
2021 Council Retreat Minutes 
November 19, 2021 

 
PUBLIC WORKS SHOP 1 
575 East 5600 South 2 

Washington Terrace, UT 84405 3 
 4 

7:30 Continental Breakfast  5 

8:00 Welcome: 6 
• Welcome  7 
• Pledge of allegiance 8 
• Overview of schedule 9 

 10 
Attendance: 11 
Mayor Allen, Council Member Carey Seal, Council Member Larry Weir, Council Member Barker, Council 12 
Member Ferlin, Council Member-elect Christiansen, Tom Hanson, Shari Garrett, Amy Rodriguez, Clay 13 
Peterson, Jake Meibos, Aaron Solomon, Tyler Seaman 14 
 15 
Council and Staff worked on the following: 16 
Draft Vision Statement 17 
Draft Primary Directive (Mission) 18 
 19 
After the exercises, the following was decided for a draft vision statement: 20 
A Community of Diversity and Unity for all. 21 
After the exercises, the following was decided for a draft mission statement: 22 
Making life better. We pledge to provide essential and progressive services in an open, timely, and cost 23 
effective manner. 24 
 25 
SCOT Discussion  26 
Council and staff worked in groups and shared their thoughts on SCOT: Strength, Challenges, 27 
Opportunities, and Threats. There was discussion on these items concerning the City and planning 28 
moving forward. 29 
 30 
Identify Policy Priorities  31 
Using the information provided above, the groups worked to determine the Top Priorities to be worked 32 
on this year: Public Safety, Operational Excellence, Development, Community Involvement. 33 
 34 
11:30: Lunch (Provided)   35 
 36 
Draft Success Indicators  37 
The groups worked on indicators on how the priority success would be measured. 38 
 39 
Due to time restraints, the following items were not completed. There will be a “phase 2” follow up on 40 
the retreat on December 7, 2021, at 3:00 p.m. to complete the assignments. 41 
 42 
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Draft/Prioritize Initiatives   43 
Establish Review/Reporting Schedule 44 
 45 
The retreat adjourned at 3:00 p.m. 46 
 47 
 48 
 49 
_____________________________________              ___________________________________ 50 
Date Approved                                                                    City Recorder  51 


