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Emery County Travel Bureau
November 4th, 2021 11:00 am
In-person in the Canyon Conference Room in Castle Dale
and virtually with the link below.
Please join my meeting from your computer, tablet or smartphone.
https://zoom.us/j/97457546977?pwd=SEtyOUh5SGF2TjVZN21BdHVIUEFTZz09
You can also dial in using your phone.
United States: +1-669-900-6833 ID#97457546977
+1-253-215-8782  ID#97457546977 
Meeting ID: 974 5754 6977
Passcode: 036517

ATTENDANCE:

Board Members: Danny VanWagoner,  Maria Sykes, Travis Bacon, Doug Stilson, Laurel Magnusen, Larry Johansen
Staff & Event Coordinators: Adriana Chimaras, Natalie Olsen, Amanda Leonard, Kent Wilson
Excused: 
Guests: Ren Hatt

Conducting and Welcome: Danny VanWagoner
1. Approval of Minutes: October 14th, 2021:  Laurel made a motion to approve the minutes with a second from Maria. 
2. Discuss/Approve/Deny Miss Outstanding Teen: Brinlee Hurdsman, who is Emery Counties Outstanding Teen, has asked the Travel Bureau if they are interested in sponsoring an ad page for her in the Miss Utah Outstanding program. Doug made a motion to sponsor Brinlee in an ad page for $400 with a second from Larry. Voting was unanimous.
3. Discuss/Approve/Deny Utopia TV: Laurel made a motion to hold another one year contract with Utopia for $15,000 for marketing with a second from Travis.
4. Discuss/Approve/Deny  Funding SAR: This will be tabled for next month.
5. Discuss/Approve/Deny New Board Members: We are trying to fill 2 Board member positions. The three that have applied are David Sorensen, Ren Hatt and Cole Revelli. Travis made a motion for Ren to be a Board member with a second from Laurel. Voting was unanimous.  Larry made a motion for Cole Revelli to be a Board member with a second from Maria. Six in favor, one abstained.
6. Discuss/Approve/Deny New Tech: 2Laptops, 1 Monitor and 1 Tablet: Laurel made a motion to spend $2000 for new technology equipment with a second from Kent. Voting was unanimous.
7. Discuss/Approve/Deny Distribution of Funds for SAR: This will be tabled for next month.
8. Discuss/Approve/Deny Table at SLOREX: Travis made a motion to spend up to $1500 for both Booth charge and Wayne's expenses with a second from Laurel. Kent asked to maybe look into giving Wayne a stipend. Voting was unanimous.
8.     Update/Approve/Deny  Possible Recommendations of the Following:
a) Event Coordinator: Amanda: Working on the Umbrella permit with Myron.  The Rec is approving insurance for events on a case by case basis. 
* Outlaw Days is this weekend. Amanda is working with Robyn on swag.

* Millsite On Ice: Amanda is getting emails and people are excited. Registration will be up and running by the end of next week. She is allowing and doing sponsorships this year. 
*Amanda is working with Brandi Truman. They want to bring a youth girls Basket Ball tournament here in December.

*Amanda wants to design a website for all things Sports tournaments that are happening in the County.
b) Museums: San Rafael: Their Paranormal event was a success. About 400 people attended the event. The museum has some lofty goals for next year. Visitation is slowly rising. Looking at having a membership structure. New logo is up and coming. Won't be applying for a grant because they are still pretty bogged down with the Pioneer museum. 
JWP:  Candice, who is the director, is pulling funds from different sources to upgrade the HVAC system. They got a $20,000 grant to do some projects. Their events are going really well. They are having some staffing changes.
c) Marketing: Katie has been doing some nice spotlights on The Swell. We made a post for the Forest Service who had recently redone an OHV trail and were concerned about it being driven on before it had an opportunity to be packed with the winter snow. That post was geared toward the OHV community to tell them please don't ride on that certain trail until next Spring. We are working with HUB to upgrade some artwork and edit the Adventure Guide. Maria asked if we would take out Fossil Point because it is being damaged and bones are being taken out. 
Adriana is hoping to get the Part time person hired by the time GR has their lunch and learn.
d) State Parks:  Moving to Pre-COVID numbers which is nice. Huntington and Millsite are both winterized. They are still allowing camping but have different fees. The main bathrooms at Huntington are open,  Millsite is dry camping with power hookups.
e) Trails: Big Key Take aways: Talked about small equipment for non-motorized trails. Talked about the work that had been done on BLM. They are very excited to start building new non-motorized trails.  Adriana just filled out another FIG grant. Items that have been purchased by the FIG grants have been: Trail counters, Trail equipment, Side by Side, Trailer to pull behind it, Trailer for that to sit on, a Mini X,  Tablets so they can log Trails that they do maintenance, culverts and Les and Les's time. 
Adriana and Kent suggested everyone look at the PLS and the Destination Development Plans document and read through them.
f) Grants: Nothing for Grants
g) Financials: Everything looks great. We have had a great year. We are under budget. TRT is just up an unbelievable amount.
11.  
Discussion of Old Business: We are purchasing the carport through Ace Auto Sales. Kent said that the Sherriff's Office is in 
need of giving their employee's a raise and catch up to where everyone else is. They are losing their deputies because they 
can get a pay raise by going to the UHP. They are exploring all their revenue sources. Kent's goal is to get $200,000 from 
cities and TRT. He wants to scratch our obligation to Search and Rescue and EMS that we did a couple years ago and focus it 
toward the Sheriff's Office.  He is thinking  to commit $100,000 for next year and tie it to a percentage. Something  to think 
about.
12.   
Adjourn –Larry made a motion to adjourn the meeting with a second from Doug.
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