WALES TOWN COUNCIL MEETING
7 December 2021
HELD IN THE WALES TOWN HALL
                                                                            Meeting commenced at 7:00 PM
ROLL CALL:  Mayor Nathan Mitchell; Councilmen Brice Roberts, Ron Thompson and Dale White; Water Operator Wendle Roberts; Town Clerk Velva Lee Sherman. Councilman Jared Brotherson was not in attendance.
Residents in attendance:  David Larsen, Brandon Rees, Tiriaq & Staci Taylor, Byron Davis
Others in attendance:  Andrew Flake, Sunrise Engineering
PLEDGE OF ALLEGIANCE

PRAYER:  Dale White
COMMUNICATIONS & PETITIONS:  
Andrew Flake of Sunrise Engineering, reported on the replacement well, Lime Kiln Spring project, and the Wales Water Master Plan. He indicated that High Plains Drilling had the rotary drilling rig on the well site again as of today, 7 Dececember 2021. He said Sunrise is pressing the driller to have this well finished and in production prior to next year's irrigation season. In answer to questioning, he said that Marcus Frandsen had agreed to foot the costs for drilling this well, and that is in writing. Staci Taylor, recently elected to the town council, for a two-year term beginning in January 2022, pushed for a "check list" from Sunrise so she, and other council members, could track progress on the well, to which Mr. Flake agreed. (Note:  At the time of the writing of these minutes, Staci Taylor has resigned her town council seat, stating health issues as the reason.) Councilman Thompson, only member of the present town council returning in January, stated that in light of what had happened with the well this year there would need to be better communication between Sunrise and the town.
Mr. Flake next reported that the final 'walk through' on the Lime Kiln Spring re-development project had been completed, with Water Operator Wendle Roberts, the engineers, and Karl Larsen of the USDA. The usable output of the spring had been approximately doubled, from about 15 gpm to 30 gpm. Mr. Flake informed the council that the historical average for the spring had been around 60 gpm, and so they were optimistic that the present water flow would also increase if/when the effects of the long-lasting drought were overcome. Brandon Rees, also a newly-elected council member, pointed out that all spring yields are at greatly reduced levels at present.

Mr. Flake next talked about the Wales Town Water Master Plan, addressing his remarks to both the present town council and the newly elected council members. He explained that the plan was somewhat of a "health check up on the water system", saying that it looked at the current status as well as into the future for 20 years. He reported that there would be a thick booklet showing all their findings, as well as proposals to ensure a viable water system to serve the town into the coming decades. He indicated that Sunrise wanted to have the final draft completed by Christmas and requested another meeting to bring the incoming town council members up to date on the water master plan. It was decided to hold that meeting the following Tuesday, 14 December, at 6:00 PM at the town hall. 
BUSINESS:  
1. The business license application to be reviewed was not submitted prior to the meeting and the review will be moved to the January 2022 agenda.
2. Mayor Mitchell asked council members to review their copy of the Fraud Risk Assessment recently submitted to the state (see attached). The town again had an abysmally low rating, 95 out of a possible 400 points, placing us in the "Very High" risk category. The primary reasons for the low score are tied to the small size of the town and an office staff consisting of only the clerk and treasurer. The mayor reminded council members that a number of mitigating policies had been put in place in the last two years, but our size was a great hindrance to achieving a good score on the assessment. There was little discussion, as only one of the present council will be returning in January, and it will be up to the incoming council to decide if they can make any more policy changes to help improve the fraud risk the town is subject to.
3. Mayor Mitchell had invited all new town council members, who will take office in January, to attend this meeting in order to update them, as much as possible, on projects in progress. He opened his remarks by reading from a sign, posted anonymously on the town's bulletin board earlier in the year (see attached), which stated that he, as the mayor, had said "in several town meetings" that Wales Town "has plenty of water". He informed incoming council members that he had never said such a thing and invited them to listen to the recordings of the council meetings if they had any questions about that. 
He went on to report that the new fire station was completed and in use, and that the reclamation of the Lime Kiln Spring had just been finalized. He talked about pursuing the repairs to the front of the town hall, mentioning that he had assigned Councilman Jared Brotherson to oversee the that project. However, due to the booming building market at present, contractors were very busy, with most being eight or more months out before being able to take on any new projects. The mayor was able to report that the town had accessed over $10,000 in insurance moneys to put on the project and those funds were in the general PTIF account, drawing interest. He also informed the incoming council that the insurance company's engineer had found the front of the building to be structurally sound, but had advised that the windows and all the woodwork be replaced. He had been advised that it would be less costly to completely replace the windows than to try to make the needed repairs with the existing glass. 
Mayor Mitchell went on to talk about the council's decision this year to raise the water rates, though they had not increased the rates as much as needed to generate the revenue suggested by the Rural Water Association of Utah. (Note:  Mayor Mitchell had invited the RWAU to a special meeting in February to help provide needed expertise and guidance in adjusting the town's water rates.) The mayor indicated that they were attempting to meet the requirements to continue eligibility for grants/loans to improve the water system as needed, noting Mt. Pleasant's recent problems accessing federal and state moneys because of water rates considered to be too low. He told new council members that Wales Town would have to be proactive in order to receive grants/loans when needed. Councilman White pointed out that it is now standard practice to require municipalities to have available at least ten percent of the total of requested grant/loan moneys to put toward projects. With grants and loans often in the millions of dollars, that puts municipalities in the need of hundreds of thousands of dollars saved up to even be able to try for state and federal funds. Mayor Mitchell informed the new council that Wales Town is going to need a new well, and that will have to be saved up for in order to go after the required funds. He wound up his report to the incoming council by saying that he hated to dump some of these un-completed projects in their laps but that he and the present council had done their best to accomplish as much as they could with the projects they had inherited. He closed with the comment that, though there had been some complaints about Sunrise Engineering, he felt that Andrew Flake and Robert Worley had been good to work with.
4. The motion to adopt Resolution 2021-02, concerning water rate changes voted on in the town council meeting held 7 September 2021, was made by Councilman Roberts and seconded by Councilman Thompson. The resolution was adopted with a unanimous vote in favor by those present. (Note: Resolution 2021-02 should have been presented in the October 2021 meeting, but due to the town clerk's oversight, was not presented until tonight's meeting.)

5. The motion to adopt Ordinance 2021-01, in order to update compensation rates voted on in the town council meeting held 3 August 2021, was made by Councilman Thompson, with a second from Councilman White. The ordinance was adopted with a unanimous vote in favor by those present. (Note: Ordinance 2021-01 should have been presented in the September 2021 meeting, but due to the town clerk's oversight, was not presented until tonight's meeting.)

MINUTES:  
Councilman Roberts made a motion to accept the minutes of the 2 November 2021 Town Council meeting as written; Councilman Thompson seconded the motion. The motion was carried with a unanimous vote in favor by those present.
INVOICES: 
The November 2021 invoices were read by the town clerk. Councilman White made the motion to approve payment and Councilman Thompson seconded the motion. Voting was unanimous by those present to have the invoices paid.
REPORTS:
· Parks:  Councilman White reported that when the new council member over the park is assigned he would update that person concerning the requisite duties.

· Roads:  Councilman Roberts reported that the town's equipment, excepting the snowplow, was now in the old firehouse building. He informed the incoming council that the tractor had a fuel pump leak that would need to be repaired. He also let them know that a new snow plow had been purchased for the town's Dodge truck, but that, as a good bit of money had been spent trying to repair the old plow, it would be mounted first on the truck and used as long as possible. Finally, he said that he had planned to install speed limit signs on 300 North, but had not gotten that project completed. He asked Water Operator Wendle Roberts about mounting the snow plow on the truck, which, as snow was expected later in the week, Mr. Roberts agreed to do the following day.
· Cemetery:  Councilman Thompson reported that a few more cemetery plots had been sold.

· Water:  Water Operator Wendle Roberts reported that Barton Excavating had done a good job on the spring and he anticipated even more available water flow if there was a good snow year. A couple of properties close to the spring, which Mr. Roberts believed to be in violation of the town's water source protection rights, were discussed but no plan of action was decided on. He also mentioned a close-lying property with large trees that will likely cause root problems for the spring. However, the owner of that property will have to be contacted before anything can be done. 

· Mayor:  Mayor Mitchell reported $5,733.07 in water revenue for the month of November, along with $1,150 in connections fees and $7,529.04 in impact fees. The town clerk was able to inform incoming council members that all impact fees are mandated by the state to be spent within six (6) years of receipt and must go to improvements on the water system. Finally, Mayor Mitchell mentioned about the water tanks having been cleaned and inspected this year, reporting that they were in good shape. That information was helpful in the preparation of the water master plan now being completed for the town.
Councilman White made the motion to adjourn, seconded by Councilman Roberts , with a unanimous vote in favor.

Meeting adjourned at 8:15 PM
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