STANDARD OPERATING GUIDELINES

NORTH SANPETE AMBULANCE

Title: | Leadership Education
SOG#: | Add#
Effective Date: February 1, 2022

Policy:

North Sanpete Ambulance Service (NSAS) shall require and provide semi-annual leadership
training to members who serve in a leadership position. The leadership education will be
obtained via in person training, or a live online training (which ever meets the individual or
group needs) from an approved leadership education program such as
EMSLeadershipAcadamy.com, The Arbinger Institute, SafeTech Solutions, or other pre-
approved leadership training programs. The said individuals will have 6 months to provide a
certificate of completion, or other proof of completion for the required education, and may
face removal from any leadership position they hold, should they fail to comply.

This procedure applies to all situations where:

A member of North Sanpete Ambulance service is currently serving in, or taking on a new
role in a leadership position such as: EMS Director, Shed Supervisors, Training Officers and
Assistant Training Officers.

Responsibility: \
To develop and encourage a culture in the members of North Sanpete Ambulance Service

where openness, honesty, integrity, fairness; compassion, mutual trust, respect, equality, and
belonging are the norm.
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