Title

Role

Tasks

Interaction with Board and Staff

Chair of the Board

Leads the CWC

Runs Board meetings

Is the outward face and voice
of the CWC

Sets Board agendas

Works in consultation with staff

Decision-maker for the CWC
on administrative issues

Discretion on contracts

Works in consultation with staff

Executive/Budget/Audit
Committee

Leads the
Executive/Budget/Audit
Committee

Sets the role of the larger
CWC Board

Sets Executive/Budget/Audit
Committee agendas

Makes final decisions and
approves Board meeting
agendas

Works in consultation with Board
Treasurer

Works in consultation with EBA
Committee and staff

Defines which Board actions
shall require consensus or
majority vote

Works in consultation with EBA
Committee and staff

CWC Board

Executive Director

When it is not feasible for the

full Board to take action on an
item, the EBA Committee will

act as the decision maker for

the CWC

Convenes and coordinates
among the stakeholders and
interests in the Central
Wasatch Mountains including
private property owners, ski
resorts, representatives from
the environmental and
recreation communities,
elected leaders at the federal,
state, and local levels, and the
Utah residents who enjoy the
Central Wasatch Mountains.

Executive Director hires and
manages staff

Makes interim decisions as
delegated by Board

Meets bi-monthly to consider
action for the organization (as
opposed to the CGl report
recomendation of convening on
a quarterly basis.).

Works in consultation with EBA
Committee and staff

Is led by the Chair, and is directed
by the Executive/Budgit/Audit
committee. Works in consultation
with staff.

ED is hired by the Board. Acts at
the direction of the Board Chair.




Title

Role

Tasks

Interaction with Board and Staff

General Staff

Stakeholders Council
Leadership

Maintains the daily function of
the organization

Convenes and conducts the
Stakeholders Council
meetings

Develops SHC agendas

Consults Board Chair and officers
as needed. Acts at the direction of
the executive director.

Works in consultation with staff.
Committee leadership brings
reccommendations from
committee to the full Stakeholders
Council for consideration.

Approves Committee Chairs
and membership

Works in consultation with
stakeholders council members

General Stakeholders
Council

Reviews, modifies, and trains
Stakeholders on the SHC
Rules and Procedures

Serves as an advisory citizen
council to the Board and staff
by making reccomendations to
staff and to the CWC Board for
consideration

Convens training sessions for
Stakeholders, as well as
meetings to review and modify
the Rules and Procedures as
needed.

Gather information, conduct
fact-finding, provide analysis,
conduct feasibility studies, and
otherwise collaborate with
broader constituencies with
interests in the Project Area in
order to make suggestions,
recommendations and
proposals to the CWC Board
and the Commission’s staff and
consultants.

Works in consultation with staff
and Stakeholders

The CWC Board considers all
reccomendations brought to them
by Stakeholders Council Chair and
Vice-Chair, and may take action on
items brought to them by SHC
leadership.

Creates committees

Works on issues pertinent to the
committee focus

Committee leadership and
membership is approved by SHC
leadership.




