[bookmark: _GoBack]				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, SEPTEMBER 24, 2013, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.

[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, September 18, 2013.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, September 23, 2013.]



Constance White called the meeting to order at 9:00 a.m.

Commissioners Present:   Constance White, Jeff Wright and Dennis Nordfelt.

Staff Present:   Tom Zdunich, Deputy Director; and Benn Buys, Finance Director.



APPROVAL OF MINUTES:

Upon motion of Mr. Wright, seconded by Mr. Nordfelt, it was unanimously voted to approve the minutes of the Operations and Procurement Subcommittee meeting held August 27, 2013.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Package agency audit results:  

· Audits were conducted on four package agencies and all passed.  

· The Milford package agency was audited on July 8, 2013 and was found to be $8,250.00 over.  However, since that time, they placed an order resulting in their account being $2,072.00 short.  As a result, their service has been suspended until they bring their account current.

b.	Store cash audit results.  

c.	Covert Underage Buyer (CUB) visits.  Seven stores were visited and all passed.  All stores have been visited twice this year.

d.	The department is reworking the policy regarding penalties for CUB failures to include the person in charge at the time of the CUB sale.  Currently, the store manager may be terminated after four times in a two year period.  The person in charge at the time of the sale (assistant manager or lead personnel) needs to also be held accountable, so the policy is being updated to include this change.


FINANCIAL UPDATE:   

Benn Buys gave an overview of the financials including:

a.	August 2013 financials:
· Case sales are up 4.2% and retail sales up 5.6% year-to-date.  The trend suggests patrons are buying more expensive products.
· As it is expected that sales will continue to increase each year, the subcommittee and staff discussed the upcoming MBA market study on retail stores.  
· The subcommittee and staff discussed the percent increase in sales in specific stores compared to population and tourism shifts.

b.	Staff noted that the budget building blocks have been submitted to the Governor’s Office.  

c.	Department dashboard.


TYPE 5 PACKAGE AGENCY OWNERSHIP CHANGE APPLICATION:   

a.	Spanish Valley Vineyards and Winery, Moab.

Mr. Buys gave an overview of the ownership change application.  

Mr. Wright moved to recommend that the full commission approve the ownership change for the Spanish Valley Vineyards and Winery Type 5 Package Agency in Moab.  Mr. Nordfelt seconded the motion which passed unanimously.


OTHER BUSINESS:

· Warehouse Receiving.  Sal Petilos noted that due to an increase in requests from distributors to place inventory in the warehouse, the number of receiving days have been increased.  The situation is being remedied prior to the holiday crunch. 

· Department Policies.  A schedule is being set up for employees to bi-annually review department policies pertinent to their position.  

· Parents Empowered Campaign.  The SHARP survey results will be reported in today’s commission meeting.   The Parents Empowered campaign is effective in the stores as the content is continually updated.



There being no further business, the meeting adjourned at 9:45 a.m.  
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