Milford City Council Meeting
Tuesday, November 16, 2021, 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751

Members Present: Mayor Nolan Davis, Council Members Russell Smith, Ian Spaulding, Scott Symond, Les Whitney, and Terry Wiseman.
Absent: None
Staff: City Administrator Makayla Bealer, City Recorder Monica Seifers, Administrative Assistant Lisa Thompson, Attorney Leo Kanell, and Foreman Benjamin Stewart
Visitors (Official Roster): 

Call to Order
Mayor Davis called the meeting to order at 4:00 p.m. followed by the Pledge of Allegiance. 

Visitors
a. Michelle Evans – Tourism Update/Utah Film Commission   
Michelle Evans was contacted by the Utah Film Commission about obtaining photography in our county to potentially be used for advertising in the future. A group came out and did some photography in Milford highlighting some areas and local businesses. Rock Corral was highlighted for possible use in the vehicle advertising industry. Ms. Evans asked for recommendations from the council. She explained that Milford has a unique position with the businesses not being occupied on main street, film sets could be built for the store fronts and not close or interrupt existing businesses during production. 

Mayor Davis asked if the signage had been completed. Ms. Evans explained that wayfinding is a big concern for all counties throughout the state and a huge undertaking; she is working on getting the funding to continue it. It is a great project, just very expensive. She would like to see it continued.  Mayor Davis recommended contacting the Governor’s office and asking what could be done to help rural Utah. Ms. Evans watches the legislative tracker closely and will continue to monitor it. She will be meeting with the Outdoor Recreation Office to discuss what the rural needs are. They are very good at telling us what we need but she wants to tell them what we need because some of the things they think we need, we do not need. We need wayfinding and signage. 

Ms. Evans provided an update on the tourism – presentation attached. Beaver County is seeing $246K spent daily by visitors with $6.6 million annually from visitors in taxes. This contributes to $2,892 savings to each household in taxes. The common concern voiced by the county is that we do not want to become “Moab”. Ms. Evans explained that Moab was marketing basically open-door inviting everyone. Beaver County has taken a different approach in their destination management efforts. The advertising through social media and in general has been very targeted, they are not just targeting the masses. They are remaining very deliberate on how they market our county. The Beaver County Office of Tourism consists of herself and a volunteer board of 7 which includes members of the tourism industry as well as representatives from each community. Their intent is to maintain the character of the county while promoting and developing sustainable and low impact tourism. It is funded 100% by visitors. The current focus is on building and creating awareness for our brand – the Ramblers. The new billboards have caught attention that using simply Beaver County would not have captured. Marketing is being blanketed through the social media apps to include Facebook, Instagram, YouTube, and there is a newsletter as well as commercial marketing taking place.  The ads also include proactive use of our lands reminding visitors to Ramble Responsibly – more dirt, less dirty / more trails, less trash / for future generations of ramblers.  The website is currently seeing 5300 monthly total users with an average of 10K page views per month. The City Amenities Guide are in the works and Michelle is hoping to have them printed by the end of the year and to the respective communities. The grant funding for 2021 was highlighted and when the budget for 2022 is approved she will present those projects and ideas. 

Ms. Evans left at 4:25 pm 

b. Kyle Roerink – Water Grab from Pine Valley 
c. Mr. Roerink attended to provide an update on the Pine Valley Supply Project and explain the impact it will have on Beaver County (presentation attached).  The water supply in Pine Valley and Wah Wah Valley will be gone, that will have major implications for Milford. It could be sooner that the USGS says, or it could take longer, but we know that Beaver County, in general, is going to get hammered by this project. The water in Wah Wah and Pine Valley will be gone. The USGS put out a study showing there was only between 11,000 and 14,000 Acre feet worth of water available between Pine and Wah Wah Valley. CICWCD wants to pump 26,000 between Pine and Wah Wah. The fight the county has led has been a worthwhile one, whether it be for camping or for the ranching communities that are located there. The work the commission has done is admirable; Mr. Roerink seeks support from the municipalities when the DEIS comes out. The county will have legal counsel and a hydrologist reviewing the work. It would be helpful if the cities could sign on in support. 
Council member Wiseman entered at 4:34 pm 

Mr. Roerink took us through the power point presentation explaining the map from a 2017 study from the USGS. A newer study, from 2019, reduced the amount of acre feet of water available. Some of the predictions concluded from the 2017 study is up to  1,000 feet of drawdown in Pine Valley in the first 62 years; up to 500 feet of drawdown in Wah Wah in the first 62 years; up to 50 feet of drawdown in Snake Valley as well as Beryl-Enterprise, Tule, and Sevier Basins. The longer-term projects show massive drawdown in Milford. According to the USGS, they are going to harm their own people. Look at the history - they did it in the Cedar Valley. They are running a massive deficit there (7K acy) and they want to fix it with water from up here. Their management practices should already be in question and now they want to fix a disaster they created on their own with another one.  When water leaves a basing, what will replace it? Put a straw in a glass and watch the level sink down. When you suck on the straw, the force is looking for water from anywhere, to get more. The same principal applies to the basin. When you start drawing down basins it is going to look for water from anywhere else to replace what is being lost. Water knows no boundaries, these are well established facts. They are not just little bath tubs, they are all connected. If you over pump your basin you are going to be taking water from someone else’s basin; this is why Millard, Juab, and White Pine are getting involved. These effects won’t stop when pumping stops. The area of impact will be far reaching. Iron County residents may have tax increases related to the project – about 2/3rds of CICWCD’s revenues come from property taxes.  

There will be a meeting in Cedar City December 7th that he feels Beaver County needs to have people attend to voice their concerns. He will get the information on the location to staff. 

Mr. Roerink left at 4:49 pm 

Consent Issues
a.  Consent issues including bills and payroll, Financial Report October 2021, and Minutes of October 5, 2021 Work Session were presented for consideration for approval. 

· [bookmark: _Hlk89701871]MOTION: Council Member Les Whitney moved to approve the consent issues as presented. Motion was seconded by Council Member Russell Smith.  All were in favor, motion carried. 

New Business
a. Discuss Aged Assistance Program for 2022
Administrator Bealer presented the program guidelines for 2022 for the council’s consideration. She requested the council approve the prior years’ participants without requiring them to re-apply. We currently have four accounts on the program. The registration period is December 1, 2021 – January 14, 2022. New applicants will be reviewed for consideration in the January 2022 Council Meeting. 
· MOTION: Council Member Ian Spaulding moved to approve the 2021 approved applicants for the 2022 program year without the requirement of re-applying. Motion was seconded by Council Member Scott Symond.  All were in favor, motion carried. 

b. Approval of 80-hour comp time payout 
Administrator Bealer presented the leave report showing which employs qualify. 
· MOTION: Council Member Ian Spaulding moved to approve the comp time payouts of 80 hours for the qualifying employees as presented. Motion was seconded by Council Member Les Whitney.  All were in favor, motion carried. 

c. Approval of various board members and Milford City Appointments 2022
Administrator Bealer presented the list of various individuals who serve on board as well as the Milford City Council and Staff appointments for 2022 to include Zafiro Partida and Lydia Gross serving on the Library Board. 
· MOTION: Council Member Scott Symond moved to approve the board members and staff appointments for 2022 as presented including Zafiro Partida and Lydia Gross. Motion was seconded by Council Member Terry Wiseman.  All were in favor, motion carried. 

d. Discuss Main Street trees and sidewalk damage 
Administrator Bealer reported that there are trees on main street that are damaging the sidewalks. This is something that the council will need to address moving forward. One example is on the west side of main at 400 south where the tree roots have pushed the curb out separating it from the sidewalk. Makayla will reach out to the USU Extension Office. 

e. Discuss city owned property – Parcel 0005-0018-0007
Administrator Bealer reported that the neighbor reported concerns with the trees on the city owned parcel as the limbs were breaking in the wind storms and coming down onto their property. The city hired All Pro Trees to remove them at a cost of $2900. The council may want to consider putting this property up for surplus sale. It is a smaller lot and the Peirce’s were not interested in purchasing it a few years ago but were willing to maintain it to keep it from becoming a dirt lot. 

f. Consideration of AT&T Expansion Project and amendment to the agreement 
Administrator Bealer reported that this needed to be tabled as AT&T did not get the agreement prepared for the November meeting. She reported that AT&T contacted the city during the summer regarding an expansion and proposed going into a real estate lease with Milford City. 

· MOTION: Council Member Scott Symond moved to table the agenda item until AT&T presents the agreement. Motion was seconded by Council Member Ian Spaulding.  All were in favor, motion carried. 
g. Sidewalk Rehabilitation Grant 
Administrator Bealer reported that UDOT is offering funds for safe sidewalks and Milford City has applied for a grant. If approved, we could request to have the crosswalk near MHS relocated. Milford City would be required to pay $2500 toward the project. The grant application is being reviewed and hopefully we will get approval. Council Member Wiseman cited that it might be better to move the crosswalk to the bottom of the hill rather than up to the corner at 300 West. There is a lot of foot traffic, especially during the lunch break, and they are crossing at 200 West where the vision is better. The site distance is better. Council Member Spaulding felt that suggestion was good as an addition, rather than instead of moving the current crosswalk as he feels they would both be utilized during different times throughout the day. Administrator Bealer felt it was worth talking to UDOT about.  

h. Approval of hire – Library Assistant 
Administrator Bealer reported that there were three great applicants. The hiring committee, after much deliberation, chose Jaynell Bailey. The other two applicants showed interest in serving on the library board. 
· MOTION: Council Member Les Whitney moved to approve the hiring of Jaynell Bailey as the Library Assistant.  Motion was seconded by Council Member Scott Symond.  All were in favor, motion carried. 

 Old Business
a. Culinary Water Project update 
Administrator Bealer reported that as of November 10th the current work being completed included meter replacements, construction of the Granite Peak Well House, tank disinfection and leak test of the new tank, AIS waiver has been approved by the USDA which will help with the getting parts. 

b. Award of Milford City Swimming Pool Resurfacing and Repair Project
Administrator Bealer presented the solitary bid received. The bid included the entire scope of work except for the tile work.  Tile contractors are difficult to contact but she will continue to work on getting a bid for that portion.
· MOTION: Council Member Les Whitney moved to accept the bid and award the project to Cherry Pool Plastering in the amount of $30,900.  Motion was seconded by Council Member Scott Symond.  All were in favor, motion carried. 

Ordinance and Resolutions 
a. [bookmark: _Hlk5448298]Ordinance 7-2021 “Amending Milford City Recreation”
Council Member Ian Spaulding reported that after discussion with the recreation director and administrative staff it was determined that it was time to review the recreation programs and policies. The policies were not serving the programs. Taking that into consideration the policy changes are presented.
· MOTION: Council Member Ian Spaulding moved to adopt Ordinance 7-2021 “Amending Milford City Recreation”.  Motion was seconded by Council Member Les Whitney.  Roll call votes were as follows: Council Member Russell Smith – aye, Ian Spaulding – aye, Scott Symond – aye, Les Whitney – aye, and Terry Wiseman – aye. Motion carried.

Staff and Council Reports   
Staff Member Reports and Comments 
Leo Kanell ~ City Attorney
· No report or comment. 

Makayla Bealer ~ City Administrator 
· Reported that the cemetery GIS mapping project has been completed. It will be a valuable asset to the city and the public. 
· AIP meeting regarding the airport was held last week. Pavement preservation was scheduled for Fiscal Year 2023. The state would like to do the pavement preservation in Spring of 2022 so we will need to amend our operating budget so they can do the work in April 2022. 
· 2022 insurance renewal – The Worker’s Compensation has decreased by 16% , while our liability increased by 2%, property did not increase, and our Automobile coverage increased by 6%. Insurance is staying pretty steady and the dollar amount from these changes are minimal. 

Monica Seifers ~ City Recorder 
· The Cemetery Committee has been reviewing the code and policies as well as looking at measures to best utilize the usable space in the cemetery and surrounding area for burials. She has met with Foreman Stewart and Lance Alger to complete the final touches to the policies and procedures. The committee will meet again to review and then bring it before the council. 
· Cemetery GIS Mapping- Staff has been reviewing to ensure there is nothing viewable that should not be before it is posted for public viewing. It is going to valuable to the city as well as the public. 

Lisa Thompson ~ Administrative Assistant
· No reports or comments. 

Ben Stewart ~ City Foreman 
· No comments 

Council Member Russell Smith 
· He noticed that Caliente had flag poles with service member spotlights. He would like to look into doing something similar in Milford. 
· Had seen an article about not being able to drill wells because the water in Milford is contaminated. What does the council need to do? Mayor Davis felt the best approach is, since it is not true, that we just take the approach that we don’t respond. Council Member Smith was upset by the statements printed. Council Member Spaulding suggested requesting something from the editor to clarify the statement. Council Member Whitney sided with Mayor Davis stating that it may just be the best approach to not respond. Council Member Smith does worry about the public perception from the false information that was presented. Administrator Bealer cited that the city just drilled a new well and the reports from the state show that it met all the requirements via testing; there are no contaminants. Municipal Water systems are held to a much higher standard than private wells. There is a lot of testing; there are samples taken monthly and we have a good IPS rating with the state. Our drinking water is very good. The information that was published is incorrect. We have the Consumer Confidence Report that can back it up. 

Council Member Ian Spaulding 
· No reports or comments

Council Member Scott Symond  
· Felt that the new people coming in on the library board are going to do well. 

Council Member Les Whitney 
· Appreciated everyone at the city for the accomplishments this year. 

Council Member Terry Wiseman 
· No reports or comments

Mayor Davis  
· Inquired about the Youth Council. Council Member Spaulding reported that it has been presented it to the principal and the student body president. They would be making their selection at their next organized meeting.  

Meeting Adjournment ~ as there was no further business the meeting adjourned at 5:34 PM.
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[bookmark: _Hlk19691555]APPROVED by City Council the 21st day of December, 2021.



MONICA D. SEIFERS, City Recorder 
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