


SANTA CLARA CITY COUNCIL WORK MEETING
WEDNESDAY, FEBRUARY 2, 2022
MINUTES

THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Work Meeting on Wednesday, February 2, 2022 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah.

Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The Meeting will be available to view live stream on the You Tube link: http://www.youtube.com/channel/UCxLBLm30_XLqM1AEmhpcMA.  Council Chambers will be available to residents, but we will have limited availability and follow Covid-19 guidelines.

Present: 	Mayor Rick Rosenberg          
		Council Members:		Christa Hinton, Ben Shakespeare, Denny Drake and Leina 	Mathis
      City Manager:      	Brock Jacobsen
[bookmark: QuickMark]City Recorder:	Chris Shelley	

Others Present: Scott Bannon, Assist. City Manager; Dustin Mouritsen, Public Works Director; Brad Hays, Parks & Trails Director; Kristelle Hill, Admin. Assistant; Jim McNulty, City Planner; Cody Mitchell, Building Official; Cara Taschuk, Interim Fire Chief; Matt Ence, City Attorney; Mari Krashowetz, SUHBA; Stacy Young, SUHBA
	
1. Call to Order:  Mayor Rosenberg called the meeting to order at 5:03 p.m.  He introduced himself and the City Council.  He excused Councilman Waite from the meeting.  
 
2.	Working Agenda: 

A. General Business:

1. Parks Fee discussion.
 
- Brad Hays, Parks & Trails Director, showed a cemetery fee comparison chart to the Council.  We had a fee increase in 2018.  For residents currently it is $300 to buy a plot.  He stated that St. George is $450, Washington City is $500 and Ivins is $300.  He said that we are proposing to raise our plot fee to match St. George at $450.  He said the reason we are bringing the plot fee schedule in is because our cemetery is filling up and we have sold a lot of plots and are about 4 years out from running out of plots all together.  With the increase in expenses and with the limited plots we have we are going to target mostly the non-resident fees to try and slow that sales down until we can come up with a new solution for that.  We raised the fees in 2018 for non-residents and it has been 10 years since we raised the rates for residents’ plots. He said that for perpetual care for residents it is currently $300 and it would raise to $450.  When a person comes in and buys a plot, they buy the plot and perpetual care so the cost initially when they come in to buy it would go from $600 to $900.  He said our fee would be the same as St. George but would be more than Washington and Ivins.  He stated that non-residents cost for a plot is currently $850 and we are going to raise that to $1,000 and perpetual care right now is $400 and we will raise that to $650 so the total cost for a non-resident would be $1,650.  He said that half plot prices will also go up.  He said the internment fees for weekdays went from $300 to $400 and for non-resident it is $550 and we are going to go to $650.  Saturday costs are more to cover the overtime for Staff.  Weekday burials for infant or cremation is $300 and weekend, Saturdays is $350.  If we have to call Kenworthy for the crane to move monuments that is a $250 charge which is just our cost.  
- Mayor Rosenberg said this will come to the next City Council meeting.  
- Brock Jacobsen, City Manager, said there will be an item on next week’s City Council Meeting to set the public hearing and we will have a public hearing on Feb. 23.
- Denny Drake said he thinks this increase is overdue.  
- Brad Hays next talked about the City facilities fee.  He said we would just add the Swiss Pioneer Memorial Park and there will also be a couple of minor increases.  He will send that out with the packet to the City Council.  We are not touching any baseball fees.  He said that Sherrelle (Pontarelli) wanted to add a fee for people to have weddings at any of our parks.  It is a lot more work for our parks crew to come in and clean up after a wedding.  
- Ben Shakespeare asked if there was room to expand the cemetery on the west side.  
- Brad Hays said we need to talk to an engineer about that.  There is room but there may be some issues with water and things like that.  He may be able to get 1,000 more plots on the west side.  
- Ben Shakespeare talked about taking that rock wall that has been built there and extending it to where it faces the highway and raising that and extending that area there.  
- Brad Hays said the parking area has a drain that comes out right below the Veterans Memorial so we would have to make a couple of changes and figure out what we could do instead of grass there. Soil tests would need to be done.  If we do want to continue to offer burials in Santa Clara, we do need to look at somewhere else to go.  We are also looking at some options for cremation vaults and things like that that are above the ground such as a cremation garden.  We do allow two cremations per plot.  

2. PC Stipend & Two Meetings a Month discussion.

- Jim McNulty, City Planner, said that City staff would like to discuss some updates for the Santa Clara City Planning Commission. This includes compensation/stipend for Planning Commission Members. The typical compensation range is between $25.00 to 
$50.00 per meeting attended. Payment would be made to Planning Commission members quarterly for meetings attended. No compensation would be provided for unattended meetings.  The other item is a discussion about moving to two (2) Planning Commission meetings each month. The meetings would be scheduled for the second and fourth Thursday of each month. Currently, the Planning Commission meets on the second Thursday of each month. During the months of July, November, and December one meeting would be scheduled allowing for holiday schedules. Additionally, a meeting may be cancelled if we don't have items to discuss. City staff is currently working on a number of large projects that will be moving forward this year to allow for new development in the city.  We are starting to work with Regal Homes.  They will be making their submittal to us in a week or two.  There is also The Point at Entrada and The Point at Entrada assisted living.  That project is 160 units.  There are single-family homes, the assisted living and the cottages.  There is also Quail Crossing at Desert Edge, the Robert Smith project.  They made their preliminary plat submittal, and they are coming to their second TRC tomorrow.  That is a very comprehensive project.  We will have the townhomes to the north and the apartments to the south and the affordable housing tax credits which he was chosen for.  Regal Homes numbers would be deducted from the Black Desert community.  We have had a lot of discussion with the Silverado group, and they are working on their plans which includes four different portions of development including 124 units with hobby places as well as apartments.  Solace is getting going. We have been getting a lot of calls about The Edge at Grand Desert because part of the property is for sale right now.  It is part of a development agreement, and the two property owners will have to work together to allow for access for something to occur there.  One of the developers that owns property there may be looking to sell.  He also talked about The Vineyard Ph. 11 and the Hills at Santa Clara Ph. 3.  There is only one home under construction at this point.  He said that he, himself, and Matt Ence and other City Staff are working on a lot of code updates.  We want to take the PDR and PDC zones out and make them separate zones rather than being all in one chapter to avoid confusion because they are different.  Chapter 16 of the Subdivision Ordinance is dated and needs to be rewritten and there is a lot to redoing that.  We are going to be working on a Sign Code rewrite.  We need to rewrite our Definitions Chapter because there are a lot of things that are missing, and the Conditional Use Chapter could use an update as well.  We are also looking at the entire Chapter 17.  A lot of that needs to be redone.  This is why we are feeling like we need to go to two Planning Commission meetings a month.  He said we had a discussion about these items at Planning Commission.  There was one member that was not in favor of having two meetings a month but the other four said it seemed like it made good sense and helps with processing projects and being user friendly and more customer service oriented with the development community.  Most members of the PC were fine with receiving the stipend.  One member didn’t want a stipend and another one didn’t feel one way or the other and the others were okay with recieving it.  He said that he and the Mayor and Brock Jacobsen and Matt Ence have discussed these two items.  
- Ben Shakespeare asked about the trainings that the PC goes through.  Would those be considered meetings because these are trainings we want them to go to.  
- Jim McNulty said the stipend would be for the PC meetings.  If we send them to trainings, we wouldn’t pay them for that.  We pay for the registration and the hotel stay but not a stipend for the training.  That's something we could talk about, but this is generally just for the Planning Commission Meetings that are here at City Hall.  If we choose to do this, we would send them a quarterly disbursement every three months, they will get a check for meetings attended.
- Mayor Rosenberg said the trainings would be required of the Planning Commission in accordance to State law, so they have to attend the trainings in order to be on the Commission and to get the stipend for attended meetings.
- Jim McNulty said this allows for us to train as well.  He said Matt Ence and himself are working on some things to do trainings here with the PC.  
- Ben Shakespeare asked if most of the projects on the list that were just talked about have been approved.
- Jim McNulty said they are in different stages of approval.  Some of the projects are going to take some time and some of the projects are complicated projects.  We also have commercial projects coming to us soon as well.  
- Leina Mathis said having come from Planning Commission world she thinks the stipend, in her personal opinion, is small enough that it doesn't really mean a lot but that being said, as a Planning Commissioner she liked the fact that we didn't receive any compensation because it was regular in a meeting that we were told that we were in the pockets of the City or the developers. She said that was a common comment that was made so she liked being able to say that we are volunteers and that we don't get paid.  She said given the small dollar amount it is her personal preference that they don’t receive a stipend.  She said as far as number of meetings, she thinks a lot of the PC are okay with saying they will be to a second meeting, but her opinion is we won’t get all of them to come to a second meeting.  She said there has been issues with that in the past where meetings had to be rescheduled because they didn’t have a quorum so if the PC were going to go to two meetings, she suggested changing the requirement that they have to attend so many meetings in order to continue as a Planning Commissioner so that they understand that it is important, and they are committing to be there.  
- Ben Shakespeare said that it would be eighteen total meetings.  
- Jim McNulty said it has been his experience that most cities do two PC meetings a month but with holidays and summer on average it seems to be about eighteen to twenty meetings a year.  
- Leina Mathis said that if we are going to say there are going to be two meetings from the developer side of things that we better do our best to make sure that there is the ability to have two meetings.  If we are going to state that there are two meetings and there is only one item, you better have the one item.  
- Jim McNulty said we would have the meeting for the one item and then we would probably have discussions for training afterwards.  If we don’t have any items, we wouldn’t have a meeting.  
- Ben Shakespeare said it would be easy to schedule it so it is known there won’t be a December meeting or a November meeting or a meeting in the summer and you would notice it.  
- Brock Jacobsen said the Planning Commissioners want to be able to discuss items before they came before them so that the first time they see them they don’t have to make a decision.  This would be a way to do that.  This idea of two meetings kind of came from the Planning Commissioners themselves.
- Mayor Rosenberg said he enjoyed his service on the Planning Commission and he learned a lot.  He said that most Planning Commissioners do get a stipend to help defray some of the costs so making $50 a meeting is still being a volunteer in his mind.  He said he likes the idea of two meetings a month and that can help development and can maybe smooth out some of the issues and allows them to vote on a different meeting then the public hearing meetings to allow some time for some consideration.  He is a little concerned that there will be one group there for the public hearing and a different group for the vote.  We really need to pay a lot of attention to the quality of the Planning Commissioners and really get a commitment that they are going to be there and make the language on when they can be disqualified as commissioner very clear so they understand that.  
- Denny Drake said he sees no problem with the compensation at all.  He understands what Leina is saying too though.  The compensation stipend is not a significant amount of money and may give them more commitment to be there.  He likes the idea of the presentation in one meeting and the vote in the other.  It will increase the transparency.  It is a positive thing.  He is in favor of both items.  
- Jim McNulty said that is their thinking that a small stipend could increase attendance and have commissioners that are more dedicated to what they are doing.  There could be a few that decide that they don’t want to serve at this point because the commitment is more, and we get a couple of new Planning Commissioners.  Marv Wilson will be leaving at the end of the month, and we will have to replace him.  He asked if the consensus of the Council is to give the stipend or some compensation.  
- The Council said they are okay with the stipend.   

3. Pending Water Efficient Landscaping and Conservation Ordinance discussion.

- Jim McNulty recognized Mari Krashowetz and Stacy Young from Southern Utah Home Builders Association (SUHBA) who are here to join in our discussion.  He said that Stacy attended a Planning Commission meeting on Jan. 13 and provided some good perspective during the discussion with them on this subject.  We now have a completed draft.  He stated that communities in Washington County, including us, have been working with the Water Conservancy District (WCD) on this.  We received a model ordinance or a draft in late November.  Since that time, we have put a committee together that has been meeting almost weekly.  He said that it is vital that we get something on the books to preserve our water.  It has become a statewide issue.  He said that this ordinance is promoting limited sod areas and it addresses multi-family and single-family as well as commercial development.  He said tonight the discussion is about the ordinance itself.  It is pretty clean, and we have the applicability.  We have added some language there.  There are a lot if definitions in it.  This is something that City Staff has to become educated in.  He said we added a definition for landscape designer, multi-family (what that is), single family and two family. We want to make this a little more understandable and easier to read.  He said that in Section 17.92.030 it now says, “single-family and two-family residential water efficiency standards”.  We took multi-family and put it in with the commercial standards because it makes good sense.  The two-family residential development is something such as a twin-home or side-by-side.  A multi-family is something such as townhomes where we have four-plexes or six-plexes, etc. He said that Item A1 says, “New single-family or two-family dwellings including accessory dwelling units (ADU’s) having at least 1,000 sq ft of living space must have installed a hot water recirculation system or systems unless hot water delivery can be demonstrated to occur without first displacing more than .06 gallons of system water.”  He said that on the next page, Item B “Landscape Standards” we have a provision in there.  It says, “For all new residential construction and development subject to this section…” but we have a section that says, “except where landscaping will be irrigated solely with a private non-municipal water source, otherwise landscaping must meet the following requirements…”.  He said on Item 1 we have had a bit of discussion.  Some of the other communities have gone with just a number based on lot size.  We decided to be a little more flexible and go with percentages.  The landscape area must not exceed 20% of the lot square footage and the lawn area must not exceed 10% of the lot square footage.  He said there is a cap on this of a maximum of 5,000 sq ft because we do have some lots that are larger.  He said recently we have been looking at these percentages and this is something we need to discuss with Council tonight.  He said we are wondering if the percentages should be a little bit less.  He suggested that we should get some feedback from the SUHBA and get more feedback on what the WCD’s intent is.  Right now, the water use is at .89 acre feet (AF) and we are trying to get to .78 AF with these changes of water efficient landscaping and conservation Countywide.  He said there will be a two-year period where the result will be shared with the State Engineer’s Office and then they determine if we can go down to the ultimate goal of .55 AF per unit.  If we could get there that would allow for more units to be built Countywide.  He said that we did have discussions previously of removal of the pool requirement.  Some communities are going with the pool counting toward some of the landscape or lawn area.  He said we don’t feel that is needed or necessary.  We are being pretty restrictive with the lawn areas.  He said the other discussion was to require pool covers.  That is tough in the summer months requiring that to be covered all the time because no one wants to swim in a 98-degree pool.  He showed a map of the development areas to the City Council of some of the projects that are going to be getting under way or are in process.  He thanked Kristelle Hill for creating the map.  She has done a really good job.  He said we are doing a lot of work behind the scenes and trying to be problem solvers and trying to help the WCD find solutions.  We are trying to plan for the future and allow things to happen with good planning and good practices.  
- Mayor Rosenberg said the meetings we have been having with the Mayors of the other cities and the WCD regarding this ordinance, it has been boiled down to a couple of things.  The idea of having one ordinance that is exactly the same community-wide is not going to work with the different communities.  We are all made up differently and have different development ordinances.  There will be little tweaks that we have to have community to community.  The important thing is the reason why we are doing it: we have limited water; we need additional time before we can rely on the Lake Powell Pipeline coming and getting a redundant source and conservation is a way we can achieve that to where we can still facilitate some development and growth and still be able to provide water to the residents.  This ordinance affects new construction.  We put the pending ordinance in place last September and it is due to expire in early March and all the projects we have approved since that day will have to comply with this ordinance as far as the outdoor use and they are aware of that. We haven’t even accepted new detailed landscape plans until this ordinance was done so they didn’t have any vested right on the landscaping.  They have to meet the ordinance.  Right now, the State requires the community to have .89 AF of water per connection.  Right now, we are using .86 AF, so we’re pretty close to the allotment that the State has.  The Water District as a whole is down to about .78 AF as a whole.  The real goal is to get to .55 AF.  If we can reduce our outside use and get it down to .55 AF that will provide some additional buffer to be able to facilitate the new growth that is coming online.  Santa Clara is in a good position.  We have a lot of our own water rights, our existing wells in Snow Canyon.  We rely on the district to meet our peak demands during the summer, so it is important that we do our part to reduce that use.  The District has plans for a new project that will be able to bring new water on.  Some of those are in construction, some are in design, and some are just on the table, and it will be important that we follow through and implement those.  The regional reuse is an important component of that to be able to extend our water supply for a longer period.  He said he likes this ordinance but would like to hear some feedback from SUHBA.  He said there has been a ton of discussions concerning pools and there still doesn’t seem to be an agreement on that.  He said we combined our multi-family with our commercial and non-residential type projects so that those multi-family projects that we are seeing have common systems and it makes sense to bring them all together and made it a lot simpler as far as enforcement goes.  He said we really need to try and achieve this.  We have a lot or residents right now that as soon as the incentives come along that are promised from the WCD that they would make the conversion and reduce their outside lawn to help and conserve water and save them money.  He said he thinks we will come back and revisit our water fees and those tier grades and make some increases on those tier grades to get them up to where we can really control some of that outdoor use and penalize some of those high-water users.  He feels it is important that we get this done.  It is scheduled to be a public hearing on Feb. 23, and we need to get it adopted before the pending ordinance expires in early March.  
- Stacy Young, SUHBA, said this is a very important issue.  He said he would like to go through their take on the ordinance.  He said they are very supportive of this new emphasis on conservation and in broad support of the adoption of the ordinance.  He said they support the installation of the hot water recirculation systems.  It is a fairly expensive line item, but it is one of the areas where they think that the water savings are significant enough that it does warrant that expenditure.   He said they support the use of smart irrigation controllers and landscaping standards that emphasis shade trees and drought tolerant plant species.  He said they support ending the practice of placing turf in planter strips and non-steep slopes and they support a turf maximum on new residential construction.  They support uniform conservation standards including on HOA’s and areas served by secondary irrigation water.  He said they support the acceleration of the development of secondary irrigation water Countywide wherever that is feasible. He said the following are the areas where they have concerns or questions: The 15% slope maximum may be a little shallow.  They recommend 20%. They do oppose the individual metering of multi-family homes.  Multi-family by nature uses so much less water than single-family detached that individual metering may be excessive considering the amount of savings the City would actually get out of the additional regulation.  He said a lot of their concern is the sections of the draft that create an administrative burden both on the cities side and within the builder community.  Section 50 gets highly specific about submitting plans with every lot and the amount of water savings that you were really going to get out of those measures are so minimal that they are not comfortable with that.  He said the concern with the pools is that during the summer they are left uncovered any way and that there are alternative ways to cover pools that are a lot more affordable than an automatic pool cover.  He said they would resist a mandate there as well.  He said they support elevating evaporation as a point of emphasis in education.  He said one of the things they are working on is how they can be another medium for communication about water conservation and water matters in general.  They are working on a sheet that builders can easily reference best practices so they can walk their buyers through good decision making as they are planning their homes.  They are working on a second sheet that would communicate the answers to some of the questions that builders get all the time especially from people that are new to the area.  He said that in collaboration with the WCD they hope to develop communication tools along those lines to help with the education process around conservation and water generally.  He said they also support the adoption of advance metering systems that allow better tracking of leakage.  He said they prefer the more simplified approach the City has taken to percentages of a lot for turf.  That is a simpler way to handle this.  They would prefer to exchange lower percentages in that area because there is a real water savings to be had there verses some of the administrative headache of Section 5.   He talked about the water conservation ordinance in Las Vegas.  He feels that the numbers that the City has on the draft ordinance favors the larger lots in terms of both the treatment of multi-family verses single-family and in terms of the turf allowance.  The 10% turf is a fairly low number and the 5,000 sq ft is a fairly high number.  He said one of the reasons they are on board with this conservation push is their state-of-the-art of new construction is very compliant with this as it stands today.  That is reflective in the usage numbers that WCD has published.  They disclosed that we saved 400 million gallons of water in 2021 verses 2020 despite our population growing by 5%.  That was a 2.5% drop in water use.  A lot of that is due to the fact that new homes are a lot more efficient, and people have really embraced xeriscaping and see it as an attractive way of landscaping their homes.  He said they feel we are on the right track as far as our existing practices.  He said their concern in trying to drive that usage down from the State mandated .89 AF to some lower number we are not sure how much savings more can be squeezed out of the new construction.  He said that is the concern about this ordinance that it is not getting where the real water savings may lie.  He said we are actually doing quite well already in conserving water in the County.  
- Mayor Rosenberg asked Stacy Young to clarify what he was talking about when he mentioned the administrative burden.  Is he talking about the planting plans and the landscape documentation package requirements?
- Stacy Young said yes and some of the specific things like the tree diameter and some of those things.  
- Matt Ence, City Attorney, said that for clarity, there are some extensive requirements for documentation under the multi-family residential and nonresidential but those are only applicable to those categories.  He said in the section after that, The Landscaping and Irrigation Design Standards, that is the section that applies to everything.  Single-family residential would not have the most onerous requirements.  Those would only apply to multi-family residential and nonresidential.  He said that mitigates a little bit of the concern.  He said the only thing that would apply to the single-family is under 17.92.050 Landscape and Irrigation Design Standards.  That section doesn’t have the extensive requirements for plan review it just has some guidelines for selecting plants.  The section 17.92.040 is the more onerous one that applies to multi-family and nonresidential.  
- Ben Shakespeare asked if we are going to have another fee and where does all that land.  
- Matt Ence said a landscape architect is only required for a multi-family or nonresidential.  You can still have a landscape planner do a residential design.  There is a difference between those requirements in those two categories.  
- Ben Shakespeare had a question about the percentages.  He said the total landscaping cannot exceed 20% and total turf area is 10% so is the turf area part of the 20%?  
- Jim McNulty said that is right.  He said part of the discussion is if our cap is high.  He suggested maybe capping at 2,500 sq ft.  We could also look at those percentages.  Maybe the turf area is 10% but the overall is 18% and the cap at 2,500 sq ft.  
- Ben Shakespeare said the lawn area is the big water user.  He said he actually likes the numbers.  The lot sizes will come down.  
- Mayor Rosenberg said this is where the map is really benefitting the City because the City’s boundaries are landlocked.  He talked about the areas of the City that will never be developed.   He said we have secondary water access throughout the valley to other areas in the City.  We are a little different then a lot of the other cities.  He said the secondary water is going to be the key out here in getting the reuse system going.  
- Denny Drake said our standard for a home is the front has to be landscaped but the rear area is not but are we going to require a plan for that now or is it still under the discretion of the homeowner.  
- Matt Ence said the ordinance as currently written does not require a specific plan for a single-family home.  
- Mayor Rosenberg said it does have limitations on what they can do.  
- Denny Drake said as far as hiring a landscape architect or landscape specialist that won’t happen. 
- Jim McNulty said they would apply for a permit, and we would take a look at what they are going to do and look at the percentages but the landscape documentation package which is more technical would be for multi-family and commercial.  Staff will have to review these plans.  
- Leina Mathis said generally homeowners will just put in their front yards because that is all that is required for the certificate of occupancy (CO).  At what point are we going to determine they are meeting the 20% and 10% rule anyway if they are not putting in the backyard prior to the CO.  Are we going to have someone coming out in the future to do an inspection to come out and measure?  
- Mayor Rosenberg said we are going to look at our meters.  They are all digital meters now so we can monitor the water usage month to month and day to day and see it.  There is probably going to have to be some processes put into that where we can red flag when there is a sudden jump.  There is going to be a couple of things that have to happen in addition to the ordinance.   If we increase the tier grade system to where there is a penalty if someone starts to use more water than that percentage and there will be a consequence such as paying more rates or paying a surcharge.  We will also see the increase when they change from the front to the back, and they double or even triple their water usage we will be able to see that.  We are doing pictometries and getting new imagery almost constantly of the homes in the City and online one of the Staff members can pull up and calculate how much turf is in that yard just looking at the aerial and we can monitor that way.  He stated that we still need to work on consequences as to what we are going to do here, and we are watching what other neighboring cities decide to do. That may be something we amend.  We are under the gun to get this underway not just because we need to get the water use down but because of the pending ordinance.  This is probably going to go through in some form or fashion by the end of the month, but we may come back and revisit this and add some additional language and enforcement and actions and things like that.  Everyone is still trying to figure out how to monitor and enforce. That will be based on what the results are.  Everyone is trying to get to the .55 AF goal.  He said some communities may not even try.  There has been some discussion about that too.  This step, though, is the initial step of a lot of steps that are going to happen to be able to facilitate that we have a good reliable source of culinary water.  These ordinances are going to be tweaked as we go trying to get to that end goal.  
- Denny Drake asked about the tweaking of the billing cycles.  He said the utilities are done on a six-month basis and the water is similar because during the winter we don’t use anywhere near the 55% AF but during the summer we are going to exceed it.  Do we average it so there will be a weighted average, so we don’t get hit in July with a penalty for excess usage and in January do we get a bonus for less usage?  Is there an annual amount that you can use and is it divided over a 12-month period?
- Dustin Mouritsen, Public Works Director, said we haven’t put that into this ordinance.
- Mayor Rosenberg said one of the goals that we have to achieve is that cities have to start utilizing their full amount.  We use our wells 70-80% of the time.  They are going to want us to jump that to 100% of the time.  He said he is okay with that as long as the water we are generating and not using we get compensated back for it that goes into our rates that can help keep those base rates down.  We are probably not going to average it over the year but the rate you are paying will be based on using our 100% and getting compensated for what we are not using.  
- Denny Drake said there is going to be a point in time when someone is going to be using double what the allotment is and are going to pay exceedingly heavy for it and in other months they are not going to even scare the budgeted amount.       
- Mayor Rosenberg said that the .55% AF is an annual amount.  That is determined on an annual basis.  
- Ben Shakespeare said he is talking about the water rate that we are looking at.  Is a person going to get penalized on an excessive rate in July when most of us shut our irrigation off at the end of October and don’t turn it on until the middle of February?  
- Mayor Rosenberg said that is the only time you would be assessing those rates because when you are not irrigating you are not going to come close.  
- Brock Jacobsen said his thought on that is on our rates they are set up in tiered rates so in the summer months you would pay more but if we went to an excess water surcharge, we could look at that on an annual basis.  The tiered rates would affect on a monthly basis.
- Denny Drake said it would be more equitable if you used part of the summer months with part of the winter months in a rolling average.  
- Leina Mathis said these are specific to the design standards section, Section 50.  She said she agrees with Stacy.  She is not a fan of the hydrozone concept (#3 under C) and having to have different valves for each type of planted area.  There are other ways to accomplish that without having to have landscapers and homeowners go to the expenses of all these valves and running lines and pipe. See asked about #5 in that section.  She asked about rehabilitative landscape and said it is not defined in the definitions, but it says, “spray head to drip conversion for rehabilitative landscape sites may be acceptable with City approval of irrigation design plans”.  She said she takes that to mean if a person has a front yard and has traditional pop-up spray nozzles and they put artificial turf in and they cap all their existing spray lines is that considered a rehabilitative landscape, and do they have to come and get City approval and create some design plan?  
- Denny Drake asked if that is applicable to existing homes?
- Leina Mathis said that is how she is reading it if it is rehabilitative. 
- Matt Ence said that is the way he reads it too, but we may need to refine that a little bit.  It provides some allowance for areas where there was landscape and there still will be landscape as opposed to place where you are putting new landscape where there wasn’t any before.     
- Denny Drake said if the rehabilitative landscape is under 50% there is no issue.  
- Matt Ence said it isn’t defined that way, but we could do something like that.  
- Leina Mathis said there is no limitation in that section and there is not a percentage.  It just says if you rehabilitate it then you have to have an approved irrigation design plan.  If someone wants to put in artificial turf and are willing to pay the cost, they shouldn’t have to draw up a design plan and come to the City and request approval from the City.  That is a whole lot of additional added expense.  All they are trying to do is conserve water by putting in artificial turf.  She said every homeowner who is willing to help in conservation and where we can make the biggest impact on existing homes that have huge amounts of water use right now, that is where we need to see the conservation and we want to advocate for that and not put this type of limitation on them.
- Matt Ence said that replacing irrigation landscaping with artificial turf is not putting in new landscaping under the definitions in this ordinance because landscape is irrigated landscape.  Artificial turf doesn’t count against that.  He said that rehabilitative landscaping is not taking out landscaping and putting in hardscape or artificial turf, you are replacing one landscaping with another landscaping.  He said he gets Leina’s point on why are we requiring a plan.  This is to give some allowance for a home where there is existing landscaping, and they are wanting to rehabilitate it and do something new, and they are not going to be required to meet those percentages.    
- Leina Mathis said it might be good to make those definitions.
- Matt Ence said this is a draft so there’s going to be some rough stuff in it.  
- Ben Shakespeare asked about the hydrozone (Item #7).  The way it is spelled out are we asking residents to run two drip systems?  He said any time we are adding valves and meters it just sets up the potential for more leaks.  
- Leina Mathis said it might be that they are just controlled by emitters.  The emitters just need to be changed and it could be run on the same line.
- Ben Shakespeare said there are some things in that that are cumbersome.  The intent is to educate.  He talked about requiring front landscaping.  This is going back to single-family.      
- Matt Ence said this doesn’t change any requirements elsewhere in the ordinances.  If a person is required to provide a landscape design that would still be a requirement.  That doesn’t change this.  
- Cody Mitchell, Building Official, said we are requiring it but right now the ordinance says you have to landscape the front yard however we are going to use this opportunity to educate the public and in the future, we are undecided whether we will require a permit when they move forward to landscape the rear yard or how we will handle that at this time.  All of the Councils’ input is very necessary in how we will move forward with this.   
- Ben Shakespeare talked about the high cost of landscape architects and as we talk about affordable housing, we need to keep that in the back of our minds.  It will add thousands of dollars just for the design.  
- Denny Drake said he believes this is something that is very important to get done as quickly as possible and the sooner we can generally approve this ordinance and get it in place it will be easy to tweak it and move forward and in this particular case he doesn’t see the water situation doing any better than it has done in the last couple of years looking at what the forecast is for the Spring and we have to get it in place now. 
- Mayor Rosenberg said he agrees.  He had a question about the hot water circulation.  He read about the displacing of more than 0.6 gallons of system water.  He asked if that number is too high.
- Ben Shakespeare said that is the energy code.  
- Matt Ence said he looked that up in the most recent of the energy code from 2021 and that is actually .5 gallons.  He said the .6 may be from a previous version.  
- Ben Shakespeare said in commercial it is not going to matter.  It comes down to residential whether it is .5 or .6 it is a ratio of how many feet.  The distance is 42 ft.  
- Cody Mitchell said .66 is up to 51 ft.  
- Mayor Rosenberg said we should recommend .5.  
- Ben Shakespeare commended Staff for all the hard work on this.  As a whole this is a really good start.
- Brock Jacobsen asked Stacy Young about a letter that was written by the SUHBA where they recommended 18% but Zach Rehnstrom said you are actually performing at 16%.  Are those numbers correct.
- Mari Krashowetz, SUHBA, said they started high.  
- Matt Ence mentioned that if you look in the applicability section at the beginning of the ordinance it excludes garden spaces.   
- Brock Jacobsen said next week’s meeting we will set the public hearing for this and if we have revisions, we will bring them back and have a discussion next week as well.  
- Jim McNulty said there is a public hearing set for next week at the Planning Commission and then it will come back here.  There won’t be a public hearing for Council.  The adopting authority is the Council on Feb. 23. 
- Mayor Rosenberg told Mari he will get a copy of this to her with any changes.  She thanked the SUHBA input.
- Matt Ence said we got some feedback back from some residents that some of the landscape design requirements were maybe a little onerous.  He asked for some specific feedback from the Council or Staff which things they are concerned about so he knows where to make some cuts.  He needs a sense of what we want to keep and what we don’t, so he knows how to do a revision.  He asked for the Council to email him their opinions.  

3.	Staff Reports:

Interim Fire Chief Cara Taschuk
- She introduced herself and the interim fire chief.  She was asked by Brock Jacobsen and Scott Bannon to step in, and she is honored to serve the department while we interview and find a new chief.  She works as a paramedic/fire for the department full time.  There were a total of 137 calls in January which is up 16 calls from December. There were 100 medical calls and we transported 62 patients.  There were 18 refusals and 20 lift assists.  There were 13 fire calls with the majority of those being citizen assists which are battery exchanges or assisting with smoke detectors.  We have hired two new part-time employees pending their background checks.  One is a paramedic who has history of working EMS and fire in San Bernardino.   The second person is a new AEMT and firefighter.  The Parks Department is helping us at the Rachel Drive Station with our updates.  She thanked Brad and his crew.  She said that there are many business inspections going on right now.  There have been four trainings in January.  Jan. 6 was a training on chimney fires.  Jan. 14-15 was an (advanced cardiac life support) ACLS training.  It is a certification class that is required every two years.  Jan. 20 there was a training on building construction.  On Jan. 21-22 we had winter fire school come to town and many of our Staff members attended that as well.  We held one citizen CPR class last month as well.  
- Leina Mathis asked how the CPR class was advertised.  
- Interim Chief Taschuk said it was put into the Santa Clara newsletter and the Ivins City newsletter as well as our Facebook page. 
- Mayor Rosenberg asked if the firefighters had any time for some vegetation management in some of the waterways for the Flood Control Authority.  He has a project if the fire department is interested, and they do pay.
- Interim Chief Taschuk said that sounds like a great job.  She is asked when the timeframe to complete that would be.  We could possibly do that when we get our full-time wildland crew on.  They are brought on in May.    

Brad Hays
- We are working to extend the four backstops at the ballfield at Gubler Park.  Taylor Made was the lowest bidder and they are going to extend those with 6 ft overhangs.  
- He and Dustin have discussed removing some of the grass at Gubler Park and trying to cut down on some of the water consumption in some of the areas outside fields 2 and 3 and move the fences in and take some of the turf out that is not used there a lot between the trail and the ballfield.  To conserve water, we also took out the Little League infields and now they are dirt.  We are just about to finish that project up.  The south field is laser graded and we are waiting for material for the north field.  That will make those fields a lot safer to play on and they will be level and have portable mounds that are always the same height.  It will also be easier to maintain.  
- He thanked Gary Hall and the Power Department.  They went and used their bucket truck and took out a broken limb.  He also thanked them for removing a big pine tree that was in the powerline at Heritage Square.  The plan is to put a storage building in there.  
- A DSU class came out and did some service yesterday at the cemetery.  They mulched all the trees in the middle section of the cemetery.  There were 12 students that worked for about 2 hours.  There is also a class coming on Feb. 5 and Feb. 8 to do service for us.  
- Councilman Waite asked him to bring up the tree removal at Tobler Park.  There hasn’t been a decision on what to do with that, so he asked Council if they have any questions about what the plans were for that.  The plan was to remove the existing apricot trees and plant with other varieties of trees. 
- Mayor Rosenberg asked if that was an advertised item.  He asked if this could be phased.
- Brad Hays said he has a drawing of the different irrigation zones that are in there.  There are five so it could be phased.  Bryce is the one that suggested taking it all out so then it could be sprayed to get rid of the Bermuda grass.  The plan is to plant 15 different varieties of trees and to use the drip irrigation system and use emitters.  
- Brock Jacobsen said his concern is doing much there right now when that road has to be put in and the impact that will happen.  
- Ben Shakespeare said he thinks the idea is sound but it would be good to have that plan so it is understood and maybe have a conceptual design.  He said he loves the idea of a variety of trees.  
- Mayor Rosenberg asked if there was a written plan. 
- Brad Hays said he has put some ideas together.  It could be a beautiful place where people want to go.  
- Mayor Rosenberg said we need to demonstrate that with more than just a sketch.  It would be nice to have a professionally prepared long-range plan that spelled out the species and spacing and where the future road is.   If we had a plan, we could post it on the web page and put a copy of it out in the lobby so people can see it.  We could approve that plan and facilitate the construction.
- Leina Mathis asked if it is on the radar to be in the budget.  
- Brad Hays said yes, it is in our impact fee study, and we have included it in our budget.  
- Leina Mathis asked if some of the species we want to put in won’t grow if the Bermuda grass is there.  
- Brad Hays said it won’t prevent it from growing but what we want to do is get rid of the Bermuda grass and put a mulch over it and use that for landscape instead of grass.  It is easy to maintain and cuts down on the water.
- Mayor Rosenberg said he likes the idea, but he wants to see the graphic image that we can show the residents.  
- Brad Hays said he has some concepts, and he will bring them to another meeting.  
- Mayor Rosenberg asked him to bring them to the Budget Retreat.   He asked if the restrooms in the parks are still being locked.
- Brad Hays said they are on automatic locks.  There has been any vandalism in the bathrooms, but we have seen a lot of graffiti in a tunnel and on a bridge and in the bathrooms.  It is all removed.  We have cameras so we can identify who they are.  
- Ben Shakespeare asked if we have a maintenance plan for the sycamores.  
- Brad Hays said we have a maintenance plan and we have done 11 trees this year.  There are 17 of them that are on the State historic list so we try to take good care of them.  

Dustin Mouritsen
- He has contracts signed for curb, gutter and sidewalk portions of Arrowhead Trail that the homeowners are going to pay for.  When the crew has time, they are going to take care of that.  
- Well #7 is pulled right now to put new bowls in and for preventative maintenance so hopefully we get two more run seasons out of it.  
- There was some work done on Pioneer Parkway and Rachel Drive at the traffic signal.  The cameras were about 10 years out of date, so we switched to a radar system.  Some in house Staff is learning how to program and address certain problems.  
- We have ordered all new LED lights for every signal in town.  We are also doing all the handicap/pedestrian walk signs.  We have been doing a lot of work getting our traffic signals up to date.  
- The Public Works crew has been crack sealing nearly every day and are looking at doing a Spring pavement maintenance program and doing a chip seal on a lot of our major arterial and collector roads.  We are going to do a bid with Ivins City to get the lowest square footage price.  
- He has been meeting with Sun Rise Engineering updating all of our master plans for wastewater, storm water and water.  
- He had a preconstruction meeting with Desert Hills to start Solace Subdivision.  
- He has been meeting with the engineer for Utopia on questions about zoning and new developments and easements.  
- Mayor Rosenberg asked if they come to TRC.
- Brock Jacobsen said we can invite them.  
- Mayor Rosenberg asked if we blue stake that for them.
- Dustin Mouritsen said they probably have their own people that do that.  

Scott Bannon
- We are at 61 new home permits.  We have a couple in plan review process and 14 pending waiting on payment.  There are various permits: 15 roof and solar permits, 10 pool permits, some awning permits.  There are currently 360 active building permits.  Within the last month there has been over 450 building and storm water inspections conducted by the Building Department and himself.   Jim has been working with Desert Village getting Ph. 3 completed.  
- He said the redoing of policies is moving forward for the personal policy manual.  
- Mayor Rosenberg asked Scott if he would coordinate with Kristelle on new development for that video presentation and also give him a summary of where we are at building permit-wise for Feb. 23 for the Mayor’s report.  

Cody Mitchell
- He said he and Selena Nez and Fred Fage attended an assessor’s meeting today and went over the pertinent information for our permitting and we were able to meet with Brady Eardley with City Inspect and we are going to work on fine tuning our system.       

Jim McNulty
- Nothing to add.  

4.	Adjournment:

Meeting Adjourned at 7:27 p.m.
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