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KANARRAVILLE TOWN BOARD MEETING
November 11, 2021
Kanarraville Town Hall
 40 S. Main St.
7:30 p.m.


GUESTS PRESENT AT THE MEETING:  Kevin and Shaleah Bechtol, Patti Morris and Laine Morris, Brad and Gen Phelps, David Ence, and Kim Ward
Also Present:  Heidi Loveland
1.  CALL TO ORDER:  Mayor Gould called the room to order.
2.  PLEDGE OF ALLEGIANCE:  Shaleah Bechtol led the Pledge of Allegiance.
3.  ROLL CALL:  
	Councilor Brandon Jonsson		Here
	Councilor Randy Williams		Absent
	Councilor Stoney Shugart		Here
	Councilor Mike Humes		Here
	Mayor Betty Gould			Here
4.  DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST:  Mayor Gould asked the Town Board if they had any disclosures to declare. No one on the Town Board had any declarations of conflict of interest.
5.  APPROVAL OF MINUTES FROM OCTOBER 14, 2021 AND OCTOBER 28, 2021: Mayor Gould asked the Board for a motion to approve the minutes from the above stated meetings.  Councilor Humes moved to approve the minutes from the October 14, 2021 and October 28, 2021 Town Board meetings. Councilor Shugart seconded the motion. All were in favor. 
6. SHALEAH BECHTOL-77 N. 300 EAST-SOLAR PANELS: Mayor Gould asked Shaleah to come forward and present her plans for solar panels. Kevin Bechtol said they met with Planning & Zoning last week and they approved the panels. Councilor Jonsson asked if the panels were going on top of an existing building. Shaleah said, “Yes”. They will be on the west, there will be 22 panels, and they will be positioned to receive sun all the time. Mayor Gould asked if there were any comments. There were none. Mayor Gould asked for a motion to approve the solar panels for the Bechtol’s. Councilor Shugart moved to approve the solar panels for the Bechtol’s.  Councilor Jonsson seconded the motion. All were in favor.  Mayor Gould signed the sign off sheet for the Bechtol’s.
7.  SHALEAH BECHTOL-77 NOTRH 300 EAST-REQUESTED NO OUTLET SIGN: Mayor Gould opened this agenda item. Shaleah Bechtol said that on her property that borders the Regouski’s and the Lewis’ it would be nice if there was a sign that said “No Outlet” so people wouldn’t turn around between their property. Mayor Gould asked if there was a sign now.  Bechtol said “No”. Councilor Shugart said he has a sign and it doesn’t help. Councilor Jonsson said he has signs too and it doesn’t help there either, people still turn around in his driveway.  Councilor Shugart said he doesn’t have a problem with the sign, but he doesn’t think it will fix the problem. Mayor Gould said she has no problem with the sign, neither does Councilor Jonsson. Mayor Gould said we should make it consistent with what we already have. She also thinks a “Private Property” sign would work as well. Councilor Shugart suggested having John and Tom go check it out. The rest of the board agreed. It is decided to table this item until the December meeting.  
8.  HEIDI LOVELAND AND JOHN BATTY RAISES TO $20.00 PER HOUR: Mayor Gould said it is time in our contract with Heidi Loveland and John Batty to raise their pay to $20.00 per hour. They have been here 18 months. Mayor Gould said she doesn’t know of two harder workers. She would like to see them get the pay raise. Councilor Humes moved to approve pay raises for Heidi Loveland and John Batty to $20.00 per hour. Councilor Jonsson seconded the motion. All were in favor.
9.  KANARRA FALLS TICKETS FOR SUU AVIATION-MIKE HUMES: Mayor Gould asked Councilor Humes to talk about this agenda item. Councilor Humes said SUU Aviation has participated a lot in our town activities. They have done the candy drop for the last two years, and then they helped with this ladder installation which was a lot of work with the tag line and the professional pilots. Had we tried to do it ourselves it would have been hours and hours trying to pack that ladder into the canyon. Councilor Humes said he thought giving them tickets to Kanarra Falls would be a good way to show our appreciation. They would go to students who come to SUU from all over the world for the aviation school. He said they would really enjoy a trip up the Falls. He thought 100 tickets would be good. They want to go up June 11, which is a Saturday, and they would like 100 tickets to give out. They might not fill all of them, but he would like that many. He also thought they will be coming all at once. Councilor Shugart said we could block out some tickets for that day. Mayor Gould agreed. Jim Mercer said he could give one group ticket for 100 people or issue individual tickets. Councilor Jonsson clarified that only fifty other tickets will be sold that day. He was told that is correct. Brad Phelps suggested also letting them have the Cobble Crest for the day as well. The Board all agree that was is a good idea. David Ence clarified how the ticketing will be handled - will they be purchased by the town and given to the students or will the town let them go free. Mayor Gould said she felt the town should buy all the tickets. Councilor Humes said we should probably hold off a little as he doesn’t think all the 100 will be used. If we could reserve 100 tickets we could see how many want to come. If all of them don’t go then more tickets can be sold on the day. Councilor Shugart asked if we have to purchase the tickets. Shouldn’t we just loose the money? Councilor Jonsson said it probably cost the Aviation Department thousands of dollars by the time they were done. Mayor Gould said we have obligations to SITLA and she feels the town should buy them as the money will be coming back to us. That way SITLA also gets what’s coming to them. Jim Mercer said the tickets for next year will be available for purchase starting January 1, 2022. If it goes like this year June won’t start selling out until April.  He added that the weekends do sell out first. He recommended that Councilor Humes buy the tickets a couple of months in advance, at least. Councilor Humes asked if he could reserve 100 for June 11th. Mercer said, “Yes”. Mayor Gould asked for a motion to approve 100 tickets for Kanarra Falls to SUU. Councilor Jonsson moveed to approve giving SUU Aviation 100 tickets to Kanarra Falls for June 11, 2022. Councilor Shugart seconded the motion. All were in favor.
Councilor Humes said there is a video of the helicopter ladder operation at suuavaition@kanarrafalls.  
10.  TOWN LOGO REVISIONS-STONEY SHUGART: Mayor Gould asked Councilor Shugart to talk about the Town Logo. Shugart said he talked to his brother-in-law who is a graphic artist about the logo. They went to the cemetery and took a photo of the outline of the mountains and created another logo which Councilor Shugart showed to the Board. Councilor Shugart said the font of the text needs to be clearer. Right now it is too abstract. Mayor Gould asked about the L’s that turn into water falls. Heidi Loveland said she talked to people from Iron County and St. George about the design and the L’s do throw people off. If you know Kanarraville, it makes sense, but if you have never been to Kanarraville before it’s a little hard to make out. Councilor Shugart said we could take them out. Councilor Jonsson agreed. The Falls are not what founded our town, he added. Councilor Shugart said he would have his brother-in-law do some revisions to the logo based on this discussion. Mayor Gould said to put this on the agenda for next month so we could continue the discussion.  
11.  APPROVE REQUEST FOR BIDS FOR NEW TOWN WATER METERS:  Mayor Gould asked Heidi Loveland to talk about this agenda item. Loveland stated that she had never done a Request for Bids before, but she looked through the Purchasing Policy and got the requirements. She created a Request for Bids for the water project based on those requirements.  She said we need to put it out to bid because it’s over $15,000. She added that John Batty said he thought he and Tom Talbot could do 70% of the installation in house. The rest we would contract out. Loveland said we have to publish it in the newspaper, and around town and on the state bid notification website. We are hoping to post it next week which would give everyone about a month to send in their bids, then you would have the information at the next Town Board meeting. She asked Scholzen to put in another, formal bid. Councilor Jonsson clarified that we are just looking for the meters in the bid and not installation. Loveland said, “Yes”. She asked the Board if any of them had any suggestions or changes to the bid. Councilor Jonsson asked if we knew the exact number of meters that we need. Loveland said when John Batty and Tom Talbot read the meters next week, he’s going to look at a couple of things that Scholzen asked him to check on and then see how many meters and other parts we need for the installation. Councilor Jonsson asked if this is the only brand of meters we want, the Allegro?  Loveland said there are other brands but these are the ones John Batty said would best fit our needs. Councilor Jonsson said we could add that to the bid and say something like Allegro Brand meters or equal to Allegro Brand meters. Loveland said she will add that to the bid. She added that we received the first $24,000 from the ARPA money and we will get the rest in January or February. She said that the matching grant from Iron County will give us close to $100,000.00 which should be enough to cover everything. Mayor Gould asked for a motion to proceed. Councilor Shugart moved to proceed with the bids for the water meters. Councilor Jonsson seconded the motion. All were in favor.  
12.  BUDGET, EXPENTITURES, AND FALLS REPORT: Mayor Gould and Town Board studied the budget and expenditures for the month. She asked if there were any questions on the reports. Heidi Loveland said that the Mercers were nearly done with the pillars at the cemetery.  Mayor Gould said the pillars look very good. Mercer said they filled in a lot of the gaps on the pillars and tried to match the plaster that was already there. Tom Talbot and John Batty pulled out the old fence. There are 26 pillars. The worst one was over by Mike Coronado. It was cracked and almost to fall. Their goal was to preserve the pillars for another 20 years. He said the old timers built the pillars in boxes and added rocks and mortar as they built it up.  Councilor Jonsson wondered if a hammer drill would allow for a bolt which we could attach the fence too. Jim Mercer doesn’t see that as a viable solution as the old pillars are mostly rock.  Councilor Jonsson asked if the pillars have been water sealed. He recommended doing a water seal. Jim Mercer agreed and will look into it.
Jim Mercer commented on the Falls and said in October the hike sales went down from last year. He attributed that to the ladder being gone. Mayor Gould thanked Jim Mercer for his report.
Mayor Gould asked for a motion to approve the budget, the expenditures and the Falls report.  Councilor Jonsson moved to approve the monthly expenditures, the budget and the Falls Report. Councilor Humes seconded the motion. All were in favor. 
13.  HAZARD MITIGATION REPORT CHANGES—HEIDI LOVELAND:  Mayor Gould said it is time to talk about the Hazard Mitigation Report changes. Heidi Loveland took the floor and stated that we don’t need to re-vote on the plan, we just have to fill in some of the blanks that are highlighted in yellow. She filled it out as best she could but she needs some guidance.  Under the Development Section she added the 14.5 acres that was recently purchased. On pages 16 and 17 it talks about the time line, the funding source and the progress. Alyssa Gamble said we are just setting goals for the next five years. Nothing is written in stone. If we didn’t accomplish any of it, nothing is going to happen. Loveland added that we are in the middle of drilling the new well and we are educating people on the draught and how to conserve water.  Also, Iron County is helping us by cleaning up the drainage ditches.  
Councilor Shugart asked if we have had a power pole assessment from Rocky Mountain Power recently. David Ence said, “No”. Councilor Shugart said he feels we need to have that done.  Councilor Jonsson agreed that is important to do.    
Councilor Jonsson said the language about public schools should be taken out in the Hazard Mitigation Plan. Heidi Loveland said she would make that correction. She added she added generators to the list of equipment needed as well.  She said we don’t have a single generator to power anything. Councilor Shugart said the need for a generator has been a topic for several meetings, but every time we find we are out of budget and the project gets kicked down the road a little. Councilor Jonsson said for our wells a generator it is a great thing to have, but the majority of the year we are feeding off the stream. Mayor Gould asked where the gathering spot for town folk are in time of an emergency. David Ence said both the church and Town Hall are gathering spots. David Ence said those are in the CERT Procedures. Mayor Gould said we would need a generator ready for those spots then in time of emergency. Councilor Jonsson said first off you have to determine where the gathering sites are and where you are going to power up. He doesn’t see the whole town meeting at Town Hall. Ence said the church will have a place to connect it to, but Town Hall does not. Mayor Gould said we want to be prepared and shouldn’t put a generator on the back burner for too long. Loveland said she will be working with Alysa Gamble one more time before it is all finalized.
14.  ICCC MEETING PREPORT-HEIDI LOVELAND: Heidi Loveland said it was her turn to go to ICCC meeting. She couldn’t stay the whole meeting because she had to get the car to the Mayor to go to Moab. The most important topic was the ARPA money. Dan Jesson went over that and reminded us again that right now they are in the approval stage of the many requests and the fact that we haven’t heard back from them asking for more information is a good thing.    As far as she knows we are still in good standing as we move forward to the next stage which will be in November. Then they would match the $100,000.00 from the County in February. We should hear more of that in December.  
The ICCC Meeting also discussed the county re-districting which is still going on. They discussed the correctional facility which is going over by the airport. They have 40 acres and they are talking about an entire justice center in one place over by Smead on the west.  
Heidi Loveland added that she reported on the well, but most of the interest from the other members was about Kanarra Falls ladder.  
15.  TOWN BOARD REPORTS: Councilor Jonsson stated that the water tests are good. He reported that the new well has been dug to 474 feet they are averaging about 1 1/2 feet per hour. They should be to 500 feet tomorrow but it is slow going. Councilor Jonsson said viscosity was 43 and the PH was 95. As soon as they hit 500 feet, they will start the casing and gravel and sand. Jonsson said if we lose gravel at any point, we can put more in so we don’t have a cave in.  Then the T and M starts where they measure the flow of water and the 24-hour tests. Justin will be out there tomorrow and do the tests with the Richfield office of USDA by video.  
Heidi Loveland said the meeting for the Pine Valley water project will be at SUU at the Hunter Conference Center. It is a public meeting on December 7th.  
16.  MAYOR’S REPORT: CIB MEETING REPORT AND DISCUSSION ON LETTER TO CANDACE POWERS. Mayor Gould said she has learned a lot about the CIB process. The lodge was 14 miles outside Moab. There are about 20 people on the CIB board. There were several different people applying for money. We were number 5. She said she was fortunate to have Tyler Allred there as well. He presented our case very well. We also had our engineer there, but he wasn’t asked any questions. There are three tiers put up for each entity requesting money.  Ours was $287,000 as a grant and the rest at a 2% loan which would have been $1,150,000.00 for 30 years. She didn’t know the procedures that well and wished she had said that that wouldn’t work for us. If and when we go in February she will be talking a lot more. But this is all they could offer at the time. One of the Board members told me to write a letter to Candace Powers and let her know that that doesn’t come close and we would need at least $700,000 grant/loan, then we could make it work. There are many stipulations and hoops to jump through with CIB and she asked Town Board do we want to go back in February and ask for at least $700,000 in a loan and a grant, or do we want to come up with a plan to do it ourselves? Councilor Shugart said we set up Capital Improvement Projects to save money for projects. The fire house was next on the list. Then all of a sudden, we wanted to get the money right now and build this big fire station. He thinks we need to re-group and go back to saving money for the Capital Improvement Project. We could do the project in phases. He would hope we could save $200,000 a year. Councilor Jonsson said that would give us $1,000,000 in five years. He wondered if we need a $1,000,000 fire station. He feels it could be done much cheaper in phases, and maybe with the help of Iron County. Mayor Gould agreed and said the engineering and contingency alone are $350,000. Councilor Shugart said we could do a little each year after we got the foundation and shell done. Councilor Jonsson said he thinks $200,000 a year is a good goal. He does wonder if we could take money back out for other things if needed. No one knows. Councilor Jonsson said he would favor that instead of taking out a 1.1-million-dollar loan. Heidi Loveland said there may be other grants out there. Councilor Shugart said even if they gave us a 700,000-loan grant split it would still be the wrong way to go. It is too much money and combined with all the rules and regulations that come with it, it is too much. Mayor Gould agrees and said we should just bow out.
Mayor Gould asked for a motion to withdraw our application for a grant/loan for a new fire house. Councilor Shugart moved to withdraw our application for a grant/loan for a new fire house. Councilor Jonsson seconded the motion. All were in favor.
17.  NEW BUSINESS: Mayor Gould asked Heidi Loveland about the cemetery. Loveland said Jami Cornelius was going to be here. She is opening another grave at the cemetery tonight. She is proposing that we raise the non-resident prices for cemetery plot sales. The plots are going fast as people around Iron County and Washington County want to be buried in the cheapest cemetery. The new section isn’t laid out yet. Her biggest question is would we give a discount to Iron County people too. She gets a lot of flak from Check Shani people who think they are Kanarraville residents. Councilor Shugart said he would support a plot increase for non-residents. Heidi Loveland said she will call the various other towns to get an idea of what they charge and have it ready for next month.
Heidi Loveland said there is an easement for a road between the cemetery and the Lund’s property on the east side. She said Iron County wants us to have it surveyed because it isn’t big enough for a road. Either it needs to be now easement at all or wider if it is to be a road. It just needs to be official between us and the Lund’s. And that means having it surveyed. Reed Erickson brought it up to us and said before we lay out the east side of the cemetery, we should get it fixed. David Maxwell brought it up as well. Councilor Humes asked Heidi Loveland to talk to Reed Erickson about the issue. Loveland said as soon as we get that done, we can start mapping out the new section.  
Councilor Shugart asked if we should stop all sales until we get the prices raised. Loveland said they are coming in to buy in groups. We don’t have a lot of land down there. She added that she will put it on the agenda for next month and we can have Jami Cornelius here at that time. She will also ask Jami about how many plots we have left don there. Councilor Jonsson said we could do a work meeting. The Board members discuss what they would like to see at the cemetery and who can buy plots for others. They consider some of the special circumstances like people who are from here, moved away and now want to return, whether a resident can buy a plot for a non-resident and various other scenarios as this item draws to a close.
Heidi Loveland asked for suggestions about getting word out to residents in a hurry. Mayor Gould suggested notifications in the mail. Councilor Jonsson said reverse 911 calls also work.  Heidi Loveland said the garbage cans last week are the issue. She posted on the post office and town hall doors, and on the website, but still a lot of people missed the pickup. She thought about message boards, texts, emails, phone calls. Councilor Jonsson asked if this was the first time Enoch closed offices on Veterans Day. Loveland said “Yes”, they called her on Monday.  She posted right then, but a lot of people still missed it. Thanksgiving trash is always on Wednesday so people are used to it but this caught people off guard. She said she is open for suggestions. Councilor Jonsson said about all you can do is put it on the website or Facebook.  Councilor Humes said there apps out there that would do it, but you would have to have everyone opt in before you could send out mass texts. He said he would look into it.  
18.  CLOSED MEETING: There was no closed meeting.
19.  ADJOURN: Mayor Gould asked for a motion to adjourn. Councilor Jonsson moved to adjourn the meeting. Councilor Shugart seconded the motion. All were in favor.
The meeting adjourns at 8:35 pm.
Submitted by:


Heidi Loveland/Town Clerk Kanarraville


Town Board November 11, 2021

