Davis County Library Board Meeting

Headquarters, Staff Conference Room
133 S. Main Street, Farmington, Utah
October 20, 2021 10:32 a.m.

PRESENT:

Jennifer Somers, Chair

Matt Brady

Claudette Eastman
Mary Lynne Morgan

Connie May
Jil Craythorne

Lorene Kamalu, Commissioner

Josh Johnson, Director

Lynnette Mills, Deputy Director

Matt Goff, Deputy Director

Ellen Peterson, Deputy Director

Janet Rigby, Secretary

Guest: Brooke Freebairn

WELCOME:
Jennifer Somers conducted the meeting and welcomed the Board and visitors. 
MINUTES:


Claudette Eastman made a motion to approve the minutes of the Library Board meeting held August 25, 2021.  Connie May seconded the motion.  The motion was unanimously carried.
2022 BUDGET – RATIFICATION:

Josh told the Board that there was a lot of work done on the 2022 Budget as an administrative team. He appreciates the level of expertise they gave him.  He said we presented the Library budget on the Board’s behalf to the Davis County Budget Committee on Oct. 6, 2021.  The Library Board was given the Mission Statement which included current year projected outcomes and next year’s budget initiatives.  Josh thanked Matt for putting together the statistics in the statement.  Josh went over the Library’s variance sheets comparing the 2021 and 2022 budgets.  
We have not yet recovered the number of people using the library since Covid started.  eBooks are still used more than normal and curbside pickup and has become part of our ongoing service. We’ve moved back to normal from appointment only service  We have also increased online programs for the public.  We learned we needed to be able to communicate with all of our patrons at once and purchased a program to be able to do that. We have added You-Tube and Instagram platforms.  Matt Goff told the Board about the move to Innovative Interfaces (Polaris) to replace our ILS.  It will be implemented at the end of the year and staff are heavily involved in training.  Ellen Peterson is evaluating the on-line databases and will figure out how to market them to our patrons.  Josh told the Board that the price for non-resident cards will drop to $65 based on the average home cost in Davis County.  Josh went over the Library’s variance sheets comparing the 2021 and 2022 budgets.  Connie May made a motion to ratify the 2022 budget as presented.  Jil Craythorne seconded the motion.  The motion passed unanimously.
CAPITAL – UPDATE:

Josh told the Board that the new Clearfield Branch is 95% completed.  The VIP Reception is tonight and it will open to the public on Saturday Oct. 23, 2021.  Lynnette Mills told them that some electrical issues need to be fixed and they are still working on the landscape.  The monument stone will be installed soon.   The Board reviewed the Equipment Checkout Agreement that patrons will fill out if they check-out electronic equipment.   Todd Kohler has moved from another Branch to be in charge of training of the staff on electronic equipment at the North Branch Library. 
Appreciation was given to Malayna Paskett who designed a plan for the shelving needed and for moving the books from the old library to the new one.  

Josh told the Board that the Feasibility study for the South Branch Library is finished and we will use it as a jumping off point as we make decisions concerning the south end of the County.  We have done some initial ground work toward a public survey in 2022 to have a 3rd party assess public interest in library services.  
CONTRACT – RATIFICATION:

-Innovative Interfaces Incorporated for Integrated Library Service (ILS) including first year costs for maintenance and hosting in the amount of $148,281 (for first year), and $84,361 (for years 2-5) (payable) 
-Utah State Library Division to provide ARPA (American Rescue Plan Act of 2021) funding to purchase digital content in the OverDrive platform - $58,851 (receivable)
- NASA@My Library Programming Grant and access to training and other programming resources provided by NASA – $1,600 (receivable)
-Landmark Companies, Inc. to demolish and replace concrete at the Central Branch Library - $16,880 (payable)
-Utah State Library Division Library Lending Grant based on materials loaned to in-state libraries - $16,710.27 (receivable)

Jil Craythorne made a motion to ratify the contracts.  Matt Brady seconded the motion.  The motion passed unanimously.
PROGRAMMING – UPDATE:

Josh told the Board that the Syracuse Branch had a Harry Potter trivia night and costume contest. There were many activities including trivia, scavenger hunts, coloring pages, Marauder’s Maps and patronus cootie catchers.  There were 120 patrons in attendance.  The Syracuse Branch also had a NASA-type program which included a mock launch.  It was well received and attended by 83 patrons.
RATIFICATION OF BILLS – JULY 2021:
Claudette Eastman made a motion to ratify the July 2021 expenditures.  Mary Lou Morgan seconded the motion.  The motion was unanimously carried.  Ratification of the August 2021 expenditures was tabled until the next meeting pending more information.
PUBLIC COMMENTS:

Brooke Freebairn (Bountiful City), read a letter from her daughter that said she loves to read help others.  She would like to serve in our community by participating in the teenage volunteer program at the Library when it is available again.
ADJOURNMENT:   
Mary Lynn Morgan made motion to adjourn at 12:02 p.m.  Jil Craythorne seconded the motion.  The motion passed unanimously.

________________________________________________

Janet Rigby                                                     Date approved

October 20, 2021

