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General Fund Revenues & Expenditures

10 Year Historical BB
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General Fund Revenues & Expenditures (excluding transfers/CARES Act)

10 Year Historical
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General Fund Revenues & Expenditures with Fund Balance

10 Year Historical
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General Fund Revenues & Expenditures with Fund Balance

10 Year Historical W—
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- Policy Notes:

» Debt obligations paid through FY2018 out of General Fund

+ $1.5 million per year

« GO Bonds are now levied on property tax and recorded in
a separate Debt Service Fund (only 2020 bonds remain)

General Fund Revenues & Expenditures with Fund Balance

10 Year Historical —

Policy Notes:

* Funds were restructured in FY2018

+ Sanitation & Road Allocation no longer in General Fund

 Large transfers in FY2018 to remove balances from
General Fund

 Allocated portion of property tax to capital projects
beginning FY2019
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General Fund Revenues & Expenditures with Fund Balance
10 Year Historical

Tax Revenue
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General Fund Revenues & Expenditures with Fund Balance
10 Year Historical
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Policy Notes:

* InFY2019 “excess” fund balance of $1.87 million
was transferred to capital projects fund

* FY2020 to revise fund balance policy and get fund
balance up to maximum threshold

» State increased fund balance maximum to 35% of
revenues

»
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General Fund Revenues & Expenditures with Fund Balance

10 Year Historical —

Budget Strategies:

« Built in contingencies

« Conservative revenue estimates

« Balanced budget

* Maximum allowed fund balance for rainy day

General Fund Revenues & Expenditures
Looking Forward

s»Issues facing City
= |nflation
= QOperational cost increases (wages/benéefits)
= Growth
= Infrastructure & capital needs

+»*Next Steps
= Budget process begins in January
= Forecasting during upcoming budget
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