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WELCOME
Ron Campbell welcomed the Council members to the 2013 Annual Meeting.  Ron asked each Council member for a self-introduction.

APPROVAL OF MINUTES
As the self-introduction was running in the timeframe of the meeting, Ron tabled the approval of the August minutes for next Council meeting.
EXECUTIVE UPDATE							Russ Thelin
Ron Campbell turned over the time to the new Executive Director, Russell Thelin.  Russ started the update stating the USOR performance year is at the end of the Fiscal Year, operating from October 1, 2012 to September 30,, 2013.  Russ said all the accounting and Federal dollars that are provided to USOR happen on this cycle.
One measure that is looked at every year is the number of individuals with disabilities through Vocational Rehabilitation services successfully placed in meaningful employment outcomes and did we equal or exceed the number of successful outcomes from a year ago.  
Kyle Walker, Program Administrator, Client Services, indicated that last year 3,427 clients had cases closed successfully and to date 3,270 closures have been reported.  The expectations are that we will meet the standard or exceed this by September 30, 2013.  Russ mentioned clients served from 2008 to 2012 was over 21,000 individuals served compared to last year of 31,000 individual served.  In a matter of a few years, prior to the economic downturn, we went to serving 150% more individuals.  It looks like at this point in time, USOR is leveling off with approximately 30,000 individuals that will be served.
Another update to pay attention to is that the Office of Federal Contractor Compliance Program (OFCCP) will have new regulations that will go into effect March of 2014.  These new regulations and standards have to do with companies that have contracts or sub-contracts with the Federal government. They pertain to hiring military service veterans and individuals that have disabilities.  The minimum standard if you are a contractor or sub-contractor on a Federal contract for those hiring individuals with disabilities is 7%.  Any Federal contractors will have these standards.  USOR will be helping businesses we have partnerships with to meet these regulations so they can maintain those business contracts with the Federal government.
Russ spoke on the Performance Audit which has been going on for several months.  USOR was provided a draft report of the audit with highlighted findings.  USOR did have a chance for a meeting providing additional information to be included on the report.  Russ said that USOR answered the hard questions and was very transparent with the answers.  A final report was presented and sent by the auditor’s office (as a copy) to the agency and public media.  This final report was given out but was not to go to the public until a designated time.  Meanwhile, at the Social Service Appropriation Sub-Committee meeting the following morning, the State Auditor presented this report (without the members of the committee having a chance to review the report) as it was making media news at the same time and causing concern.  Russ went on to say that the findings and recommendations, while insignificant in terms of number of clients and amount of money were valid.  These recommendations could only help USOR to move forward as part of our ongoing continuous improvement effort.  It was also felt that the report overreached in terms of the statement “lacking oversight” of some of our cost control factors.  Russ did share pertinent information to the Subcommittee that put this in perspective.  Russ discussed the four findings.
First finding: Vehicle modification for transportation.  Russ reported that 15 van modifications were done over three fiscal years, (average of five a year) which the dollar mounted to approximately $175,000.00 per year.  This was presented as “lacking oversight” and was considered a source of potential fraud, waste, and abuse. There were no actual findings of fraud, waste, and abuse as USOR gave one example of why a purchase was made but due to inadequate documentation the reason was not seen in the file by the auditors.  Russ said that some items purchased in the findings were appropriate and legitimate but that documentation supporting the purchase was not adequate.  The auditors recommended that other options and funding sources be considered.  The end discussion was that documentation is very important and in the future there will be steps put in place taking action to ensure that each aspect of our policy is well documented for these kinds of purchases.  Another problem with this finding an auditor found in the policy the wording that a vehicle purchased could not be a stand-alone service, meaning if this is the only purchase the client needs, it would not be done.  Auditor stated that this was a stand-alone purchase.  Russ said this language in the policy is something that will be changed.
Second finding: USOR providing direct payment checks to VR clients.  This was only done when there was no other way of providing funding to a vendor.  The problem was that the auditors felt that there was no documentation received to indicate that the funds were used appropriately.  Russ stated that steps will be taken to have the clients provide a receipt to show payment of the funds that were given.
Third finding: USOR not authorizing medical services at Medicaid rate.  Russ reported there is feeling, even among legislators, that there is inadequate numbers of service providers to authorization everything at the Medicaid rate.  Russ also said there were not enough options for individuals to have informed choice if service providers are limited.  The auditor’s finding was that by not using Medicaid rate USOR would have had a substantial saving.  The recommendation from the auditors for USOR was either contract with a Health Care Financing or to go with the Medicaid rate.  USOR reported to the auditors that in Federal Regulations, VR agencies can establish a fee schedule designed to ensure reasonable costs.  It cannot be so low to prohibit the VR client getting the services and informed choices they need. 
Russ stated, as of October 1, 2013 it will be the policy of USOR to use the Medicaid Reimbursement Rates for all medical services with a caveat, that if a person cannot receive the services that they require at the Medicaid rate, USOR will pay more, making an exception of the policy.  Russ mentioned that with these changes (if USOR does pay more than Medicaid rate) counselors need to provide accurate documentation. This is for tracking and reporting purposes to the Legislature.  A concern regarding fee schedules for therapists, psychologists, psychiatrics, and LCSW’s was asked.  Kyle mentioned these will stay the same as Medicaid does not have a rate for these services.  Impact will be for surgery or other medical procedures and Kyle mentioned that with Affordable Care Act (in the near future) USOR will not know the full impact this is going to have, in the long run.
[bookmark: _GoBack]With the changes to the USOR policies to take place, Council members suggested that a discussion take place at the October SRC meeting with a formal motion and a vote.  After more discussion, there was concern whether this was a voting issue.  Russ suggested and Council members agreed that VR should be proactive and start with a plan to analyze this so if there is a Legislative action we can have factual answers.  To be more informed about the changes, Council members requested a draft policy be sent to them prior to the October meeting.  Kyle will send a draft policy.
Fourth finding: I-9 Verification.  Russ reported USOR was not doing I-9 Verification of VR clientele in terms of being eligible to go to work.  There was never a requirement of counselors to verify to meet I-9 eligibility.  Russ said it is rare that USOR provide client services (after the fact) that are not eligible to go to work.  Again, auditors found risk but not actual findings of fraud, waste, or abuse, so on Oct 1, 2013, VR will require counselors to complete the I-9 work eligibility verification for new applicants.  

Russ noted that a cover letter from the auditor was also given to the Legislature.  In the letter a recommendation was given saying that “due to the lacking oversights” that USOR needed to be reviewed and their recommendation was to relocate USOR to another governmental entity.  Russ stated that he spoke on this recommendation and gave factual and sensible reasons on why VR should stay with USOE under the Board of Education.  Russ did go on to say that some of the auditor’s findings were again valid and legitimate, and that VR would resolve the issues which can only make USOR a better agency.  

“REHAB WAY:  THEN AND NOW	“						Russ Thelin
Russ spoke on the history of Vocational Rehabilitation saying that the idea of USOR transformation is reflected in the movie “Back to the Future”, by transforming present and future USOR and going back to the roots of USOR’s past.  The effort includes putting the professional back into our profession by saying that counselors are not case managers but licensed Vocational Rehabilitation Counselors.  It is time to match VR skills and competency as professional licensed counselors.  We analyzed the amount of time spent on various tasks daily. It turned out it that a majority of time was all process-oriented.  USOR was not using what was available to really effect changes that the clients wanted to make.  The model and ideas came about from a book that was recommended to Russ called, “Onward”, on how the company Starbuck’s fought for its life, without losing its soul.  This book related that Starbucks stores were not about selling a cup of coffee but what they sold was the experience and how clientele were being treated.
Russ said that the transformation was also about changing and building confidence in the staff.  Now, staff empowered and staff engaged Russ related that many of the ideas came from the staff.  What happened was that districts that felt empowered would try things and when something was a success this would be shared with other districts.  The Rehab Way has re-charged the rehabilitation passion and counselors are now facilitating and motiving the clients.  

Russ reported that now that USOR is establishing the Rehab Way, USOR views the clientele differently and is not so processed oriented.  The Rehab Way is motivating and building confidence in counselors so that they can help their clients.  The Rehab Way wants all staff to go beyond the blue print, give it that personal touch and make a move that makes a difference.  Kyle mentioned that in the years to come there will be training done on basic, intermediate and advance motivation interviewing that helps counselors to identify where those clients are in the stages of change.  Counselors will now be using their skills to tailor the process to the individual.  Russ ended by saying he felt that this is a good place for USOR to be and a good process to follow and USOR will make those changes that were noted, from audits to monitoring visits.
OPEN DISCUSSION/PUBLIC COMMENTS
The reports from represented agencies were tabled until next Council meeting.  
CHANGE OF LEADERSHIP
Ron announced the change of SRC leadership with Sharon Brand as Vice-Chair, Ken Gourdin, Secretary and Rylee Williams as Member-at-Large.  Ron thanked Ralph Glathar, Vickie Brenchley, and Kent McGregor for their service on the Board and Executive Committee.
Meeting adjourned at 3:20 p.m. 
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