LEAMINGTON TOWN COUNCIL
Wednesday, February 9th, 2022
6:30 p.m.
CIB Request for Funding for Maintenance Storage Building 
Public Meeting
[bookmark: _Hlk87973385]
Those present:	
				
Russ Finlinson, Mayor					Michael Lovell, Council Member
Chad McPherson, Council Member			Trampis Fleming, Council Member
Ann Finlinson, Clerk/Recorder				Don Neilsen, Town Resident
Analili Burrows, Treasurer				Eva Neilsen, Town Resident		
Cindy Butler, Planning & Zoning			Darwin Starks, Planning & Zoning
Nicole Lake, Town Resident				Mike Ferrell, Water Superintendent

Public Meeting called to order at 6:37 p.m.  We submitted the paperwork to the CIB in 2021 in April, but we were advised to wait to submit for this project for the Maintenance Building.  Russ put together some discussion points.  There has been a determination that there needs to be a storage building and was proposed even in the 1990’s.  In 2012 this was brought up again with no resolution.  Russ put together an estimate for each part of the project.  We need to have a contractor who can take on the entire project and this was preferred.  We received one bid back after many attempts.  Steve Pratt gave a bid for $226,000 dollars.  We did not know if he included any contingencies for cost overrun, so Russ increased the proposed cost to $250,000 to include possible overruns.  We discussed as a town that we would contribute $50K from the town funds as needed.  The CIB has a program to calculate the costs and possible funding/loans.  

We won’t know until we go up to the meeting in March to learn about their “funding tool”.  We hope for a $200,000 grant to accompany our $50 matching fund.  They may offer less, such as a $50,000 to $100,000 grant and give us a loan for the remainder.  We will have to see if this is acceptable to Leamington.  Perhaps we could negotiate a zero or low interest rate.  The revenue for loan repayment could come from the $60,000 for water sales and $80,000 from Magnum.  We would have sufficient funds to pay for the loan.  Russ would like to get the equipment moved from the basement and houses the equipment being stored outside. We have currently run out of storage space for records in our little office and would like to store the records in the library downstairs which is larger.  The paperwork for the project has been turned into the State except for the minutes from tonight.  Russ would like to open the meeting for comment.  If we don’t get the grant, do we want to accept a loan?  Or do we want to reduce the cost by contracting out for a smaller fee similar to what we did with the concession stand?  Chad thinks that is a very expensive maintenance building.  $250,000 should build more than the proposed project.  Russ originally estimated $150,000 with having individual contractors such as Todd putting in the water system, Bob Chiu doing the electric, Mel Dutson doing the foundation or other contractors who may be less expensive.  Russ thinks we could build the building for less, but if we are dealing with one contractor we would go with Steve Pratt.  Chad says the CIB money is returned to the state to be spent on future projects if the total amount is not used.  The contractors know this, so they ask for larger amounts.  Cindy is asking if the building is metal; Chad says it is stick built with metal sides.  Russ explained that it will have a bathroom as backup for public events.  Nicole is wondering where the building will be placed.  Currently we are planning to put it on the west side of the town hall.  Cindy is asking if the bid is a standing bid. It is a standing bid with an expiration date.  If we did receive the grant, we could still try to reduce the cost.  We have people in town who would be willing to be general contractors.  The CIB’s funding tool takes our contractor estimate and considers the proposal.  They may decide the estimate is too high and may offer less.  We still have about $30,000 left from the $300,000 for the road project to allow us to stripe the road and complete the project. 

Darwin is asking if there is a time limit for the project.  The materials may be hard to get and the cost may increase.  He wonders if we need to include a clause for the project completion.  If we get the grant, we may not receive the money until June.  The CIB gave us an emergency extension to begin the road work in the warm season.  Chad is asking if we will need to hold another public meeting to see if we will accept the CIB’s package.  Russ says yes, we can discuss this and choose to accept or modify the package.  We will also be required to spend our money first if we are not given the full amount.  

When Russ meets with the CIB in SLC, he will come back with their proposal and Russ will inform the town with their proposal.  Russ thinks we could perhaps get other contractors to submit lower bids but is not sure.

Mont is asking if the money generated by the water system must be put back into the water system, specifically the $60,000 from water bills.  We know half of the town contribution would come from the water fund and the other half from the general fund.  We were also able to take some of our ARPA funds, $10,000, to compensate for infrastructure if we have a shortfall due to Covid.  We took about $10,000 of our ARPA and put it into general fund expenditures and Class C Road Fund expenditures.

Meeting closed at 7:04.


DDW/CIB/USDA Request for Funding for Culinary Water System
Public Meeting

Public Meeting called to order at 7:04 pm.  

We had Jones & DeMille Engineering prepare a culinary water master plan which involves a new well to either replace or supplement our current well and put in a new 260,000-gallon concrete storage tank at Fool Creek to give us sufficient capacity for emergency water storage.  We also need to be able to conduct routine maintenance on our current tanks.  We currently cannot shut down a tank to do the routine maintenance. If we drill a new well, we will need a new well house with controls and install an emergency generator.  We lost power for 9 hours with the previous fire and we had no emergency generator to run the well, so we were in a critical situation.  We would like to replace the 8-inch line crossing the line to Oak City with a 10- or 12-inch line.  The bigger the pipe diameter, the better the flow for fire defense.  We have new guidelines from the state that require us to read the chlorine residual daily; we would like to get a remote read system.  Chad says we are waiting for estimates.  If it is too expensive, we will continue to do it manually.  We are also looking at remote read water systems to help detect water leaks and simplify meter reading.  Chad says we would like to see meters on the main lines to see peak flows to automate our system and make it work more efficiently.  The new well would be variable control and would cost less money to run, saving the town money from the power bill.  

Darwin is wondering if we are putting in solar backup for the well.  Chad thinks it may be too expensive.  We are putting in an emergency generator.  A solar generator would have to be very large and expensive.  The new well pump would require between 25-45 horsepower.  We would have to put in battery backup which would probably be $150,000 for panels and batteries, Mike says.  The batteries are too expensive currently.  When Russ applied for the grant, the bid from Jones & DeMille was $1.97 million not including the remote read system.  Russ came up with $2.25 million including this system.  The past summer the spring outflow went from 260 gallons per minute down to 60 gallons per minute and the well was only generating about 90 gallons per minute, so we had a shortfall of 50 gallons per minute estimated.  That is a critical shortage.   Russ met with Kurt Forbush who thought we could keep the old well up for a year while we are trying to get a new well drilled.  Chad is looking at keeping that well as a recharge well. The hydrologist says any time you mix two types of water, it creates more buildup in the well faster.  We assume that is why we have our well issue now, as we have been recharging it with spring overflow.  We would like to keep it as a backup well.  We are looking at drilling a new well at Fool Creek.  Chad says for the current project we are proposing that it will be located close to the existing well as we already have power and the existing wellhouse. This would help keep the costs down.  The CIB will present us with a package with loan/grant options and will be asking us how much we are willing to contribute.  Chad doesn’t think it is unreasonable for Leamington Town to put in $200,000.  Mike says he would vote for this and is taking his leave.  

Currently the bowls, propellers, and pump are being rebuilt and may be installed this week.  Our well is 870 feet and is perforated from 780-810 feet.  We draw water from about 50 feet.  We have 800 feet of water in the 10-inch well pipe.  We will do a well test to see what volume we can pump out.  Darwin is wondering if we can cut costs by not going as deep.

Russ is seeking funding for water storage, a remote read water system, and also to stucco the town hall.  If we are to get that and need to come up with $25 - $30,000 per year for a loan repayment, we can use Magnum water rental funds to make the loan payments. We could afford this payment and not take any money from the existing $900,000 that we already have set aside from the money we have to contribute.  The existing loan amounts we are currently required to pay total $28,000 per year.  We need to keep in mind that we must keep paying the existing loans off. 

Chad says we can request a grant/loan again if we need to.  We can present the items we need for the culinary water system and itemize the different portions as needed.  The Town Council is in agreement with this plan.  The reason for the public meeting is that we must take $200,000 from the town fund and this needs to be approved.  The Division of Drinking Water gave us $36,000 to fund the study that Jones & DeMille performed.   Chad wanted to exceed the initial proposal to meet capacity for many years down the road.  Jones & DeMille estimate $3-$4 per gallon for the concrete tank.  Mont is asking if we have considered a steel tank.  Chad says concrete is preferred.  Todd Tolley has experience we can use in determining whether we should use concrete or steel.  Eva Neilsen is asking if any council member disagrees with using $200,000 of town funds.  No one is opposed.  We are hopeful the State Legislature will increase the budget for rural projects.  

It was noted that Jones & DeMille has about $200 - $400,000 for engineering in their estimated project cost proposal.  

Public Meeting is closed at 7:36 pm. 


								
Town Council Meeting
February 9th, 2022
7:37 pm
Those Present:

Russ Finlinson, Mayor					Michael Lovell, Council Member
Chad McPherson, Council Member			Trampis Fleming, Council Member
Ann Finlinson, Clerk/Recorder				Don Neilsen, Town Resident		
Eva Neilsen, Town Resident				Nicole Lake, Town Resident
Cindy Butler, Planning & Zoning						
				
Town Council Meeting called to order at 7:37 p.m.
  
The bills have been reviewed and approved.  The minutes were corrected by Russ and Chad with some minor changes.  Chad said the cost for the application was about 3-5 thousand dollars rather than $50,000 on the last paragraph of the water. 

Chad does not want to come up with a maintenance plan for the cemetery.  He would like the designers, the Sorenson Foundation Engineers, to present a maintenance plan for the cemetery.  
Chad motions to approve the motions as corrected.  Trampis seconds, all in favor.  Motion passed.

Open and Public Meeting Training:  We will forgo this training as we had lengthy public meetings beforehand.  

Planning & Zoning Ordinance Changes:
Russ would like to discuss the new water ordinance.  The Planning and Zoning Committee are recommending we eliminate further out-of-town water connections.  Russ would like to incorporate that into the water ordinance.  Chad says that it a separate ordinance that could be easily resolved.  Russ would like to hold a special meeting to discuss the issue.  

There was also discussion on annexing the out-of-town properties into town.  Chad says Six County can help us with this as part of our town’s General Plan. Russ sent out a survey to the town residents and got back the responses as far as what residents would like to see in the next 5-10 years.  Planning and Zoning has been having discussions on the ordinances; Russ would like to have a similar discussion on the water ordinance.  Chad says we need to have expertise from the proper personnel.  Oak City just redid their ordinances and had them looked over by codifiers.  Russ used their ordinance as an example for his proposal.  Russ thinks they have a good plan that has been examined by the State.  Russ has these ordinances printed out already and could have copies made for the Planning and Zoning Committee by the Chronicle.  Russ liked the Oak City ordinances as they are similar to our town’s situation.  

Eva is asking about the annexing proposal.  The suggestion by Planning & Zoning was to annex the properties that already have water connections since they were adjoining town property.  Chad says Six County can help us with determining the proper course of action.  They can advise us on whether this would benefit us with taxes, etc.  There is a question on where the annexing line would be, which be the frontage off the county hill road.  Thus, Leamington would jut out at that point.  Russ is wondering whether those residents would like to be annexed as they pay county taxes vs. city taxes currently.  Michael drew a picture and showed it to Eva.  Jim Lovell on the west would be the last property affected.  

Strickland’s Building Permit Ready:  We are not ready to lift the moratorium yet.

Fire Department:  Has nothing new to report. 

Water Department Well Update:  The well parts have been rebuilt and will be installed this week or next.  They will flush out the well and do a well test soon to determine potential flow.  It will be ready this summer and hopefully have sufficient output.  The moratorium is in place until the well is producing. The sampling and water reporting is good and is up to date.  

Town Hall and Park:  The upstairs room is being taped and textured and will be painted soon.

The town pasture is being discussed.  Chad and Trampis say that the town currently does not benefit from the lot.  Chad suggests putting in a proposal in the post office to get input.  Currently, it us used for parking during the rodeo.  It is hard to set a value on it for parking. Instead of having someone else, we could have a town employee take care of watering, cutting, and baling.  Cindy says if anyone is interested in maintaining that small lot, that they are welcome to do so.  Russ tried to plant it into orchard grass but didn’t get a good yield.  Chad says there is plenty of interest in town for horse pasture.  It is currently benefitting only a few people.  There is no further update.  Eva says that volunteers used to mow and irrigate it for no cost.  The town paid for the water shares.  Eva bought those from people willing to give them up originally when she was in the Town Council.  The person who ran that helped disc the ball field.  The Little League kids took care of the weeds and had it cleaned off for Labor Day.  It was maintained and irrigated.  Different townspeople have taken responsibility for it as volunteers.  At that point, the town was benefitting from the maintenance cost by volunteer labor.  
Russ is stating that the church wants to clean up their plots around the church property. They might consider giving those partial pieces to the town.  We are proposing that they give us those pieces of land.  Russ went to a recreation funding meeting.  We could redo the grass on the baseball diamond and plant soccer fields.  We could resurface the tennis court and fence it. Russ saw a similar project funded in Fillmore.  Russ will continue to investigate this funding. 

Russ bought 10 round tables.  We will get rid of the other tables.  The baptismal font will be resurfaced to help with erosion and drainage and the floor tiled. 

Town Hall Rentals:  The only event we have currently is for Deb Talbot for her niece’s wedding June 11.  Michael will get back up to the upstairs room and do the sanding and plaster when he gets time.  

The kitchen remodel is also planned in the near future.   

Chad motions we adjourn at 8:18 pm. seconds. Michael seconds.  All in favor, motion passed.


