

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Tuesday, March 29, 2022– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from the December 13, 2021 CEBAIA Board Meeting
2. Presentation and Approval of 2022 Q-1 CEBAIA Finance and Budget Report
3. Dixie State University Updates
4. Southwest Tech Update
5. Digital Media/Film Commission
6. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
7. CEBA Executive Director Report
	--Economic Development Initiatives
i. Rural County Grant Program
	--Program Reviews
	--Upcoming Projects
	--Legislative Updates

8. Other Business: 

      9.	Closed Session: (If needed)
Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.




MINUTES OF THE CEBAIA GOVERNING BOARD
Held Monday, December 13, 2021– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Jeff Yates, Nancy Hauck, Colette Cox, and Brent Chamberlain.
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The Monday, December 13, 2021 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. The agenda items for the meeting included:
 	Approve Minutes from the September 27, 2021 CEBAIA Board Meeting:
	Presentation and Approval CEBAIA Finance and Budget Report:
	Updates from Dixie State University
Updates from Southwest Technical College
Trails and Infrastructure
Film Commission
	CEBA Executive Director Report

Minutes were reviewed for the first agenda item considered by the members of the CEBAIA Board present from the previous board meeting held September 27, 2021. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
The CEBAIA Financial Report was reviewed and discussed by the board for Q-4 of 2021 covering the dates from October 1, 2021 to December 13, 2021. Revenue, expenses, budget reports, quick books reports, and other financial information was reviewed and discussed by board members. Copies of budgets for the Film Commission and CEBA as well as accounting of revenues and expenditures were provided to the CEBA Board members. CEBAIA is in good financial health and budget reports to the state will be submitted before the deadline of January 31, 2022. The CEBA Board approved the finance report for CEBA Q-4 2021 after review and discussion. The 2022 CEBAIA budget was presented by CEBA director Kelly Stowell. The 2022 budget was built from the 2021 budget actuals and included expected revenue and expenses.
Nancy Hauck provided an update for Dixie State University and the university name change will take place July 1, 2022 to Utah Polytechnical University. The “D” will stay on the hill in St George. Enrollment continues to grow with over 13,000 students enrolled. Kanab offerings are being expanded through a grant and are looking for approved faculty to teach general education classes. Innovative teaching practices will be expanded in an effort to reduce costs and provide better access to increase income through education. Letters of support are welcomed stating support for increased innovation and service offered to our rural area. The grant is written and a discussion took place about what programs are needed in Kane County? Health care, computer science, tourism entrepreneurship, and public lands opportunities were discussed. Increased math skills and computer science trainings are always needed. Community members in Kane County with master degrees are needed to help teach courses. Any retired professionals living in the community are great candidates to teach. Colette Cox gave an update for the Dixie Business Resource Center and encouraged everyone to take the Five County Association of Governments Labor Survey which is being shared around to evaluate labor issues in the area. Help is sought to spread the word for businesses to take the survey. It would be great to present the results at the 2022 Raising Kane Business Summit. Child care is especially an issue in the Five County region needing to be bolstered.
Southwest Tech reported Superintendent Dalton approached them about offering more classes in Kane County. Culinary classes were discussed as an increased offering opportunity that would help the local restaurants with employees. Regular programs are offered such as welding but there is a need for new equipment. Southwest Tech is a clock hour institution as opposed to a credit hour institution and there are constraints on the clock hour model but that will change. Southwest Tech wants to offer more adult classes and programs such as computer science for adults and programs providing skills for people to enter the workforce. Community courses with JR are being offered and scheduled. There is lots of money available for scholarships and education especially through the Federal government but it is tough to keep track of the grants and their associated deadlines. Increased access creates a low barrier to entry and a low barrier to exit. Academic counseling is a need for students and need to connect the dots from High School to college. Kanab has great counselors with Chad and Trevor and Dixie State sends academic counselors out to Kanab to help students understand what options there are for them. Adult services are needed as well.
Outdoor Recreation was discussed and most of the projects are finished and Kelly Stowell, is working on paying bills and getting reimbursements paid to Kane County. The outdoor recreation conference was held in Kanab in October, 2021 and was highly successful. Raising Kane Business Summit is taking place January 14, 2022 at the Kanab Center. It was reported to have been a busy film year in Kane County.

Action Items:

A motion was made by Jeff Yates, to approve the minutes from the previous CEBAIA Board Meeting held September 27, 2021. Brent Chamberlain seconded the motion and the motion passed with no dissenting votes.
A motion was made by Jeff Yates to approve the December 13, 2021 CEBAIA Financial Report. Nancy Hauck seconded the motion and the motion passed unanimously.
A motion was made by Jeff Yates to approve the 2022 CEBAIA Budget as presented. Brent Chamberlain seconded the motion and the motion passed.
A motion was made to adjourn the meeting by Jeff Yates, and Brent Chamberlain seconded the motion and the meeting was adjourned.


