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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 14, 2021

PRESENT:  Mike Barben, Greg Whitehead, Jane Fehrenbacker, Kenny Miller, Jimmie Hughes, Gloria Shakespeare

EXCUSED:  Tom Cover

MINUTES:  Minutes of Board Meeting held November 9, 2021 were reviewed.  Motion made by Kenny Miller to approve minutes as reviewed, motion seconded by Jimmie Hughes.  Motion carried.

Review Housing Assistance Report for December 2021:  Mike Barben handed out the HAP reports for December 2021.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2020-2021 budget:  Mike Barben handed the board a copy of the fiscal year 2021-2022 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Mike agreed to do this.  

Gloria Shakespeare signature on HAP Checks:  Gloria Shakespeare was able sign her name so her signature would be accepted with the SGHA banks.  Gloria also signed her name so her signature will appear on all HAP checks.

Jane Fehrenbacker report on DSM:  Jane reported that Dixie Sun Manor was doing very well.  She reported that Ron Caso in unit 302 passed away this week and unit 105 has moved out.  Dixie Sun Manor will have two new tenants this month.  Jane said it is hard to see people go.  Mike agreed.

Report from Jimmie Hughes on City of St. George:  Councilman Hughes reported that St. George has a lot going on.  Jimmie reported that the city hired a new City Attorney and Paula Smith, the assistant city attorney has retired.  Shawn Guzman will continue to help in an advisory roll until the new attorney and assistant is trained.   There was a great discussion regarding high rental prices and higher wages.  Also, a discussion regarding Tech hill and the possibility of 2400 new homes being built.  There is a city council meeting this Thursday to pass this.  A discussion of the pros and cons of this new development followed.  There are concerns about traffic on the Tech hill and how the city will be affected.  

Board Member reimbursement checks and SGHA Christmas Bonus’s:  Mike Barben handed each board member a reimbursement check for all the board meetings they had attended over the past year.  Each board member received $25 for each board meeting they attended.  This is reimbursement for travel and time.  Also, Kenny Miller approved Christmas Bonus’s for SGHA staff.  Gloria Shakespeare seconded the motion.  Motion passed.  Executive Director received $500, Section 8 Administer $300, Maintenance Supervisor $300, and Public Housing Manager $300.  Mike Barben thanked the board for their generosity.

SGHA employee end of year performance / incentive bonus:  Mike Barben let the SGHA board know it was time for SGHA employee performance evaluations.  Mike informed the board he would be in charge of the performance evaluations for his employees.  Mike suggested that Executive Director receive $2000, Section 8 Administrator $1400, Maintenance Supervisor $1400, and Public Housing Manager $800.  Gloria Shakespeare made a motion to accept the performance base incentives.  Jane Fehrenbacker seconded the motion.  Motion carried.  Mike once again thanked the board for their generosity.

SGHA was awarded 21 Emergency Housing Vouchers (EHV):  Mike Barben reported that he applied for EHV in June and was awarded 21 EHV’s.  Mike reported that HUD awarded EHV’s to over 700 Housing Authorities Nation-wide.  Mike reported that these 21 vouchers are specific to individuals that are homeless, at risk of homelessness, domestic violence, stalking, human trafficking, sexual assault or fleeing.  Mike put together an admin plan for EHV’s with Nan McKay.  Mike reported that 11 EHV have leased up and hopefully will have the rest leased up in the near future.  Mike mentioned how hard it is for homeless individuals to find housing right now.  Most have no funds for application fees, security deposits, household cleaning supplies etc.  Mike said with these vouchers, the SGHA has been able to help with all of these items.  The board seemed very excited about these vouchers and happy to help 21 more families experiencing homelessness.

CARES ACT Money Report:  Mike Barben reported that at the end of this month, all the CARES ACT money that the SGHA received almost 2 years ago was almost spent.  Mike reported that roughly $900 is left to spend before now and December 31, 2021.  Mike mentioned this money has gone to good use as the housing authority used this money for new computers for staff, and community room.  Safety glass in the foyer to prevent germs into the office, a 2012 Hyundai Sonata for the SGHA staff, Admin, cleaning supplies, toilet paper, paper towels, masks, gloves, etc.

Motion made by Gloria Shakespeare to close the meeting.  Kenny Miller seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.

Next board meeting will be held January 11, 2021 at 8:30 a.m. at the St. George Housing Authority office.  
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