
CENTER for EDUCATION, BUSINESS, and the ARTS 

INTERLOCAL AGENCY 

REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Tuesday, December 3, 2013 – 3:00 PM
Kane County Commission Chambers
76 North Main, Kanab, UT 84741

Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.

AGENDA
1. Approve minutes for September 3, 2013 CEBAIA Board Meeting:
2. Review and approve CEBAIA Finance Report:
· The Finance Report will be available for review at the time of the meeting.
3. Kanab Economic Development: 
· Business Expansion And Retention (BEAR) Program Report

4. CEBA Executive Director Year End Report:
5. CEBA Executive Director Contract Renewal:
6. Digital Media:
7. Multipurpose Building Action Plan Development:
8. Fiscal Year 2014 CEBA Budget and Overall Direction:
9.  Other Business: 
· Reports, Schedules, Assignments, etc.
10. Closed Session: (If needed)
Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.

MINUTES OF THE CEBAIA GOVERNING BOARD

Held September 3, 2013 in Kane County Commission Chambers

1. Attending:

Executive Committee Members: Matt Brown, Jim Sorenson, Jim Mather (sitting in for Len Erickson) Nina Laycook, Gerald Bryant (via phone call) and Dirk Clayson.

Others in Attendance: Kelly Stowell and Ken Gotzenberg

Presiding: Matt Brown


Minutes: Kelly Stowell

2. Reports and Minutes:

The September board meeting was called to order by CEBAIA Board Chair Matt Brown at approximately 3:00 pm. 

The board meeting agenda included:

1. Approve minutes from July 2, 2013 CEBAIA Board Meeting:  

2. Review and approve CEBAIA Finance Report:

3. DOCUTAH

4. Impossible to Possible Expedition:

5. CEBA Executive Director Report:

6. Kanab Economic Development:

7. Multi-Purpose Building Action Plan Development: 

8. Other Business: 

A finance report was given by Kelly Stowell and it was reported that there was $133,068.04 in the bank at the time of the board meeting. A motion was made to approve the finance report, which is reflected in the action items attached to the minutes.

CEBA director, Kelly Stowell reported about details of the financial report including funds received for various programs including the BEAR program and the Carmel Mountain Music and Arts Festival. DOCUTAH was discussed and the festival will be taking place September 5-7, 2013 (Thursday through Saturday in Kanab) and the timeframe will take place every year to allow film makers and other attendees to have a travel day with more time to see the area attractions. DOCUTAH organizers are reducing the number of films accepted and will show them twice in the festival with screenings happening in Kanab. Kanab’s role was discussed again concerning the festival and whether DOCUTAH should happen in Kanab again.

Kelly passed out the schedule for DOCUTAH and reported CEBA gave $3,000 from the Film Commission for events in Kanab. Kane County needs to evaluate it’s role with the festival for next year. CEBA is also paying other expenses including $600 for rental of the Crescent Moon Theater and some local advertising. It was reported by Kelly reported several filmmakers will be attending the screenings of their films and the volunteer center will help staff volunteers. The timing of DOCUTAH especially needs to be evaluated with the first part of September being an extremely busy time of the year in Kanab. Hotels have reported they have had 99% occupancy and Jacobs Lake is up 200 room nights over this same time of year last year. Efforts need to be made to bolster the shoulder tourism season.

A lengthy discussion took place about a potential program involving a documentary about archaeology stewardship. The board watched a trailer of the film called “Death of Place.” The board discussed many aspects of this important issue including how efforts should not be carried out trying to create a map to every area. Efforts should be focused on education and responsible visitation to these sensitive sites. We need to help develop a plan on how to preserve archaeology sites. Our job is to teach appreciation. It was discussed that a meeting needs to be set up to have a discussion with Roger Coles on this program proposal. We need to help guide the discussion and we need to be represented to help come up with solutions. We also need to be careful with how tax dollars are spent. We want people to access our public lands and we want Kane County to be a destination place.

A discussion took place about the new announcements recently made for the new appointments to the Rural Division of Governors Office of Economic Development (GOED). A meeting is scheduled with Delynn Fielding, Dan Royal, and Jake Hardman, the new appointees to the office, who are taking an assessment of needs from rural economic development professionals accross the state. Kane County is one of the first areas visited from the new GOED team.

The CEBA Board discussed: What should we ask for? What do we want? What are our priorities? Here’s what our labor force can provide? This is what we’re struggling with? How can we get natural gas to the area? How can we overcome obstacles? How can they help with policy deceisions such as the 20 year withdrawal on uranium on the Arizona Strip. The board sees GOED as networking ambassodors. The BEAR program, fiber optics and technology based industries are priorities we want to focus on. Matt was tasked to draft a presentation on our local issues, what’s happening to school enrollment, etc. for the meeting with GOED. The presentation needs to highlight things we have control over and we need to celebrate the positive such as the education system Kane County School District. 

Kelly reported about recently completed CEBA programs including the Carmel Mountain Music and Arts Festival, Western Legends, Kane County Fair, Cowboy Poetry Rodeo. CEBA needs to highlight programs through increased marketing efforts including social media. Kelly reported about several other projects including the improvement of a sign in Mount Carmel Junction and funds obtained helping the Town of Orderville restore a historic building.

The board discussed the Utah Road Respect initiative and the need to develop and implement a bicycle safety plan. The Utah Department of Health’s Cancer Control Program is offering a limited number of grants in the amount of $3,000 to assist communities in becoming a 

Road Respect Community by adopting the first three components of a Level 1 Road Respect Community, which are:

-Identify community champion(s) for your bicycle planning efforts

-Identify the health, community, and economic benefits associated with having a bicycle plan in place - Set up initial evaluation criteria including Health Impact 

Assessment guidelines:

-Start an inventory of existing conditions of bike infrastructure and safety issues to begin bicycle planning efforts and identify connectivity gaps

-These areas offer a great starting point for communities to evaluate current infrastructure and work towards the implementation of the Bicycle and Pedestrian Master Plan Guide. More information about the Road Respect Community Levels can be found here: RR Communities. This grant will run through June 30, 2014 and all deliverables will need to be accomplished by then.  

Other items that were discussed: 

The board reported back to Kelly that the every other month CEBA board meeting schedule is favorable and everything is being still being accomplished that needs to be at the board meeting. The Grand to Grand is happening at the end of September and Kelly reported he will be taking a film crew out for a day to film the event. 

It was reported the Utah Division of Oil Gas and Mining is having their board meeting and were planning to visit the Alton Coal Mine in Kane County. Kelly was tasked with contacting Byard Kershew, Harry Barber and Larry Johnson to make sure they are invited to the site visit. It would be good to have public officials attend the site visit as well and it was noted a special invitation was sent to Kelly from the division to attend. The next CEBA board meeting will be held in December due to conflicts with election day and city council.

Action Items:

Dirk Clayson made a motion to approve the minutes from the September 3, 2013 CEBAIA Board Meeting. The motion was seconded by Nina Laycook and the motion passed.

A motion was made by Dirk Clayson to approve the financial report for the September meeting. The motion was seconded by Jim Sorenson and the motion passed.

A conditional motion was made by Dirk Clayson to support the documentary screening and program in an amount of $1000 in partnership with the Grand Staircase National Monument Partners concerning archaeology stewardship. The conditional motion is based on previewing the documentary to screen for content before moving forward with continued involvement with the program.

The meeting was adjourned at approximately 5:00 pm.

