALSFOR THE CONSTRUCTION OF THE PUBLIC SAFETY BUILDING. Thefina draw for

the public safety building and ratify the Council’s actions on previous draw requests and approvals for the construction of the public
safety building.

Nancy Leigh, Town Clerk, presented Draw #18 for the public safety building project (see attached). Nancy explained this will be
the final draw for the public safety building to CIB. The draw consists of the furnishings Council approved for the building. The
remaining balance of approximately $70,000 will be applied to the end of the loan with CIB.

Mation: Council Member Ortler moved to approve Draw #18 in the amount of $6,665.65 as presented. Council Member
Calloway seconded the motion.
Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

Nancy then reguested the MBA Board ratify and approval all of the actions taken by the Town Council for the public safety
project. Nancy explained the public safety building project was funded under the Municipal Building Authority and the Board
will need to ratify the actions taken by the Council during the construction of the project along with all draws that were approved
by Council.

Mation: Board Member Ortler moved to ratify and approval all actions taken by the Town Council for the public safety
building project. Board Member Calloway seconded the motion.

November 13, 2013 Town Council Meeting



OOO~NOUTI h~hWN P

Page 6 of 7
Approved November 26, 2013

Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Chair Deutschlander, Board Member Freeberg, Board
Member Calloway, Board Member Ortler. Absent: Board Member Ames).

6. RESOLUTION AMENDING THE CONSOLIDATED FEE SCHEDULE. A resolution amending the
Consolidated Fee Schedule.

Nancy Leigh, Town Clerk, presented a draft resolution amending the Consolidated Fee Schedule (see attached). Nancy explained
the following changes are proposed for the fee schedule:

1. Building Violations section has been inserted.

2. Rental of the Public Safety Building has been inserted.

3. Miscellaneous Town Code Violations section has been inserted.

Nancy explained that some of the above mentioned fees have been approved by Council when polices were approved/adopted, but
the fees need to be implemented into the Consolidated Fee Schedule. The utility rates are still being reviewed by Council and will
be addressed at alater time.

Council Member Ortler encouraged the staff to consider implementing a system in which established local businesses who
frequently rent the town buildings have the option to carry an open account with the town in lieu of a deposit every time a
building isrented out. Thiswould be more efficient than exchanging checks which is the current method. Staff will research and
report back to the Council at alater date.

Maotion: Council Member Ortler moved to adopt Resolution No. 432, a resolution adopting the Consolidated Fee
Schedule dated November 2013 as presented. Council Member Freeberg seconded the motion.

Discussion was held regarding the current building permit fees and if there are exceptions to the permit fee. Staff will research
and verify and report back to Council..

Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,
Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

ADJOURNMENT OF THE MUNICIPAL BUILDING AUTHORITY

Mation: Board Member Ortler moved to adjourn the special meeting of the Brian Head Building Authority. Board
Member Freeberg seconded the mation.
Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Chair Deutschlander, Board Member Freeberg, Board

Member Calloway, Board Member Ortler. Absent: Board Member Ames).

The special meeting of the Brian Head Building Authority was adjourned at 2:15 pm for November 13, 2013.

G. CLOSED SESSION OF THE TOWN COUNCIL. A strategy session to discuss pending or reasonably imminent

litigation
Motion: Council Member Ortler moved to enter into closed session to discuss pending or reasonably imminent litigation.
Council Member Freeberg seconded the motion.
Action; Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

The Council entered into closed session at 2:15 p.m.

Motion: Council Member Calloway moved to adjourn the closed session of the Town Council. Council Member Ortler
seconded the motion.
Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

The closed session of the Town Council was adjourned at 3:45 pm.
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H. ADJOURNMENT

Motion: Council Member Ortler moved to adjourn the regular meeting of the Brian Head Town Council for November
13, 2013. Council Member Calloway seconded the motion.
Action: Motion carried 4-0-0 (summary: Yes=4Vote: Yes. Mayor Deutschlander, Council Member Freeberg,

Council Member Calloway, Council Member Ortler. Absent: Council Member Ames).

The regular meeting of the Brian Head Town Council was adjourned at 3:45 pm. for November 13, 2013.

November 26, 2013
Date Approved

Nancy Leigh, Town Clerk
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