Soldier Hollow Charter School Board of Trustee Meeting Minutes
December 21, 2021 
3444 West 3000 South, Heber City, Utah, 
(All times listed are approximate.  The Board reserves the right to vote on any item on the agenda)
___________________________________________________________________________________
The Mission of Soldier Hollow Charter School is to utilize place-based education to foster autonomous, lifelong learning through knowledge of and responsibility for the environment.
___________________________________________________________________________________

Welcome and Roll Call: (6:30 p.m.) – Call to order - Ryan Taylor, Erin Merryweather, Rich Eccles, Amy Lusby, Michael Thorwegen, Kristiann Assarian, Samantha Hughes, Tyler Partridge, Kenzi Bennion, Jamie Bennion
Public Comment: (6:30 p.m.) -  The public may address any issue not related to items already on the agenda.  Please refer to our Public Comment at Board Meetings Policy for procedures. Ryan Taylor calls for public comment. No public comment
Reports: (6:40 p.m.) - 
A. Board Committees Report -Board action may be required (see action items) - (10 min)
1.  PTO (Parent Teacher Organization) – none this month
a. Proposals - 
b. Report of recent events, fundraisers & PTO balance - 
c. Future events and preparations - 

Financial Accountability Committee: (15 Min) - Highlight key changes and budget variances
Financial statement from prior Month Rich Eccles and Tyler Partridge  -  November financials. Additional column with projected results. Updates from state with numbers. Only affected us by $42k down instead of $90k. Still waiting on OEK grant. May be slightly lower due to enrollment. We are no longer asking for tuition because of OEK. Should net us about $30k after tuition is dropped. Projected deficit of $11k that does not include OEK and other grants. Looking into solar panel grant. Electrical audit to find out why our bill is so high. Update bank account with current signers, remove outdated signers. 
Facilities and Transportation updates:
-Bus needs to be fixed. Will only go 30mph
Capital Fundraising - (15 Min) – 
1. School field trips- fundraised monies -  
2. Wish List for the school - School Projects - None
3. Landscaping update – None
4. Signed Health Department agreement for sewer. Only good through July, but we are in compliance. 

Academic Excellence: (10 Min) – Things look good. Benchmarks finished (Per Jamie Bennion).

Executive Committee Report: (10 Min)
A. Policy Updates - none
B. Completion of Audit Committee Training – Amy Lusby, Tyler Partridge, Michael Thorwegan, Kenzi Bennion completed training.
C. Audit Committee Review of the FY 2021 Audit Report – 2 members of the board need to be on this committee. Read the audit, give recommendations to the board, and respond to the USBE with course of action for improvement. Tyler Partridge and Kenzi Bennion on committee. Rich and Jamie have to sign it when it is complete. 
D. Possible contract for waste water treatment – Ryan Taylor introduces new group with experimental product. Makes clean water and they need a place to test. It would be free. Waiting on proposal from group. Are there any negatives? Only if we have to incur costs. Should be about a year’s worth of data. About equivalent cost. Annual maintenance cost is less as of right now. But likely a wash after the first year. 
Principal Report:  Board action may be required (see action items) - (20 min)
A. Enrollment & Registration – Have gained 4 new students and at least one more in January. Enrollment and registration begins in February with lottery in March. 
B. Start the process of forming a construction committee for the arena build out. For contractors will need 3 bids. For architects we will possibly do a RFQ. Part of the grant requires we have something done by September. Keep committee small, then bring some staff on later. 
B. Reports on school committees
1. Special Ed -
2. Public Relations / Website – Press release for $1M grant
3. Staffing – Abby Clark is not returning from maternity leave. Matt Lyons replacing her. Matt has been with the students since the second week of school and has done a great job.
4. Curriculum - 
5. Testing & Training - 
6. EE - 
7.  Art & Music - 
8. School Safety - 
9. Skiing, Skating Program & Olympics – Skiing starts the 10th. 
10. Construction – Committee Volunteers - Michael Thorwegen, Kenzi Bennion (alternate), Ryan Taylor, and Erin Merryweather. Set up meeting with 2 architects. Thursday morning meeting. 

Concerns or issues with recommended resolutions:
-Board members are not all on the website and Audit committee needs to be added as well. Jamie will talk to Christy about updating website. 
[bookmark: _GoBack]-Kenzi Bennion needs to be added to the board email. (Done by Jamie)
Action Items:
A. Accept the Financial report from November 2021 – Tyler Partridge motion to accept Michael Thorwegan second. No opposed. Motion passes.
B. Approval of the Meeting minutes from November 2021 – Motion to accept November meeting minutes by Michael Thorwegan, Tyler Partridge second. No opposed, motion passes. 
C. Approval of the Meeting minutes from September 2021 – Motion to accept September meeting minutes by Michael Thorwegan, Erin Merryweather seconds. Kenzi Bennion obstains. No opposed, motion passes.
D. Approval of contract for waste water treatment – Don’t have the information to make a motion this month. 

 Motion to adjourn by Tyler, Ryan second no opposed. 7:41pm
Closed Session: Soldier Hollow Charter School reserves the right to enter into a closed executive session for one or more of the purposes outlined in §52-4-205 of the Utah Code of Open and Public Meetings Act.
__________________________________________________________________________________________

