Channing Hall
Board Meeting Minutes
Tuesday, Sept. 15th , 2009

A regular meeting of the Channing Hall Board was held Tuesday, September 15, 2009 at 6:00pm at Channing Hall, 13515 South 150 East, Draper, Utah 84020.
Present: Alaina Gull, Debra Didier, Matt Haines, Holly Sonntag, Greg Featherstone, Angie Lillywhite, Rachal Milford, Karl Vizmeg, Eunie Piper, 
Administrators: Heather Shepherd 
Public Present: Heather Evans, Susan Edmonds, Erin Preston, Cyndi Moody, Ralph Turner

Meeting opened by Alaina Gull, Chair, at 6:05pm excused Katy on vacation. Matt, Holly, Greg will be late.  

Rachel motion to approve the agenda with the changes and Angie seconds it.  (6-0) passes.

Alaina introduces Erin, Ralph, Cindi and Susan to the board and asks if there are any public comments.  No public comment.

Matt arrives at 6:10pm

TEACHER PRESENTATION - Susan Edmonds reports – They were very excited with the turn out for parent night.  She talked about their goals for the year –1st:  Wanting to get parents involved with reading and give parents strategy’s and keys to help their child/children.  2nd :AIMS – What can we do with kids that are high/ low learners. We found out that the ½ day kindergarten kids are at a disadvantage in 1st grade.   3rd : Being team players –  Communication. We don’t want parents to be surprised.  We meet together everyday at lunch to help meet each child needs.  Things happen a lot quicker when working as a team.  

As a language arts teacher, she told us how kids were excited last year about science fiction. So they pulled new material and because of excitement they are making a whole IB planner of science fiction.  The IB planner requires the teacher to do a lot of extra work but is leaps and bounds over what the state expects.  The language arts program has received praise from some Utah state professors and they have asked to borrow our ideas for their ESL use.  Another positive feedback came from Paradime, saying, they love to get Channing students because they are 2 to 3 levels higher

Susan explained a project they will do this year by using a friendship book that has a writing component that it not surface level, it will get the children to think deeper.  She also let the board know Wilson reading will start next week.

There was a discussion between Susan Edmonds (7th grade teacher) and the board members. Debra and Greg arrived at 6:20pm.

Susan ends presentation and leaves at 6:30pm.

CHAPS -  Cyndi Moody presents – CHAPs has a communication meeting this week.  They are working on getting sponsors for the school directoryand working on red ribbon week.  They are currently at 22% for the rewards program but would like to reach 75% so they are postponing the deadline to the end of the month.  They will target the LED conference next week to raise the rewards percentage.  Cyndi also mention volunteers are up this year from last and most of the committees have already met.  The CHAPS program had a 63% signup last year and they are trying to make that higher this year.

Cyndi leaves 6:40pm

Alaina introduces Erin Preston and Erin presents her background qualifications and ideas of expansion.

Alaina explains the building process and her disappointed with their experience of building this building.  Alaina went over the gauging Channing took and how much Erin will save Channing with the expansion and new building.

Erin’s qualifications and ideas are attached.

Ralph and Erin will meet with the expansion committee and present their ideas at the next board meeting for a vote.

ADMINISTRATORS REPORT – Heather presents on tests that took place last year 2009 (report attached).  We achieved our goal on UPASS.  RO3 is what we hold Heather accountable for.  A couple things we need to start fresh with, math the way we had it written, the state can’t compare apples to oranges.  So we will change math.  She explained how the resource kids are included in the testing and this report reflects that. 

 Heather explains how AIMES and bench marking are more accurate ways to follow the children’s progress. Every student where ever they are need to show a year of growth.  AIMES and bench marking do this.  Heather also explained how our kids get a full year of science at Channing in 7th grade when the state requires only ½ year.  

Alaina explains that we are not a school that teaches to the test. We have never wanted to have the highest test scores.  We are a school that teaching a whole experience for life.  We enrich our children and give them so many more experiences and opportunities for growth other than the basic subjects (math, language, science).  However, the tests are important.

The board and Heather discuss ways to improve.  One concern discussed is 18% of Channing kids missed more than 15 days of school last year.  Regardless of what the school does kids get sick and are missing school for vacations.

We offer so many more enriching programs than other schools and we also expect a lot more out of our students.

The board and Heather continue to discuss ways to improve so our funding won’t be affected.

Heather explains the middle school computer program has been a great success and the 5th grade DC trip has been planned.  Parents have been assigned to help with the 5th graders to raise money for their trip.  

TECHNOLOGY COMMITTEE – Rachal presents the committee now has a charter now.  She reads the charter. See attached charter.

Alaina  asks that the tech. comm.. interface with the finance comm. and communication comm..

Alaina entertains a motion to approve the charter.

Angie makes a motion to approve the Technology Committee Charter.  Eunie seconds. (6-0) passes.

ANNUAL GIVING – Eunie presents- Had a lot of people sign up at back to school night.  They are thinking about selling bricks to finish the building as a fundraiser and engrave family names on the bricks.  

CULTURE COMMITTEE– Angie presents – They are working on ways to build a stronger IB feeling.  The teachers and students live and breathe IB.  Wanting to get parents to be involved more wit IB.  Angie said, the committee had a lot of great ideas and will be working on it.  She talked about pride nights.

Karl suggested video taping the children at the school living IB attitudes and put it on our web site and Eunie would like to incorporate that in her Annual giving.  

CAPITAL EXPANSION – Alaina presents in Holly’s absence.  Alaina talked about how incredible last week meeting was.  We received so many compliments.  Channing Hall is well respected with the state school board.  The 3 most important things the committee needs to work on now is 1st find land (thinking of the land north of channing). 2nd right up an RFP. 3rd decide if we are going to hire Erin.

The board members discuss the new possibilities with enthusiasm.

Alaina continues we need to expand this building regardless.  Our teachers need the room.  They are teaching to capacity.

Heather Shepherd points out the possible 12% budget cuts next year again and the WPU (per student funding) might go down, we won’t find out until April.


Alaina wants to have a meeting first with the 8th graders and their parents first to see where they stand.  Then the board will fill in all the holes and bring the details back to the board for a vote.  The expansion committee will become a very large committee with small sub committees within it.  
Holly arrives at 7:50pm and explains more of the details and the board continues their discussion.

COMMUNICATION COMMITTEE – Matt reports -  He explains how twitter is a great way to keep in contact with the parents.  Channing now has their own twitter account.  We can now shoot out reminders to parents fast and immediate.  Our focus now is to get all the parents signed up for twitter.  They will focus on doing this at LED conference night.  They will also promote this in the Friday folders.  This will be a communication committee task.  Heather will not need to manage it, however she can send a quick message to all quick and easy.   We also have a facebook account and still emails are going out.  Parents should have no problem being informed.

Matt asked for Eunie’s and Greg bio’s.  He will take their pictures next board meeting.

Holly would like to see the Committee promote the school more (news paper, press).  We would like the demand for enrollment to go up especially for expansion purposes.

Karl would like to see a blog (interactive) on our website fro feedback.

 HOUSEKEEPING - Alaina presents -  She would like us to become a member of the Utah Charter Association in the near future.  Also to make plans for the enrichment programs.  We have lost some students because they weren’t challenged enough.

Rachal was added on the Culture Comm. And will be groomed to take Katy’s place.  Katy will be retiring from the board probably by the end of the year.

Angie will be keeping the records for the Annual Giving Comm. For Holly as she will be working full time with the Expansion Comm.

Alaina also announced our next board meeting will start at 6:30pm and the new members will still come at 6pm for a Myers Briggs activity.

BOARD DEVELOPMENT REPORT – Greg reports- Heather has been working with out a contract since June.  We need to approve her contact tonight before she is snatched up by someone else.  Ralph and Sanford made some wording changes just for clarity.    

Eunie would like to see a bonus structure in Heathers agreement.

Alaina entertains a motion to approve Heather’s contract with 3 days to read it and voice any concerns.
 
Debra makes a motion that we approve Heather’s 2009 -2012 employee agreement contingent upon no objections by the board members, before Saturday Sept 19th at midnight. Holly seconds. 8-0 approved.

Alaina, expressed heart ache not being able to give Heather a raise due to budget cuts.  Heather is a strong believer fo not doing something different than the teachers.  The teachers did not receive any raises

Alaina entertains a motion to approve August’s minutes.

Holly makes a motion to approve the Augusts 2009 minutes.  Eunie seconds.  unanimous.  

Alaina reviewed items on the agenda and entertains a motion to adjourn the meeting. 

Matt makes motion to adjourn and Karl seconds. Vote unanimous.

Meeting adjourned at 9:00pm

