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Utah County Tourism and Tax Advisory Board Meeting
Monday, December 6, 2021 @ 11:30am
Provo Marriott

Board Members Present:
John Garfield, Marriot
Danny Wheeler, Utah Valley Convention Center
Rita Wright, Springville Museum of Art
Kurt Christensen, Hyatt House PG/Provo
Chad Linebaugh, Sundance

County Representatives Present:
Ezra Nair, Utah County Commission Liaison
Bill Lee, Utah County Commissioner
Amelia Powers Gardner, Utah County Commissioner
Tom Sakievich, Utah County Commissioner

Others Present:
Kathi Lewis, Orem City

11:30 am	Welcome & Working Lunch

	John welcomed everyone to the Marriott and turned the time over to Danny for the funding review.

11:40 pm	Funding Review update – Danny Wheeler 
		
	Danny: Highlights: For the TRCC we’re projecting for about $13.1M for 2021 revenues. Through Sept we’ve collected $9.8M. We’re going to be 22.7% ahead of 2019. The restaurant tax has collected over a million dollars in each of the last 4 months running which is a feat we haven’t accomplished in years previous. Since April every month has exceeded 2019. 
	For TRT we’re projecting $4.5M which would be a 6% increase from 2019. Nationwide the hotel industry is looking at 2025 before returning to numbers prior to 2019 but we’re already there. We’re average higher numbers this year monthly than we’ve had in prior years historically.

Rita asked if any numbers included covid relief. Danny answered this is 100% taxes collected. So, while they don’t directly factor in, people spending their money voluntarily at restaurants contribute to this.

Danny continued. So this means at the beginning of this year we were looking at a $9.4M projected revenue. We’re nearly $4M more than what the County had projected in the TRCC fund $1.2M more than the $3.2M projected in the TRT. It was an unprecedented year considering where we were at when the budget was set last year.

Kurt mentioned most of our obligations are fixed in the TRT like the Convention Center bond payment for example.

Danny mentioned in his 10 year projection he’s not projecting an increase in future years. With just taking the current year’s number into next year we’re on pace to be able to cover the Convention Center Bond payment with just TRT dollars.

Bill said Camp Floyd came back and said they are not ready for the project. Danny said we are removing that funding from the projections and anticipating that they will come back and ask again he would assume. Rita mentioned that the Camp Floyd group said they had presented to the State that the funding from the County had been secured. Bill walked through the details of that. Bill suggested they come back when they are ready to move forward.

Danny mentioned expiration dates on payments that will fall off in the next ten years.

Kurt asked about potentially downscaled county events having an impact on the budget given the impacts of COVID noting that in prior years we’ve had full agendas where this year there were fewer project requests.

The Board speculated on possible cutbacks that other cities may have had.

Basically, our projections show incredibly positive revenues in 2021 compared to last year.

12:00 pm	Utah County Government – Downtown Provo Holiday Lighting 
		Project Funding Request:  $50,000
		Project Reviewer:  John Garfield

	John turned the time over to Amelia to introduce this project. Commissioner Gardner mentioned in light of the LDS church scaling back lights at temple square and requiring vaccine cards the County would like to try and provide something for people to come see more in Downtown Provo. The County has a contractor in place that could get the lights up this Saturday if the Board approves. Rita mentioned she liked the idea and that their Springville resident survey showed significantly increased resident satisfaction with more lights on their center street.
Tom said in Spanish Fork his wife and he often drive and wonder where the lights were.
They also want to try to get a live Nativity with the rest of the money. They have been working with someone who may be able to provide that.

Rita asked about food trucks and mobile places that people can come to. Kurt talked about bringing in Christmas tree farms and carolers and talked about how if there is a thoughtful gathering, it will really bring people. He talked about Candy Cane Lane which was an HOA organized Christmas location that spurred a large amount of economic activity. With $50,000 we could start to work towards something like that. The Board discussed ideas to expand and implement this. The County has been talking to the Downtown Provo Alliance.
Chad mentioned that he’s lived here his whole life and has never thought about going to Provo for Christmastime. He suggested eventually potentially creating an ice-skating rink there. Kurt mentioned with a little bit of thought there could be something cool here. The board agreed that there is definitely a pent-up demand for it.
Tom talked about food trucks and what we can do to get them there.
Danny asked if this included any marketing dollars. The $50,000 could include a little bit of marketing dollars. Any marketing dollars should go to Explore Utah Valley. Rita talked about the event experiences TTAB goal and thought this fit well into that.

12:20 pm	Explore Utah Valley – SkyNav Virtual Valley Tour Expansion
		Project Funding Request: $500,000
		Project Reviewer: John Garfield
		Project Presenter: Lee Adamson, Charlene Christensen

	John turned the time over to Lee Adamson of Explore Utah Valley. They started with introductions. Lee described the project which started during the pandemic. People couldn’t come out to tour the site during the pandemic but they were able to use some UOT dollars to get this project off the ground. This is a tool that takes high-quality 3-D panoramic photos throughout the county of iconic locations. You can select which spots you would like to start on the tour and can record custom videos at each site. Lee took some time to show some of the site functionality and showed pictures and videos of some of the locations throughout the County. He showed locations like the Provo River, Downtown Provo, the Alpine Loop, and BYU’s campus. There’s also interior photos of locations available like the County Convention Center, Sundance and various hotels.

John talked about the Board’s perspective. The Board felt like this project could be expanded to be so much more.
Bill suggested it should be bigger but he wonders how far it should go down this path before bringing other businesses / cities on board to buy into it. He asked if businesses can change videos. EUV would have control over videos but they can swap it any time.
EUV’s logo will remain on the page as people navigate.
John brought up this page to help in the discussion of where is Utah Valley. Helping people understand that Utah Valley is indeed Utah County.
The Board discussed some differences between Utah County and Salt Lake County.
The Board discussed possible implications of expanding this project beyond the scope of a virtual tour guide.
Some of this money would go towards marketing this product.

Charlene added that with the pandemic the Visitors Center was closed. EUV is looking at ways that people can experience virtual tours elsewhere where there is more foot traffic. This tool can serve as a virtual visitors center that would replace the traditional model. Next year there will be a chat feature on the EUV website.

Lee wants to change the whole Visitors Center model to allow people to link into online sources from places people are already visiting.
Kurt mentioned how this is really different from Google photos because Google doesn’t do as much of these drone shots that are just breathtaking. He also asked who the target market for these marketing dollars are.

Lee said meeting planners would be the primary focus and leisure travelers would be secondary. Charlene also said focusing on residents will also have an expansive effect because most people that come to visit Utah have at least one connection here already. They would also retarget people that have been to Utah County before.

They continued to discuss additional potential capabilities of the site and showed the Sundance area.

Danny’s last comment was that what’s been presented today is $40,000. And this could expand really quickly and potentially become oversaturated with a $500,000 ramp up. He also asked about tracking to get metrics of who uses the website vs where they book.

Lee said they’d be able to have that tracking to determine how effective this is.

Danny would like to see a more distinct plan of what monetizing this would look like.

Commissioner Lee asked about layering this website, Lee said they would look into that functionality of it. They imagine with this level of funding request, there would be a lot of additional features available.


12:40 pm	Explore Utah Valley – Fly Utah Valley
		Project Funding Request: $250,000
		Project Reviewer: John Garfield
		Project Presenter: Lee Adamson, Charlene Christensen

Lee started up by saying Provo Airport expansion is opening June 1st. There’s going to be a significant marketing campaign to both people here in this area and doing promotions in in-bound markets. EUV will be helping with the inbound marketing side for people who will visit here and spend money. 
Commissioner Sakievich asked if the Salt Lake City Airport was a Salt Lake City or Salt Lake County Airport. Salt Lake City owns and manages their airport. 
Provo City will be participating. EUV and Provo City are working closely together on this. Steve is no longer at Provo City. The Provo Mayor’s office is very supportive. We don’t know Provo’s exact number.
John talked about this window of opportunity that we have in some of our key markets outside of Utah. We could do this independently but whatever comes from the city would be welcome.
Currently, Provo is all Allegiant Airlines. The other airlines will likely not be announced until its opened. Lee imagines there would be a flight to Denver from Provo since this is the number one catchment area.
Tom asked when they would want to kick off the marketing efforts. Lee said April would be the date they would want to start and then once there are announcements of new cities, they would want to start marketing in those cities getting them there.
Bill said this seems a little premature. John talked about the two-phased approach. In the application there’s a $100K component for local marketing and $150K would be for in-bound marketing. Charlene talked about getting the funding secured knowing this date is on the horizon they wanted to bring it to the Boards attention because things will start moving very quickly once the airport opens. John says we need to be ready to drop in really fast once the destinations become available. Once the budget number is figured out they can determine that.
Kurt asked why the 250K number as opposed to more or less. Lee based this number off of some other campaigns that they have run but they could honestly go more or less.
Lee said when a new airline announces they typically have to have marketing dollars so there could be a matching opportunity here as well.
Danny talked about the State office of tourism. They would apply for a match the State office or tourism in May and would work with them on the phase 2 campaign because the dollars wouldn’t be available until August.

1:00 pm	TTAB Priority Listing & Additional Discussion
		Review current requests
		Motions
		
	John also brought up the holiday lighting item and asked if they would be available to help in conjunction with the marketing ask for the holiday lighting in Utah County. They thought through a local campaign and estimated it would cost around 10-25K for a two-week campaign.

	Downtown Holiday Lighting

	They talked about the marketing dollars and how much to provide. They floated the idea of an additional $10K on top of the $50K for lighting. 

	Motion – Kurt Christensen: Recommend $60,000 for the lighting and marketing with the note that we’ll also review this idea next year. 
	Second: Rita Wright. Vote: Unanimous approval.

	SkyNav Virtual Tour Expansion

	Chad mentioned he liked it but it seems like a lot of money. The Board seemed to like the idea but the dollar amount was uncertain. On the other hand Chad mentioned that current reserves in that there is the money available there. Kurt brought up targeted marketing and seeing if the digital infrastructure could be linked to support other entities. John said EUV probably doesn’t have the support staff to do something like that but there’s currently no staffing in the recommendation. This was really a push from the EUV governing board rather than EUV themselves. The Board wanted to see this go bigger. This money would help go to all the key hotels, some destinations, museums and maybe expand the efforts at Sundance.
	Kurt brought up that it would be nice to see a buildout where we provide some funding now and see where that gets us before providing the entire ask. The Board discussed additional potentials of the website and what this could look like. John said the $500K to him was a larger buildout. There’s some key destinations and places that need additional panoramic shots to support that. As discussion continued about the potential expansive uses of this, John talked from the Board perspective that he doesn’t want to overly encumber them to focus on all aspects of living in Utah, but that their directive is really more to encourage the out-of-county out-of-state visitors to come here and spend money.

Motion: John Garfield – Recommend $250K funding for the SkyNav expansion project.
Second: Chad Linebaugh Vote: Approved 3-2 Danny and Kurt dissenting. Danny and Kurt mentioned they are supportive just unsure about the dollar amount.

Fly Utah Valley

The Board discussed that they wanted this to go bigger. Everyone reminisced about how excited this body was to recommend approval of the $4M ask from Provo to expand the airport. The Board wanted to see this campaign go bigger, they felt they needed to in order to complete their investment in and support of the project. They felt like expanding the dollar amount but not necessarily directing EUV how to best spend those dollars on local marketing vs inbound marketing. 

Motion: Danny Wheeler – Recommend $300K funding for the Fly Utah Valley marketing efforts.
Second: Kurt Christensen Vote: Approved

1:30 pm	Other Business
		2022 Meeting Dates – Even Months, 1st Monday of the month. 
		Roundtable

	The Board scheduled next meeting. John mentioned that Kevin is still currently planning on hosting.

		Next Meeting
		Monday, February 7th
		11:30am – 2:00pm
		Host - Kevin Santiago, Communal


2:00 pm	Adjourn
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