



Planning Commission 
June 30, 2021

HYDE PARK 
CITY COUNCIL & PLANNING COMMISSION 
WORKSHOP
June 30, 2021
Minutes

Combined City Council and Planning Commission Meeting began at 7:00 pm and was conducted by Mayor Charles Wheeler. 

MEMBERS PRESENT
Mayor Charles Wheeler, Councilmembers Karl White, Gerald Osborne (via Zoom), Brandon Buck, Bryan Cox and Stephanie Allred, PC Chairperson Tiffany Atkinson, Planning Commissioners Mark Lynne, Trent Hagman, Rachel Erickson and Derek Grange (arrived later)

OTHERS PRESENT
PC Secretary Melinda Lee, Craig Champlin, Rick Champlin, Lauren Ryan(County Planner), Carly Lansche (County Trails Planner), Tim Watkins (County Planning Manager), and Kevin Flint

CONDUCTING: MAYOR WHEELER 

PRAYER OR THOUGHT – Tiffany Atkinson
PLEDGE OF ALLEGIANCE – Karl White

APPROVAL OF MINUTES FROM LAST WORKSHOP held March 31, 2021
Trent made a motion to approve the Minutes after a correction. Tiffany seconded the motion. Motion carried 7\0.

OTHER
Mayor gave an update on the drought and Hyde Park City’s water supply. Our City has plenty of water for many more citizens than we currently have. It does mean a change in landscaping though.

COMMERCIAL AND PLANNED PROFESSIONAL ZONES 
Mayor Wheeler introduced Lauren Ryan and Carly Lansche

PRESENTATION: LAUREN RYAN, CACHE COUNTYWIDE PLANNER & 
Lauren provided maps of Hyde Park City, including the extension of Wolf Pack Way. This discussion involves possible residential zones allowed east (not west) of the highway. They envision light commercial along Wolf Pack Way. A different color/zone highlights the entryway/gateway to the city - plazas, mixed-use (residential and commercial), walkable areas, closer job opportunities. Plans include pedestrian-friendly streets and trails, a master-planned community. She encouraged leaders to think broadly in concept of a desirable, livable area of Hyde Park.

PRESENTATION: TIM WATKINS, CACHE COUNTY PLANNING MANAGER
He recently worked with Layton City who planned neighborhood centers. He used ‘yellow’ to match surrounding areas. The 3-D graphic shows place-making, a plaza, and a trails stop (on the way to Snow Canyon).
The majority of residents desire single-family but they also want services nearby. These designs allow for street-side amenities and things like a farmer’s market.

CARLY LANSCHE, CACHE COUNTYWIDE TRAILS PLANNER
Carly has been on the job about one year. One of the county’s purpose is to look long-term at regional planning for commuting via bike and biking for fun. She showed a regional plan, countywide vision. Hyde Park has a vision. The county is interested in how HPC can connect to surrounding areas (NL, Smithfield). HP’s plan could include more detail and some updating, including the atmosphere of the various trails. The single purple circle is the only intersection; Hyde Park needs more intersections of trails. Disneyland is place-making. HP can do that here. Other reasons to update the Trails Plan are the two yellow circled areas. She also showed a potential concept map of HP Canyon, including a parking lot near the newest water tank (currently under construction). Trails are why people come to Utah.

LAUREN showed a transit map and shared contact information. She wants to share broad concept plans. A great opportunity exists right now. She advised providing for community involvement. How do we shape the future landscape here in HP? The county will share a copy of their slides.

TIM: What support can the county provide you?

DISCUSSION/QUESTIONS & ANSWERS:
Mayor Wheeler explained our choice: We can let development happen to us, or we can shape it. Current residents prefer to shut the door behind them and allow no one else to come to Hyde Park.

(Derek arrived at 7:35)

Regarding the COMMERCIAL ZONE and PLANNED PROFESSIONAL ZONE, consider what is practical. We do not have the ability to attract kinds of businesses we want without more residents to support those businesses. He feels some of the current businesses do not contribute to our city in positive ways. 

One issue: Decide on corridors and intersections to allow businesses. Mark has noted there is a certain depth for typical small businesses. He showed existing businesses and the corridors they border. He broke up the area into smaller ‘blocks’. Mark showed small commercial areas 
· Riverwoods – 220 feet plenty of depth
· North Walmart – 210 feet from highway (Battery+, hair salon, Fizz n’ Fryz)
· 200 feet (dentist office)
· Macey’s complex – 230 feet (Black Bear Diner, Capriotti’s)

Our area has 1000 feet – plenty of room for commercial on both sides and residential in the middle.

Mark shared his input, labeled “Bullet Points” in box.com and attached to the end of these Minutes.

Tim related how it worked in Layton. Call it highway commercial – residents do not want to be there much. Main Street is now seeing requests to build residential above commercial - parking in back or on the sides, street trees, rollout door in back (cell phone store, restaurant), and stairs going up to the top for a residence. Some have offices on the 2nd store. Offices pair nicely with businesses as they share parking. 
Think: 120–150 feet long, 50 feet deep, cut into 4 units each, with dwellings above. 
Example on 1600 N in Logan behind Hobby Lobby, near Roulee, separately owned. Residential covered parking is separate.

Other cities seem to fill up with straight residential and lose all commercial land. Mayor believes we need to ‘save’ areas for commercial development. In some areas, he would require they leave business pads to be developed later. If they are unwilling to build or provide a pad, we could offer a density option where they dedicate a ‘pad’ to the city. The city could then sell the lot, or build/lease its own building (creating a business arm of the city). He showed areas he wants to preserve for commercial development along corridors (200 S, 300 S, and the CMPO road).

Mayor pointed out one reason for density is saving water. Tighter communities use less water on landscaping. How do we add 700 people (3.5 people/unit) or 230 housing units in Hyde Park right now?

8:10 PM Exercise
Participants placed squares on a map of Hyde Park City. Different squares represented different densities, thus number of units created.

Tim: Glass walls on the main floor make it more interesting to walk around. The units could begin as residential and later switch to commercial. He suggested convening multiple property owners to look at a larger vision. Engage them in the conversation. Having a public conversation, then a private conversation turns into a public-private conversation. He mentioned performance-based zoning. He does not see the entire space (currently zoned Commercial and Planned Professional) being filled with commercial development now – or ever. It is too large. 

MAYOR
Where do we go from here?
Challenge: Think in your own mind – What is your vision? Perhaps narrow the scope to the Planned Professional zone first. How do we maximize income to the city and benefit the citizens via housing and amenities to the citizens. 

Update on Wolf Pack Road continuation to Center Street
· 3 lanes, 40’ asphalt
· Trail on east side
· Businesses will put in last section of road, along with curb and gutter. 
· Water on one side, sewer on the other side
· ‘Sleeving’ at intersections
· Piping across for water

Plan - next 6 months, build - next year.

2021 DROUGHT SITUATION
Bryan Cox commended the Mayor who has been catching a lot of flak from residents. One resident was preparing to install $17,000 worth of landscaping. Mayor and Bryan knocked on their door and asked them not to proceed this year. The residents became angry. 

Consider a moratorium on installing new yards. Perhaps require some type of xeriscape landscaping.

Karl White believes we have a serious problem that needs addressing now. In May 1300 users had a reading of “0”. He came with a list of 7 ideas and has since added more. Members voted as to priority and volunteered to take on:
1. Use LDS churches. They are willing to send out messages. Covers 85-90% of the city. He suggests a template from the city go out the first of each month. Begin this week. (KARL)
2. Develop information signs throughout city about conserving water – VERY LOW PRIORITY.
3. Consider restricting residents to an alternating water day – SOME CONCERNS, LOW PRIORITY.
4. Send monthly emails to heavy water users – top 20% of residents. (CHARLES & MELINDA already sent letters this month.)
5. Daily website posting – a graph at 10 pm and 6 am – HIGH PRIORITY (KARL/SUSAN)
6. Send letters to everyone who has no working meter or connection. “We do not know what you are using. Conserve as much as you can. We are working to get a working meter.” – LOWER  PRIORITY
7. (Bryan’s idea) Put a moratorium on new landscaping – HIGH PRIORITY if legally possible. How to enforce? Write a nice letter encouraging them to wait. An Executive Order requires a rule in the books. BRANDON will find a list of residents likely to landscape. KARL will contact our attorney.
8.  (Bryan) Use the Cache Mayor’s Association. Combine to create an ad to broadcast on the radio. Blast the message out! –LOWER PRIORITY
9. Post more on our City website. Charles noted he already spoke to Fox News, KSL TV and KSL radio. He and staff have spent hours each day this week outside of normal duties. We cannot do everything all at once without your help and participation. Physically we cannot do everything. Karl: Increase our Facebook presence. HIGH PRIORITY to investigate. (BRANDON/SUSAN)
10. Place a moratorium on building- NO, not the problem.
11. Offer a field trip to residents to see the pump house and more. Mark Lynne suggested a YouTube video would be better. MAYBE. Depends on knowledge, interest, and volunteers. (BRYAN)
12. Begin a social media campaign with individual positive suggestions (like Governor Cox’s weekly email messaging).

Stephanie shared residents’ concern – Why do we keep building if there is not enough water?!
Charles answered it as ‘apples and oranges’. We are building a new tank. A moratorium will not solve the issue. We DO have enough water, but not for lawns. The problem lies with the current residents, not new ones. Trent likes the idea of educating the citizens. There is no data on our website, except the newsletter. Melinda will check tomorrow to make sure data is posted. Some noted it is difficult, not obvious, to find. [**Report back** 7/1/2021 Susan explained our website design is extremely limited in its capabilities and cannot do what councilmembers desire. We have been interested in updating our city website for a few years.]

Mayor Wheeler indicated he is leaving town. Brandon is the Mayor Pro Tem.

Next meeting: Next 5th Wednesday – September 29, 2021 at 7 PM

Meeting adjourned at 9:40 pm


_____________________________
Melinda Lee, Planning Commission Secretary	
[bookmark: _GoBack]Attachments:
1. Email from Rachel Erickson. She was unsure if she would be able to attend.
2. Mark Lynne’s bullet points

Email from Rachel Erickson, dated 6/30/2021:

Hello Everyone,

I am afraid I won’t be able to attend our meeting tonight.  I am sad since I feel like looking at our master plan is such an important topic.  I thought I would throw out a few ideas though, with the understanding that it’s simply my “opinion” of things that should happen in Hyde Park and I know I have no actual sway with anyone, (I’m well familiar with that since I’m a parent of teenagers, Ha ha!) 

1.  I feel like we need to make zoning opportunities for smaller lots…not just overlay zones but choosing a couple of specific areas and allowing 6-10 units per acre and allowing developers to determine how that will play out as far as a couple of attached units like duplexes or townhouses and maybe all single family dwellings.  I think it’s important to have a few of these around town where there are fewer loops for developers to jump through and we are giving opportunities for new residential ways of thinking.

2.  As far as concerns for water and development think how much water we could be saving in exterior lawn watering if building lots are reduced to .10 or .25  of an acre in certain areas while bringing in additional tax payers.

3.  I would like to see us move forward with either a “mixed use overlay” on the Planned Professional or perhaps just removing planned professional and calling all of that area mixed use.  I don’t think we would lose any professional buildings that way, rather encourage development by making it easier and more functional for developers.

4.  Our current commercial zone is in my opinion, far too wide.  I think we could take some of that current commercial area and rezone it to the current planned professional zoning or a mixed use zone to allow the land to be better used.  In my view, Hyde Park is more of a “bedroom community” where we choose to live and not as much as a destination for shopping, or work locations, especially considering that Logan and Smithfield both have much more incorporated area in acreage as well as larger populations and we are so close to them geographically, we can't really compete with them.  So some commercial should be expected and planned for, but we probably aren’t going to see any large grocery stores or shopping centers when there are already several within a couple of miles of Hyde Park.

5.  I like what Rick Champlin is thinking as far as making areas zoned for mixed use or denser housing but the example from Oregon is just too convoluted for a town of our size.  Right direction, we just need to find ordinances more relatable to smaller towns like ours.

6.  It’s imperative that we also consider the gateway overlay and how we would like that to look aesthetically and geographically.  If we don’t do things “on purpose” they will happen “by accident”.  We can’t control growth, simply shape it!

I hope we have a few more meetings coming up soon where we can continue to address this important issue and plan for our community to grow in thoughtful and meaningful ways so that we can maintain our core values and town feel.  In my opinion, we are way behind this issue…we should have had some of these already in place since Hyde Park has now become an “elite neighborhood” where only the top tiers of income earner’s in Cache Valley can afford to purchase a residence in Hyde Park today.  Again, I think cities don’t control growth, they can simply shape it.

Thanks for listening!

Rachel Erickson
435-512-4683

Mark Lynne’s Bullet Points

Mixed Use Overlay _ Mark’s Bullet Points
Where: East ofHiway91to 400 West from 600 South to 700 North.
This is land zoned Commercial.
Insert MAPhere:

Commercial:
Frontages on Hiway91, CMPO,Center Street,450N,(200S)and 600S, must have an element that creates sales tax.
These frontages (Min.200’deep?) can be mixed sizes and tied to an interior residential development.
Buildings on these frontages can be one or two stories. (The second story may be a residential use).

Residential development:
It can be the interior of any parcel or on a secondary street that is not on the above list.
Building types can be condos, townhouses, or apartments.
Max height would be 2 stories for buildings on a street frontage, other wise3 stories.
Density would have a base of 10(?)units per acre, with bonus density for certain enhancements.

List of enhancements: The enhancements are based on the starting density and not the cumulative.
a.  Rental apartments that are affordable because of a government subsidy gets20% increase.
b.  Sidewalks, trails, or park space that is available to the Public getsa 5% increase. 
c.  Park, or recreational space dedicated to the Citygetsa 10% increase.
d.  Services? 

Connectivity: 
*Developments that span the distance from the Hiway to the CMPO must have through connectivity to allowegress to the Arterial Streets.
*Developments withUDOT Hiwayor CMPOaccess must allow inter-connection between parking areas with parcels that are not allowedto have access.
*Access to the CMPO street will also have a limited amount of access with no access closer the 400’ to the 600S, Hyde Park Lane, and 450N intersections.
*Residential areas will have pedestrian north south connectivity’sso that people won’thave to walk throughthe commercial developments in order to reach an adjacent residential development.
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