LEAMINGTON TOWN COUNCIL
Thursday, April 15th, 2021
6:30 p.m.

Those present:					
Russ Finlinson, Mayor					Dan Bradfield, Council Member
Chad McPherson, Council Member			Trampis Fleming, Council Member
Steven Holman is not present				Ann Finlinson, Clerk/Recorder
Mike Ferrell, Water Superintendent 			Dave Frandsen, Fire Chief
Todd Tolley, Water Operator				Mont Bradfield, Town Resident
					
Public Meeting called to order at 6:38 p.m.  Note: The recorder was turned on at the beginning of the meeting, but only recorded a few seconds of the meeting.  Minutes were typed as the meeting progressed. 

Russ began by describing the CIB applications we intend to apply for.  The first project is for the maintenance building and the second is to repave the roads.  The CIB indicates they will fund both, $150,000 for the building and $150 K for the roads grant plus a $50,000 loan.  

Maintenance Building: Russ described the plan for the Maintenance Building. It will be 24 x 86 feet with a built-up pad.  Some of the fence will need to be removed to enable a trailer to be driven in and parked.  On the south end, there will be a 10 x 12-foot handicap bathroom as a backup for Leamarado Days. There was an issue two years ago when a diaper was accidentally flushed which plugged the line in the concession stand bathroom discharge to the septic tank, causing the public to use the bathrooms in the town hall.  It has been almost 40 years since the Town Hall septic tank has been pumped.  To take care of 200 people for the day, we would like to have an additional facility for emergency use.  The building will be oriented north and south.  Behind the 10 x 12 foot bathroom, there will be a 10 x 12 foot work area with a work bench.  There will be a 14-foot bay to store the grill, lawn mowers, tractor, and compressor to work on equipment and there will be a bay long enough for the tractor with the rotary mower to be parked.  The last bay can store the utility blade and the Kabota ATV. The next bay will be 12 feet with a roll up door and will be used to store 20-foot length pipes and water system repair parts that are currently stored outdoors behind the Town Hall.  In the north end will be 10 x 16 foot room to store water equipment and meters that is lockable. 

Dan questioned whether the building would be better located on the east side of the town hall.  Russ would like to keep that area clear for a grandstand.  Dan thinks it would be nice to use that graveled area.  Russ thinks we could run power from our 400-amp service to the west end of the town hall more easily than to the east, which is an important cost-saving issue. Dan thinks we could get rid of the tennis court and consolidate our equipment.  Russ is proposing to put in a pipe fence for delivery trucks to be able to make a U-turn there easily.  Chad is pointing out that the driveway on the east end is already ready.  Dan thinks it should be considered.  Russ says the submittal deadline for the project is the 15th of May with the estimates for all the different aspects of the project.  Russ had Clark take pictures of the area that would be utilized.  Dan just wants to make sure we make the east end look presentable.  Russ has been spraying that area to keep the weeds down.  Mont suggests bringing in a blade to level it out, then put gravel over it.  Russ would like to be able to fix up the tennis court and basketball court for recreational purposes.  Mont is commenting that the basketball standard is still broken and could be a hazard to children playing there.  Russ looked at the price of standards and thinks they are pricey; it might be cheaper to put in a fiberglass standard. 

An additional reason to install the maintenance building is to free up space in the town hall for a bride’s room, as the town hall is our main revenue source for weddings.  A suggestion has been made to put the room in the current bishops’ office. This would require us to move the council chambers to the basement maintenance room.  That room has slots in the storage area to store maps and records.  It is currently difficult to find the records in the bishop’s room office.  

Mike is asking if he can make a suggestion as a public representative.  Mike thinks the actual plan for the building needs to be completed on paper for the public to view. Russ just went to IPP today and is having Jake Walker draw up plans for it.  Mike would like the town to be able to see the plans and have the town council.  Mike is concerned about scope creep.  The guidelines can get changed easily and then the scope of the project changes without the town being aware.  Mike would like to see the town being informed of the design before it happens.  Russ explained that the CIB requires a complete design package and plans to hold a public meeting before the CIB deadline with the design. For transparency, the public needs to see the design package before it is submitted.  The next town council will be on May 10th and the deadline is May 15th to have the plans submitted to the CIB.  Russ will put the design package in the post office before these dates.  

Russ has asked two contractors to give bids on the building.  We have had a difficult time finding any contractors to commit to the building.  Mont says there is no doubt that the town needs a maintenance building, but he would like to be able to discuss the design with the community to finalize the design.  Russ is explaining his reason for the west end turn around area for semis and other large vehicles. It would be beneficial to have a turn around area and also to be able to drive in directly to the building. This and the electricity proximity make the design a good idea.  It would complement the town hall by being the same color and have a charcoal-colored roof.  Dan says Russ has a plan for the design already drawn up that he has shown, and he will soon have the suggested floor plan from Jake at IPP.  

Dan says we need the approval soon to qualify for the grant.  We are working on the estimates to make the deadline.  Russ wants to include a 25% inflation factor to the estimate.  Mike is wondering what type of lighting will be installed, whether it will be fluorescent or LED or something else.  He is asking what the specs are for the maintenance building. Russ says we are looking at converting everything to LED.  He also would like to put tin on the roof rather than shingles for energy saving.  The building is a work in progress, there are currently no specs on the building.  We will start when we get specs on the building.  We will only have the basics designed within two weeks.  Russ says the purpose of this meeting is just to discuss what happens if the budget is overshot, he wants to clarify the amount of the grant request at this meeting.  Mont says we could get the money for the building before the scope is completed.  Russ says he must submit the location, floor plan, and scope of the work to the CIB by the May 15th deadline.  

Todd says if you give your plans to a general contractor, they will take care of the specifics. Bob Morris and Brook Pace have been searching for a general contractor for two months without success. Everyone is too busy with present and future work to submit bids.  The CIB looks at the projects and determines who will receive grant money.  

Road Improvement Project: Russ began describing the road project.  Geneva Rock will grind off the road edges and use the tailings to level out the low spots south of the firehouse.  There is presently a 1½ inch chip and seal base that will be overlayed with 2 inches of asphalt.  The road will be wider at the south end. Everyone currently swings wide at that turn.  It will remain wider until it crosses the ditch going north.  Mont is wondering when this project will start.  If we get approval it would start in the fall.  The road is in bad condition currently.  The road work can start as soon as we can get the money, which is decided in July.  The process takes some time as we pay the contractor first, then we are reimbursed by the State.  Russ’s goal is to not get a loan because we are also applying for a USDA grant.  We are planning to contribute $50,000 from the road fund, if available, and $50,000 from the water fund if the CIB will not fund the road project completely.  The total cost of the road will be about $300,000.  The road at the top of the hill that runs east and west is a county road and is not the town’s responsibility.  Russ thinks the CIB will grant the entire cost as there are few other grant requests in the area and the board has the money to do the jobs right.  Currently they are recommending a $150,000 grant and a $50,000 loan.  Russ is hoping to get a $250,000 grant or possibly a $300,000 grant. The grant amount will be determined in June when the CIB Committee meets.  

Russ and Clark took pictures of the road and will include them in the petition to the CIB.  Chad thinks we need to add K rail (guard rail) along the ditch and add that into this project.  We do want to extend the guard rail.  Chad recommends taking pictures of both ditches.  Trampis thinks it would be nice to widen the bridges.  

Russ feels that we have a good chance of getting the projects granted. 

Covid Funding:  We have a new allotment of Covid Funds $26,657 this round.  Russ is asking for input what we would spend those funds on.  He came up with four items. The first is an AED. There is one in the post office and one in the fire department. It would be wise to have another one in the Town Hall for emergency use.  The second idea is to replace the round tables in this building.  The round table edges are broken and chipped and the tables are very heavy. Russ would also like to include some more long tables.  The Covid Relief Funding Bill was passed in March and there are 90 days to disperse the funds.  The state is determining how to disperse the funds.  We will also have a longer time period to spend the funds.  Last time we donated $10,000 to the school district.  We may possibly be able to beautify the east end of the property with some of the funds.  We might be able to resurface the area in the basement where the water systems supplies were stored.  Chad suggests we improve the air handling in the building.  Heath Butler suggested to Chad that we put some HEPA air filters in the building.  Russ would also like to get a battery-operated vacuum for the stairwells.  Chad wondered whether we could be reimbursed for the furnaces in the basement, but Russ thinks we cannot cover retroactive expenses.  Russ would like the town to consider how best to spend the funds and to give their suggestions to the town.  Mont would recommend spending the money within the town.  We bought hand sanitizer, masks, and fire equipment for the town use with the previous allotment.   The fire department may have more needs.  Dave thinks stocking the building with emergency equipment as a possible evacuation site would be wise, even possible stocking more MRE’s.  Dan thinks we should make the kitchen more sanitary with some of the funds.  We have come up with a potential design for the kitchen working with Bob Evers.  Bob would like the town to redo the walls first where the water heater is.  We are thinking of covering the old windows with OSB to enable installation of a microwave.  Other ideas include replacing the sink, putting a surround around the refrigerator, and improving the cabinets while retaining some of the originality there.  
 
Russ is welcoming suggestions for the fund use.

Russ will post the design of the maintenance building.

Road to Water Tank: The last item for the public meeting is that we have the opportunity to put in a new road to the water tank.  Trampis talked to Jake Burmingham. He is offering to build up the road, compact, and cover it with gravel at the head of Shann Finlinson’s field to give room for turning around by the tank.  He can give us a driver full-time for two weeks at $11,875 as Ash Grove Cement will have a two-week shut down and will not need their truck driver during that time period. The price quoted would fully cover the cost.  If we can get the USDA grant for a new well and water tank to replace the existing 50-year old steel tank, we will need a better road for access.  

Mike is asking if the road, Highway 125, to the tank is a prescriptive easement road.  It can be a prescriptive easement until it is altered.  Chad talked to Shann about the easement and they are working on it.  Shann is in agreement and he will mark where he wants the road.  Mike says it will then be easy for a surveyor to come in and record the road.  Russ does not want Sunrise Engineering to do the job as they are more expensive.  Mike wants to ensure that the project is done properly.  You are trading a prescriptive easement for an actual recorded easement.  Russ originally negotiated the sale of the land to Shann.  Working with Julian, they recorded that Shann cannot interfere with the road.  If the road is not altered or the location changed, it will need to be surveyed in properly for the recorded easement.  Jake might even have someone available to do that.  Chad suggests that Trampis ask Jake about that.  

We need to have a proposal to build up this road.  Dan motioned to expend $11,875 to work on the road.  Shann will mark out the road and we will get it surveyed.  Chad seconded. All are in favor, motion passed.  This will happen the third of May when the shutdown at Ash Grove Cement begins.  

FEMA Water System Grant: Chad is explaining that we are working on getting a FEMA grant at Fool Creek for a new well and water tank to back up the water system for Fool Creek and Leamington.  We are working in tandem with FEMA.  In the application process, we showed our water savings fund having over $500,000 in the fund.  This caused some concern to the grant providers as they questioned why we need a grant. We explained that this balance is required to pay off our existing water loans.  We moved the water fund money to the general fund to help alleviate this concern and then we reapplied.  We have sufficient funds to cover the long-term water loans, but we moved the money from one fund to the other to comply with the USDA FEMA process.  We also just received a $36K grant to design a master plan for the culinary water plan.  This plan will tell us our weaknesses and strengths.  We will get their suggestions and we will also seek the public’s suggestions for our needs.  If we get this plan completed, it will help us with future grants as we will demonstrate that we have an organized and designed water plan.  Russ is reading a list of the infrastructure system deficiencies with proposed expansion that the grant will cover.  

The USDA grant is looking at the best location for the well, most likely near an existing power pole.  The only other natural disaster that may take the funding away from Leamington is the ice storm in Texas.  The natural disasters that Leamington has experienced from fires are being taken into account. 

Public meeting was closed at 7:48 p.m.
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Town Council Meeting:
Town Council Meeting called to order at 7:48 p.m. The bills are awaiting have been approved and will be signed when Russ has time. Chad made a motion to approve the March 10th minutes with corrections that Russ and Chad provided, Dan seconded, all in favor, motion passed. 

Open and Public Meeting Training:
Will be dispensed with for this meeting due to lack of time.

Budget Work:  The budget must be approved in June. We will hold the public meeting to approve the budget in June.

Water & Garbage: Doug Nielson is here to request a water connection.  Doug realizes there is currently a water moratorium.  Doug feels discriminated against as he did not have opportunity to submit his application before the moratorium.  Doug wants to put in a meter for minimal water use.  The meeting was not conclusive on the matter last month so we adopted a short-term moratorium on water requests until the ordinances can be rewritten.  Russ thinks it may take about three months to rewrite the water ordinance.  We must present the proposal to the public and incorporate the comments that the council agrees on. Then we must have a new public hearing to present the ordinance at which point the council must approve that ordinance.  Doug says that his water request should not be prohibited.  Doug has been paying for a meter in town for 10 years and wonders if he can transfer it to his farm.  Todd says that meters are not transferrable from one property to another.  If it is adjoining property, then it is a different situation.  But one cannot transfer the meter to another parcel.  Mont says some people were interested in buying a meter and not using it, then putting it wherever they want.  That was not allowed.  

Hinckley Town wrote their ordinance based on an urban environment, then Leamington adopted it.  Russ says that we need to rewrite the ordinance to make it applicable to our town.  Mike says that Marlow Plumb and Margaret Pruitt carefully rewrote the ordinance to prohibit out-of-town connections.  Based on water storage and fire protection we could not support out-of-town connections. Bevan Nielson wanted to put in a subdivision.  Mike was intimately involved in the ordinance to stop this. The ordinance was written to protect the town of Leamington. The Town Council disregarded this, in Mike’s opinion, in granting Jerry and Ann Finlinson an out-of-town water connection.   

The old ordinance prohibited out-of-town connections but included the wording “in most cases”, which is not definitive and needs to be rewritten.  The new ordinance will reflect the protection of Leamington’s water.  It was written four years ago, according to Mike, that the water connection could not pass through someone else’s property. Todd says the reason this was given was to protect the water system if there is a well drilled.  Russ says there needs to be more clarification.  Chad says the moratorium that was put on the table was to clear up the paperwork so that it is clearer.  

Mike says there were things done that should not have been done.  Chad says we need to protect the town of Leamington and its residents.  Mike says the intent of the ordinance was violated and must be corrected.  There are documents that were supposed to be included in the ordinance paperwork.  The question is whether the water application form has a signature line from the Water Superintendent.  When a party applies for a water connection, there must be a signature obtained from the authority over the water connection.   Mike says the purpose of the water application form is to get this authorization.  The intent is to protect the town of Leamington.  Mike says we have opened a can of worms.  Todd says there were no laws followed in the installation of the Finlinson’s water line until the water department stepped in and made sure that everything was done correctly.  Russ says we want to follow the rules and we appreciate the expertise of Mike and Todd.  The old application did not have the signature block from Mike on it.  Russ did not know what Mike’s responsibility was as water superintendent.  Mike’s responsibility is to protect the water interest of the Town of Leamington.  Russ would like to have Mike’s input.  Dan says we need to fix it now going forward and is asking for suggestions to make it right.  

Mont wants to thank the town council for working for the town and he wants to say he appreciates it.  He knows they are working hard for low pay.  Russ is encouraging the public to look at the agenda.  We put everything on the agenda that we are working on.  If anyone wants to come and give input, the agenda is posted beforehand in the post office so the public can see what projects we are working on. Chad thinks we have learned a lot about situations in the town that we need to improve. Mont, Doug, and Analili have taken their leave.

Water Truck Load Out:  The lower bid for a metering system for the load out was $37,000 and the higher bid was $85,000.  Chad wants to include that in the master plan next year and not have to pay for it out of pocket.  We need to protect the water truck load out.  It is being worked on.  Chad and Dave are also talking about using it for BLM, State, and other fire agencies for fire use as well.

Trampis has discussed how he pays ½ cent per gallon. Using a rate of 1/3 cent per gallon was discussed.  We need to make sure we are setting the rate appropriately for the cost we are incurring. 

Chlorinator Fencing and Master Water Plan:  When the IPP outage is over, Chad will get a welder to secure the fencing at the chlorination building.  Chad is working on the application for water well replacement.  Russ thinks we will get hit up for water use on the lawn and ball field.  They want projected use for a 40-year plan for water use in town.  It is the under the Division of Natural Resources from the State. Utah is in a water shortage situation and they want to make sure the water we have is being used efficiently and without waste.  We must plan our growth and expected water use.  The master plan grant we are seeking will address these issues.  They are doing a continuous weekly water read now, one at the divide at the canyon, one that reads where we inject down the well and one where we take out of the well.  We are seeing 150 gallons a minute now.  Bob Bliss checks this. We may install a solar power meter up there; we will include that in our remote read water system we are working on for next year.  They thought the radio head will pick it up in line of site for the radio signal up at the chlorinator where the meter is. This was Mountainland Supply’s model. Scholzen’s model is done by satellite according to Todd.

Private Property Encroachment and Transparency:  Mike is wondering how many people saw the plans for the cemetery. He is asking if the Town Council saw the plans for the cemetery. Chad says there was discussion on the cemetery plans funded by the Sorenson family.  It was a full donation.  The town board did approve to move forward with the plan as it was.  Chad wondered who was going to pay for the maintenance and upkeep, and this is in the minutes. Chad also asked for the future of paying for the maintenance.  Mike is also asking about the design of the maintenance building.  He would like to see the plans before the work is done and have it presented to the public.  Mike would like to see the cemetery plans and the building presented to the town council.  Dan remembers seeing some of the plans with the water hydrants and the restrooms.  Russ worked with Todd on the plan.  

Mike is asking if we know how the cemetery design affects the property owners up there.  Mike is wondering how approval was granted on putting the drip line on private property.  Russ said that Mike asked him earlier and gave him approval with putting a water tank up there, so he assumed that Mike was okay with the design.  It is Mike’s property, and he would have liked to see the plans.  For example, the cemetery could have been enlarged to plan for future growth. Mile would have liked to give input into that.  Mike has a problem with his perception of the lack of transparency in the process.  The workers tore down his fence and gate.  The gate was 20 feet wide and is now 4 feet wide.  Mike has a problem with it being on private property.  He spent $20,000 on the fence and is unhappy with the work done there.  The trees on the east side of the fence are on the outside of the fence on Mike’s property.  The shrubs are on the inside.  The cows may kill the trees anyway.  Russ had suggested putting an electric fence around the tree line until they are mature.  Mike would like to have had input and would like to have a slow-down period to give his input.  

Dan says he thinks it would be wise to have more public input before the project is done.  The Sorensons could have purchased more land to protect the trees.  Russ discussed with the Sorensons to have the landscaper cover the expenses for one year and to replace any dead trees or shrubs.  Todd says it is their responsibility anyway for one year.  Todd did not see the plans until after the fact.  Gayle was originally putting the line on someone’s property, it needed to be circumvented.  Russ got an easement from the county to put in the water line along the county road.  Procedures should have been followed that were not until after the work was in process.  Russ should have come to Mike for easement for the tree line with the dripline on Mike’s property.  Mike said Russ could install water tanks on his clay hill. Mike would like a water connection.  Mike says there are good intentions, but we need to slow down and make sure everyone involved has the opportunity to give input.  Mike proposes to pay for a water connection and then give the property to the town for cemetery extension.  He would like to increase the size of the cemetery to the east to provide more lots on the east.  He would rather expand the cemetery and make the improvements within the cemetery extension rather than outside.  Russ explained that there is parking to the east of Ed Campbell’s grave.  The program is best conducted at the ring of the flags. Russ explained that the cemetery item was put on the posted agenda several times in the past and that the public is always invited to Town Council to give input, but that no one came forward with concerns or suggestions until the project was already underway. Russ stated that the trees could be eliminated on Mike’s property if he does not want them there.  Mike stated that the trees could be planted as planned but he would not protect them from his cows.

Mike agrees with Chad to table this for later and move along with the agenda.  

Employee Bonus:  Mike is asking about the $250 employee bonus that Ann received – he thinks the town made a motion to offset the cost of the Enterprise Zone which was adopted by Leamington, and that they gave Ann the bonus related to the Enterprise Zone that Cindy Butler completed a few months ago. Russ explained that Kimball and Roberts does an audit yearly, but that this year they conducted the audit remotely and asked Ann to send a great deal of paperwork including invoices and bank statements by pdf file to them.  Russ asked Kimball and Roberts to reduce our bill by $500 as they did not have to travel to Leamington to collect the information.  Ann provided the information for them at her own extra time and with her own equipment.  Russ made a motion for Ann to be paid for her work, which took 10 hours. Mike realized his misunderstanding of the matter and that Ann’s bonus was unrelated to the Enterprise Zone.  Kimball and Roberts reduced their fee by $300.

Cindy put together the Enterprise Zone at no cost.  Leamington did not pay for that effort; she volunteered. Mike says the cost of the Economic Impact Zone paperwork a year ago cost him $1200.  Mike had to apply for that with his CPA.  The application to the state took $1200.  You still have to apply to the state and it does have a cost.  Each individual still has to apply at their own cost.  Capital improvements do have a cost for the application if they have a CPA complete the paperwork and a tax credit is desired.

Fire Department:  The fire department building is getting a new roof with funding through Millard County.  They are voting on it next Wednesday.  There will be new siding and rain gutters over the doors.  The utilities are covered by the town, but the district owns the building.  The Code Red alarm has been changed, and there will be a new plan through Google on Code Red.  Dave would like to include the information as a notification on the water bill. He will also put the information in the post office.  He will also see about putting it on the ward newsletter.  The upcoming fire season looks to be very bad.  There will not be enough people trained because of Covid, so it will be a difficult year.  Russ thanked Dave for the work he does.  The hydrants also need to be tested.  

Roads and Cemetery: Trampis has not heard anything more about the concrete barriers by the ditches on the Cemetery Road. Russ will see about putting guard rail over the Leamington ditch by Kim Hanson’s property in the CIB grant.  Gopher work has been started.  Russ wants to redo the kiosk list in the cemetery and redo the map.  

Paving of the roads:  If we do not get CIB funding, Chad is asking what the plan is.  Russ is pretty positive about getting funding, if not we will fall back to the original plan of spending $100,000 to do a less thorough repair.  We may need to include that in the budget.  

Water Miscellaneous - Backflow Preventers: Todd is asking for backflow preventers from Scholzen.  Todd is wondering if we want to order some and have them on hand for the residents.  The quote is $17.52 each.  Todd thinks they are a good price and would like to have a supply of them of 24 at a time here to sell at cost to residents.  If the house does not have a vacuum break on it, it needs one.  Mike also wants 8 of them.  

Town Hall: Dave Frandsen said we can mount three security cameras at the Town Hall which cycle every seven days off the cloud, and that this can be covered at a cost of $150 a year or $50 a camera for three cameras.   We could put one on the power pole in the back to view the playground, one by the concession stand, and one more in the front on the pole.  

The Mural Contest is coming along. A couple of people are working on that including the art teacher at DHS.  Tyler is trying to get the town hall designated as a polling place.  The town council is aware of the rodeo arena lights.  Rocky Mountain Power is planning on moving the power pole, but there are 71 projects ahead of ours.  We need to keep in touch to make sure the work order is in place for the proper location.  They will move the pole to the in the flat area where the ditch comes around.  The location is marked now.  The wires will have to be over 14 feet high for semi-truck clearance. They are currently at least 15 feet high.  They will put a new pole in, we need to make sure they know a cattle truck needs to go under it.  

Lawn reseeding:  Jason Bateman says we can get as many loads of manure from Lynndyl as we want.  Russ will take his tractor down there and we will get a dump truck trailer.  The manure will be mixed on the basketball court with the existing dirt pile.  The area needs to be cleaned off first to get the sticker weeds off first.  The tires need to be checked for stickers as well.

Russ bought the lawn seed at Costco when it was on sale.  Chad will spray the town hall property east of the town hall.  Russ bought the Kilzall weed killer. Chad can spray the cemetery as well.  Bob Garlitz paid for the gopher killing project at the cemetery.  Russ asked Steve Christensen to put pellets in any new mounds.  There were not too many of them fortunately; the poisoning project worked well to kill snakes and gophers.

The upper room painting is coming along well.   Liz Lovell and her son will paint the ceiling.  There is an Eagle Scout project to do the other room, cleaning it out and painting it.  
We have had a request to put lighting along the fence line, we can take lights and light the walkway along the fence for weddings and other night use.

We are going to paint the flagpole at the Town Hall as well.  The old pole from the cemetery will be put by the announcer’s stand.

WattSmart incentive:  Robert Chieu and Russ walked through the building and outside including the concession stand and looked at the fixtures to be replaced with LED.  The cost is $1300 to replace all the lights with LED fixtures.  The WattSmart program has been down away with, there is a new program.  In some cases, it is more cost effective to replace the whole fixture than to replace the light bulb.  Robert worked with Rocky Mountain Power to come up with the cost estimate.  Chad wonders if we can pay for that with Covid Funds.  

Replacing the concrete out by the septic tank to slope away from the building: The plan is to put in three j bolts and have the people who build carports put an outcropping (awning) over the steps to attach to the j bolts just inside the railing.  This would keep the rainwater out away from the steps.  Russ thinks it would only cost about $300.  Dan says the water does not come in the rain gutter, it needs to be trimmed a bit to go down the rain gutter.

We need to do the town lawn before the ball field sprinkler system installation.  

Stucco the outside of the building:  The contractor will first remove the paint from the brick, then apply the stucco directly to the wall.  Russ will get an estimate for the cost, maybe we can get a CIB project to stucco the building.  Russ thinks it will be about $75,000.  

The other projects on the agenda will now be addressed.  Steve made up the sponsor letter for the Leamarado Day celebration. Chad looked into buckles for prizes; he looked at what we paid out for buckles and thinks it is not cost effective.  That could be added to the sponsor letter to buy a buckle, but then we would have to commit to giving buckles.  We could look at offering this in the next two years.  We are anticipating bigger attendance with the arena lights.  We need to determine what we are doing for the rodeo this fall.  Rodeo season is going to be busy. 

Marcia Pack is getting the walk put together up at the cemetery.  Russ thought we would have two teams of wagons available.  We may need to dedicate the cemetery as part of Leamarado Day as it may not be ready by Memorial Day.  Russ would like to have a band as well for Leamarado Day.  The rodeo could be done possibly by 9, then have a dance starting at 9 – 11.  We could have the concession stand opened as well.  Trampis is suggesting having the dance outdoors in the pavilion.  If we have it outdoors, there may be better attendance.  Russ is proposing  that once we get the concrete over the coal bin, we can use the storage room for the tables.  Moving those into the coal room for storage would be better.  Chad is suggesting using Covid funds to get some more picnic tables for outside for better distancing.  We can get collapsible picnic tables.  The round ones are difficult to move.  

Leamington Town Hall Rental: We have JaCee Kent’s wedding May 7, Evers birthday on May 9th, and the Atkinson wedding in June.  

Adjourn:  Chad made a motion to adjourn at 9:25 p.m .  Dan seconded. All in favor, meeting adjourned.  Our next meeting will be on May 12th at 6:30 p.m. with a Public Meeting held before the regular Town Council. 
