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USBE’s 
Strategic 
Goals



USBE’s Strategic Plan 



2015/16

SB 143 Creates 
CBE Grant Program 

(now PCBL) 

Grant Program

2018

USBE Publishes 
CBE Framework

Framework

2019 2020

USBE updates language for 
“learner validated”

R277- 419

USBE creates Portrait of 
a Graduate with Utah 

stakeholders

Portrait of a 
Graduate

   2020-2021

USBE develops 
Updated PCBL Framework, 

P-20 Competencies, 
Model Rubrics, 

and more

Resources to 
Support LEAs

2017

13 LEAs Participate in 
CBE Exploratory Pilot

Exploration



Key Changes to Board Rule R277-419

● “Educational services” vs. instructional hours

● "Attendance validated program" vs. brick and mortar

● “Learner validated program” vs. online, blended, 
competency-based or distance learning



Level of Familiarity with 
Personalized, Competency Based Learning 

(PCBL)



Career and Technical Education 
Agencywide 

Professional 

Learning

Assessment and Accountability

Special 
Education

Teaching & Learning

Finance

Policy

USBE Leadership



USBE Vision



Utah’s Employability Skills 



Portrait of a Graduate, 
P-20 Competencies, and 

Core Standards





EDUCATORS

STUDENTS

FAMILIES



Culture of Learning
● Collective commitment
● High expectations
● Executing teacher clarity
● Fostering meaningful 

relationships



Social & 
Emotional Learning

● Set and achieve goals
● Establish and maintain 

positive relationships
● Make responsible decisions



Timpanogos High School
Alpine School District 

Creativity
Critical Thinking
Collaboration

Communication
Citizenship
Character



Learner Agency
● Goal setting
● Choice in learning pathways
● Voice in how to demonstrate 

competency
● Self-assessment



Juab District 



Demonstrated 
Competency and 
Assessment

● Timely, effective feedback
● Data from a variety of 

formative assessment 
processes to accelerate 
student learning 



Customized Supports
● Access to grade-level instruction
● Timely support to achieve 

growth or competency 
● Personalized learning pathways
● Supports are based on data 

about each learner’s 
demonstrated strengths, 
interests, and needs



Washington Fields 
Intermediate School
Washington County District



Level of Familiarity with 
Personalized, Competency Based Learning 

(PCBL)



Efforts to Support 
Advancing PCBL:
● PCBL Grants
● Professional Learning

○ USBE Staff
○ LEAs and Schools

● Collaborative efforts with Higher Education
● Innovation Zones 



Board Leadership to Advance PCBL:

What steps can the Board take to 
advance the vision of Utah’s Portrait 
of a Graduate and PCBL? 


