Minutes of Milford City Council Special Session
Tuesday, October 5, 2021, 8:00 AM
Milford City Hall, 26 South 100 West, Milford, Utah 84751
City Council Chambers 

Members and Staff Present: Mayor Nolan Davis, Council Members Russell Smith, Ian Spaulding, Scott Symond, Les Whitney, and Terry Wiseman, City Administrator Makayla Bealer, City Recorder Monica Seifers, Administrative Assistant Lisa Thompson, Attorney Leo Kanell.  Ben Coray and Jesse Ralphs, Sunrise Engineering, were also present. 
Mayor Davis called the meeting to order at 8:03 AM.

WORK SESSION
1) Bid opening and selection of contractor for the Milford Swimming Pool Resurfacing and Repair Project  
Administrator Bealer reported there were no bids received. She was contacted by the pool supplier representative who stated he was not a plaster contractor so he could not bid but he would be willing to coordinate with contractors to perform the work for the city. We were hoping to have the work completed before winter. Jesse Ralphs suggested that with the limited completion deadline many contractors are too busy to meet the demand, it might be worth extending the deadline to early spring. Administrator Bealer agreed that it could be re-advertised with a deadline of April 30. 
· MOTION: Council Member Scott Symond made a motion to table the selection of contractor allowing staff to readvertise the bid request with a later completion date. Motion was seconded by Council Member Russell Smith.  All were in favor, motion carried. 

2) Water Project Update 
Ben Coray reported that the project completion date of December 15, 2021 was still the target date; we are at about 70% of the time with 50% of the progress completed (based on contractor payments – there may be a lag). Construction has been challenging with getting supplies. Federal funding requires the project to follow the American Iron and Steel Act, which requires anything used on the project that is made of iron or steel to be American-made. Those parts are short in supply and causing a delay. We have applied for a waiver to allow non-domestic fittings.  

The new tank has been constructed. The booster building has been framed and insulated, just waiting for the booster pumps which are supposed to be in transit but have not shipped yet. The new well (Granite Peak) has been installed and the well building constructed. The distribution system improvements have mostly been completed. There are some valve replacements that still need to be completed. Water meter replacements are ongoing. The dive inspection of the existing tank revealed that there are a few items that need to be done once the new tank is brought online.   

Jesse Ralphs reviewed the budget stating that there were concerns when we did the Master Plan. The original construction contract was awarded at $5,212,549 and the current value is $5,211,049.35 so despite the ups and downs of material availability we are in a net positive position. The contingency fund is at $507,055, so it is in good shape. This is a good time for the water committee to assess items that may be completed using contingency - if they qualify for project funding. 
Jesse reported on the new tank modifications explaining that there was a miscue on the first truck of concrete. There is a high-strength grout mix that is used to get a good bond around the base of the tank. There was a miscommunication between the contractor and the concrete plant resulting in the plant sending a low-strength mix instead. The contractor noticed it when they stripped the forms. There are two implications from this – one being structural, and then water tightness of the tank. From a structural standpoint, the tank is designed to have a sheer connection between the wall and the footing, and the structural steel is designed to hold it as long as it can maintain that sheer point.  The concern is with that lower strength fill, which varies in height, in some places you can’t even see it because it mixes in with the normal concrete, and in other places it is quite a bit higher. So, the first concern is to stabilize that joint and the second one is the water tightness. The structural engineers came up with a wall to slab retrofit (detail attached). The option to tear out the tank and start over was not the favorable option. Council Member Spaulding stated this retrofit was not an additional cost to Milford City, it was covered by the contractor and the structural engineer is saying that this retrofit as a remedy is sufficient. Jesse Ralphs stated that was correct and independent of this mishap the contractor will be responsible for proving that the structure is watertight through a leak test. Until this happens, it is not accepted. He further explained that what this retrofit does is pours two curb walls at the base of the wall that are 18 inches wide and two feet tall, reinforcing down into the footing. That is the structural element of the retrofit. Inside the tank will include a Xypex paste which is a water stop grout along the interior wall and floor. There are two chamfered channels that will have a sika swell. Attorney Kanell and Ben Coray are working on the warranty of the tank by the contractor.  

3) Approval of consent issues: bills and payroll, financial report August 31, 2021, and minutes of August 17, 2021 Regular Council Meeting
· MOTION: Council Member Les Whitney moved to approve the consent issues as presented. Motion was seconded by Council Member Terry Wiseman.  All were in favor, motion carried. 

4) Ordinances and Resolutions 
Ordinance 3-2021 “Hub International Leak Protection Program” 
Ordinance 5-2021 “Tobacco Specialty Businesses”
Ordinance 6-2021 “Reserved Parking on Tiger Blvd”
Resolution 12-2021 “Cancel November 2, 2021 Municipal General Election” 
Resolution 13-2021 “Retaining Building Deposit from Admin Building Rentals” 
· MOTION: Council Member Scott Symond moved to adopt Ordinance 3-2021 “Hub International Leak Protection Program”, Ordinance 5-2021 “Tobacco Specialty Businesses”, Ordinance 6-2021 “Reserved Parking on Tiger Blvd”, Resolution 12-2021 “Cancel November 2, 2021 Municipal General Election”, and Resolution 13-2021 “Retaining Building Deposit from Admin Building Rentals” as presented. Motion was seconded by Council Member Les Whitney.  All were in favor, roll call votes were as follows: Council Member Russell Smith – aye, Ian Spaulding – aye, Scott Symond – aye, Les Whitney – aye, and Terry Wiseman – aye. Motion carried. 

[image: C:\Users\Nuc\Desktop\Monica Signature 2.jpg]Meeting Adjournment ~ as there was no further business the meeting adjourned at 8:31 AM.
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