

CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday, December 13, 2021– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from the September 27, 2021 CEBAIA Board Meeting
2. Presentation and Approval of 2021 Q-4 CEBAIA Finance and Budget Report
3. Presentation and Approval of 2022 CEBA Budget 
4. Dixie State University Updates
5. Southwest Tech Update
6. Digital Media/Film Commission
7. Infrastructure/Outdoor Recreation and Trails
a. Projects and Grants
i. UDOT
ii. Spring Grants
8. CEBA Economic Development Executive Director Report
	--Economic Development Initiatives
i. Rural County Grant Program
	--Program Reviews
	--Upcoming Projects
	--Legislative Updates

9. Other Business: 

      9.	Closed Session: (If needed)
Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.


MINUTES OF THE CEBAIA GOVERNING BOARD
Held Monday, September 27, 2021– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Jeff Yates, Colby Jenkins, Colette Cox, and Brent Chamberlain.
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The Monday, September 27, 2021 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. The agenda items for the meeting included:
 	Approve Minutes from the June 14, 2021 CEBAIA Board Meeting:
	Presentation and Approval CEBAIA Finance and Budget Report:
	Updates from Dixie State University
Updates from Southwest Technical College
Trails and Infrastructure
Film Commission
	CEBA Executive Director Report

A review of minutes was the first agenda item considered by the members of the CEBAIA Board present from the previous board meeting held June 14, 2021. The CEBAIA Board approved the minutes unanimously after review and discussion. 
The CEBAIA Financial Report was reviewed and discussed by the board for Q-2 of 2021 covering the dates from July 1, 2021 to September 27, 2021. Revenue, expenses, budget reports, quick books reports, and other financial information was reviewed and discussed by board members. Copies of budgets for the Film Commission and CEBA as well as accounting of revenues and expenditures were provided to the CEBA Board members. CEBAIA is in good financial health and reports to the state were submitted before the deadline of June 31, 2021. After reviewing the finances the CEBA Board approved the finance report for CEBA Q-3 2021. 
Updates were given by Dixie State and the Business Resource Center. The One Utah Summit is taking place at the beginning of October in Cedar City at Southern Utah University. 
Much of the board meeting was focused on the Rural County Grant Program was discussed and the application is due October 1, 2021. The Rural County Grant Program can be used for Economic, Business, and Workforce Development. A solid application is being put together and is almost ready for submission before the deadline in October. The funding will go to Kane County and CEBA will provide support for the grant. Some of the program elements of the grant include a Small Business Incentive, Economic Gardening, and Business Trainings.
Outdoor Recreation was discussed and a report about 2021 projects was given by Kelly Stowell, CEBA Director. The report included updates about the following projects:
-Navajo Lake Spruces Campground-construction is completed and working to pay bills. Reimbursements have been submitted.
-Tom’s Canyon Mountain Bike-project construction is done and working to pay bills. Reimbursements have been submitted.
-Sand Dunes Staging Area-project construction is done and working to get bills paid. Reimbursements have been submitted to the state office of Outdoor Recreation.
-Stud Horse Point: project construction is done and bills are paid. Reimbursements have been submitted and received by the county from the State office of Outdoor Recreation.
-East Zion hiking trail meetings are being held every two weeks with BLM and Park Service to construct trails. 
-East Zion trails. Construction of phase one is completed and reimbursements have been sent to the state. Kane County has received the state reimbursement but still needs to pay the American Conservation Experience. A ribbon cutting will be held for the opening of phase one.

A UDOT grant was submitted and awarded for Transportation Alternative Planning. It was decided UDOT would manage the grant. There is supposed to be a planning meeting in early October on the planning funding with UDOT. The study will look at the feasibility of building a paved trail from Kanab to Glendale and from Mount Carmel to east Zion.

Action Items:

A motion was made by Colby Jenkins, to approve the minutes from the previous CEBAIA Board Meeting held on June 14, 2021. Brent Chamberlain seconded the motion and the motion passed with no dissenting votes.
A motion was made by Colby Jenkins to approve the September 27, 2021 CEBAIA Financial Report. Brent Chamberlain seconded the motion and the motion passed unanimously.
A motion was made to adjourn the meeting by Brent Chamberlain, and Colette Cox seconded the motion and the meeting was adjourned after the motion passed unanimously.


