


SANTA CLARA CITY COUNCIL MEETING
WEDNESDAY, NOVEMBER 10, 2021
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, November 10, 2021 at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah. Notice of the time, place and agenda of the meeting was provided to the Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to the Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting. The Meeting will be available to view live on the YouTube link: https://www.youtube.com/channel/UCxLBLm30_XLqM1AEmhpcMA. Council Chambers will be available to residents, but we will have limited availability and follow Covid-19 guidelines. 
Present: 	Mayor Rick Rosenberg
Council Members:		Jarett Waite, Ben Shakespeare, Wendell Gubler, Leina Mathis and Denny Drake
City Manager:	Brock Jacobsen
[bookmark: QuickMark]Deputy Recorder:	Selena Nez

Others Present: Dustin Mouritsen, Public Works Director; Brad Hays, Parks & Trails Director; Gary Hall, Power Director; Randy Hancey, Fire Chief; Matt Ence, City Attorney; Jim McNulty, City Planner; Kristelle Hill, Admin. Assistant; Cody Mitchell, Building Official; Melanie Abplanalp, Washington County Election Clerk; Tina Taylor; Wendy Thomas; Chris Nelson; Josh Chandler, Utopia Fiber; Charlie Walker; Kelly Nyberg, CEO of Info West; Brenda Cody, TDS; Rex Edwards; Patty Edwards; Nathan Johnson, TDS; Tyler Hunsaker, TDS; Ryan Bowler, Info West; Sherri Soffe, Washington County; Christa Hinton; Missy Nelson; Kristen Walton; Heidi Wehrkamp; Laura Hirschi, Info West; Yvonne Keetch; Sherrie Slater; 

1. Call to Order: Mayor Rosenberg called the meeting to order at 5:00 p.m. He welcomed everyone and introduced the City Council. 

2. Opening Ceremony:

     -  Pledge of Allegiance:  Ben Shakespeare
     -  Opening Comments:  Ben Shakespeare

5.	Working Agenda: 

C.	General Business:

1.	Election Canvass. Presented by Melanie Abplanalp, Washington County Election Clerk. 

- Melanie Abplanalp stated that they are the City’s election vendor for the municipal elections cycle. She said the County administered 15 separate elections this time. She said they are grateful to be able to assist the city in the elections. She showed the Council the canvass report. In Santa Clara there are 4,503 active registered voters. She said they counted three times so there was the unofficial election night results at 1,311, and the following day they counted the ballots at 1,568 (an additional 257 votes), and the final total after the deadline for counting ballots at 1,579 (an additional 11 votes). She said that amounted to 35.07% turnout. She said in their possession they have 1,579 ballots that they counted for the city. They also have 167 ballots they could not count; 4 ballots were returned to their office after the deadline, 123 ballots that were returned to their office as undeliverable and 40 ballots not cured (ballots that came back that have a deficiency). There were 3 provisional ballots at the City Offices, and they were able to count all 3 and 49 Santa Clara residents who voted in person. Mayor Rosenberg received 1,430 votes. He will continue to remain as Mayor. She said that for the Council race the top two will become Council members. Jimmy Kestin had 552 votes, Ben Shakespeare had 978 votes and Christa Hinton had 1,272 votes so Ben Shakespeare and Christa Hinton will be Council members. She said there were 346 residents who either voted for 1 Council member or none. 

Motion to Approve the Election Results as presented from the canvassing and congratulate Christa Hinton and Ben Shakespeare. 
Motion by Denny Drake, seconded by Wendell Gubler. 
Voting Aye: Leina Mathis, Jarett Waite, Denny Drake, Wendell Gubler and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 

	3.	Communications and Appearances: None.

4.	Conflicts and Disclosures: None.

5.	Working Agenda: 
 
A. Public Hearing(s): 

1.	Public Hearing to receive Public Input regarding a Power Rate Increase.

- Gary Hall, Power Director, showed Council Exhibit A, which is what Utility Financial Services has recommended for our rate increase, a 2.5% increase over the next 3 years for residential, 3.5% for small commercial for the next 3 years as well as medium commercial and 1.8% for large commercial over the next 3 years. There is also an increase on small, medium, and large commercial base rates. There is also the demand increase for those businesses. He said on the medium and large commercial the cents per kilowatt actually goes down over the next 2 years, but the demand charge and monthly charge go up. If they have a higher load factor it protects them from being charged a lot. 
- Brock Jacobsen said the average cost increase to a resident is just over $3 a month. 
- Jarett Waite asked Gary if he feels this will keep the Utility in a strong financial position going forward.
- Gary Hall said yes. 
- Ben Shakespeare said to clarify, that the $3.30 a month will increase every year for 3 years. 
- Gary Hall said yes and then we will do a reevaluation after 3 years.

 5:14 p.m. Public Hearing Opened.

- Tina Taylor, 2233 Pearl Road, stated that it is not so much the $3 sounds so minimal, it’s the fact that it is going up again and she said it seems like the last time we talked about this it was “it won’t go up again”. She asked if there was any way of changing to Dixie Power. She said she doesn’t understand this. She said they have been here for 20 years and pay way more than anyone else. She said she doesn’t understand why Santa Clara is so much more expensive.
- Ben Shakespeare asked if she knows how much a kilowatt-hour is. He said Dixie Power has gone up a lot and they are going to continue to go up because they are losing all their coal. That is the problem. We are all losing coal and natural gas. He recommended that she look at a comparison.
- Tina Taylor said she would like to see a comparison. 
- Brock Jacobsen, City Manager, said the city is developing a device where a resident can go online on the city website and see the comparison. 
- Tina Taylor said she doesn’t get any emails when these meetings are. Is there a way to get on to get some information? 
- Mayor Rosenberg said she just needs to contact the city offices and they can give her the link to sign up so she can receive all the public hearings and the city newsletter. We just need to have her email on file at the office. He said that every power company is different, and some are older or newer and some have long-term contracts with cheaper power rates. As communities grow you have to keep obtaining resource, so we are constantly buying power to provide residents of the city. Some or our older contracts go away so the City is constantly looking for power resources to be able to sell to residents. He said that Dixie Power is 100% coal. Santa Clara has diversified our portfolio a little bit based on what is happening with coal. It will be phased out over time, so we have diversified that. We have some coal, some natural gas, and we have our own generation here in the city and some wind and some solar and geothermal. Based on what we are paying for those resources we blend that rate and that is what we charge the residents. We haven’t raised power rates since 2018. What typically happens during that time is if there aren’t small annual increased to keep up with the increasing cost of power revenue and reserve funds tend to drop and dip and we are obligated by our lenders whom we borrow money from to put in improvements to maintain our reserves at a certain level and if those reserves drop below that level then we break our bond covenants. We are obligated to keep up with the rising cost of power and the only way we can do that is to increase the rates to the residents. 
- Matt Ence, City Attorney, said that if residents want to sign up for alerts for the public meetings, they just have to look on Google search for Utah Public Notice and it will take you to the website where you can sign up for Santa Clara City Council or any other public entities that have public meetings and you will get updates for every notice that is posted. 
- Wendy Thomas, 740 Morning Glory, said she is concerned more about the commercial aspect. What is this going to do to businesses that are trying to come in? Do we not want the businesses and the larger businesses in Santa Clara?
- Mayor Rosenberg said yes, we want the businesses. If you hold the businesses flat the residential increase is going to have to be higher to absorb that additional cost. 
- Gary Hall said the 3.5% increase doesn’t take effect on the hourly rate. It is the demand that will actually go up. That all depends on how much power that business uses. The monthly charge will also go up $10 each year for the next 3 years. 
- Wendy Thomas asked if these fees are being raised only because of what the city is being charged to purchase it.
- Gary Hall said yes. 
- Chris Nelson, 1987 Red Creek Drive, said that none of us like rate increases. He said they lived in a city before they lived in Santa Clara that as a city decided to not raise rates for a long period of time and a lot of people thought that was great and then after 15 years, they realized that they should have not done that. He said he appreciates seeing these numbers. They are not big numbers, but he would rather be in small incremental pieces like the city is doing rather than it be a huge rate increase to try and make up for lost ground. He said as much as nobody likes it, he appreciates doing it a little bit at a time to keep up with demand. Inflation is affecting every aspect of our economy and so this is necessary and needed.

 5:24 p.m. Public Hearing Closed.

C.	General Business:

4.	Consider Approval of Power Rate Increase and Approve Resolution 2021-10. Presented by Gary Hall, Power Director. 

	- Mayor Rosenberg said that Council has heard recommendation from Staff, and we have discussed this item in Work Meetings several times and there has been an opportunity for public comment. 
	- Ben Shakespeare said everyone on the Council feels the same way as the residents and we all share the same sentiment. We have looked at this for a long time and debated the ways to do this. The reality is the cost to buy power is up. We run a very efficient power grid and we have done everything feasible we can. This is something that is needed and what is best for the community, and we will evaluate it over the next 3 years. We have been proactive in trying to secure good and affordable power and consistent power. 
Motion to Approve a Power Rate Increase and Approve Resolution 2021-10 as presented.
Motion by Denny Drake, seconded by Ben Shakespeare.
Voting Aye: Leina Mathis, Denny Drake, Wendell Gubler, Ben Shakespeare, and Jarett Waite.
Voting Nay: None.
Motion Carried. 

2.	Consider Approval of the UAMPS Risk Management Policy. Presented by Gary Hall, Power Director.

	- Gary Hall explained that this is a policy from UAMPS, and this document is to allow himself, Brock Jacobsen, Erik Campbell, and Kristelle Hill access to, and the ability to
	purchase and/or sell power on the UAMPS power exchange portal for the city's energy needs. The attached document shows the old one that Jack Taylor signed; we left the transaction amount of $200,000.00 the same. (See attached.)
	- Leina Mathis said in the risk management policy section it notes that the representative shall report not less than frequently and monthly to the City Council with respect to all risk management transactions. She said as long as she has been here, we have never done that. Is this something we should be doing? 
	- Brock Jacobsen said we can follow through with that and bring that back each month, the transactions and bring them to Council each month. We can get a printout from UAMPS of all our transactions and present them to Council and show the power we have purchased or sold. 
	- Leina Mathis said it might be a little burdensome but given the comments from our citizens and the power increases we are looking at it might be worth it for us to be able to see that more frequently.
	- Jarett Waite asked Gary to define what a risk management transaction is.
	- Gary Hall explained that if we see we are short on power, we go on the power exchange and purchase power from another utility that is selling power cheaper than UAMP is selling it. 
	- Mayor Rosenberg said it lets us sell power too. When we are running the generators and we see the price on the exchange is better than it costs us to generate that power we can actually run the generators and sell it to the exchange and make some revenue back. 
	- Jarett Waite said we wouldn’t have to report all the power purchases, just the ones that are risk management. 
	- Gary Hall said power prices have been going up the last couple of years so that is when we have started going on the power exchange more and purchasing power. He said he can keep the Council informed on what the market is doing. 

Motion to Approve the UAMPS Risk Management Policy as presented.
Motion by Leina Mathis, seconded by Jarett Waite.
Voting Aye: Jarett Waite, Leina Mathis, Ben Shakespeare, Wendell Gubler and Denny Drake.
Voting Nay: None.
Motion Carried. 

B. Consent Agenda:

1.	Approval of Claims and Minutes
· Oct. 27, 2021 Regular City Council Meeting Minutes
· Oct. 27, 2021 Executive Session Minute
· Nov. 3, 2021 City Council Work Meeting Minutes
· Claims through Nov. 10, 2021

	2.	Calendar of Events
· Nov. 24, 2021 Regular City Council Meeting Canceled
· Nov. 25, 2021 Thanksgiving Day (Offices Closed)
· Nov. 26, 2021 Day after Thanksgiving (Offices Closed)
· Dec. 1, 2021 City Council Work Meeting
	
Motion to Approve the Consent Agenda.
Motion by Ben Shakespeare, seconded by Leina Mathis. 
Voting Aye: Leina Mathis, Jarett Waite, Denny Drake, Wendell Gubler and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 

C. General Business:

      3.	Consider Approval of a Mutual Aid Agreement between electrical utilities. Presented by Gary Hall, Power Director.

- Gary Hall explained that this was a mutual aid agreement between Rocky Mountain Power and members of UAMPS for any assistance for power outages, natural disasters, or emergencies. Matt Ence has looked through this agreement and doesn’t see any conflicts with this agreement. He asked Council for approval to join in mutual aid with Rocky Mountain Power. 
- Mayor Rosenberg said we already have mutual aid with the other neighboring cities, we just didn’t have one with Rocky Mountain. 
- Gary Hall said that with the other cities it is through Intermountain Power Superintendent Association (IPSA). 
- Leina Mathis said it allows us to utilize the other entities that are participating in it too. 

Motion to Approve a Mutual Aid Agreement between electrical utilities.
Motion by Denny Drake, seconded by Wendell Gubler.
Voting Aye: Denny Drake, Jarett Waite, Ben Shakespeare, Wendell Gubler and Leina Mathis.
Voting Nay: None.
Motion Carried. 

		- Matt Ence asked Gary Hall about the copy that he sent to him to review. He said it is a 			blank form and it doesn’t have Santa Clara City listed as one of the signers there. He 			asked if that needs to be filled in before the mayor signs it.
		- Gary Hall said that is correct.
		- Matt Ence said we need to get a copy of the agreement with all the other signers to it so 			if it is with Rocky Mountain power let’s make sure we have a signature and any of the 			other signatures that would apply so we have a copy on file.

5.	Consider Approving a Fiber Communication Service and Acquisition Contract with UIA and approve Resolution 2021-13R. Presented by Jarett Waite, Councilman.

- Jarett Waite said this is an agreement with the Utah Infrastructure Agency (UIA) to bring fiber to every home in Santa Clara. We have been working on this since June of this year. We have meet with Roger Timmerman of Utopia a few times regarding the cost and implementation. We also met with multiple cities at the league meetings to get their thoughts and feelings regarding their experience with UIA. We received positive feedback from those cities. The bond would be approximately $6.7 million dollars with a 27-year term. There are no payments due for the first two years, only capitalized interest. This gives UIA time to build the network and get a user base. Subscribers to the service will pay $30 a month to UIA to cover that debt service and an additional $35 to $55 to their chosen Internet service provider depending on the Internet speed they have chosen. Any residents that do not want to use the fiber do not have to pay anything towards the debt and no City funds will be used in construction of the system. The annual revenue requirement is expected not to exceed $408,000 annually and we would be required to backstop that amount. We would do that through $205,000 of our franchise tax revenues and $203,000 of our sales tax revenues. UIA has stated that we will need approximately 38% of the residents of Santa Clara to sign up for service. UIA considers this project as a low risk. If at any point revenues do not cover the bond payment and we have to pay part of it, that amount is recorded as a loan to UIA from the city and will be paid back once revenues reach a sufficient amount or when the bond is retired. UIA guarantees that 90% of our residences will have fiber services within 2 years but expect the project to go quicker within an 8–10-month range with the clock starting early next year. The city would not be involved in billing, maintenance, or customer service. UIA handles everything approving and managing Internet service providers that choose to offer their services on the network. UIA has confirmed that while at least five have signed on initially there is a likelihood that fifteen or more will eventually offer their services. There are no contracts, installation fees or chooser rates with UIA. He said that US Representative John Curtis wrote an editorial outlining why cities should stay out of the fiber business. He shared the struggles the City of Provo had in building and maintaining its own fiber network and the eventual sale of that network for a whopping $1. Rep. Curtis said they have observed many municipally owned fiber networks fail. He stated that what we are proposing to approve tonight is a very different arrangement then those projects that failed. There is a long track record demonstrating how UIA’s model is sustainable and actually thrives as time goes on. Over the last several months we have met with TDS and Century Link and Info West, the main Internet providers in Santa Clara. Our main goal in having those meetings was to determine if they have plans to improve services in Santa Clara and if it would be equal or better to what UIA had proposed to us. He said he acknowledges the investment these companies have put into our area especially in keeping our residents connected during the pandemic. We came away from those meeting with a clear understanding that fiber to the home in Santa Clara may eventually be economically viable for one of those companies, but no clear timeline could be established. He said it felt like a very long timeline was the expectation. Our residents have clearly stated that they want this now. He said the other take away was those parts of the city would be too costly for these companies to install fiber such as very rocky ground which could actually create inherent inequality in our city. Everyone with internet service in Santa Clara will greatly benefit, whether they use the fiber or not, because the increased competition will drive all of the internet providers in our area to offer better prices, speeds, service, etc. This would provide the residents of Santa Clara with many options for a fast Internet at an excellent price and service level. He said he appreciates all the work that has gone into this. There have been a lot of meetings and a lot of work. He said Josh Chandler, Legal Council with UIA is here at the meeting. He reminded Council that we have discussed this at other meetings. 
- Matt Ence said he has reviewed the agreement and the resolution, and it all appears to be consistent with what has been represented to the Council as far as what the project would be. He said he has no issues with it.
- Wendell Gubler asked that if we approve this tonight when will they start?
- Jarett Waite said at our last Work Meeting Laura Lewis, UIA, shared with us that the bonding would take about 2 ½ months. They would order the materials as soon as we approve the resolution so we would be looking at early next Spring that they would start. It is possible that we could have it all done by the end of next year. They guarantee two years but are expecting to go much quicker. 
- Charlie Walker, 3625 Rachel Drive, said he recently retired from Century Link. He urged the Council to vote against this item. He said residents already have five or six options. He said some of the businesses in town already have fiber such as Harmon’s. He said he personally thinks that the service has been oversold. He said he doesn’t think it is the right of City Council to pick winners and losers. He said there is competition in the area. He said if he doesn’t want the service, he is still responsible for that bond that the Council is going to sign off on. He said that Council has talked to two companies that said it is not profitable. He said in his experience is most of the problems isn’t the size of the pipe that comes into the house but with a little bit of knowledge you can network your house and your services can be greatly improved. 
- Mayor Rosenberg said he will allow public comment, but he has a couple of rules. Those who are speaking are limited to 3 minutes max. If you duplicate what the person in front of you says it will come off of the 3 minutes. Each person needs to state their name and address and if they have an affiliation with a provider. 
- Kelly Nyberg, President and CEO of Info West, said info West is a local Internet provider and they have been providing Internet to Santa Clara City and its residents for about 30 years. He said over the past decade or two they have had a fantastic relationship with the city. They also provide Internet to Santa Clara City Offices with free public Wi-Fi to Gubler Park and all the parks in Santa Clara City and they are proud to do that. They also provide Internet to hundreds of homes and businesses in the city. Info West is your home Internet provider. He gave an analogy to the Council. He said that Info West would like to urge those who represent the citizens of the area to carefully consider long-term future Internet market ramification of this really important decision. He said they should step back and talk to the local providers, such as Info West, and find areas of need and improvement and come up with a solution that allows for more competition, more choice, better speeds, and lower prices. Info West has invested in Santa Clara City and has for decades and if given the chance they would love to be involved in that process. 
- Brenda Cody, TDS Telecommunications, said they are the local Internet, voice and video provider. She said before the Council votes she just wanted to reiterate a few items on behalf of TDS. TDS can offer all customers in Santa Clara 1gig service today. She stated that in Santa Clara less than 8% of their customers are taking a 1gig product so are looking for a higher product. She said that currently their 300mb product starts at $30 and Utopia customers will have to pay $30 a month to Utopia plus have to pay the actual provider and additional sum which starts at an additional $35 plus. She said they are going to be competitive even with the pricing rates that Utopia is quoting. She said an all-new development has been fiber for several years now. TDS has been putting fiber in the ground for many years. TDS is committed that all new residential and commercial developments will also be fiber. They remain committed that they can overbuild the entire community quicker with much less destruction and a lower price tag than Utopia is quoting. TDS is here and they give back to the community. They have close to 100 local employees and aim to be great community partners. They have invested over $100 million since they took over the system and spent hundreds of thousands of dollars a year in our local community. They have been in the telecommunication business for over 50 years and have a vast knowledge of the industry and they will compete fiercely. She said they believe it is in the City’s best interest to vote “no” tonight or at least postpone the vote for a later date so crucial conversations can be had and to really evaluate the risk that is imposed on the city. She said that 38% penetration is hard pressed to reach when there are the competitors that there are in this market. She said if Council believes that people are not getting great service they want to know and sit down and fix those issues. 
- Jarett Waite said he can respond to some of these statements. We have really thought through this. We have worked a lot on this, and we don’t take this decision lightly. He said we are not taking out the bond we are just backstopping the bond. UIA will have that debt. We just can’t borrow against that money. That is a pretty important distinction. He said our goal is not to choose winners or losers and we will be increasing competition in the area. He said we have heard from countless residents that people struggle with Internet in Santa Clara. He said we are very pleased with the support we have had from Info West over the years and hope that Info West will thrive as time goes on with this system if it is approved tonight. He said the city won’t own the system or maintain it. Even if there is cost overrun and all the new growth that occurs that is all on UIA’s dime. That is the advantage of doing this. This is a consortium of cities that have come together and figured out a model that works and we can all band together and use those resources together to make it work so much better. He said the TDS rate does start at $30 but what is the actual rate? He said once the teaser rate goes away, what is it? He said at their house they pay $65 to TDS so that is on par. The ISP’s that come on this network would be offering 250mb up and down for the same prices what is currently available in our area. He said he appreciates that TDS is putting in fiber in new developments. We have a few small parcels left in Santa Clara and then we are going to be at build out so the specter of us having more fiber in Santa Clara is really limited because of that. It is so expensive for an overbuild and it takes 25 years to stretch out that payment to make it work and asking any company to take on that kind of a risk isn’t possible. This needs to be something that is open and available to any Internet provider to come and offer service to our residents. He said he appreciates everything that has been presented and this isn’t taken lightly.
- Ben Shakespeare said we have been talking about this for months at various meetings and getting information back and asking for additional information. He said we want to do what is right in the long-term for residents of Santa Clara and for the businesses and the schools. He said he appreciates everyone’s input. 
- Wendell Gubler said he has a son that is a computer programmer and has lived in three different areas in Northern Utah. He had Utopia in two of the areas. He swears by Utopia. He said it is so much faster and more of our people are staying home and working out of their home. It is important for these people to have that speed and access. He said he thinks this is something we need to do. Leina Mathis said we have looked at this over and over throughout this last year and talked to a lot of individuals and have had a number of citizens who have attended our meetings and voiced their concerns with their current service and resolutions that haven’t been met and the need for something different. We have really studied this and really listened to the citizens in our city. 
- Denny Drake said we have had our discussions openly and our public hearings dealing with it and Work Meetings spent dealing with it. He said he thinks we have covered the costs, so the city is not at a great deal of risk and the support from UIA is something that looks really advantageous for the future. 
- Leina Mathis said there is nothing that would prevent a current provider from joining that network either. They could join that network and provide the same service. 

Motion to Approve a Fiber Communication Service and Acquisition Contract with UIA and approve Resolution 2021-13R as presented.
Motion by Jarett Waite, seconded by Wendell Gubler.

		- Matt Ence said the Resolution number is incorrect. The number is Resolution 2021-			14R.

Amended Motion to Approve a Fiber Communication Service and Acquisition Contract with UIA and approve Resolution 2021-14R as presented.
Motion by Jarett Waite, seconded by Wendell Gubler.

Voting Aye: Leina Mathis, Jarett Waite, Denny Drake, Wendell Gubler and Ben Shakespeare.
Voting Nay: None.
Motion Carried. 
		
6.	Award bid for Hassell Substation upgrade and SCADA system to Eaton Corporation for the amount of $169,336.00. Presented by Gary Hall, Power Director. 
	- Gary Hall said we have some aging infrastructure and one of them is the Hassell Substation. The communication in that substation is really old and outdated and some of the parts we can’t get anymore. That is why we are doing some of the upgrades to the substation because if communications failed there are no parts to replace it. We are going to do the upgrade to this substation to be able to communicate it to our SCADA system and this total comes in under our budgeted amount of $200,000 just for the Hassell Substation upgrade. We are not going to do a full upgrade. We wanted to do a building and enclose these controls in a building, but we will leave them out on the structures outside for now. With the purchase of the two new generators, we needed a new SCADA system because our system is old and outdated and we don’t have the support from the person that installed it anymore. This proposal is for a SCADA system and the Hassell Substation upgrade. 
	- Mayor Rosenberg asked who this is bid to.
	- Gary Hall said it is to Eaton Corporation. They are the ones that did our AMI system. 
	- Brock Jacobsen said on the SCADA system this is not just on power, but it also benefits on water. We will be using the SCADA system with managing our water. 
	- Gary Hall said we would also like to add being able to monitor our PRV valves in the future on the SCADA system. 

Motion to Approve the bid for Hassell Substation upgrade and SCADA system to Eaton Corporation for the amount of $169,336.00.
Motion by Ben Shakespeare, seconded by Jarett Waite.
Voting Aye: Denny Drake, Jarett Waite, Ben Shakespeare, Wendell Gubler and Leina Mathis.
Voting Nay: None.
Motion Carried. 

6. 	Reports:
		 
A. Mayor / Council Reports

Ben Shakespeare:
- He talked about attending the Water Summit. He said he pulled all the hot water recirculation guidelines. He said he thinks that is what we need to push for. The data is there. He said his concern is if that goes across the board that hot water circulation is required regardless, it is going to have a negative effect on multi-family and there is no real value back. They have done the research on this to find the perfect distance. He said he will send that out to Council so everyone can see this study. It is already in the code. 
- He said he liked the percentages on turf. He said there needs to be some language concerning irrigation. He said the sooner we get something back, the better.
- Mayor Rosenberg said we have requested the draft ordinance from the Water District. It has been developed by Washington County Attorney’s Office and Matt has made some contacts there. He said he spoke to Zack Rehnstrom after the meeting last night to ask for the draft and let us start filling in some of the blanks based on Santa Clara’s needs and our community. No one size fits all. It is probably work in the communities in Washington County based on the feedback he heard last night. We have a pending ordinance in place so any new development that has come in over the last 30 days and going forward has to meet this ordinance. It is important for us to get that ordinance done. 
- Ben Shakespeare said commercial-wise we need to get this done as well as for parks and schools. We need to be proactive. 
Leina Mathis:
- Heritage Commission met yesterday and discussed a project that will be going to Planning Commission and then will come before Council for a home on Santa Clara Drive that is having some structural crumbling issues and want to do some maintenance. In that meeting it was noted that if Council hasn’t had the opportunity to view this yet, the Mercantile was filmed in an episode on the Magnolia Network. The show is called “In With the Old” on Disney Plus and they are the first episode on the network. 
- We are starting a new event that will hopefully become an annual tradition. On Dec. 6 in Switzerland every year it is called the Night of Santa and that is actually when they celebrate Christmas so in Santa Clara, we are going to have a Samichlaus Event on Dec. 6. We will be doing a large tree lighting across the street from Town Hall and the Mayor will be officially lighting the tree. We will be having our Samichlaus (Santa), and his sidekick come and visit the children and there will be donuts and hot chocolate. The schools will come and sing that night also. It will be from 6:30 p.m. to 7:30 p.m. The Committee met this afternoon and we have pretty much finalized everything. She thanked Gary, Kristelle, and Brad for their help. 
- Wendell Gubler said when we discussed this before it was going to be maybe a half an hour and now it is going to be an hour?
- Leina Mathis said we have allocated 6:30 to 7:30. The tree lighting is officially at 7:00.  	
Jarett Waite:
- He attended a CEC meeting this week. Commissioner Snow was there. There was a good discussion about the future of the community education channel primarily involved around branding. There has been a real drop in cable subscriptions which is about half of the budget for the CEC. The plan is to potentially have a contest on what to name the station and get a new logo. He talked about the benefit of promotion. He said they are trying to find a path forward. 

Denny Drake:
- Nothing to report.

	Wendell Gubler:
- He received from Lowry Snow a communication about mandates. The State of Utah is going to be suing the Federal Government along with 19 other states to stop the vaccine mandate. 
- He attended the Washington County Solid Waste District (WCSWD) meeting on Monday. He got a packet of information about what is going on in the district and he will pass that on to the new Council member. In the meeting they discussed creating a new scale and have budgeted $5 million to do that. They tabled the discussion on it because they didn’t have enough financial details on it. There will be another discussion on Dec. 13. It is important that this is done. They also talked about a cost-of-living adjustment and decided to have a 6% cost of living adjustment for their employees. 

Mayor Rosenberg:
- The Mayor Association met on Nov. 2nd, and we got updates from Dr. Blodgett and Dr. Ferguson on the COVID information. Vaccinations are now available for kids. We have fairly stable numbers right now. There are very low cases in the schools right now. The vaccine may not prevent cases, but it will prevent hospitalization. Dr. Ferguson said they are still over capacity in the ICU. They have the capacity of 32 beds and right now they have 45-50 beds being occupied daily over there. They are in their overflow at the hospital. They have been postponing surgeries, but things appear to be getting a little bit better in that way. They are still encouraging vaccinations. Superintendent Bergeson confirmed a very low number of cases of COVID in the schools. The school district was really concerned about the vaccine mandate and losing some teachers and bus drivers and other Staff. 
- He had a very productive meeting with the City Staff and the Santa Clara Irrigation Company Board today. We discussed some opportunities working together in the future as we incorporate the water conservation ordinance to be able to have the potential for irrigation conversion from the private company to the city side. They are getting us some information regarding the questions we have had on the reuse line availability on water from the reservoir. We will have some additional conversation with them after the first of the year and after we get those documents and meet with the Water District. The water conservation ordinance is important. We have some large projects on the table, and it would be nice to have those requirements in place. 
- Tomorrow (Nov. 11) is the Veterans Day Ceremony at the City Cemetery at 10:00 a.m. 

7.	Executive Session: 

		- Executive Session to discuss pending litigation. 

Motion to Enter Executive Session for the purpose of discussing pending litigation.
Motion by Leina Mathis, seconded by Jarett Waite.
Voting Aye: Denny Drake, Jarett Waite, Ben Shakespeare, Wendell Gubler and Leina Mathis.
Voting Nay: None.
Motion Carried. 

- Entered Executive Session at 6:24 p.m.
- Reconvened at 7:18 p.m.

8.	Adjournment:

Motion to adjourn by Wendell Gubler.
Seconded by Ben Shakespeare with all members present voting aye.
Meeting Adjourned at 7:18 p.m.


    __________________________		 Date Approved: ________________
Selena Nez – Deputy Recorder
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