TAYLORSVILLE CITY COUNCIL

AGENDA ITEM SUMMARY

MEETING DATE: December 04, 2013

AGENDA ITEM: Resolution 13-31 Amending a Previously Adopted Amended and Restated
Interlocal Agreement for the Salt Lake Valley Emergency Communications Center (VECC).

PUBLIC HEARING REQUIRED —No

RESOLUTION/ORDINANCE REQUIRED : ORDINANCE __ RESOLUTION _ X

PRESENTER: John Inch Morgan, City Administrator

ISSUE SUMMARY:

Several weeks ago the City Councils of several municipalities, all of which are members of
Valley Emergency Communications Center (VECC), amended the VECC Interlocal agreement
primarily to accommodate the inciusion of the Sheriff’s Office Dispatch in VECC operations.
This amendment to the amended document provides that any budget increase in excess of two (2)
percent requires a super majority vote of the Board of Trustees.

COMMISSION / ADVISORY BOARD RECOMMENDATION: N/A

STAFF RECOMMENDATION:

CITY ATTORNEY (Approved as to form): N/A

ATTACHMENTS:

Resolution 13-31 and the Amended Interlocal Agreement for the Salt Lake Valley
Emergency Communications Center,




TAYLORSVILLE, UTAH
RESOLUTION NO. 13-31

A RESOLUTION OF THE TAYLORSVILLE CITY COUNCIL AMENDING A
PREVIOUSLY ADOPTED AMENDED AND RESTATED INTERLOCAL
AGREEMENT FOR THE SALT LAKE VALLEY EMERGENCY
COMMUNICATIONS CENTER (VECC)

WHEREAS, An amended and restated interlocal agreement has previously been
approved and adopted between certain member agencies for the Salt Lake Valley
Emergency Communications Center which is known as VECC; and

WHEREAS, a correction to the amended and restated interlocal agreement has
been requested by the Board of Trustees of VECC; and

WHEREAS, it is necessary and convenient to amend the text of the previously
adopted Amended and Restated Interlocal Agreement for VECC members.

NOW THERETFORE be it resolved as follows;

1. Paragraph 9(d) of the previously adopted Amended and Restated Interlocal Agreement
is hereby amended to add the language underlined below so that the final paragraph of
the agreement will read as follows:

(d) Decisions, Quorum. A Quorum shall be required for the transaction of all
business of the Board of Trustees, and shall consist of a majority of the total
number of Member representatives, and that majority must represent a majority of
the weighted voting rights represented on the Board of Trustees. Most decisions
shall require a vote of a majority of the total weighted votes present. Any vote to
approve a budget increase over the last approved budget by more than 2% or any
vote to approve an expenditure of money in excess of $500,000 shall require a
supermajority vote of 2/3 of all the Member representatives and 2/3 of all the
weighted votes. Supermajority voting may also be required if expressly
elsewhere so provided by this Agreement, applicable law, the Bylaws, or the rules
or policies of the Board of Trustees; provided that a bylaw, policy or rule
providing for supermajority voting on a matter must be approved by the same
supermajority vote.

2. This Resolution, assigned Resolution No. 13-31, shall take effect as soon as it shall be
published or posted as required by law, deposited and recorded in the office of the City
Recorder, and accepted as required herein.




PASSED AND APPROVED this day of ., 2013.

TAYLORSVILLE CITY COUNCIL

By:
Dama Barbour, Chairman
VOTING:
Dama Barbour Yea  Nay
Ernest Burgess Yea  Nay
Bradley Christophersen Yea  Nay
Larry Johnson Yea  Nay
Kristie Overson Yea  Nay
PRESENTED to Mayor of Taylorsville for his approval this day of
, 2013.
APPROVED this day of ,2013.

Jerry Rechtenbach, Mayor

ATTEST:

Cheryl Peacock Cottle, Recorder

DEPOSITED in the Recorder’s office this day of
2013.

POSTED this day of , 2013,




AMENDED AND RESTATED
INTERLOCAL COOPERATION AGREEMENT

THIS AGREEMLENT is made between the (ollowing political subdivisions of the State of
Utah. hercinadter referred to collectively as *“Members™ and individually as “Member™

DRAPER CITY

MIDVALLE CITY

MURRAY CTTY

SALT LAKE COUNTY

CITY OF SOUTTTIORDAN

CITY OF SOUTH SALT 1LAKE

CITY OF WEST JORDAN

WEST VALLEY CTTY

TOWN GF ALTA

HERRIMAN CITY

RIVERTON CITY

CITY OF TAYLORSVILTE
BLUFFDALL CITY

CITY OF HOLLADAY

CIYY OF COTTONWOOD HEIGHTS
UNIFIED FIRE AUTHORITY
UNIFIED POLICE DEPARTMENT OF GREATER SALT LAKE

PURPOSE.  The Members and gthers, in June 13, 1988, entered into an intertocal cooperation
agreement (CFormer Agreement”) to ereate. fund and operate an interlocal cooperation entity
which shall has served as 2 communications cenler, (herein called the "Center") in order wo
protect. preserve and enhance the health. safety and welfare of persons within the Municipalities
art the unincarporated portions of Salt Lake County by creating a communications center
located within Salt Lake County which shall has handled communications and other services for
the Members, including Police, fire. PSAPE-O1] service, dispatch. and records services. The
Members wish to amend and restate the Former Agreement and intend that the police and fire
departments of each member municipality and each member ageney shall parteipate in the
Center by the terms ol this Agreement. The Members intend that the police, fire and medical
dispatch functions of all partics hereto. where applicable, be combined in an efticient, eftective
and flexibie centrulized system.

AUTHORITY. I'ne Members make this Agreement pursuant to Section 11-13- 203, Section 10-
1-202. 178-1- 113 and Section 17-30-302. Utah Code Annotated, as amended.

CONSIDERATION. The consideration [or this Agreement consists of the mutual benefits and
exchange of promises provided herein.




SPECIFIC PROVISIONS

1. NAME. By this Agreement the Members hereby amend and restate the Former Agreement
that created interlocal cooperation entity known as the Salt Lake Valley Emergency
Communications Center, herein cailed the “Center™,

2 TERM. This Agreement shal! take effect upon its execution by all Members whose names
appear first above and shall continue for a period of 50 years or until terminated by unanimous
consent of the then parties to it or until dissolution of the Center. Upon dissolution, the assets
remaining, meluding any surplus moncey, shall be disposed of among the Members thereto at the
e,

3. MEMBLERSHIP.  Each Member which Is a signatory 1o this Agresment, and cach additional
political subdivision or public agency accepted for membership by a two-thirds vote of the Board
of Trustees pursuant to the provisions hereof which shall hereafter sign this Agreement is a
Member of the Center and s entitled to all the rights and privileges and subject to the obligations
of membership as set out herein,

4. TERMINATION OF MEMBERSHIP. This Agreement shall remain in full force and effect
s 10 each member agencey for a minimum of five years from and after the date the mermber first
signs accepts and signs this interlocal agreement, subject 1o the appropriation of funds by the
icgislative body thereol. Thereatier. any party to this Agreement may cease to be a party hereto
and may withdraw 1rom membership in the Center by the adoption by its jegislative body ot a
resolution of intention to withdraw and the giving ol written notice to the Director and 10 each of
the other Members not less than six months betore the Center's new (iscal vear. Due to the
potential impact to public safely emergency response, the writien notice of the intention to
withdraw must include evidence ol an alternative means to provide emergency responsc services.
said termination shall be effective on the last day of the said current fiscal vear of the Center. A
Member terrminaling ts membership herein shall have no interest in the assets of the Center
unless 11 1s a Member at the time of disselution of the Center,

After receipt by the Center of a resolution of intent to withdraw by ¢ member, and before
termination of membership takes effect, the Director shall caleulate the departing member’s
proportionate share of the existing bonded indebtedness and other indebtedness incurred in hy
VIEOC 1o provide anv service to the departing member, up 1o the date of the Member's
termination of membership (hereinafier referred to as “the indebtedness™;. The departing
member’s proportionate share of the indehtedness shall be caleulated by determining the
proportion of the departing member’s contribution to the total Center budget for the fiscal year
prior to the member’s withdrawal. as expressed in a percentage of the overall budget. In
determining the total Center budget for the purpose of caleulating the departing members”
propastionate contribution o the same. the Director shall not take into consideration the receipt
of grant moneys which could net be used toward payment of the indebiedness. The director shall
continue Lo assess the departing member. and the departing member shall continue to pay after
termination of membership takes effect. s proportionate share of the indebtedness as said
indebtedness becomnes due and pavable, until the indebtedness is paid in full.
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5. POWERS OF 1THE CENTER.  The Center shall have the power in ils own name. to provide
dispatch services, records, E-91 1, and other communications and related services 10
governmental subdivistons and o other entities: to make and enter into contracts; 1o employ
apents, consuliants and emplayees: @ acquire, hold and dispose of property, real and personal; to
sue and be sued in its own name: and to incur debts. issue bonds. Hahilities or obligarions
necessary for the accomplishment of the purposes of this Agreement; 10 aceept gifis: and to make
bylaws. rules. and regulations regarding the Center.  The Center shall have the power of eminent
domain which power shall not be exercised except with the unanimous consent of the Board of
Lrustees.

6. LIMITED OBLIGATION OF MEMBERS. The debts, liabilities and obligations of the
Center shall not constitute any debt. bability or obligation ot any of the individual Members. The
obligation entered into by cach of the Members by this Agreement are limited obligations and
nothing herein shall constitute or give rise w a gencral obligation or liability ol the Members or a
charge against their general eredit or (axing powers.,
7. OPERATIONS. The Center shall operate on the iollowing principles:
{ay Services. The Center shall provide combined fire, police, medical dispatch and some
public works services for all Members, and other communications-related services which
the Board of Trustees wishes to provide to Members and others subscribing 10 those
services, mcluding. dalt Lake County-wide or State-wide emergency functions.

(b} Svstem. Dispaich operation shall be based upon a eam dispaich profite that
provides for actuat dispatching 1o oceur while emergency information is siill heing
recerved.

(£} CADand Records. [t s the intent ot the Members o operate with a computer-
aded dispateh system, The system adopted by the Center shall be able 1o communicate
with the records systems of the Members. The cost of the system as well as the records
communication link shali be borne by the Center subject to the assessment and budget
policies set by this Agreement and the Board of Trustees. The system adopted shall have
adequate hardware maintenance and repair support and sofiware support avaiiable.

{d) Dispatch Manning and Iraining,  Whenever desired by individual Members and
subjeet to manning efficiencies during low-volume hours, the dispatch, manning, training
and emphasts shall be structured o insure a high level of famiharity with the street
system, personnel. equipment and procedures of the Members. Whenever possible,
persons {amiliar with the Member’s street system, including former dispatchers for that
Member. shaif be assigned to that Member's dispatching where applicable.

(e) Plexivility. '['he operation and policies of the Center shall be marked by exibility
consistent with the principles set out above 10 meet the varied needs of the participating
Members.
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(1) Mutual Ald Agreements, Nothing contamed herein shall supersede mutual aid
agreements of individual Members.

8. AMIENDMENT. This Agreement may not be amended, other than the admitting of new
members which ts gaverned by paragraph 3 above. cxcept by written agreement of all the then
Members to it

9. BOARD OF TRUSTEES. The Center shall be governed by a Board ol Trustees consisting
ol one representative trom each Member. appointed by the governing body of the Member. A
Member representative shall be the Mayor, a City Council member, a board member, the chief
executive officer or the ¢ty manager, where applicabie. The Member may also designate in
writing an allernate representative, who alse must be the Mayor, City Council member, board
member. chief executive officer or senior level manager of the Member, The Member
representative or allernate representative will attend. participate and vote on matters coming
betore the Board of Trustees on hehalf of the Member. Neither the Member representative nor
alternale representative may also be a member of the Operations Board, bach Member shall
have one vote on the Board of Trustees. Fach member™s vote shall be weighted. The weight
given 1o each vore shall be determined by the proportion of the Member’s contribution o the
total Center budget for the previous scal vear expressed as a percentage. The weight of any
new member representative’s vote shall be determined by estimating what the new member’s
contribution to the Center budget would have been had the new member been a member during
the previous tiscal vear. The weight of cach Member’s vote shall be adjusted at the beginning of
each Center fiscal vear.

(a) Tenure. Fach trustee shall serve at the pleasure of the Member, which may replace
the trustee as (0 wishes in accordance with applicable law. In the event of removal.
resignation. or death of a trustee, the appointing member shall promptly appomt a
sugeessor o fif] the posttion,

(b) Powers. Duties. The Board of Trustecs shall be the legisiative body of the Cenler.

It shall determing the policies. and budget of the Center. the assessments for cach
Member. and shall have tinal determination of all matters having budgetary impact on the
Center. No trustee, acting in an individual capacity, shall direct or reguest the
appointment ol any person to. or his discharge from the Center, nor interfere in any way
with the pertormance of Center stafl in the performance of their duties, Trustees shall not
give urders or directives to any subordinate of the director of the Center. publicly or
privately. Nothing herein. however, shall prevent a trustee who otherwise could do so
except for his position on the board, from giving directions to or making requests of
dispatchers or other staff.

Officers. Bylaws, New Members. Staff. The Board of Trustees shall ¢lect a chair and

such other officers as it sees Lin, It shall adopt bylaws for the Center consislent with this

Agreement. allocate funds, and select a director ("Iirector”™). The Board of Trustees may

establish procedures for its busioess and operations. create committees composed of the

trustees or other persons. allow other governmental entities to join the Center, make

polictes for the employment of Center emplovees. and perform such other acts which do
4



not violate the terms ol this Agreement. the bylaws or applicable law.

Nothing herein shall prevent the Board of Trustees from appointing commitiees 1o
conduct investigations into the conduct of any oflicer or any matter relating to the welfare
of the Center.

Special Services. Where services provided by the Center are not used by all the
Members, the trustees of those Members using the respective services shall have primary
responsibility for setting policies with respect 1o those services which shall not conflict
with Center policies as a whole. 'The costs of those special services shall be determined
by the entire Board of Trustees,

(¢)  Meetings. The Board of Trustees shall meet at least once every three months.
shall give reasenabie notice 1o all trustees of the time und place of each meeting, and
shall otherwise lollow the terms of the Utah Open and Public Mectings Act, Section 52-
4-1 et Seq. Utah Code Annotated. as amended. where applicable.

(d)  Decisions, Quorum. A Quorum shall be required for the transaction of all business
of the Board of Trustees, and shall consist of a majority of the total number of Member
representatives. and that majority must represent a majority of the weighted voting rights
represented on the Board of Trustees. Most decistons shall require a vote of a majority of
the total weighted votes present. Any vete to approve a budget increased over the last
approved budget by more than 2% shall reqguire a supermajority vote of 2/3 of all the
Member representatives and 2/3 of all the weighted votes. Supermajority voting may
also be required il expressly elsewhere so provided by this Agreement, applicable law,
the Bylaws, or the rales or pohicies of the Board of Trustees: provided that a bylaw.
policy or rule providing for supermajority voting on a matter must be approved by the
SAME SUPSrmaorily vole,

{e) Dhrector. 'I'he Board of Trustees shall select a director. The director shall serve at
the pleasure of the Board of Trustees. The director shali report o the Chair of the Board
of Trustees.

0. OPERATIONS BOARD. The Board of Trustees shali establish an Operations Board,
which shall include the Director. The Board of Trustees shall adopt byiaws. which shall set forth
the membership, powers. duties, policies and procedures for the Operations Board.

P FINANCIAL AFFAIRS. The tinancial alfairs of the Center shall be conducted in
compliznce with the Utah Municipal Fiscal Procedures Act and generally accepted accounting
principles. The Board of Trustees shail provide for an audit of the financial records of the Center
by an independent certifled public accounting firm annuslly. The Board of Trustecs shatl
promulgate appropriate policies for the accounting. methods of maintaining accounts, the
payment of obligations of the Center, the preparation of the annual hudpet. adoption of a fiscal
year and other financtal atTairs of the Center,

(@) Assessments. Workload, Payvments.  Each member receiving services [rom the
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Center shall be assessed annually. fairly based upon a workload share with respect to
each service the Member receives from the Center. Members shall make payments to the
Center guarterly or at such other time as the bylaws or policies shall provide. The Board
of Trustees shall annually evaluaie the method for assessing workloads.

(bt Overhead, The overhead of the Center shall be divided into four categories:
PSAP/E-911. Dispatch Services. Records Services, and Miscellaneous Services, All
overhead of the Center shatl be attributed o one of the above tour calegories and
altocated o them based upon workjoad and impact o the Center mosi directly attributed
thereto. Overhead shall inciude, but not be limited 1o lease or building purchase,
maintenance of building. utilities, insurance. administrative costs, financiai services,
direetor’s salary. and costs of the Board of Trustees and Operations Board.

{¢] Dispatch Assessment.  Fhe annual assessment to cach Member for dispaich services
and overhead associated therewith shall be determined annually as part of the annual
budget preparation. The annual assessment {or each Member shall be adjusted annually
tor workload. changes in overhead costs, changes in dispatch-specific system costs, and
inflation and deation as measured by appropriate indices of the U8, Department of
Lahar,

{d) Records. A Member may at its sole discretion elect 1o have the Center provide its
records services. The cost of said services shall be combined with the overhead maost
directly aliocated thereto, and shall be {airly divided among Members receiving records
services on a workload share basis.

() Misceilaneous Services. Members may at their discretion elect to receive other
compmunications-related services which the Center may from time o time choose to
provide. [he overhead most direetly alfocated to cach serviee shall be included in the
cost of sueh service 1o the Member or Members receiving it, and the tolal cost including
overhead tor the service shall be fairly divided among the Member reeciving the service
an g workload share hasis.

i) Addinonal Services. A Member may, if it elects, receive increased dispateh services
assigned solely w its dispateh needs, provided 1t pay the additional cost thercot.

{(g) Nonmember Agencies. The Board of Trusiees shall set reasonable costs for
services for nonmember agencies receiving services from the Center,

PSAP/E-915. The Memburs agres to provide 911 services and allow the collection of 9-

1-1 fees for their jurisdictions in accordance with applicable State statute. The Members shall
payv to the Center those 911 monics received from The Utah Tax Commission, which the
Members shall hold in trust for the Center. The Board of Crustees shall apply said payments 0

the PSAP/E-911 services of the Center and the overhead allocated thereto as prescribed by Stale
statute. The Board of "lrustees may allow exceptions to the full payment of 911 fees to those
members for whom dispaiching services are provided by another primary PSAP. The division of
those 911 fces will be negotiated between two invelved PSAPs. with final approval of the Board
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of Trusiees.

13, CONMMENCEMENT and EFFECTIVE DATE. The Center began operations on January
I, 1989, and this amended Agrecment shull be effective when adopred by all members, or such
latzr date deiermined by the Board of Trustees.

14, . OFFICLRS, STAFF. The Center shall kave a Director and other emplovees which shall
he selected and serve by a process determined by the Board of Trustees. Staff personnel shall be
trained and gualified to parform their duties in a manner consisier with the purposes and terms
of this Agreement.

15, CONFIDENTIALITY. The Board of Trusiees and Operations Board shall take such
sleps as *hey deem necessary to protect and keep conficential appropriate information received
or kept by the Center in accordance with law. The Members shall protect and keep conlidenual
information kept or received by the Center during the term of this Agreement and after the
termination of their membership in the Center pursuan: zo the Bylaws or other policies adopted
by the Board of Trustees and consistent with law,

16. COOPERATION, STANDARDIZATION. While ali Members recognize the ind:vidual
Giffererces of cach Member. aill Members participating herewith commit themselves 1o mutual
cooperalion, and each agrees 10 move towarcs standardization and unification of those functions
relating to emergency response, dispatch, record keeping and equipment purchasing.

17 LIABILITY AND INDEMNIFICATION. The Cenler shall defend, indemmfy, save
harmless and exempt the Members, their officers, apents and emplovecs from and against ail
claims. suits, legal proceedings, demands, damages, costs. expenses, and attorney’s fees incident
to any willful or negligent ac:s or orussions by the Center, its officers, agents or employees. The
Board of Trustees shali, prior to the commencement of operations. provide for risk and liability
coverage in such amounts as it deems necessary to insure against risks which the operation of the
Center may involve.

SIGNED AND DATED THIS 24 DAY OF  (Eloler  aua.
TR

ATTEST:

V4
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Tohe Brews, Chy Atany




