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MINUTES OF A REGULAR CITY COUNCIL MEETING HELD DECEMBER 2, 2021 AT THE HYRUM CITY COUNCIL CHAMBERS, 60 WEST MAIN, HYRUM, UTAH.

CONVENED:  6:30 P.M.

CONDUCTING:  Mayor Stephanie Miller

ROLL CALL:  Councilmembers Steve Adams, Jared Clawson, Paul James, Vicky McCombs, and Craig L. Rasmussen.

CALL TO ORDER:  There being five members present and five members representing a quorum, Mayor Miller called the meeting to order.

OTHERS PRESENT:  City Administrator Ron Salvesen, Zoning Administrator Matt Holmes, City Treasurer Todd Perkins, and five citizens. City Recorder Stephanie Fricke recorded the minutes.    

WELCOME:  Mayor Miller welcomed everyone in attendance and invited audience participation.

PLEDGE OF ALLEGIANCE: Councilmember Rasmussen

INVOCATION: Councilmember Adams

APPROVAL OF MINUTES:  
[bookmark: _gjdgxs]
The minutes of a regular meeting on November 18, 2021 were approved as written.
	
ACTION	Councilmember James made a motion to approve the minutes of a regular meeting held on November 18, 2021 as written. Councilmember McCombs seconded the motion and Councilmembers Adams, Clawson, James, McCombs, and Rasmussen voted aye. The motion passed.

AGENDA ADOPTION:  A copy of the notice and agenda for this meeting was emailed to The Herald Journal, posted on the Utah Public Notice Website and Hyrum City’s Website, provided to each member of the governing body, and posted at the City Offices more than forty-eight hours before meeting time.
[bookmark: _30j0zll]
ACTION	Councilmember Clawson made a motion to approve the agenda for a regular scheduled meeting on December 2, 2021 as written. Councilmember Adams seconded the motion and Councilmembers Adams, Clawson, James, McCombs, and Rasmussen voted aye. The motion passed.           

	8.	PUBLIC COMMENT:
9.	SCHEDULED DELEGATIONS
[bookmark: appIS3742b85d2bd44d81a48877e344e5fb3c]A.	Jodi McFall, Wiggins and Company – To present the 2020-	2021 Audit Report.
10.	OTHER BUSINESS
[bookmark: appIS0650ce8d800340d58646f71be70374da]	A.	Mayor and City Council reports.
11.	ADJOURNMENT 

PUBLIC COMMENT:
	
There being no public comment, Mayor Miller moved to the next agenda item.

SCHEDULED DELEGATIONS: 

JODI MCFALL, WIGGINS AND COMPANY – TO PRESENT THE 2020-2021 AUDIT REPORT.

Jodi McFall with Wiggins and Company presented the 2020-2021 Audit Report.  He stated the Management Report is on internal control over financial reporting and on compliance and other matters based on an audit of financial statements performed in accordance with Government Auditing Standards.  State compliance requirements were tested for the year ending June 30, 2021, in the following areas: Budgetary Compliance, Fund Balance, Justice Courts, Restricted Taxes and Related Revenue, Fraud Risk Assessment, Government Fees, Cash Management, and Public Treasurer’s Bond. 

There were two Internal Control Significant Deficiency Findings and one State Compliance Fraud Risk Assessment Finding.  This is the second year in a row that Hyrum City has an inventory finding.  Last year there were discrepancies found between auditors count at year end and the City employees count mainly in the Electric Department.  The auditors recommended one employee be assigned per department to order inventory and that two employees independently count inventory at year end.  The employee who orders inventory should communicate to those who perform the counting of any shipments arriving near year end.  The City’s Response was it would communicate with those that do the purchasing and those that do the inventory count as to not have shipments arriving near year end. However, again this year the ending inventory in the Electric Department was materially misstated.  The ending inventory should be adjusted to accurately represent inventory on hand at year end.  Inventory moved to construction progress should be taken off inventory count sheet.  Best practices suggest having two people count independently of each other.  This would include which items should be included in inventory and verifying not only individual items counted but also the total inventory count.  The auditors found items moved to construction in progress were not removed from inventory.  Additionally, there were multiple errors in formulas used to calculate total ending inventory.  The effect of this causes inventory to be overstated or understated depending on the total inventory if formulas used to calculate total inventory are not functioning correctly.  Assets could also be recorded twice if inventory is not classified correctly.  The Auditor’s recommendation is inventory items placed in construction in progress should be tracked separately form inventory.  Those responsible for counting inventory should confirm which items are in inventory which items have been included in construction in progress.  The individuals tasked with counting inventory should verify total ending inventory in addition to individual items.  All spreadsheets should be recalculated and footed when updated and when used to adjust the related accounts. Staff’s response to resolve the inventory deficiencies was – Items placed in construction in progress will be tracked separately from regular inventory.  All spreadsheets will be verified for formula errors and correctness.  We hired a part time secretary who is tracking inventory on a regular basis throughout the year.  Timely bank reconciliations were the other significant deficiency.  The City’s bank reconciliations were not completed in a timely manner.  Some were completed a few months after the end of the month.  Internal control best practices suggest that bank reconciliations be performed in a timely manner.  A timely manner is defined as within 30 days after the previous month end.  Bank reconciliations are a key control to detect fraud or misstatements.  The employee responsible for bank reconciliations were not top priority among many other tasks to complete.  Fraud or accounting errors may go undetected for months.  Cash may be misstated in the financial records management relies upon.  The importance of timely bank reconciliations should be communicated to all staff responsible for bank reconciliations.  Additionally, a deadline of when bank reconciliations are to be completed should be established as part of monthly accounting procedures.  Staff responsibilities should be reassigned if workload is causing the delay in reconciliations.  Staff’s response to resolve the bank reconciliation deficiencies was – Bank reconciliations will be completed in a timely manner.  This will be done within 30 days after month end.  Workloads and priorities will be established and implemented to help accomplish this important task.
The State Compliance Matters Findings were: 1. Fraud Risk Assessment – Fraud risk assessment was not presented in City Council Meeting before the end of the fiscal year end.  The auditors are recommending the assessment be presented in the next available City Council Meeting.  City Response – Fraud risk assessment will be presented to City Council and submitted to the State Auditor’s Office before June 30th each year. 
[bookmark: _Hlk28624632][bookmark: _Hlk25408402]
ACTION	Councilmember James made a motion to approve the 2020-2021 Audit Report.  Councilmember Adams seconded the motion and Councilmembers Adams, Clawson, James, McCombs, and Rasmussen voted aye. The motion passed.

Mayor Miller thanked Jodi McFall and Wiggins Company staff for the efficient job they do with the City Audit and their recommendations to help Hyrum City be compliance with State Law.  

OTHER BUSINESS:

MAYOR AND CITY COUNCIL REPORTS.

Councilmember Rasmussen said Hyrum Holiday Celebration was held the Friday after Thanksgiving at the pavilion connected to the Civic Center.  It was well attended and was nice to have a covered area for people to greet Santa and have cookies and hot chocolate.  Mountain Crest’s Choir “Magic” sang songs and next year he will try to have other groups there to sing the entire time.  In conjunction with the CDC and Institute of Museum and Library Services the Hyrum Museum is hosting a traveling exhibit celebrating some of the scientist who work contributed to the COVID-19 vaccine.  

Councilmember James asked if City Staff could contact UDOT about restricting engine breaks inside Hyrum City Limits on Highway 165 north of 200 North.  There are so many trucks that use the Highway and he can hear the engine breaks in house.  He also asked for the Hyrum City limits sign to be moved to 900 North on Highway 165 since that is now City limits.  

Mayor Miller said she delivered blankets and visited over 80 Hyrum seniors over the past two weeks.  The Hyrum City employee Christmas Party is on Wednesday, December 8 at the Civic Center.  

ADJOURNMENT:

[bookmark: _Hlk22134513]ACTION	There being no further business before the City Council, the Council Meeting adjourned at 7:50 p.m. 


								
				_________________________________
				Stephanie Miller
				Mayor 
 
ATTEST:


______________________________
Stephanie Fricke
City Recorder

Approved:  January 6, 2022____ 
		  As Written     

